
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 2

Spent by   
End Q2

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 8.266 4.133 3.863 50.0% 46.7% 93.5%

Non Wage 15.731 5.368 4.065 34.1% 25.8% 75.7%

Devt. GoU 12.883 1.243 0.508 9.6% 3.9% 40.9%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 36.880 10.743 8.436 29.1% 22.9% 78.5%

Total GoU+Ext Fin (MTEF) 36.880 10.743 8.436 29.1% 22.9% 78.5%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 36.880 10.743 8.436 29.1% 22.9% 78.5%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 36.880 10.743 8.436 29.1% 22.9% 78.5%

Total Vote Budget Excluding 
Arrears

36.880 10.743 8.436 29.1% 22.9% 78.5%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme:  Natural Resources, Environment, Climate 
Change, Land and Water Management 

36.88 10.74 8.44 29.1% 22.9% 78.5%

Sub-SubProgramme: 52 Forestry Management 36.88 10.74 8.44 29.1% 22.9% 78.5%

Total for Vote 36.88 10.74 8.44 29.1% 22.9% 78.5%

Matters to note in budget execution
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Low Quarterly release; Truncated Quarterly release impacted budget and workplan execution. Up to the end of Quarter 2, the vote had received 
only 29.1% of the budget of which 45.7% of the release was Wage for staff and notable percentage of the released non-wage catering for statutory 
staff expenditures like NSSF and gratuity. The Vote didn’t receive any funds on Development in Quarter 1 and given the over-all gloomy picture, 
the vote faced a great challenge in achieving the workplan over the period especially on Development. 

COVID-19 negative impact; The effects of COVID-19 pandemic including the subsequent lockdown as part of the health and safety measures 
instituted by government led to a significant decrease in the number of tourists (both local and foreign) to NFA's ecotourism sites and successively 
to a decrease in Non-Tax Revenue. A partial lockdown was maintained during the Quarter and this impacted on the performance of the vote.

Aged fleet and dilapidated buildings; Most of the fleet was acquired in 2004 and is now too old and worn out and breaks down and resulted in to 
high maintenance costs. Additionally, most of regional staff accommodation is now inhabitable and with formation of new management areas over 
time, accommodation for staff and office blocks are inadequate and stretched in some areas. In order to improve efficiency, NFA needs to make 
distinct investment in capital assets of fleet, regional management offices and accommodation for regional staff.

Political interference into operations of the institution by local leaders and representatives at various levels hindering management of CFRs 
including lawful eviction of encroachers, survey and demarcation of forest boundaries and eco-tourism.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects

Sub-SubProgramme 52 Forestry Management

1.173 Bn Shs Department/Project :01 Headquarters

Reason: Post-paid nature of consumption of some goods and services. Lengthy period it takes to accomplish various 
works/activities before they are verified and paid for. Extension of verification of recipients of some funds beyond the 
quarter.

Items

315,904,223.000 UShs 224006  Agricultural Supplies

Reason: These funds are for raising and maintenance of seedlings and plantations. These and other attendant 
works took beyond quarter two to accomplish. However, these funds have been committed and will be paid 
as soon as works are completed and verified.

277,362,373.000 UShs 227004  Fuel, Lubricants and Oils

Reason: The vote has a post-paid arrangement for fuel and lubricants with the service provider. The un-spent 
funds were meant for supplies consumed in December 2021. The service provider has since invoiced the vote 
and funds balance cleared in January 2022.

101,393,996.000 UShs 213004  Gratuity Expenses

Reason: By close of the quarter, the vote was still verifying the generated lists of recipients of gratuity. The 
funds balances will be cleared as soon as the vote completes this exercise and recipients paid.

100,000,000.000 UShs 225001  Consultancy Services- Short term

Reason: These funds are for the pre-feasibility and feasibility studies of the development project. These 
studies are still on going and as soon as they are completed and paid for, the funds balance will be cleared.

82,860,834.000 UShs 226001  Insurances

Reason: The concept of Insurance as a policy and arrangement with the service provider for GPA for staff is 
that all premiums should be remitted to the service provider before commencement of cover. The funds 
balance together with the quarter 3 allocation were paid to the insurer in January 2022 and funds balance 
subsequently cleared.
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0.717 Bn Shs Department/Project :1679 Retooling of National Forestry Authority

Reason: Late commencement of procurement processes due to uncertainties involving availability of funds and lengthy 
period it takes to accomplish various works/activities before they are verified and paid for. 

Items

716,536,711.000 UShs 224006  Agricultural Supplies

Reason: The vote didn’t receive any funds for Development in Quarter 1 and therefore, activities and 
procurement of agricultural supplies and services started late, after confirmation of availability of funds in 
Quarter 2. Due to the capital nature of these items, they couldn’t be completed and paid for by end of quarter. 
However, these funds have been committed and will be paid as soon as works are completed and verified.

(ii) Expenditures in excess of the original approved budget

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Sub-SubProgramme : 52 Forestry Management

Responsible Officer: Okello Tom Obong

Sub-SubProgramme Outcome: Improved management of Central Forest Reserves 

Sub-SubProgramme Outcome Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

Percentage of Central Forest Reserves boundary length 
resurveyed and marked with concrete pillars 

Percentage 34.6% 30.2%

Percentage of natural forest cover on  Central Forest 
Reserves

Percentage 52.5% 51.5%

Percentage of industrial plantations on Central Forest 
Reserves

Percentage 57.6% 57.0%

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 52 Forestry Management

Department : 01 Headquarters

Budget OutPut : 01 Mangement of Central Forest Reserves

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

Area (Ha) of degraded forests restored Number 10560 1108

Budget OutPut : 03 Plantation Management

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

Km of Fire breaks established and maintained Number 270 39

Area of tree plantations weeded, pruned and thinned Number 7255 3326
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Performance highlights for the Quarter

OUTPUT 01: IMPROVED MANAGEMENT OF CFRs
Area of degraded CFRs restored; 221ha of degraded natural forests were restored with bamboo and indigenous tree species in Budongo Range - 
46ha, Lake-Shore range - 145ha (5ha-Mugomba, 30ha-Kalagalo, 70ha-Nakindiba, 20ha-Kyewaga), and 30ha-Ogera Hills CFR under NFA-MTN 
partnership.

Restoration planting and maintenance; 331ha of restoration planting were maintained in Budongo Systems Range - 100ha in Bugoma CFR under 
UNHCR; West Nile Range - 191ha under UNHCR, Kyoga Range - 40ha in West Bugwe CFR under NFA-Uganda Tree Growers Association.

Area freed from Encroachment; 870ha of CFRs were freed from encroachment in South West Range - 250ha (Kasyoha-Kitomi), Lake Shore 
Range - 200ha (100ha in Koko CFR, 50ha in Kisisita CFR, 50ha in Bajjo CFR), West Nile Range - 420ha during routine patrols.

