
V1: Summary of Issues in Budget Execution

Table V1.1: Overview of Vote Expenditures (UShs Billion)

Approved
Budget

 Released by 
End Q 4

Spent by   
End Q4

% Budget
Released

% Budget
Spent

% Releases
Spent

Recurrent Wage 10.125 10.125 7.517 100.0% 74.2% 74.2%

Non Wage 73.674 72.923 65.840 99.0% 89.4% 90.3%

Devt. GoU 3.063 3.019 3.019 98.6% 98.6% 100.0%

Ext. Fin. 0.000 0.000 0.000 0.0% 0.0% 0.0%

GoU Total 86.862 86.067 76.376 99.1% 87.9% 88.7%

Total GoU+Ext Fin (MTEF) 86.862 86.067 76.376 99.1% 87.9% 88.7%

Arrears 0.000 0.000 0.000 0.0% 0.0% 0.0%

Total Budget 86.862 86.067 76.376 99.1% 87.9% 88.7%

A.I.A Total 0.000 0.000 0.000 0.0% 0.0% 0.0%

Grand Total 86.862 86.067 76.376 99.1% 87.9% 88.7%

Total Vote Budget Excluding 
Arrears

86.862 86.067 76.376 99.1% 87.9% 88.7%

Table V1.2: Releases and Expenditure by Programme and Sub-SubProgramme*

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent

Programme: Agro-Industrialisation 86.86 86.07 76.38 99.1% 87.9% 88.7%

Sub-SubProgramme: 53 Coffee Development 86.86 86.07 76.38 99.1% 87.9% 88.7%

Total for Vote 86.86 86.07 76.38 99.1% 87.9% 88.7%

Matters to note in budget execution

1. The occurrence of the drought in Robusta coffee growing regions affected coffee production and hence reduction in exports. Although the there 
was reduction in coffee exports, the incremental value remained higher compare to the previous year due higher global prices fueled by drought 
and frost in Brazil the major coffee producing country in the world and transport huddles due to the Russian-Ukraine war. There was also supply 
constraint experienced in Vietnam.
2. Funds to meet the costs ( Gratuity Expenses, Allowances, Social Security Contributions, Medical expenses etc) of expected new staff were not 
paid since recruitment process wasn't concluded by the end of the Financial Year. The delayed recruitment was due to delayed Board 
reappointment.

Table V1.3: High Unspent Balances and Over-Expenditure in the Domestic Budget (Ushs Bn)

(i) Major unpsent balances

Departments , Projects
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Sub-SubProgramme 53 Coffee Development

4.383 Bn Shs Department/Project :01 Development Services 

Reason: The unspent funds are tied to activities related to Parish Coffee Development Model (PCDA)where Parish Coffee 
Development (PCDAs) were identified and the selected approved by DLGs in Q4, printing of the Technical extension 
and Master Trainers Manuals and  Gratuity expenses related to the delayed recruitment of new staff because the board 
tenure had expired.

Items

2,275,005,878.000 UShs 227001  Travel inland

Reason: Parish Coffee Development Model (PCDA) related activities were not conducted where Parish 
Coffee Development Advisors (PCDAs) were identified and the selected approved by DLGs in Q4.

1,327,983,420.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: Allowances (Inc. Casuals, Temporary) unspent are tied to the funds to recruit PCDAs who were 
identified and the selected approved by DLGs in Q4 hence their allowances for the financial year not paid. 

749,783,894.000 UShs 213004  Gratuity Expenses

Reason: The unspent funds on gratuity expenses were because of recruitment process which could not be 
concluded by the end of the Financial Year since the board tenure had expired.

29,826,103.000 UShs 226001  Insurances

Reason: The unspent funds on insurance expenses were because of recruitment process which could not be 
concluded by the end of the Financial Year since the board tenure had expired. This left the insurance costs 
lower than what was planned to cover all staff including the new ones.

0.460 Bn Shs Department/Project :02 Quality and Regulatory Services  

Reason: These are unspent funds from Cup-tasting sessions for farmers, traders, LGs and processors; and as well as 
training of machine operators & traders.

Items

398,558,280.000 UShs 213004  Gratuity Expenses

Reason: Gratuity Expenses  unspent due to incompleted recruitment process of staff for QRS by the end of 
the FY because the board tenure had expired.

16,657,201.000 UShs 227003  Carriage, Haulage, Freight and transport hire

Reason: Freight costs unspent due to disruption in supply chain and failure to send samples to China as result 
of COVID 19 pandemic lockdown.

15,893,712.000 UShs 226001  Insurances

Reason: Insurances unspent due to incompleted recruitment process of staff for QRS by the end of the FY 
because the board tenure had expired.

11,918,500.000 UShs 224001  Medical Supplies

Reason: Medical Supplies  unspent due to incomplete recruitment process of new staff for QRS by the end of 
the FY because the board tenure had expired.

10,000,000.000 UShs 221007  Books, Periodicals & Newspapers

Reason: Unspent funds are balances from printing materials for promotional activities and trainings.

1.635 Bn Shs Department/Project :03 Corporate Services 
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Reason: Unspent balances are mainly new staff related costs not met due to unconcluded recruitment process by the end 
of the Financial Year because the board tenure had expired.

Items

849,208,359.000 UShs 211103  Allowances (Inc. Casuals, Temporary)

Reason: Unspent balances relate to staff allowances due to recruitment process of new staff that was not 
completed by the end of the Financial Year because the board tenure had expired.

673,302,044.000 UShs 213004  Gratuity Expenses

Reason: These are unspent balances relate to gratuity expenses due to recruitment process of new staff not 
completed by the end of the Financial Year because the board tenure had expired.

80,000,000.000 UShs 282102  Fines and Penalties/ Court wards

Reason: These are unspent balances from the budget to compensate plantiffs/ pay for court awards. 
Fortunately the Authority lost only 01 court case which was compensated.

30,089,951.000 UShs 221007  Books, Periodicals & Newspapers

Reason: These were unspent balances meant to print the National Coffee regulations whose processes were 
not concluded.

2,695,594.000 UShs 221017  Subscriptions

Reason: These are unspent funds meant for payment of subscriptions to professional bodies such as Uganda 
Law society, Uganda Institute of Professional Engineers.

0.212 Bn Shs Department/Project :04 Strategy and Business Development 

Reason: The unspent balance was mainly on conducting a feasibility study for the soluble plant which was not completed. 
This was attributed to the need to follow Public Private Partnership (PPP) approach as provided in the PPP Act 2015.

Items

162,293,372.000 UShs 213004  Gratuity Expenses

Reason: The unspent balance was due to staff recruitment that was not completed by the end of the Financial 
Year because the board tenure had expired.

22,606,859.000 UShs 212101  Social Security Contributions

Reason: The unspent balance was due to staff recruitment that was not completed by the end of the Financial 
Year because the board tenure had expired.

14,477,000.000 UShs 226001  Insurances

Reason: The unspent balance relates to the insurance costs tag to staff recruitment that was not completed by 
the end of the Financial Year because the board tenure had expired.

12,907,464.000 UShs 221007  Books, Periodicals & Newspapers

Reason: This was due to printing of the Annual report that was not completed in time.

(ii) Expenditures in excess of the original approved budget

Sub-SubProgramme 53 Coffee Development

0.436 Bn Shs Department/Project :02 Quality and Regulatory Services  

Reason: 

Items
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365,042,000.000 UShs 227002 Travel abroad

Reason: Over-expenditure was as a result of supplementary funds released and spent to promote Uganda 
coffee at the Expo 2020 Dubai. The  overall over expenditure including  for Advertising and Public 
Relations, Agricultural Supplies expenditure was 0.436 Bn Ushs. Reason for variation above could not be 
provided due to system error but reason remains the same.