Ecotourism licenses; 3 ecotourism licenses were monitored (in Kitubulu - 3ha under African Sceneries Ltd, Kyampisi - 3ha  Kajjansi CFR - 3ha  
Forest Escape for a forest park)

Collaborative Forest Management (CFM); 33.6ha under Collaborative Forest Management with local communities were demarcated in CFRs 
Lakeshore Range. Additionally18 community engagements with 395 participants were involved during CFM review assessments; Karamoja-185 
(120 males and 65 females), Muzizi River Range-205 (162 Males & 43 of females), Budongo System Range - 4 (Hills Reserve Sector-1, Budongo 
Sector-1, Kisindi Sector-1 & Kagadi Sector-1), Kyoga Range-2 in Alungamosimosi CFR. Seven (7) awareness and sensitization meetings against 
illegal fires, mining, stone quarry and grazing were conducted in Karamoja Range. A total of 185 communities attended including 120 males and 
65 females.

Forest boundary re-survey; 170km of CFRs boundaries were resurveyed and marked with concrete pillars in Bugoma - 62km, Kafu – 22km, Lendu 
– 30km, Mafuga - 5.4km, Namavundu - 5.1km, Wambabya – 4km, Kyaheiguru - 1km, Zirimiti - 10km, Kifu - 0.8km, Nakwaya – 5km, Kasokwa - 

Budget OutPut : 05 Supply of seeds and seedlings

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

No. of  seedlings raised and sold Number 11510000 3580285

Project : 1679 Retooling of National Forestry Authority

Budget OutPut : 01 Mangement of Central Forest Reserves

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

Distance (Km) of forest boundary resurveyed and marked 
with concrete pillars

Number 700 274

Budget OutPut : 02 Establishment of new tree plantations

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

Area or tree plantations planted with 70% survival rate Hectares 1000 162

Budget OutPut : 05 Supply of seeds and seedlings

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q2

No. of  seedlings raised and sold Number 18490000 8289975

Number of tree nurseries certified Number 13 13

number of seed sources managed Number 02 2
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5km, Degeya - 8.2km, Luwawa - 5km, Budongo – 5km, Kubanda - 0.5km and Kisasa - 7.9km.

ICT; 1 Registry at NFA headquarters was expanded and records Inventory digitization commenced and is on-going. Additionally, the vote acquired 
a mini public awareness address system, acquired and deployed 180 enterprise Antivirus to secure, protect Information & Data, trained 90 staff on 
the use of License management System and user Support. The Karamoja Range office was also connected on LAN/WAN network for prompt 
reporting. The vote also acquired 48 port PoE Data Center Switch for improved ICT Infrastructure.

Human Resources; 352 staff (263 male and 89 female) were deployed in 13 management areas in the country and equipped with safety and 
protective gear and Contract staff salaries paid. Additionally, staff and their dependents were insured including medical. 

Non-Tax Revenue collection; Ushs 3.066bn in Non-tax revenue was collected in Q2 representing a cumulative collection of 56.5% of the annual 
NTR target. Land-use fees at Ushs 1.807bn accounted for 59% of the Quarterly Non-Tax revenue collections. It is hoped that eco-tourism will pick 
up and contribute significantly to non-tax revenue now that the economy is fully opened up. 

OUTPUT 02: ESTABLISHMENT OF NEW PLANTATIONS
Commercial tree plantations established by NFA; 12ha of new tree plantations were established by NFA in Lendu - 2ha and Mwenge -10ha.

Commercial tree plantations established on CFRs by licensed tree planters; 352ha of commercial tree plantations established on CFRs by licensed 
tree planters were demarcated in Achwa Range - 94ha (10ha in Opit CFR, Loro – 74ha, Aduku North – 5ha and 5ha in Pajimu CFR), Lake Shore 
Range – 200ha Zirimiti Sector, Buikwe district) and 58ha in Mafuga.

OUTPUT 03: PLANTATION MANAGEMENT
Tree plantations weeded; 3,234ha of tree plantations were weeded in Kyoga Range - 60ha (Namafuma CFR - 20ha (with Pinus caribaea) and 
Namasagali CFR - 40ha (with Bamboo), Lendu plantations - 1,151ha in Opit and Abera (200ha slash weeded, 60ha sprayed, 200ha Spot weeding), 
Mwenge (64ha spot weeded and 300ha slash weeded), Mafuga - 291.8ha, Katugo - 250ha, South Busoga - 147ha and Mbarara - 510ha.

Tree plantations pruned and thinned; 12ha of tree plantations were pruned and thinned in Opit CFR.

Fire lines/roads maintained for fire prevention; 14km of fire lines/ roads were maintained for fire prevention in Opit and Abera – 4km and Mbarara 
- 10km.

OUTPUT 04: SUPPLY OF SEEDS AND SEEDLINGS
Seedlings supplied to communities; 5,063,513 assorted seedlings were supplied to support National Community Tree Planting from various tree 
nurseries across the country and also under partnership with UNHCR and UNRA.

Seedlings sold and supplied for NFA planting; 2,242,850 assorted seedlings were sold and supplied for NFA planting in various nurseries across 
the management areas country-wide. 

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 52 Forestry Management 36.88 10.74 8.44 29.1% 22.9% 78.5%

Class: Outputs Provided 32.75 10.59 8.30 32.3% 25.4% 78.4%

095201 Mangement of Central Forest Reserves 10.63 2.64 1.89 24.8% 17.7% 71.5%

095202 Establishment of new tree plantations 1.50 0.05 0.03 3.5% 2.0% 56.4%

095203 Plantation Management 3.42 0.62 0.32 18.1% 9.4% 52.1%

095205 Supply of seeds and seedlings 5.69 1.30 0.53 22.8% 9.4% 41.2%

095206 HIV/AIDS Mainstreaming 0.50 0.00 0.00 0.7% 0.4% 55.6%

Table V3.1: Releases and Expenditure by Budget Output*
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Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
095219 Human Resource Management Services 10.92 5.96 5.53 54.5% 50.6% 92.8%

095220 Records Management Services 0.08 0.02 0.00 27.1% 1.1% 4.2%

Class: Capital Purchases 4.13 0.15 0.13 3.6% 3.2% 87.9%

095272 Government Buildings and Administrative 
Infrastructure

0.38 0.15 0.13 39.5% 34.7% 87.9%

095275 Purchase of Motor Vehicles and Other Transport 
Equipment

3.55 0.00 0.00 0.0% 0.0% 0.0%

095276 Purchase of Office and ICT Equipment, including  
Software

0.21 0.00 0.00 0.0% 0.0% 0.0%

Total for Vote 36.88 10.74 8.44 29.1% 22.9% 78.5%

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 32.75 10.59 8.30 32.3% 25.4% 78.4%