56,839,182.000 UShs 224006 Agricultural Supplies

Reason: Over-expenditure was as a result of supplementary funds released and spent to promote Uganda 
coffee at the Expo 2020 Dubai.

13,620,599.000 UShs 221001 Advertising and Public Relations

Reason: Over-expenditure was as a result of supplementary funds released and spent to promote Uganda 
coffee at the Expo 2020 Dubai.

V2: Performance Highlights

Table V2.1: Sub-SubProgramme Outcome and Outcome Indicators*

Table V2.2: Budget Output Indicators*

Sub-SubProgramme : 53 Coffee Development

Department : 01 Development Services 

Budget OutPut : 01 Production, Research & Coordination

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q4

No. of  Nursery Coffee Wilt Disease Resistant (CWDr) 
Mother Gardens Established & Supported

Number 310 22

No. of coffee seedlings raised (million) Number 20.158 33.759

Number of Coffee District Platforms facilitated for coffee 
activities

Number 12

Number of farmer demonstration plots established Number 100 2266

Budget OutPut : 06 Coffee Development in Northern Uganda

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q4

No. of coffee seedlings raised (million) Number 3157772 23487876

No. of farmer field school (FFS) sessions conducted Number 20 20

No. of Technology Demonstration Sites (TDS) established Number 100 73

Department : 02 Quality and Regulatory Services  

Budget OutPut : 02 Quality Assurance

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q4

No. of  Fairly Average Quality (FAQ) samples (clean 
coffee) analyzed

Number 750 1563
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Performance highlights for the Quarter

PERFORMANCE HIGHLIGHTS OF COFFEE EXPORTS

A. Coffee Exports

A total of 1.393 Million 60 kg of Coffee were exported valued at USD 227.56 Million between the months of April-June 2022 compared to a total 
of 1.649 Million 60 kg of Coffee exported valued at USD 155.58 between the same period last year (April-June 2021).  This shows a decrease in 
the coffee export quantity by 4% and an increase in value by 46 % respectively. The decrease in quantity of coffee exported was mainly due to 
lower yields of Robusta coffee as a result of drought in most regions while an increase in value was due to the prevailing international prices as a 
result of supply shortage after drought and frost hit coffee farms in Brazil last year.

B. Coffee production

During the quarter (April-June 2022), total coffee production stood at 1,566,296 60 kg bags compared to 1,905,889 bags in 2021. The production 
of Robusta coffee was 1,231,94160 kg-bags whereas the production of Arabica coffee was 334,355 60 kg-bags. The production was low by 18% 
compared to the same period in 2021. This was due to a drought in Robusta coffee growing regions which affected mostly the main harvest from 
Greater Masaka and South-Western regions although coffee had fruited well. Nonetheless Arabica coffee production increased compared to the 
previous year on account of an on-year characteristic of Arabica coffee production. 

HIGHLIGHTS OF OUTPUT PERFORMANCE

A. Production, Research and Coordination

i. Supported NaCORI to generate 96,510 ready-to-plant cuttings of CWD-r planting materials (KR1-10). Of these materials, 35,334 have been 
availed to farmers. One Mother garden of CWD-r starter materials was expanded to make a total of 10 acres. 
ii. Supported NaCORI to generated 90 RITAs (each with about 100 germinating embryos of KR8-10) and out of the in vitro plantlets, 4,610 
plantlets have been successfully weaned and are being used to generate more tissue culture ex-plants.
iii. Supported NaCORI to conduct a study on Postharvest losses in Rwenzori and Central Uganda. In the wet-processing areas, it was observed that 
most losses postharvest are encountered at pulping due to breakage of beans and initial stages of drying due to moulding and quality loss.
iv. 2,266 (1,791M, 475F, 205Y) Coffee gardens to demonstrate GAPs were selected and set up in different regions as follows: Central 234, Elgon 
270, Eastern 214, Greater Masaka 200, Western 281, Rwenzori 213, Southwest 415, Northern 439. The demos put emphasis on stumping and 
fertilizer application on stumped coffee trees in addition to shade management, weeding, soil and water conservation practices.
v. 772,200 CWD-r plantlets were procured & distributed to 78 (70M, 8F) large and medium scale commercial farmers for establishing 5 acres and 
above of which 108,650 CWD-r plantlets were to (23M; 3F) in Central; 428,300 CWD-r plantlets to (22M; 3F) in Greater Masaka; 97,250 CWD-r 
plantlets to (16M; 2F) in Rwenzori; & 38,000 CWD-r plantlets to (5M) in South Western & 100,000 CWD-r plantlets to (4M) in Western.
vi. 153,333 Bags of Organic fertilizers were distributed to 20,804 beneficiaries (16,905M, 3,899F) who stumped 8,041,385 coffee trees. Central – 
3,244,036 trees (6440 beneficiaries 4,954M, 1,486F), Southwestern- 9,216 beneficiaries, 7,602M, 1,737F), Eastern- 1,212, 375 stumped trees, 
5,148 beneficiaries, 4,349M, 799F).
vii. 12 CWD-r demo gardens were supported with 15,050 CWD-r plantlets hosted by 12 demo host farmers (11M, 1F) at parish level across 
Robusta growing regions:  13,550 plantlets to (9M; 1F) in Central and 1,500 plantlets to (2M) in Rwenzori.

No. of coffee bags certified for export (million 60-kg bags) Number 5.7 6.182212

No. of Quality Certificates issued Number 17813 15057

Budget OutPut : 03 Value Addition and Generic Promotion  

Budget Output Indicators Indicator 
Measure

Planned 2021/22 Actuals By END Q4

No. of international coffee events in which Uganda Coffee 
is promoted

Number 8 5

No. of trade fairs showcasing  Uganda coffee Number 15 33

Number of coffee bags certified for export (million 60-kg 
bags) in new and emerging markets

Number 0.55 0.694877
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viii. 487 Arabica demonstration gardens were established: 63 for (44M;19F,8Y) in Rwenzori, 365 for (324M, 41F & 35Y) in Elgon, and 59 for 
(43M, 16F) in South West. region.

B. Coffee Development in Northern Uganda

i. 54 Demonstrations for 54 (50M, 4F & 8Y) farmers were established using cover crops (Indigofera spp, Mucuna spp) to mitigate climate change 
in 20 district of northern Uganda.
ii. 66,000 Banana suckers were procured & distributed to 473 farmers (394M, 79F & 89Y) to provide shade in coffee and for food security in 20 
districts of Northern Uganda.
iii. 200 Kg Shade tree seed (Albizia coriaria) was distributed to 30 nursery operators (27M, 3F, 5Y) in Mid Northern Region.
iv. 32(24M, 8F) Nursery operators were supported with CWD-r mother garden materials to establish 32 CWD-r mother gardens in Northern 
Uganda.
v. 73 CWD-r Demo gardens for 73 farmers (65M, 8F) were established in Northern Uganda.

C. Quality Assurance

i. 1,394,303 Bags (60 kg) were inspected and certified for export to various global destinations.  Exports below the target by  2.2% and decreased 
by 15.5% compared to the Q4 FY 2020-21 (1,649,976) bags (60 kg) due to  lower production caused by poor weather.  
ii. Quality of coffee was evaluated in the field by analyzing FAQ samples of Robusta (506) and Arabica (79) randomly collected from deliveries at 
export grading factories and field samples from 6 coffee growing regions.
iii. 06 Quality monitoring and supervision missions were conducted in regions of Busoga (02), Kigezi (02), Rwenzori (01), Western (01). This led 
to increased awareness and compliance to the coffee regulations.
iv. 35 Participants were trained in Q-Robusta and Arabica grading. This course enabled participants to differentiate Fine Robusta Coffee and 
speciality Arabica coffee into speciality and commercial grades.