211102 Contract Staff Salaries 8.27 4.13 3.86 50.0% 46.7% 93.5%

211103 Allowances (Inc. Casuals, Temporary) 1.40 0.71 0.63 50.7% 44.9% 88.7%

212101 Social Security Contributions 0.83 0.41 0.41 50.0% 49.0% 98.1%

213001 Medical expenses (To employees) 0.80 0.85 0.85 106.7% 106.7% 100.0%

213002 Incapacity, death benefits and funeral expenses 0.01 0.01 0.01 100.0% 98.5% 98.5%

213004 Gratuity Expenses 0.92 0.50 0.40 54.9% 43.8% 79.8%

221001 Advertising and Public Relations 0.10 0.01 0.01 14.8% 6.0% 40.2%

221002 Workshops and Seminars 0.26 0.00 0.00 0.0% 0.0% 0.0%

221003 Staff Training 0.14 0.05 0.04 35.2% 30.7% 87.4%

221004 Recruitment Expenses 0.03 0.00 0.00 0.0% 0.0% 0.0%

221008 Computer supplies and Information Technology (IT) 0.09 0.02 0.02 20.6% 19.1% 92.6%

221009 Welfare and Entertainment 0.07 0.02 0.02 27.6% 27.6% 100.0%

221011 Printing, Stationery, Photocopying and Binding 0.13 0.03 0.01 21.5% 11.9% 55.5%

221014 Bank Charges and other Bank related costs 0.00 0.00 0.00 16.7% 0.0% 0.0%

221017 Subscriptions 0.07 0.02 0.01 28.2% 20.7% 73.5%

222001 Telecommunications 0.07 0.02 0.02 20.6% 20.6% 100.0%

222002 Postage and Courier 0.01 0.00 0.00 41.2% 0.0% 0.0%

222003 Information and communications technology (ICT) 0.73 0.09 0.07 12.4% 9.5% 76.5%

223002 Rates 0.02 0.01 0.01 41.2% 41.2% 100.0%

223004 Guard and Security services 0.16 0.08 0.05 50.0% 31.1% 62.2%

223005 Electricity 0.07 0.03 0.01 38.9% 9.1% 23.3%

223006 Water 0.04 0.02 0.02 50.0% 44.2% 88.4%

223901 Rent – (Produced Assets) to other govt. units 0.01 0.01 0.00 100.0% 41.6% 41.6%

224004 Cleaning and Sanitation 0.11 0.03 0.01 28.9% 10.5% 36.4%
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224005 Uniforms, Beddings and Protective Gear 0.01 0.01 0.00 56.7% 0.0% 0.0%

224006 Agricultural Supplies 11.62 1.92 0.88 16.5% 7.6% 46.1%

225001 Consultancy Services- Short term 0.35 0.10 0.00 28.6% 0.0% 0.0%

225003 Taxes on (Professional) Services 0.06 0.03 0.01 46.4% 14.0% 30.1%

226001 Insurances 0.33 0.11 0.03 32.9% 7.7% 23.4%

227001 Travel inland 2.15 0.34 0.31 15.7% 14.2% 90.4%

227002 Travel abroad 0.15 0.00 0.00 0.0% 0.0% 0.0%

227004 Fuel, Lubricants and Oils 1.20 0.60 0.32 50.1% 26.9% 53.7%

228001 Maintenance - Civil 0.57 0.07 0.02 11.6% 3.0% 26.3%

228002 Maintenance - Vehicles 0.66 0.32 0.25 49.0% 38.5% 78.4%

228003 Maintenance – Machinery, Equipment & Furniture 0.75 0.03 0.00 3.7% 0.1% 3.4%

282101 Donations 0.01 0.00 0.00 0.0% 0.0% 0.0%

282102 Fines and Penalties/ Court wards 0.60 0.04 0.04 7.0% 7.0% 100.0%

Class: Capital Purchases 4.13 0.15 0.13 3.6% 3.2% 87.9%

312101 Non-Residential Buildings 0.33 0.15 0.13 45.5% 40.0% 87.9%

312201 Transport Equipment 3.55 0.00 0.00 0.0% 0.0% 0.0%

312203 Furniture & Fixtures 0.05 0.00 0.00 0.0% 0.0% 0.0%

312213 ICT Equipment 0.21 0.00 0.00 0.0% 0.0% 0.0%

Total for Vote 36.88 10.74 8.44 29.1% 22.9% 78.5%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0952 Forestry Management 36.88 10.74 8.44 29.1% 22.9% 78.5%

Departments

01 Headquarters 24.00 9.50 7.93 39.6% 33.0% 83.4%

Development Projects

1679 Retooling of National Forestry Authority 12.88 1.24 0.51 9.6% 3.9% 40.9%

Total for Vote 36.88 10.74 8.44 29.1% 22.9% 78.5%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 52 Forestry Management

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Mangement of Central Forest Reserves

10,000ha of CFRs freed from 
encroachment in 9 Ranges/regional 
management areas in the country
10,560ha of  natural CFRs  restored 
(560ha through planting high value 
indigenous tree species and 10,000ha 
through natural regeneration in Karamoja, 
Muzizi, Budongo,Lakeshore, Kyoga, 
Achwa west Nile and South west
600ha of  restoration planting maintained  
(block areas >25ha) in Lakeshore, Kyoga, 
Sangobay
5,000ha demarcated and  assessed  and 28
 CFM agreements  reviewed for  
Collaborative Forest Management with 
forest adjacent communities across  16 
management areas (7-Plantation areas  
and 9-Ranges)
31km of tourism Trails  maintained  
(30km-Kalinzu & 1km - new camping 
site in Kanio Pabidi Budongo ,3 
ecotourism Sites in (Mabira, Kalinzu and 
Budongo forests) and  compliance with 
ecotourism guidelines and license 
conditions monitored
10 Forest Management Plans (FMPs) 
prepared  for  CFRs in Sangobay, 
Karamoja, West Nile, Budongo system, 
Muzizi, Lakeshores, Kyoga and south 
west
1.265 million hectares of CFRs protected 
from illegal activities and encroachment .

2,227ha of CFRs freed from 
encroachment in various CFRs across the 
country.
1,108ha of degraded natural forests were 
restored with bamboo and indigenous tree 
species in various CFRs across the 
country.
507ha of restoration planting maintained 
in various CFRs across the country
80.6ha under Collaborative Forest 
Management with local communities 
were demarcated in CFRs across the 
country.
No tourism trails and bridges were 
maintained. 3 ecotourism licenses were 
monitored (in Kitubulu - 3ha under 
African Sceneries Ltd, Kyampisi - 3ha  
Kajjansi CFR - 3ha  Forest Escape for a 
forest park)
6 Forest Management Plans (FMPs) for 
Kalagala-Itanda falls, Kotido, Buvuma 
Islands, Mpanga, Matiri and Kasana-
Kasambya Forest Management Areas 
were validated and await approval by 
Board-of-Directors.
1.265mha protected in 506 CFRs across 
the country through forest patrols and the 
environmental Protection Police.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 627,372

221001 Advertising and Public Relations 5,669

221003 Staff Training 42,989

221008 Computer supplies and Information 
Technology (IT)

17,750

221009 Welfare and Entertainment 17,566

221011 Printing, Stationery, Photocopying and 
Binding

14,998

221017 Subscriptions 13,781

222001 Telecommunications 15,110

222003 Information and communications 
technology (ICT)

69,489

223002 Rates 6,592

223004 Guard and Security services 49,328

223005 Electricity 6,521

223006 Water 15,911

223901 Rent – (Produced Assets) to other govt. 
units

3,990

224004 Cleaning and Sanitation 11,612

224006 Agricultural Supplies 10,000

225003 Taxes on (Professional) Services 7,826

226001 Insurances 25,339

227001 Travel inland 305,026

227004 Fuel, Lubricants and Oils 322,238

228001 Maintenance - Civil 3,360

228002 Maintenance - Vehicles 252,303

282102 Fines and Penalties/ Court wards 41,800

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

  
  
Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Area freed from encroachment, Area of Natural Forests restored, Area under CFM agreements 
demarcated, Ecotourism infrastructure and Forest Management Plans. 
However, the quarterly targets on Restoration maintenance and Area of CFRs protected from illegal activities and encroachment were on track due 
to assistance of partners.