D. Value Addition and Generic Promotion

i.   02 "Coffee on the road" promotional shows was conducted two in the districts of Mbarara, and Fort portal.
ii. 15 Local trade fairs, conferences and exhibitions participated in the districts of Kampala (04), Mukono (02), Masaka (02), Bushenyi (01), 
Kasese (01), Masindi (02), Mbarara (01), Masindi (01), and Jinja (01). A dry-run exercise was conducted to verify and contact establishments as 
part of UCDA support to local business owned by women and youth with coffee brewing equipment in various Universities and institutions of 
higher learning
iii.   01 Cupping sessions for specialty & fine coffees with roaster, Buyers and Cafes operators were organized. Cupping was done at the Hunan-
Africa Cooperation Coffee tasting and promotion conference in Hunan represented by the represented by the defense and finance attache.
iv. Uganda’s Fine and Specialty coffees were promoted  at the Specialty Coffee Expo in Boston, USA, and at the World of Coffee Expo 2022 in 
Milan, Italy where Uganda coffee was promoted at international platform.
v.  Warehouses, Roasteries, and HORECAs in the Central, Busoga, Mbale, and Eastern Regions inspected for compliance to ensure quality coffees 
are handled and served while observing Good Hygienic Practices
vi. Green and roasted coffee samples were procured and sent  to South Africa, Beijing, Gaoqiao market in Changsha and Shenzhen for cupping. 
The coffees were used for promotional purposes and at cupping events.
vii. A promotional meeting was organised between UCDA, Uganda Consulate, and Jinda Coffee Market on promotion of Uganda coffee in China. 
This is to explore trade relationship between Uganda coffee exporters and Jinda Coffee Market.

E. Information Dissemination for Market Development

(i)  Coffee production Survey was carried out in 5 regions (Greater Masaka (8 districts), Northern Uganda (8 districts), South-Western (8 districts), 
Central and Rwenzori regions (8 districts). The gross production from the second production survey from the 5 regions was 4.5 million 60 Kilo 
bags of clean coffee.
(iii)   Project concept note was developed and approved by the PPP committee and Terms of Reference for Feasibility studies developed for 
establishment of soluble coffee plant.
(iv)   Strategic Plan for FY 2020/21-2024/25 was completed and Certificate of approval issued by National Planning Authority.

F. Establishment costs

i.   12 Field trips were conducted across 10 coffee regions for monitoring and supervision of coffee programs.
ii.   120 Units of office furniture were procured and confirmed compliance contract specification.
iii.   26 Units of Laboratory Equipment procured and confirmed compliance contract specification.
iv.  01 Training centre and show room constructed (phase 2) .     Completion of show room training centre offices stands at 75% physical progress 
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against 30% Financial. 
v.    46 Laptops, 01 Surface Pro Laptop, 01 Projector were procured, 10 UPS Backups and 30 UPS  Batteries were replaced and  revamped the 
Local Area Network for UCDA Lugogo Office.

V3: Details of Releases and Expenditure

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 53 Coffee Development 86.86 86.07 76.38 99.1% 87.9% 88.7%

Class: Outputs Provided 82.47 81.72 72.08 99.1% 87.4% 88.2%

015301 Production, Research & Coordination 62.00 60.83 56.15 98.1% 90.6% 92.3%

015302 Quality Assurance 3.54 3.52 2.28 99.5% 64.3% 64.6%

015303 Value Addition and Generic Promotion  1.29 1.73 1.41 133.7% 109.0% 81.5%

015305 Information Dissemination for Marketing and 
Production

2.07 2.07 1.42 100.0% 68.2% 68.2%

015306 Coffee Development in Northern Uganda 2.44 2.44 1.63 100.0% 66.7% 66.7%

015307 Establishment Costs 11.12 11.12 9.19 100.0% 82.7% 82.7%

Class: Outputs Funded 1.33 1.33 1.28 100.0% 96.6% 96.6%

015351 Contributions to International Organizations 1.33 1.33 1.28 100.0% 96.6% 96.6%

Class: Capital Purchases 3.06 3.02 3.02 98.6% 98.5% 100.0%

015372 Government Buildings and Administrative 
Infrastruture

0.45 0.45 0.45 100.0% 100.0% 100.0%

015375 Purchase of Motor Vehicles and Other Transport 
Equipment

1.38 1.38 1.38 100.0% 100.0% 100.0%

015376 Purchase of Office and ICT Equipment, including 
Software

0.71 0.71 0.71 100.0% 100.0% 100.0%

015377 Purchase of Specialised Machinery and Equipment 0.37 0.32 0.32 88.0% 88.0% 100.0%

015378 Purchase of Office and Residential Furniture and 
Fittings

0.15 0.15 0.15 100.0% 100.0% 100.0%

Total for Vote 86.86 86.07 76.38 99.1% 87.9% 88.7%

Table V3.1: Releases and Expenditure by Budget Output*

Table V3.2: 2021/22 GoU Expenditure by Item

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Class: Outputs Provided 82.47 81.72 72.08 99.1% 87.4% 88.2%

211102 Contract Staff Salaries 10.13 10.13 7.52 100.0% 74.2% 74.2%

211103 Allowances (Inc. Casuals, Temporary) 4.34 4.34 2.16 100.0% 49.8% 49.8%

212101 Social Security Contributions 1.39 1.39 1.28 100.0% 91.7% 91.7%

213001 Medical expenses (To employees) 0.64 0.64 0.60 100.0% 94.1% 94.1%

213002 Incapacity, death benefits and funeral expenses 0.03 0.03 0.03 100.0% 100.0% 100.0%

213004 Gratuity Expenses 3.56 3.56 1.58 100.0% 44.3% 44.3%
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221001 Advertising and Public Relations 1.04 1.06 1.04 101.8% 100.0% 98.2%