  
  
  
  

Total 1,886,569

Wage Recurrent 0

Non Wage Recurrent 1,886,569

Arrears 0

AIA 0

Budget Output: 03 Plantation Management

6,105ha of tree plantation maintained  by 
weeding (Young plantations<7yrs); 
6,000ha -in plantation areas of lendu, 
Opit, South Busoga, Mbarara, Mafuga 
and Mwenge, 50ha-Achwa, 50ha-West 
Nile and 5ha in Karamoja
1,150ha of Plantations maintained  by  
pruning and thinning; 1,000ha in 
planrtation areas of Mafuga, 
Mwenge,Mbarara, Lendu and South 
Busoga, 100ha-Muzizi and 50ha -West 
Nile
10,500ha for licensed private tree farmers 
 and other licensed activities in CFRs  
demarcated and 50 yield monitoring Plots 
  established;.
270km of forest-fireline management 
roads  (200km -forest management roads  
and 70km  of Fireline roads)  maintained 
in plantation areas of Lendu, Mafuga, 
Rwoho, Mwenge and South Busoga and 
West Nile, Budongo system and South 
west

4,395ha of tree plantations have been 
maintained by weeding in various 
plantations across the country.
92ha of tree plantations were pruned and 
thinned in various CFRs across the 
country.
968ha have been demarcated and mapped 
for licensed tree planters in various CFRs 
across the country.
39km of fire lines/ roads were maintained 
for fire prevention in Opit and Abera – 
4km, Mbarara - 10km and Lendu - 25km

Item Spent

224006 Agricultural Supplies 308,934

228001 Maintenance - Civil 14,110

Reasons for Variation in performance

  
  
  
Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Area of tree plantations weeded, Area of tree plantations pruned and thinned, Area of CFRs demarcated 
and mapped for licensed tree planters and Length of fire lines/ roads maintained for fire prevention.

Total 323,044

Wage Recurrent 0
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 323,044

Arrears 0

AIA 0

Budget Output: 05 Supply of seeds and seedlings

11,510,000 assorted fast growing 
seedlings  produced and supplied from all 
nurseries in 16 management area; West 
Nile, Achwa, Karamoja,Kyoga, 
Lakeshore, Muzizi, South west, 
Sangobay, Mbarara, Mwenge, 
Mafuga/kabale,Lendu,South Busoga, 
Katugo & Namanve
3,300kg of assorted tree seeds supplied 
from managed seed sources (2000kg-
indigenous, 800kg-exotic and 500kg of  
bamboo propagation planting 
materials/seeds)

4,077,226 seedlings have been sold and 
supplied for NFA planting
2,524kg of assorted tree seeds have been 
supplied from managed seed sources by 
the NTSC.

Item Spent

224006 Agricultural Supplies 187,896

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Supply of seeds and seedlings.
  

Total 187,896

Wage Recurrent 0

Non Wage Recurrent 187,896

Arrears 0

AIA 0

Budget Output: 06 HIV/AIDS Mainstreaming

Item Spent

221009 Welfare and Entertainment 2,060

Reasons for Variation in performance

Total 2,060

Wage Recurrent 0

Non Wage Recurrent 2,060

Arrears 0

AIA 0

Budget Output: 19 Human Resource Management Services
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Staff recruited, Protective Gear provided, 
COVID-19 SOPs enforced. Staff Salaries, 
NSSF and Gratuity paid. GPA & Medical 
Insurance for Staff and dependents 
subscribed to.

352 staff (263 male and 89 female) were 
deployed in 13 management areas in the 
country and equipped with safety and 
protective gear and Contract staff salaries 
paid  & Medical Insurance for Staff and 
dependents subscribed to.

Item Spent

211102 Contract Staff Salaries 3,863,322

212101 Social Security Contributions 405,218

213001 Medical expenses (To employees) 849,971

213002 Incapacity, death benefits and funeral 
expenses

7,880

213004 Gratuity Expenses 401,066

Reasons for Variation in performance

No variation in planned outputs as deliverables are statutory and MFPED has fully provided funding for the same.

Total 5,527,456

Wage Recurrent 3,863,322

Non Wage Recurrent 1,664,134

Arrears 0

AIA 0

Budget Output: 20 Records Management Services

Archives Registry storage expanded and 
records digitized, Staff trained in Records 
& information management, Records 
Inventory at Headquarters organised & 
documented.

1 Registry (NFA Headquarters) expanded 
and records Inventory digitization 
commenced and on-going, Conducted an 
ICT Field trip visit to Karamoja Range 
office to asses network requirements for 
the newly constructed office block.

Item Spent

228003 Maintenance – Machinery, Equipment 
& Furniture

950

Reasons for Variation in performance

The vote prioritised Records Management Services and the Annual targets for Records Management Services are on track to being achieved. 

Total 950

Wage Recurrent 0

Non Wage Recurrent 950

Arrears 0

AIA 0

Total For Department 7,927,976

Wage Recurrent 3,863,322

Non Wage Recurrent 4,064,654

Arrears 0

AIA 0

Development Projects

Project: 1679 Retooling of National Forestry Authority

Outputs Provided

Budget Output: 02 Establishment of new tree plantations
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

1,000ha of new tree plantations 
established ( in Lendu-100ha, Mbarara-
200ha, Mafuga-100ha, South Busoga-
140ha, Opit-100ha, Mwenge-160ha and 
Katuugo-200ha

162ha of new tree plantations have been 
established by NFA in Lendu - 52ha, 
Mwenge -20ha, and South Busoga-90ha.

Item Spent

224006 Agricultural Supplies 29,867

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote wasn’t able to achieve quarterly targets on Area of commercial tree plantations established by NFA.

Total 29,867

GoU Development 29,867

External Financing 0

Arrears 0

AIA 0

Budget Output: 05 Supply of seeds and seedlings

18,490,000 assorted seedlings including 
1,000,000 bamboo supplied from 13 
nurseries ( 8  under DPD (Mbarara, 
Kabale, Kagorra, Katuugo, Lendu, Banda, 
NTSC and South Busoga) and 5  in 
Ranges (Jinja, Masindi, Gulu, Arua and 
Moroto13 Tree nursery infrastructure and 
2 Tree seed stands and Orchards 
developed across the country in 
plantations and Ranges

8,289,975 assorted seedlings were 
supplied to support National Community 
Tree Planting (CTPP) in various nurseries 
across the country.No tree nursery 
infrastructure has been developed.