221002 Workshops and Seminars 1.23 0.04 0.03 3.2% 2.8% 86.3%

221003 Staff Training 0.25 0.25 0.25 100.0% 100.0% 100.0%

221007 Books, Periodicals & Newspapers 0.10 0.10 0.05 100.0% 46.9% 46.9%

221009 Welfare and Entertainment 0.12 0.12 0.12 100.0% 99.8% 99.8%

221011 Printing, Stationery, Photocopying and Binding 0.39 0.39 0.38 100.0% 97.2% 97.2%

221017 Subscriptions 0.06 0.06 0.06 100.0% 94.0% 94.0%

222001 Telecommunications 0.13 0.13 0.13 100.0% 100.0% 100.0%

222002 Postage and Courier 0.01 0.01 0.01 100.0% 100.0% 100.0%

222003 Information and communications technology (ICT) 0.69 0.69 0.57 100.0% 83.4% 83.4%

223002 Rates 0.13 0.13 0.12 100.0% 94.5% 94.5%

223003 Rent – (Produced Assets) to private entities 0.33 0.33 0.33 100.0% 100.0% 100.0%

223004 Guard and Security services 0.14 0.14 0.14 100.0% 100.0% 100.0%

223005 Electricity 0.13 0.13 0.13 100.0% 98.7% 98.7%

223006 Water 0.03 0.03 0.03 100.0% 100.0% 100.0%

223007 Other Utilities- (fuel, gas, firewood, charcoal) 0.26 0.26 0.25 100.0% 99.4% 99.4%

224001 Medical Supplies 0.03 0.03 0.02 100.0% 64.5% 64.5%

224004 Cleaning and Sanitation 0.15 0.15 0.14 100.0% 97.3% 97.3%

224005 Uniforms, Beddings and Protective Gear 0.02 0.02 0.02 100.0% 100.0% 100.0%

224006 Agricultural Supplies 44.50 44.55 44.55 100.1% 100.1% 100.0%

225001 Consultancy Services- Short term 1.14 1.14 1.13 100.0% 99.3% 99.3%

225002 Consultancy Services- Long-term 0.02 0.02 0.02 100.0% 100.0% 100.0%

225003 Taxes on (Professional) Services 0.30 0.30 0.29 100.0% 97.8% 97.8%

226001 Insurances 0.40 0.40 0.34 100.0% 85.0% 85.0%

227001 Travel inland 9.72 9.72 7.42 100.0% 76.3% 76.3%

227002 Travel abroad 0.04 0.41 0.41 1,012.6% 1,012.6% 100.0%

227003 Carriage, Haulage, Freight and transport hire 0.03 0.03 0.01 100.0% 47.3% 47.3%

227004 Fuel, Lubricants and Oils 0.11 0.11 0.11 100.0% 100.0% 100.0%

228001 Maintenance - Civil 0.55 0.55 0.55 100.0% 100.0% 100.0%

228002 Maintenance - Vehicles 0.10 0.10 0.10 100.0% 99.6% 99.6%

228003 Maintenance – Machinery, Equipment & Furniture 0.05 0.05 0.05 100.0% 98.9% 98.9%

282101 Donations 0.12 0.12 0.11 100.0% 95.9% 95.9%

282102 Fines and Penalties/ Court wards 0.08 0.08 0.00 100.0% 0.0% 0.0%

Class: Outputs Funded 1.33 1.33 1.28 100.0% 96.6% 96.6%

262101 Contributions to International Organisations 
(Current)

1.33 1.33 1.28 100.0% 96.6% 96.6%

Class: Capital Purchases 3.06 3.02 3.02 98.6% 98.5% 100.0%

312101 Non-Residential Buildings 0.45 0.45 0.45 100.0% 100.0% 100.0%

312201 Transport Equipment 1.38 1.38 1.38 100.0% 100.0% 100.0%

312202 Machinery and Equipment 0.37 0.32 0.32 88.0% 88.0% 100.0%

312203 Furniture & Fixtures 0.15 0.15 0.15 100.0% 100.0% 100.0%

312213 ICT Equipment 0.71 0.71 0.71 100.0% 100.0% 100.0%
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Total for Vote 86.86 86.07 76.38 99.1% 87.9% 88.7%

Table V3.3: Releases and Expenditure by Department and Project*

Billion Uganda Shillings Approved
Budget

Released Spent % GoU
Budget

Released

% GoU 
Budget
Spent

%GoU
Releases

Spent
Sub-SubProgramme 0153 Coffee Development 86.86 86.07 76.38 99.1% 87.9% 88.7%

Departments

01 Development Services 64.44 63.27 57.78 98.2% 89.7% 91.3%

02 Quality and Regulatory Services  4.83 5.25 3.68 108.7% 76.2% 70.2%

03 Corporate Services 12.45 12.45 10.48 100.0% 84.1% 84.1%

04 Strategy and Business Development 2.07 2.07 1.42 100.0% 68.2% 68.2%

Development Projects

1683 Retooling of Uganda Coffee Development Authority 3.06 3.02 3.02 98.6% 98.5% 100.0%

Total for Vote 86.86 86.07 76.38 99.1% 87.9% 88.7%

Table V3.4: External Financing Releases and Expenditure by Sub-SubProgramme and Project

Billion Uganda Shillings Approved
Budget

Released Spent % Budget
Released

% Budget
Spent

%Releases
Spent
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Sub-SubProgramme: 53 Coffee Development

Departments

Department: 01 Development Services 

Outputs Provided

Budget Output: 01 Production, Research & Coordination

GAPs demonstrated at 2,538 parishes (1 
acre per parish) in Central (254), Greater 
Masaka (254), Eastern (254), South west 
(254), Western (254), Elgon (254), 
Rwenzori (254) and Northern (254), 
Kigezi (254), West Nile (252).

12 National Coffee Platform meetings (in 
collaboration with Café Africa) 
facilitated.

30 coffee shows in 30 districts conducted 
(in collaboration with Café Africa)

1,500 (1,050M,450F) traders and 700(490
M,210F) primary processors trained on 
post-harvest handling at the beginning of 
harvesting season in Central(450), 
Greater Masaka(300), Eastern (160), 
South west(650), Western(220), Elgon
(150), and Rwenzori(290).

30 Task Forces at Regional level 
conducted to enforce coffee regulations 
on poor post-harvest handling practices 
during harvesting season in 10 coffee 
growing regions.

1,275 ( 989M, 286F, 191Y) Master 
Trainers of Sub country Extension 
officers and RCEOs trained in coffee 
specific extension services.

1,044 sensitization messages 
disseminated on radios and TVs to 
sensitize farmers on selective picking of 
ripe coffee cherries.

32,850 coffee sensitization messages on 
productivity and commodity quality 
enhancement E-disseminated.

Coffee Research by NaCORI- Coffee 
clonal and tissue culture capacity for 
sustainable seed systems 

2,266 (1,791M, 475F, 205Y) Coffee 
gardens to demonstrate GAPs were 
selected and set up in different regions as 
follows: Central 234, Elgon 270, Eastern 
214, Greater Masaka 200, Western 281, 
Rwenzori 213, Southwest 415, Northern 
439. The demos put emphasis on 
stumping and fertilizer application on 
stumped coffee trees in addition to shade 
management, weeding, soil and water 
conservation practices.

12 Platform meetings were conducted to 
present different challenges and/or policy 
issues; climate change adaptability and 
mitigation, pest and disease surveillance 
management; registration of coffee sector 
actors by UCDA; Coffee markets
and prices; presentation of proposals  and 
coffee project results.

1,214 Traders (1193M, 21F) and 
931(862M,69F) primary processors were 
registered as follows: Central – 595; 
Greater Masaka – 301; Eastern – 223; 
South West – 303; Western – 246; Elgon 
-73; Rwenzori – 330. In addition, 39 
roasters, 22 wet mills and 104 exporters 
were registered and trained.

27 Taskforces were conducted to enforce 
coffee regulations on poor post-harvest 
handling practices 4 in Central, 4 in 
Eastern, 3 in Greater Masaka, 2 in Elgon, 
3 in Western, 4 in Rwenzori, 4 in South 
Western & 3 in Northern. 
13 mini task forces were conducted 
across regions.

1,846 Sensitization messages were 
disseminated through 243 Radio Talk 
Shows distributed across the regions: 150
 in Central; 780 in Eastern; 25 in 
Rwenzori; 20 in South Western; 370 in 
Greater Masaka; 355 in Western, 96 in 
Elgon, & 50 in Northern. Covered the 
following topics: coffee quality 

Item Spent

211102 Contract Staff Salaries 2,968,372

211103 Allowances (Inc. Casuals, Temporary) 546,576

212101 Social Security Contributions 443,068

213001 Medical expenses (To employees) 224,000

213004 Gratuity Expenses 658,997

221001 Advertising and Public Relations 354,321

221002 Workshops and Seminars 7,177

221009 Welfare and Entertainment 19,166

221011 Printing, Stationery, Photocopying and 
Binding

246,435

221017 Subscriptions 10,000

223003 Rent – (Produced Assets) to private 
entities

254,000

224006 Agricultural Supplies 43,460,116

225001 Consultancy Services- Short term 500,000

226001 Insurances 47,137

227001 Travel inland 6,335,985

227002 Travel abroad 40,000

227004 Fuel, Lubricants and Oils 36,720
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developed:400,000 rooted stem cuttings 
generated and availed to farmers, 200 kg 
of Arabica seed distributed & 10 acres of 
mother gardens established.

Fertilizer applied to 2,284,854 old and un 
productive stumped  Coffee trees in 
Central (217,747), Eastern (297,747), 
South west (364,680), Western (250,000), 
Greater Masaka (250,000), Elgon 
(280,000), West Nile (140,000), 
Rwenzori (280,000).