Item Spent

224006 Agricultural Supplies 346,676

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote wasn’t able to achieve quarterly targets on Quantity of seedlings supplied under CTPP and Tree nursery infrastructure development.
  

Total 346,676

GoU Development 346,676

External Financing 0

Arrears 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

20 field, regional and headquarter offices 
supplied with Furniture & Fittings.10 
office facilities  renovated  and 3 
instituted at Buvuma, Kaabong and 
Koboko Sector Offices

1 Karamoja regional Range office to 
coordinate management of forest reserves 
in three sectors of Kaabong, Abim and 
Moroto was constructed and finished.  
The Office was furnished with furniture, 
computers and Internet connectivity.

Item Spent

312101 Non-Residential Buildings 131,902

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t construct 5 field, regional offices. However, the vote completed 1 regional office and supplied it with furniture and fittings. No 
renovations were done.

12/24

Vote Performance Report Financial Year 2021/22

Vote: National Forestry Authority157
QUARTER 2: Cumulative Outputs and Expenditure by End of Quarter



Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 131,902

GoU Development 131,902

External Financing 0

Arrears 0

AIA 0

Total For Project 508,445

GoU Development 508,445

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 8,436,421

Wage Recurrent 3,863,322

Non Wage Recurrent 4,064,654

GoU Development 508,445

External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 52 Forestry Management

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Mangement of Central Forest Reserves

2,500ha of CFRs freed from encroachment 
in 9 Ranges/regional management areas in 
the country2,640ha of  natural forests 
restored (140ha through planting high 
value indigenous tree species and 2,500ha 
through natural regeneration in Karamoja, 
Muzizi, Budongo,Lakeshore, Kyoga, 
Achwa west Nile and South west200ha of  
restoration planting maintained  (block 
areas >25ha) in Lakeshore, Kyoga, 
Sangobay; 1,500ha demarcated and  
assessed  and 8CFM agreements  reviewed 
for  Collaborative Forest Management 
with forest adjacent communities across  
16 management areas (7-Plantation areas  
and 9-Ranges)1 ecotourism site in Mabira 
assessed  for compliance with ecotourism 
guidelines and license conditions in CFRs 
monitored2Forest Management Plans 
(FMPs) prepared  for  CFRs in Sangobay, 
Karamoja, West Nile, Budongo system, 
Muzizi, Lakeshores, Kyoga and south 
west1.265 million hectares of CFRs 
protected from illegal activities and 
encroachment

870ha of CFRs were freed from 
encroachment in South West Range - 
250ha (Kasyoha-Kitomi), Lake Shore 
Range - 200ha (100ha in Koko CFR, 50ha 
in Kisisita CFR, 50ha in Bajjo CFR), West 
Nile Range - 420ha during routine patrols.
221ha of degraded natural forests were 
restored with bamboo and indigenous tree 
species in Budongo Range - 46ha, Lake-
Shore range - 145ha (5ha-Mugomba, 
30ha-Kalagalo, 70ha-Nakindiba, 20ha-
Kyewaga), and 30ha-Ogera Hills CFR 
under NFA-MTN partnership.
331ha of restoration planting were 
maintained in Budongo Systems Range - 
100ha in Bugoma CFR under UNHCR; 
West Nile Range - 191ha under UNHCR, 
Kyoga Range - 40ha in West Bugwe CFR 
under NFA-Uganda Tree Growers 
Association.
33.6ha under Collaborative Forest 
Management with local communities were 
demarcated in CFRs Lakeshore Range.
3 ecotourism licenses were monitored (in 
Kitubulu - 3ha under African Sceneries 
Ltd, Kyampisi - 3ha  Kajjansi CFR - 3ha  
Forest Escape for a forest park)
No Forest Management plans were 
prepared.
1.265mha protected in 506 CFRs across 
the country through forest patrols and the 
environmental Protection Police.

Item Spent

211103 Allowances (Inc. Casuals, Temporary) 378,052

221001 Advertising and Public Relations 5,669

221003 Staff Training 42,989

221008 Computer supplies and Information 
Technology (IT)

17,750

221009 Welfare and Entertainment 12,566

221017 Subscriptions 13,781

222001 Telecommunications 15,110

222003 Information and communications 
technology (ICT)

69,489

223002 Rates 6,592

223004 Guard and Security services 49,328

223005 Electricity 3,850

223006 Water 7,805

223901 Rent – (Produced Assets) to other govt. 
units

3,990

224004 Cleaning and Sanitation 11,612

224006 Agricultural Supplies 10,000

225003 Taxes on (Professional) Services 7,826

226001 Insurances 25,339

227001 Travel inland 183,754

227004 Fuel, Lubricants and Oils 322,238

228001 Maintenance - Civil 3,360

228002 Maintenance - Vehicles 251,252

282102 Fines and Penalties/ Court wards 41,800

Reasons for Variation in performance

  
  
Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Area freed from encroachment, Area of Natural Forests restored, Area under CFM agreements 
demarcated, Ecotourism infrastructure and Forest Management Plans. 
However, the quarterly targets on Restoration maintenance and Area of CFRs protected from illegal activities and encroachment were on track due 
to assistance of partners.
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Total 1,484,151

Wage Recurrent 0

Non Wage Recurrent 1,484,151

AIA 0

Budget Output: 03 Plantation Management

2,000ha of tree plantation maintained  by 
weeding (Young plantations<7yrs); in 
plantation areas of lendu, Opit, South 
Busoga, Mbarara, Mafuga and 
Mwenge300ha of Plantations maintained  
by  pruning and thinning in plantation 
areas of Mafuga, Mwenge,Mbarara, Lendu 
and South Busoga2,650ha for licensed 
private tree farmers  and other licensed 
activities in CFRs  demarcated and 10 
yield monitoring Plots   established90km 
of forest-fireline management roads  
(70km -forest management roads  and 
20km  of Fireline roads)  maintained in 
plantation areas of Lendu, Mafuga, 
Rwoho, Mwenge and South Busoga and 
West Nile, Budongo system and South 
west

3,234ha of tree plantations were weeded in 
Kyoga Range - 60ha (Namafuma CFR - 
20ha (with Pinus caribaea) and 
Namasagali CFR - 40ha (with Bamboo), 
Lendu plantations - 1,151ha in Opit and 
Abera (200ha slash weeded, 60ha sprayed, 
200ha Spot weeding), Mwenge (64ha spot 
weeded and 300ha slash weeded), Mafuga 
- 291.8ha, Katugo - 250ha, South Busoga - 
147ha and Mbarara - 510ha. 
12ha of tree plantations were pruned and 
thinned in Opit CFR.
952.6ha of CFRs were demarcated and 
mapped for licensed tree planters in Lake 
Shore Range (33Male - 338.9ha; 7Female 
- 41.6ha, 1CFM - 33.6ha) Lwamunda 
(11Male - 80ha; 2Female - 5.4ha), Gangu 
(1Male - 6.5ha), Luwafu (5Male - 83.2ha; 
3Female - 23.1ha), Nawandigi (2Male - 
9ha; 1 CFM - 33.6ha), Nsowe (6Male - 
61.4ha; 1Female - 9.6ha), Katabalalu 
(1Male - 10ha), Lufuka (1Male - 6.2ha), 
Nalubaga (1Male - 14.6ha), Lukolo 
(2Male - 29.5ha), Nakalanga (1Male - 
10.7ha), Kisisita (1Male - 12.5ha; 
1Female - 3.5ha), Navugulu (1Male - 
15.3ha); SBY (2Company - 231.1ha; 
1Male- 15.9ha; 1Female - 23.4ha) - Jubiya 
(1Company - 155.7ha), Mulundu 
(1Company - 75.4ha), Wabitembe (1Male- 
15.9ha; 1Female - 23.4ha); MRR 
(1Female - 10.1ha) - Nfuka Magobwa 
(1Female - 10.1ha), Katugo (1Company - 
200ha), Kasagala (1Company - 200ha), 
and Mafuga - 58ha.
14km of fire lines/ roads were maintained 
for fire prevention in Opit and Abera – 
4km and Mbarara - 10km.

Item Spent

224006 Agricultural Supplies 273,934

228001 Maintenance - Civil 14,110

Reasons for Variation in performance

  
  
  
Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Area of tree plantations weeded, Area of tree plantations pruned and thinned, Area of CFRs demarcated 
and mapped for licensed tree planters and Length of fire lines/ roads maintained for fire prevention.

Total 288,044

Wage Recurrent 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Non Wage Recurrent 288,044

AIA 0

Budget Output: 05 Supply of seeds and seedlings

2,890,000 assorted fast growing seedlings  
produced and supplied from all nurseries 
in 16 management area; West Nile, 
Achwa, Karamoja,Kyoga, Lakeshore, 
Muzizi, South west, Sangobay, Mbarara, 
Mwenge, Mafuga/kabale,Lendu,South 
Busoga, Katugo & Namanve900kg of 
assorted tree seeds supplied from managed 
seed sources (600kg-indigenous, 200kg-
exotic and 100kg of  bamboo propagation 
planting materials/seeds

2,242,850 Seedlings were sold and 
supplied for NFA planting in Budongo 
Sysytems Range - 250,000 seedlings 
(Pinus carribea, Eucalyptus grandis for 
sale in Masindi Nursery - 150,000) and 
Kyamugongo Nursery - 100,000), Kyoga 
Range - 30,684 seedlings (in Jinja nursery 
- 24,504 seedlings, Mbale nursery - 1,080 
and Soroti nursery - 5,100), Karamoja 
Raneg - 131,621 seedlings (6,621 
seedlings in Kaabong, Moroto - 95,000 
and Abim Nurseries - 30,000), and Sango 
Bay Range - 80,000 seedlings from 
Kumbu. NTSC - 988,111, Mbarara - 
403,434), Lendu - 100,000, Mafuga - 
130,000, South-Busoga - 129,000.
2,401kg of assorted tree seeds supplied 
from managed seed sources were supplied 
by the NTSC

Item Spent

224006 Agricultural Supplies 187,896

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and half year cumulatively, the vote 
wasn’t able to achieve quarterly targets on Supply of seeds and seedlings.
  

Total 187,896

Wage Recurrent 0

Non Wage Recurrent 187,896

AIA 0

Budget Output: 06 HIV/AIDS Mainstreaming

Item Spent

221009 Welfare and Entertainment 2,060

Reasons for Variation in performance

Total 2,060

Wage Recurrent 0

Non Wage Recurrent 2,060

AIA 0

Budget Output: 19 Human Resource Management Services

16/24

Vote Performance Report Financial Year 2021/22

Vote: National Forestry Authority157
QUARTER 2: Outputs and Expenditure in Quarter



Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Staff recruited, COVID-19 SOPs 
enforced. Staff Salaries, NSSF and 
Gratuity paid. GPA insurance subscribed 
to.

352 staff (263 male and 89 female) were 
deployed in 13 management areas in the 
country and equipped with safety and 
protective gear and Contract staff salaries 
paid.

Item Spent

211102 Contract Staff Salaries 1,898,827

212101 Social Security Contributions 198,580

213001 Medical expenses (To employees) 849,971

213002 Incapacity, death benefits and funeral 
expenses

7,880

213004 Gratuity Expenses 194,428

Reasons for Variation in performance

No variation in planned outputs as deliverables are statutory and MFPED has fully provided funding for the same.

Total 3,149,687

Wage Recurrent 1,898,827

Non Wage Recurrent 1,250,859

AIA 0

Budget Output: 20 Records Management Services

Archives Registry storage expanded and 
records digitized, Staff trained in Records 
& information management, Records 
Inventory at Headquarters organised & 
documented.

1 Registry (NFA Headquarters) expanded 
and records Inventory digitization 
commenced and on-going.

Item Spent

228003 Maintenance – Machinery, Equipment 
& Furniture

950

Reasons for Variation in performance

The vote prioritised Records Management Services and the Annual targets for Records Management Services are on track to being achieved. 

Total 950

Wage Recurrent 0

Non Wage Recurrent 950

AIA 0

Total For Department 5,112,788

Wage Recurrent 1,898,827

Non Wage Recurrent 3,213,961

AIA 0

Development Projects

Project: 1679 Retooling of National Forestry Authority

Outputs Provided

Budget Output: 01 Mangement of Central Forest Reserves
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

250km of forest boundaries resurveyed 
and demarcated with 1,000 concrete 
pillars in all Ranges and Plantation areas 
across the country
1,110ha of natural forest inventories in 
natural CFRs in all Ranges updated 

169.5km of CFRs boundaries were 
resurveyed and marked with concrete 
pillars in Bugoma - 62km, Kafu – 22km, 
Lendu – 30km, Mafuga - 5.4km, 
Namavundu - 5.1km, Wambabya – 4km, 
Kyaheiguru - 1km, Zirimiti - 10km, Kifu - 
0.8km, Nakwaya – 5km, Kasokwa - 5km, 
Degeya - 8.2km, Luwawa - 5km, Budongo 
– 5km, Kubanda - 0.5km and Kisasa - 
7.9km.
No updating of natural forest inventories 
in natural CFRs was done however, 802ha 
inventory of maturing crop in NFA 
plantations for plantation update was 
conducted in Central Forest Reserves of 
Kasa, Kajonde, Kasana-kasambya. 
Kashenyi, Kaweri, Kijwiga, Bwezigolo-
Gunga, Taala, Kabindo, Zimwa, Kakwaya, 
Mpanga, Kisindi Forest Station, 
Kyamugogo, Katanga Forest Station, 
Kabalya Forest Station, Sirisiri and 
Nyakunyu CFRs.
No Survey equipment was procured.
No mill was operationalized.