6,069 Parish coffee Advisors (3,945M, 
2,124F and 1,214Y) of 1 per parish 
recruited and trained for delivery of 
coffee specific extension services.

4,121,667 CWDR clonal Robusta coffee 
plantlets procured and distributed for 
establishment of large scale commercial 
farms in South West (621,667); Western 
(900,000); Eastern (810,000); Greater 
Masaka (900,000) and Central (890,000).

100,000 kg bags of organic fertilizers 
procured and distributed as an incentive 
for stumping old coffee trees in 126 
districts.

Seedling arrears for Arabica and CWD-r 
cuttings across 10 Regions of Uganda 
paid.

303, 509 (220,044M, 83,465F, 15,176Y) 
Coffee farmers registered in 4 Regions 
(Central 75,878; Greater Masaka 75,877; 
Western 75,877 and Rwenzori 75,877) 
for effective delivery of services.

310 CWDR mother gardens established 
in Western (80), South West (60), Central 
(60), Rwenzori (80), Eastern (120), 
Greater Masaka (60) and West Nile (10).

100 Nursery operators (60M, 20F and 
20Y) supported with nursery 
infrastructure in 10 coffee regions

3,360 CWDR demonstration gardens 
supported in Western (587), South west 
(717), Central (505), Eastern (866), 
Greater Masaka (332), and West Nile 
(353).

1,408 Arabica coffee demonstration 
gardens established  in Elgon (576), West 
Nile (64), Rwenzori (640), South western 
(128).

management, post-harvest handling 
practices, pest and disease management, 
fertilizer distribution program, coffee 
renovation and rehabilitation, GAPs, and 
National Coffee Act, 2021.
Also a total 3,600 messages on Selective 
picking of ripe coffee cherries were 
disseminated through coffee Songs & 
spot adverts on Various radio stations 
across all regions.

Supported NaCORI to generate 400,000 
ready-to-plant cuttings of CWD-r 
planting materials (KR1-10). Of these 
materials, 108,669 have been availed to 
farmers. One Mother garden of CWD-r 
starter materials was expanded to make a 
total of 10 acres. 

Supported NaCORI to generated 444 
RITAs (each with about 100 germinating 
embryos of KR8-10) and out of the in 
vitro plantlets, 4,610 plantlets have been 
successfully weaned and are being used 
to generate more tissue culture explants.
 
Supported NaCORI to identify 5 
candidate Arabica coffee varieties with 
yields above 2 t cc/ha and 4 Robusta 
hybrids .

Supported NaCORI to conduct an 
assessment of the determinants of coffee 
production and productivity under 
varying plant densities. Findings indicate 
increased yield potential for closer 
spacing of 3*1m (5.82 t cc/ha) compared 
to the regular spacing regime of 3*3m 
(4.80 t cc/ha). However, pest incidence 
also increased in the spacing of 3*1m, 
especially the Black Coffee Twig Borer 
(BCTB) at an incidence of 8.8 % as 
compared to the 3*3m (BCTB incidence 
at 7.9 %). 

Supported NaCORI to conduct adoption 
studies for KR varieties in the central, 
South and Busoga regions. In Central 
Uganda, 53% of the respondents had 
already adopted KR1-7 and make more 
returns from coffee (with a gross margin 
of Ugx. 747,410) compared to non KR 
adopters (with a gross margin of Ugx. 
11,878).  

Supported NaCORI to develop 4 
prototypes of coffee-cocoa byproducts: 
cream with ripe cherry extract for 
management of Tinea capitis (ringworm 
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40 medium and large scale commercial 
farmers in 10 regions (28M, 12F, 12 
Youth) with coffee seedlings

20,157,772  Arabica coffee seedlings for 
establishment of medium and large scale 
commercial farms procured and 
distributed in Coffee growing regions of 
South West (5,000,000); Rwenzori 
(5,000,000); Elgon (7,000,000) and West 
Nile (3,157,772).

350 Arabica coffee nurseries established 
in Elgon (100), West Nile (100), 
Rwenzori (100), and South western (50).

8 staff (4M, 4F) Benchmarking study to 
Ethiopia on formation and organisation of 
farmer cooperative and area based 
enterprises conducted.

250,000 sachets and bottles of 
immidachloprid and Tebucconazole 
procured and distributed to farmer 
organizations for control of Black Coffee 
Twig Borer in South west, Central, 
Greater Masaka, Eastern, Western and 
Rwenzori.

Implementation of sustainable land and 
environment management practices for 
conservation of the Mt. Elgon and Mt. 
Rwenzori Eco systems supported.

232 power saws procured & distributed to 
farmers in 116 districts (2 saws /district) 
for stumping of old coffee trees.

20 moisture meters procured and 
equipped to field staff for coffee quality 
monitoring in 10 coffee growing regions.

25,000 litres of copper-based fungicides 
procured and distributed to farmer 
organizations to control leaf rust in 
Arabica coffee growing areas of 
Rwenzori, Elgon, West Nile, Kigezi and 
South west.

of the scalp), lotion of mildly processed 
coffee for melanogenesis inhibition, 
facial scrub for skin rejuvenation and 
coffee oil for delayed skin aging.

Supported NaCORI to conduct a study on 
Postharvest losses in Elgon area, 
Rwenzori and Central Uganda. In the 
wet-processing areas, it was observed that 
most losses postharvest are encountered 
at pulping due to breakage of beans and 
initial stages of drying due to moulding 
and quality loss. 

141,914 Bags of 25kg each of organic 
fertilizers were applied to 5,495,636 
stumped coffee trees for 13,675 
beneficiaries (11,612M, 2,063F) as 
follows; Elgon- 1,458,967 trees for 5,262 
beneficiaries 4,376M, 886F), Western– 
2,385,794 trees (4,138 beneficiaries 
3,489M, 649F), Northern– 1,650,875 
trees (4,275 beneficiaries 3,747M, 528F).

3,250 PCDAs (2,746M, 504F, 466Y) 
were identified and selected as follows: 
465 (371M, 94F) in Central; 250(201M, 
49F, 118Y) in Elgon; 452(378M, 74F, 
140Y) in Eastern; 260(228M, 32F, 67Y) 
in Western; 450(361M, 89F, 33Y) in 
South Western; 427(361M, 66F, 57Y) in 
Rwenzori; 37 (36M, 1F, 4Y) in Greater 
Masaka; 909(810M, 99F, 47Y) in West 
Nile & Mid North. 

4,796,691 CWD-r plantlets to 639 
(549M, 90F) large and medium scale 
commercial farmers for establishing 5 
acres and above of which 971,381 CWD-
r plantlets were to (186M; 29F) in 
Central; 427,830 CWD-r plantlets to 
(25M; 3F) in Eastern; 1,152,750 CWD-r 
plantlets to (61M; 6F) in Greater Masaka; 
581,950 CWD-r plantlets to (121M; 20F) 
in Rwenzori; 732,780 plantlets CWD-r 
plantlets to (70M; 8F) in South Western 
and 930,000 CWD-r plantlets to (86M; 
24F) in Western.
153,333 Bags of Organic fertilizers were 
procured and distributed to Greater 
Masaka (34,080 bags), Eastern (29,820 
bags), Central (34,063 bags), Rwenzori 
(17,635 bags), Southwestern (38,287 
bags). Fertilizers were distributed to 
20,804 beneficiaries (16,905M, 3,899F) 
who stumped 8,041,385 coffee trees. 
Central – 3,244,036 trees (6440 
beneficiaries 4,954M, 1,486F), 
Southwestern- 9,216 beneficiaries, 
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7,602M, 1,737F), Eastern- 1,212, 375 
stumped trees, 5,148 beneficiaries, 
4,349M, 799F).