Item Spent

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote wasn’t able to achieve quarterly targets on Distance of forest boundary re-surveyed and marked with concrete pillars, Area of natural 
forest inventories updated, acquisition of Survey Equipment for digitizing boundaries and Operationalization of mills.

However, Updated inventories in Plantations are a requirement to harvesting of mature crop.

  
  
  

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 02 Establishment of new tree plantations

200ha of new tree plantations established ( 
Mbarara-60ha, Mafuga-10ha, South 
Busoga-30ha, Opit-10ha, Mwenge-40ha 
and Katuugo-50ha

12ha of new tree plantations were 
established by NFA in Lendu - 2ha and 
Mwenge -10ha.

Item Spent

224006 Agricultural Supplies 29,867

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote wasn’t able to achieve quarterly targets on Area of commercial tree plantations established by NFA.

Total 29,867

GoU Development 29,867

External Financing 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Budget Output: 05 Supply of seeds and seedlings

6,340,000 assorted seedlings including 
340,000 bamboo supplied from Mbarara, 
Kabale, Kagorra, Katuugo, Lendu, Banda, 
Namanve Tree Seed Centre, South 
Busoga,Jinja, Masindi, Gulu, Arua & 
Moroto-Karamoja

5,063,513 assorted seedlings were 
supplied to support National Community 
Tree Planting (CTPP) in Budongo 
Systems Range - 1,553,950 seedlings 
(Kagadi - 225,000. Hoima - 225,000 and 
Masindi - 250,000. Budongo Sector - 
225,000 and Kiryandongo - 225,000 tree 
Nurseries). Under UNHCR - Kyamugongo 
Nursery - 324,550 and Kiryandongo 
nursery - 304,400 Achwa Range - 182,459
 under CTPP 35,251 (30 female and 130 
male - 10,200 to female; 25,051 to male; 
(20,251 in Apac disctrict, 1,500 in Omoro 
district; 13,500 in Kwania district) and 
147,208 under UNHCR; Lake Shore 
Range - 700,000 seedlings (Nandagi - 
460,000, Mpanga - 160,000 and Buvuma - 
100,000 under CTPP); Muzizi River 
Range - 744,837 seedlings (Kasenyi - 
306,302 and Bukomero Nurseries - 
438,535 seedlings.  Under CTPP, UNHCR 
& UNRA); Kyoga Range - 151,777 
seedlings (Jinja Nursery- 91,677 Mbale 
nursey- 26,100 and Soroti nursery- 34,000
 under CTPP); Karamoja Range - 200,000 
seedlings, Mororto - 65,000, Abim - 
65,000 and Kaabong -70,000 under CTPP; 
and Sango Bay Range - 250,000 seedlings 
from Kumbu Nursery, Lendu - 200,000. 
Mafuga - 152,000, South Busoga - 
158,251, NTSC - 470,000 and Mbarara - 
300,239.
No tree nursery infrastructure was 
developed.

Item Spent

224006 Agricultural Supplies 346,676

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote wasn’t able to achieve quarterly targets on Quantity of seedlings supplied under CTPP and Tree nursery infrastructure development.
  

Total 346,676

GoU Development 346,676

External Financing 0

AIA 0

Budget Output: 06 HIV/AIDS Mainstreaming

Mainstreaming Climate change and 
HIV/AIDS indicators into Planning, 
Reporting & Budgeting system developed 

No Tourist Information Centre was 
reno.vated.
Bench marking was conducted with 
Uganda AIDS commission.

Item Spent

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t mainstream Climate change and HIV/AIDS indicators into Planning, Reporting & Budgeting system. It however achieved some 
minimal deliverables as precursor to the main expected outputs.
Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t renovate any Tourist Information Centre.

Total 0

GoU Development 0

External Financing 0

AIA 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

5 field, regional and headquarter offices 
supplied with Furniture & Fittings. 3 
office facilities  renovated  at Range  and 
sector offices

1 Karamoja regional Range office to 
coordinate management of forest reserves 
in three sectors of Kaabong, Abim and 
Moroto was constructed and finished.  The 
Office was furnished with furniture, 
computers and Internet connectivity.

Item Spent

312101 Non-Residential Buildings 131,902

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t construct 5 field, regional offices. However, the vote completed 1 regional office and supplied it with furniture and fittings. No 
renovations were done.

Total 131,902

GoU Development 131,902

External Financing 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

No Transport equipment was procured. Item Spent

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t procure any motor Vehicles and other Transport equipment

Total 0

GoU Development 0

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including  Software
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Acquired a mini public awareness address 
system. Acquired and deployed 180 
enterprise Antivirus to secure, protect 
Information & Data. Trained 90 staff on 
the use of License management System 
and user Support, Systems Maintenance & 
back stoping. Karamoja Range office was 
connected on LAN/WAN network for 
prompt reporting. Maintained and updated, 
Website, mailing system, GIS 
applications, Sun System and Control 
Access system. 189 hardware equipment 
were serviced and maintained including 
maintenance of CCTV Surveillance 
System. 12 Printers and Photo copiers 
were repaired for enhanced reporting and 
communication. Acquired 48 port PoE 
Data Center Switch for Improved ICT 
Infrastructure.

Item Spent

Reasons for Variation in performance

Due to inadequate funds released by the Ministry of Planning and Economic Development for Quarter 2 and nothing on Development in Quarter 1, 
the vote didn’t purchase of Office and ICT Equipment, including Software. However, the vote attained some minor deliverables with support of 
partners.

Total 0

GoU Development 0

External Financing 0

AIA 0

Total For Project 508,445

GoU Development 508,445

External Financing 0

AIA 0

GRAND TOTAL 5,621,233

Wage Recurrent 1,898,827

Non Wage Recurrent 3,213,961

GoU Development 508,445

External Financing 0

AIA 0
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UShs Thousand Planned Outputs for the 
Quarter

Estimated Funds Available in Quarter
(from balance brought forward and actual/expected releaes)

Sub-SubProgramme: 52 Forestry Management

Departments

Department: 01 Headquarters

Outputs Provided

Budget Output: 01 Mangement of Central Forest Reserves

2,500ha of CFRs freed from encroachment in 9 
Ranges/regional management areas in the country

2,640ha of  natural forests restored (140ha through planting 
high value indigenous tree species and 2,500ha through 
natural regeneration in Karamoja, Muzizi, 
Budongo,Lakeshore, Kyoga, Achwa west Nile and South 
west

200ha of  restoration planting maintained  (block areas 
>25ha) in Lakeshore, Kyoga, Sangobay; 

1,300ha demarcated and  assessed  and 8CFM agreements  
reviewed for  Collaborative Forest Management with forest 
adjacent communities across  16 management areas (7-
Plantation areas  and 9-Ranges)

1 ecotourism site in Kalinzu assessed  for compliance with 
ecotourism guidelines and license conditions in CFRs 
monitored

2Forest Management Plans (FMPs) prepared  for  CFRs in 
Sangobay, Karamoja, West Nile, Budongo system, Muzizi, 
Lakeshores, Kyoga and south west

1.265 million hectares of CFRs protected from illegal 
activities and encroachment

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 79,199 0 79,199

221001 Advertising and Public Relations 8,448 0 8,448

221003 Staff Training 6,204 0 6,204

221008 Computer supplies and Information Technology 
(IT)

1,415 0 1,415

221011 Printing, Stationery, Photocopying and Binding 9,825 0 9,825

221014 Bank Charges and other Bank related costs 100 0 100

221017 Subscriptions 4,965 0 4,965

222002 Postage and Courier 2,472 0 2,472

222003 Information and communications technology (ICT) 21,357 0 21,357

223004 Guard and Security services 29,932 0 29,932

223005 Electricity 21,479 0 21,479

223006 Water 2,089 0 2,089

223901 Rent – (Produced Assets) to other govt. units 5,610 0 5,610

224004 Cleaning and Sanitation 20,295 0 20,295

224005 Uniforms, Beddings and Protective Gear 5,669 0 5,669

225001 Consultancy Services- Short term 100,000 0 100,000

225003 Taxes on (Professional) Services 18,174 0 18,174

226001 Insurances 33,993 0 33,993

227001 Travel inland 30,739 0 30,739

227004 Fuel, Lubricants and Oils 277,362 0 277,362

228001 Maintenance - Civil 1,640 0 1,640

228002 Maintenance - Vehicles 69,401 0 69,401

228003 Maintenance – Machinery, Equipment & Furniture 2,060 0 2,060

Total 752,428 0 752,428

Wage Recurrent 0 0 0

Non Wage Recurrent 752,428 0 752,428

AIA 0 0 0
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Budget Output: 03 Plantation Management

2,000ha of tree plantation maintained  by weeding (Young 
plantations<7yrs); in plantation areas of lendu, Opit, South 
Busoga, Mbarara, Mafuga and Mwenge

300ha of Plantations maintained  by  pruning and thinning in 
plantation areas of Mafuga, Mwenge,Mbarara, Lendu and 
South Busoga

2,650ha for licensed private tree farmers  and other licensed 
activities in CFRs  demarcated and 10 yield monitoring Plots 
  established

90km of forest-fireline management roads  (70km -forest 
management roads  and 20km  of Fireline roads)  maintained 
in plantation areas of Lendu, Mafuga, Rwoho, Mwenge and 
South Busoga and West Nile, Budongo system and South 
west

Item Balance b/f New Funds Total

211103 Allowances (Inc. Casuals, Temporary) 618 0 618

224006 Agricultural Supplies 249,301 0 249,301

228001 Maintenance - Civil 47,213 0 47,213

Total 297,132 0 297,132

Wage Recurrent 0 0 0

Non Wage Recurrent 297,132 0 297,132

AIA 0 0 0

Budget Output: 05 Supply of seeds and seedlings

2,880,000 assorted fast growing seedlings  produced and 
supplied from all nurseries in 16 management area; West 
Nile, Achwa, Karamoja,Kyoga, Lakeshore, Muzizi, South 
west, Sangobay, Mbarara, Mwenge, 
Mafuga/kabale,Lendu,South Busoga, Katugo & Namanve

900kg of assorted tree seeds supplied from managed seed 
sources (500kg-indigenous, 200kg-exotic and 100kg of  
bamboo propagation planting materials/seeds

Item Balance b/f New Funds Total

224006 Agricultural Supplies 66,604 0 66,604

228003 Maintenance – Machinery, Equipment & Furniture 3,090 0 3,090

Total 69,694 0 69,694

Wage Recurrent 0 0 0

Non Wage Recurrent 69,694 0 69,694

AIA 0 0 0

Budget Output: 06 HIV/AIDS Mainstreaming

Item Balance b/f New Funds Total

227001 Travel inland 1,648 0 1,648

Total 1,648 0 1,648

Wage Recurrent 0 0 0

Non Wage Recurrent 1,648 0 1,648

AIA 0 0 0

Budget Output: 19 Human Resource Management Services

Staff recruited, Protective Gear provided, COVID-19 SOPs 
enforced. Staff Salaries, NSSF and Gratuity paid. GPA 
insurance subscribed to.

Item Balance b/f New Funds Total

211102 Contract Staff Salaries 269,429 0 269,429

212101 Social Security Contributions 8,057 0 8,057

213002 Incapacity, death benefits and funeral expenses 120 0 120

213004 Gratuity Expenses 101,394 0 101,394

221011 Printing, Stationery, Photocopying and Binding 2,200 0 2,200

226001 Insurances 48,868 0 48,868

Total 430,069 0 430,069

Wage Recurrent 269,429 0 269,429

Non Wage Recurrent 160,640 0 160,640

AIA 0 0 0
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Budget Output: 20 Records Management Services

Archives Registry storage expanded and records digitized, 
Records Inventory at Headquarters organised & documented.

Item Balance b/f New Funds Total

228003 Maintenance – Machinery, Equipment & Furniture 21,463 0 21,463

Total 21,463 0 21,463

Wage Recurrent 0 0 0

Non Wage Recurrent 21,463 0 21,463

AIA 0 0 0

Development Projects

Project: 1679 Retooling of National Forestry Authority

Outputs Provided

Budget Output: 02 Establishment of new tree plantations

300ha of new tree plantations established ( in Lendu-50ha, 
Mbarara-40ha, Mafuga-40ha, South Busoga-40ha, Opit-
40ha, Mwenge-40ha and Katuugo-50ha

Item Balance b/f New Funds Total

224006 Agricultural Supplies 23,133 0 23,133

Total 23,133 0 23,133

GoU Development 23,133 0 23,133

External Financing 0 0 0

AIA 0 0 0

Budget Output: 05 Supply of seeds and seedlings

1 Tree seed stand/Orchard developed in Karamoja Range

Item Balance b/f New Funds Total

224006 Agricultural Supplies 693,404 0 693,404

Total 693,404 0 693,404

GoU Development 693,404 0 693,404

External Financing 0 0 0

AIA 0 0 0

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastructure

5 field, regional and headquarter offices supplied with 
Furniture & Fittings. 3 office facilities  renovated  at Range  
and sector offices

Item Balance b/f New Funds Total

312101 Non-Residential Buildings 18,098 0 18,098

Total 18,098 0 18,098

GoU Development 18,098 0 18,098

External Financing 0 0 0

AIA 0 0 0

GRAND TOTAL 2,307,068 0 2,307,068

Wage Recurrent 269,429 0 269,429

Non Wage Recurrent 1,303,004 0 1,303,004

GoU Development 734,635 0 734,635

External Financing 0 0 0

AIA 0 0 0

24/24

Vote Performance Report Financial Year 2021/22

Vote: National Forestry Authority157
QUARTER 3: Revised Workplan