UShs. 26,552,544,506 payments were 
made for Arabica seedlings and CWD-r 
cuttings supplied across 10 Regions of 
Uganda were made.

22 CWD-r mother gardens for 18 Male 
and 4 Female were established with 
40,500 CWD-r plantlets: 7,600 CWD-r 
plantlets to (5M) in Central; 14,000 
CWD-r plantlets to (7M;1F) in Eastern; 
2,100 CWD-r plantlets to (1F) in 
Rwenzori, 2,100 CWD-r plantlets to 
(1M) in South West and 14,700 CWD-r 
plantlets to (5M; 2F) in Western.
423 CWD-r demo gardens were 
supported with 528,546 CWD-r plantlets 
hosted by 423 demo host farmers (368M, 
55F) at parish level across Robusta 
growing regions:  193,350 plantlets to 
(120M; 9F) in Central; 74,700 plantlets to 
(74M; 18F) in Eastern; 82,475 plantlets 
to (74M; 18F) in Greater Masaka; 
117,525 plantlets to (62M; 7F) in 
Rwenzori; 36,200 plantlets to (26M; 3F) 
in South West, and 24,296 plantlets to 
(13M) in Western.
555 Arabica demonstration gardens were 
established: 131 for (98M;33F,28Y) in 
Rwenzori, 365 for (324M, 41F & 35Y) in 
Elgon, and 59 for (43M, 16F) in South 
West. 

16,284,000 Arabica coffee seedlings were 
procured & distributed;- 7,000 seedlings 
to Elgon; 10,400,000 to Rwenzori; and 
5,877,000 to South West to increase the 
production of specialty coffee which has 
high value. Also 10,000 Elite Robusta 
coffee seedlings were allocated and 9,388
 seedlings were distributed to 42 coffee 
farmers (31M, 11 F & 11Y) in Abim 
District in Northern Uganda.

452 Nursery operators (318M, 136F & 
25Y) were supported with 15,809 kg of 
Arabica seed. In Elgon 304 (202M, 104F, 
17Y) nursery operators were supported 
with 8,559kg; Rwenzori 76 nursery 
operators (53M, 23F) supported with 
2,200kg; South Western 28 nursery 
operators (23M, 5F) supported with 
2,200kg; and in West Nile 44 nursery 
operators (40M, 4F; 8Y) were supported 
with 2,850kg.
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571,400 Sachets of Immidachroprid were 
procured for the control of BCTB in 
South west, Central, Greater Masaka, 
Eastern, Western and Rwenzori.

20 Units of moisture meters procured and 
field staff equipped.
54,600 Kg of copper nordox were 
procured and distributed to demonstrate 
the control of Coffee Leaf Rust in 
Arabica coffee regions; Elgon (22,600 
kg) to 4,605 (3,982M, 623F, 314Y); 
3,000 kg to South Western, 7.635kg to 
West Nile and 7,365kg to Rwenzori, 
7,000kg to be distributed in FY2022/23.

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Airing pre-recorded messages was cheaper, so more sensitization messages were disseminated.

Due to the high incidences of Coffee Leaf Rust in Arabica regions, there was prioritization to  procure more copper based fungicides.

The over performance on Fertilizer procured and distributed as an incentive for stumping old coffee trees was due to many farmers who had been 
sensitized and stumped many coffee trees. 

Fewer Arabica demonstration gardens were established due uncertainty on availability of funds for seedlings in the next FY budget since due to 
seasonal changes, allocations for Elgon and Northern are done in second season and paid from the next year’s budget.

More task forces than planned were facilitated due to field reports of non-compliance to Coffee quality standards.

Activity on foreign travels was suspended hence no Benchmarking study to Ethiopia on formation and organisation of farmer cooperative and area 
based enterprises conducted.

The workplan was revised to procure hand saws instead of power saws, contract to supply hand saws was signed and delivery is for August 2022.

More sachets of Immidachroprid procured were as a result of the procurement which was under administrative review in FY2020/21 and delivered 
in FY2021/22.

The over performance on Fertilizer applied to old and un productive stumped Coffee trees was due to many farmers who had been sensitized and 
stumped many coffee trees. 

Fewer Arabica coffee seedlings were procured & distributed due uncertainty on availability of funds for seedlings in the next FY budget since due 
to seasonal changes, allocations for Elgon and Northern are done in second season and paid from the next year’s budget.

There was an outbreak of Black coffee twig borer in Robusta areas which necessitated immediate control. therefore Implementation of sustainable 
land and environment management practices was suspended to re-prioritized the procurement of Immidachroprid for the management of BCTB.

CWD-r demonstration gardens were established below target due uncertainty on availability of funds for plantlets/seedlings in the next FY2022-23
 budget since allocations.

Target for CWD-r mother gardens established not achieved because the demand for the CWD-r plantlets was mainly for establishing plantations.

More CWD-r plantlets were procured & distributed to large and medium scale commercial farmers due to overwhelming demand in some regions.  

More Arabica Nurseries supported than planned due to high demand from nursery operators to raise Arabica seedlings following increasing 
demand to plant new areas. 
Over performance on registration of primary processors was due to more attraction of the business people into coffee processing and marketing in 
response to good prices of coffee.  
The variance in the number of Traders registered (186) was due to lack of an RCTO in Elgon Region. 

The Coffee farmers were  not registered because the Farmers’ registration Application is still under development. 
A variance in GAPs demonstrated was due to 275 demo sites disqualified having not met the criteria. New sites have been identified and will be 
established during the first quarter of the next FY. 

1,250 PCDAs in 58 districts were not yet approved by the respective DLG leadership that caused a variation in performance.

The Master Trainers of Sub country Extension officers and RCEOs were not trained because the development of the Master Trainers Course 
Manuals & PCDAs’ training materials was not completed on time. 

Total 56,152,070

Wage Recurrent 2,968,372
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Non Wage Recurrent 53,183,698

Arrears 0

AIA 0

Budget Output: 06 Coffee Development in Northern Uganda

50 demonstrations of using cover crops 
(Indigofera spp, Mucuna spp) established 
to mitigate climate change in 20 districts 
of Northern Uganda.

5 field visits for farmers in 20 districts of 
Northern Uganda to commercial farms in 
central and Western Uganda conducted 
for enhancing farmer learning and 
experience sharing.

1,000 individual coffee farmers trained in 
GAPs in 20 districts of Northern Uganda.

375 kg shade tree seed (Albizia coriaria) 
procured and distributed to 50 nursery 
operators (28M, 15F and 7 Youth) for 
propagation.

50,000 banana suckers procured and 
distributed to farmers to provide shade in 
coffee and for food security in 20 district 
of Northern Uganda.

2 field days in 10 districts of Northern 
Uganda conducted to strengthen 
collaborative linkages of DLGs, Cultural 
Institutions and Subsector stakeholders 
for promotion of coffee development.

50 (35M, 15F, 10Y) Nursery operators 
supported to establish 50 CWDR mother 
gardens Mid northern Uganda.

90 farmers (70M, 20F, 15Y) supported to 
establish 90 CWDR demonstration 
gardens in Mid Northern Uganda.

54 Demonstrations for (50M, 4F & 8Y) 
farmers were established using cover 
crops (Indigofera spp, Mucuna spp) to 
mitigate climate change in 20 district of 
northern Uganda.

Three 3 field visits/ farmer study tours for 
99 farmers (85M,14F&12Y) were 
conducted to central region for farmers 
from Omoro, Gulu, Kole, Oyam, Pader, 
Lira and Apac and Mid Northern districts 
of Acholi and Lango for farmers from 
Karamoja sub regions. 

1,495 Individual farmers (1,173M; 322F 
& 229Y) were trained on GAPs, 
rehabilitation/ stumping in Northern 
region.

375 Kg Shade tree seed (Albizia coriaria) 
was procured and distributed to 60 
farmers (56M, 4F, 8Y) in Mid North & 
West Nile Regions. 

66,000 Banana suckers were procured & 
distributed to 473 farmers (394M, 79F & 
89Y) to provide shade in coffee and for 
food security in 20 districts of Northern 
Uganda.

19 Field days were conducted across the 
region for 2,926 farmers (1,915M, 1,011F 
& 569Y) to strengthen collaborative 
linkages of DLGs, Cultural Institutions 
and Subsector stakeholders for promotion 
of coffee development.

32 (24M, 8F) Nursery operators were 
supported with CWD-r  mother garden 
materials to establish 32  CWD-r mother 
gardens in Northern Uganda.

73 CWD-r Demo gardens for 73 farmers 
(65M, 8F) were established in Northern 
Uganda.

Item Spent

211102 Contract Staff Salaries 343,142

211103 Allowances (Inc. Casuals, Temporary) 60,260

212101 Social Security Contributions 72,928

213001 Medical expenses (To employees) 42,000

213004 Gratuity Expenses 113,090

224006 Agricultural Supplies 450,898

225001 Consultancy Services- Short term 85,000

227001 Travel inland 462,838

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

More Banana suckers were procured for distribution  because the transport costs initially budgeted for were lower than the anticipated hence 
freeing more funds for procurement of the suckers since the demand was high.

Demonstrations of using cover crops (Indigofera spp, Mucuna spp) achieved slightly above target due to high demand for the cover crops from the 
farmers due to prolonged dry spells in northern region. 

CWD-r demo gardens established were slightly below target due to shortage of plantlets from the higher demand in other regions to establish 
medium & largescale plantations.

More Farmers expressed interest in the coffee farming program in Northern region hence more trained.

The demand for CWD-r plantlets for establishment of mother gardens in Northern Uganda is still low hence a few nursery operators supported.

Fewer farmers expressed interest in participating in field visits tours hence the few were combined into three field visits. 

Total 1,630,155

Wage Recurrent 343,142

Non Wage Recurrent 1,287,013

Arrears 0

AIA 0

Total For Department 57,782,227

Wage Recurrent 3,311,515

Non Wage Recurrent 54,470,712

Arrears 0

AIA 0

Departments

Department: 02 Quality and Regulatory Services  

Outputs Provided

Budget Output: 02 Quality Assurance

10 cup-tasting sessions Conducted for 
190 farmers, traders, LGs& processors 
(M=130; F=60; Y=10) to demonstrate the 
effect of practices and processing to the 
final cup quality in Central,western 
,Eastern,Southern,and Northern
40 (M=25; F=15) trained in QCs of 
exporters  who are youths in Intermediate 
quality control (IQC) course in Central 
(40), western (20), and Eastern (20).
2 trainers facilitated for IQC courses at 
regional offices
100 Coffee samples  from 10 regions 
collected from 10 regions including 3 
hard to reach areas (Bududa, Maracha & 
Kasese)
100 coffee samples analyzed for OTA  

6 Participants trained on intermediate 
quality control procedures at the Mbale 
office (2 females and 4 males).  
Equipped with knowledge in roast 
profiles,coffee markets (commercial, 
premium and specialty/fine coffee) and 
analysis of different quality parameters 
along the coffee value chain.

02 IQC trainer was facilitated to conduct 
IQC courses at regional offices in 
Bushenyi. Intermediate Quality Control 
sessions were held and quality parameters 
analyzed.

155 Coffee samples collected from 

Item Spent

211102 Contract Staff Salaries 849,747

211103 Allowances (Inc. Casuals, Temporary) 170,931

212101 Social Security Contributions 186,485

213001 Medical expenses (To employees) 112,000

213004 Gratuity Expenses 266,614

221002 Workshops and Seminars 27,353

221011 Printing, Stationery, Photocopying and 
Binding

39,173

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

249,531

224006 Agricultural Supplies 151,989

225001 Consultancy Services- Short term 106,000
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and other contaminants
100 warehouses Roasteries, cafes, Hotels, 
& Restaurants in Central (75), western 
(10), Eastern (10),and Northern (5) 
inspected and registered in the 4 coffee 
regions
25 (M=14;F=9) QAO'S supported to 
Inspection & certify 5.7 million 60kg 
bags of coffee exports
3000 certification documents printed to 
facilitate coffee exports
400 coffee samples collected and 
analyzed for quality from 4 regions of 
parameters in Central (125), western 
(100), Eastern (100),) and Northern (75) 
regions
150 QCs, machine operators & traders 
(M=100; F=50) trained to increase 
awareness on standards including 
sanitary, safety & total quality 
management systems
Equipment in 4 labs at UCDA Offices on 
Jinja road, Lugogo, Bushenyi and Iganga 
calibrated
16 monitoring of Coffee Quality in 
Central (4), western (3), Eastern (3), 
Southern (4) and Northern (1) regions 
including hard to reach coffee growing 
areas (Kasese, Maracha & Bududa) by 
supervisors (Manager, Director) 
conducted
Sensory analysis of 100 samples of 
sustainable, specialty & Fine coffees 
from Central (50), Western (50), Eastern 
(50) and Northern Uganda (50) conducted

 2 Enforcement missions of roasters & 
brewers conducted  for compliance to 
coffee regulations in Central (27), Eastern 
(10), Western (11)
30 roasters &  15 brewers inspected for 
compliance of coffee regulations in 
Central (25), Eastern (10), Western (10)
20 Q & R graders  trained in Calibration 
and certification courses
24 gas cylinders refilled for coffee 
sample roasting for analysis
350 kg of sample bags procured 
 120 Adhesive tape rolls procured 
2400 Security seals procured
6 TV training sessions on brewing coffee 
conducted
40 coffee brewers in HORECA& MDAs 
in brewing quality coffee for serving the 
public and tourists in Central (40), 
Western (20), Eastern (5), and Northern 
(5) trained
15 Coffee road shows in Central (5), 
Western (5), Eastern (3), and Northern 

Lwengo (12), Sembabule (8), Kalungu 
(10), Kanungu (10), Buhweju (10), 
Ibanda (10), Kasese(18), Bushenyi (12), 
Rubirizi (13), rukungiri(8), Mitooma(11), 
Mbale(11), Arua (8) including hard to 
reach districts of Maracha (8), Manafwa 
(3) and Bududa (3) districts from various 
stages of the value chain in order to 
monitor Ochra Toxin A & are to be used 
to evaluate quality of coffee in the field 
western(14),WestNile(13) and Eastern
(13) analysed for  OTA analysis.

120 coffee samples collected for quality 
monitoring.
o 80 Robusta coffee samples collected 
from the regions of Greater Masaka (57), 
Central region (23), Nebbi (10), Zombo 
(22) and Arua (8).
Major physical defects were withered, 
discoloured and badly broken beans; O.T 
range was 84.7% to 96.6%
40% of the coffees scored as fine 
Robusta, sourced as Kiboko from farmers
• Conducted physical and sensory 
analysis for 48 samples submitted by 
NaCORI. 
These are candidate arabica coffee 
samples under quality evaluation to 
support variety development and 
application by NaCORI.

171 warehouses, roasteries, cafes, hotels 
and resturants inspected in Central (138) 
and Western(33).
  •Inspected 33 ware houses in Kampala 
(9), Kayunga (3), Mbale (15), Tororo (4), 
Wakiso(5) Masaka (2), Bushenyi (4), 
Sheema(1), Mbarara (1)  and Kasese(3) to 
ensure compliance to standards. 
   o Some warehouses were advised to 
improve house keeping and maintainace 
to prevent rodents and contamination of 
the coffee.
    o One warehouse (United organic 
coffee growers, Mbale) was uncompliant 
with a tainted smell and incomplete floor 
  • 86 HORECA inspected for compliance 
and offered technical support in Masaka 
(13), Jinja (7), Entebbe (8) and Wakiso
(15). Kampala (19), Kasese(14) Kabarole 
(5),
   o Number that  had espresso machine in 
 different HORECAs  included Wakiso
(6)  Jinja(1),Entebbe(2),Kasese(10), 
Kabarole(3), and  Kampala(6)
   o All were trained in better brewing 
techniques.

226001 Insurances 20,273

227001 Travel inland 96,200
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(2) conducted
Participated in 25 Local trade fairs, 
conferences and exhibitions in Central 
(7), Western (6), Eastern (7, and Northern 
(5)
160 samples for 2 taste of Harvest 
competitions for specialty and fine 
coffees in Central (40), Western (40), 
Eastern (40), and Northern (40) collected
2 taste of Harvest competitions for 
specialty and fine coffees conducted
50 Specialty/fine coffees marketed on 
CQI website from Taste of harvest
Subscriptions to 5 international coffee 
organization and forums (WCE, AFCA, 
SCA-EU, SCAJ and SCA) made
Rent for RO in China paid 
Monthly water bills for RO in China paid
Monthly internet charges for RO in China 
paid
Monthly telephone charges for RO in 
China paid 
Printing and stationery charges for RO in 
China paid
Monthly cleaning services paid
Office management fees paid
Monthly consumables for RO in China 
paid 
Costs for Legal, Accounting and Tax 
obligations for RO in China paid
Uganda Coffee promoted in 8 exhibitions 
in China and Asia Pacific
6 cupping sessions for specialty & fine 
coffee with roasters, Buyers and café 
operators in China conducted.
 2 Q&R graders facilitated to participate 
in cupping sessions in China for specialty 
& fine coffee with roasters, Buyers and 
café operators in China
2 Uganda Barista Champions at 2 
competitions in China facilitated to 
promote Uganda coffee in china coffee 
competitions
25 Interactive meetings conducted with 
potential buyers of Uganda coffee - 
Coffee importers, traders, Roasters, Cafes
500 promotional materials with new logo 
- Designing and printing developed
720 kg of coffee for promotions in China 
procured 
720 kg of coffee shipped to China for 
promotions
40 Chinese coffee brands profiled 
Electricity bills for RO in China paid
14 - 60 kg bags procured to facilitate 
promotions at local and International 
levels including embassies

6,334,899 bags of Inspected  and  
6,182,212 bags (60 Kgs) certified for 
export to various global destinations
     • Facilitated export of 407 kgs of 
roasted coffee to Dubai (305kgs) and  
Japan(102 kgs)
   • 10,649 export samples (53,245 cups) 
were liquored 
   • 275,163 bags referred for 
nonconformance to export standards 
(High %age of defects – 28.03%; High 
MC – 25.53%; and Low screen retention 
– 46.44%)
   •QCs issued: 15,057
   •1,331 Robusta samples were analysed 
originating from the 6 coffee growing 
areas of Ankole region; Western region 
(Hoima, Mityana, Mubende & Kagadi, 
Hoima, Kagadi, Mityana, Kyenjojo & 
Mubende); Greater Busoga (Kamulin& 
Iganga Iganga, Kamuli Kaliro,and 
Mayuge); Central region (Mpigi, 
Luweero, Buikwe, Kayunga, Gomba, 
Kiboga & Mukono Kayunga, Gomba, 
Kalisizo, Nakaseke, Mukono, Luwero 
Buikwe, Gomba & Kiboga); Greater 
Masaka & Kigezi region
   • Av. MC=12.99%, O/T = 87.25%.
• Av. Screen retention: Abv SC 1800 – 
18.65%, SC1500 – 59.81% and SC 1200 
– 21.54%
   • Common Defects: Small pods (1.1%), 
F/M (1.08%), Chalky whites (1.3%), 
Discoloreds (5.06%), Broken beans 
(1.69%) and Withered (5.83%).
   •Analysed 333 field FAQ Arabica 
coffee samples collected in Ankole; 
Western and Mt. Elgon
   • Av. MC = 12.85%, Av. O/T = 
86.43%.
   •Av. Screen retention: Abv SC 1700 – 
57.13%, SC1600 – 18.51%, SC 1500 – 
12.42% and SC 1200 – 11.94%
   • Common Defects: husks (2.1%), F/M 
(0.6%), Insect damaged (1.26%), Tany 
oils (4.49%), Broken beans (1.92%) and 
floats (7.76%)
   • Inspected 18 factories and 40 stores in 
the areas of Kilembe, Isule and Mahango 
and Maliba located in Kasese and 
Busongora districts
   • Analysed 15 field FAQ Arabica 
coffee samples collected in  Mbale, 
Bulambuli, Bududa, Budadiri, 
Kapchorwa and Namusindwa
   • Av. MC = 11.2%, Av. O/T = 91.7%.
   •Common Defects: Tany oils (2.1%), 
Broken beans (3.7%) and floats (1.5%)
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   • Abv. SCR 1700 – 63.9, SCR 1600 – 
18.9, SCR 1500 – 9.6, >SCR – 7.9.

3,000 Certification documents printed to 
facilitate coffee exports.

208  Samples from 42 high potential 
districts for fine and specialty coffee 
characterized. 78 samples i.e. 32 from 
Elgon Subregion, 20 from Kyoga plains 
(Busoga) and 46 from Para savana 
(Lwengo (06), Kyotera (07), Masaka (07) 
were cupped for profiling. 65 samples 
were collected, analysed and cupped from 
areas of high potential in the districts of 
Butambala(6), Mpigi(6), Luweero(8), 
Mayuge(5), Kamuli(5), Namutumba(5) 
and Namayingo(5) and Bushenyi,Sheema 
, Rubirizi and Rukungiri. Over 20 
Robusta samples were classified as Fine 
coffee and the Arabica samples qualified 
for speciality grade. 45 coffee samples 
previously collected from high potential 
districts of Mubende(8),Kaborole(8) 
Fortportal(9) and central (12) region 
(Masaka,Kalungu,Bukomansimbi,Lweng
o) were dried and hulled in preparation 
for physical and cup analysis.

3 Laboratory maintained at labs in 
Bushenyi, Iganga, and Lugogo.
Maintenance includes both installation of 
new spare parts and preventative 
maintenance/periodic repairs.

16 monitoring and supervision in Western 
(Bushenyi, Kasese Fort Portal, 
Bundibugyo, Kasese, Rubirizi) Eastern-
Robusta  (Kamuli, Iganga, Bugiri, 
Mayuge ), Eastern Arabica (Mbale, 
Sironko, Manafwa,  Kween, and 
Kapchorwa) Northern (Arua, Paidha, 
Zombo,) and Southern (Kisoro, Kanungu 
Rukungiri, Mitooma, Rukungiri and 
Kanungu) districts conduted.
   o Adoption of better practices was 
observed in Busoga region such as use of 
tarpaulins for drying,clean factories 
though some districts are currently off 
season. 
o Sensitization of sector players on the 
National coffee Act and benefits of coffee 
drinking was conducted. 
   o Local roasters in Mt Elgon region 
faced with challenge of increased coffee 
prices. 
   o Need for sensitization and 
enforcement in Paidha to prevent 
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adulteration of Okoro coffee.
 • 4 Quality monitoring and supervision 
missions conducted. Inspected 120 coffee 
factories and 15 stores in Kasese 
(including hard to reach areas of Kasese 
and Zombo)
   o All 6 factories  9 stores closed for non 
compliance
   o Enforcement mission carried in 
Zombo district. ( action taken on 12 
stores for non compliance ( 3 for handling 
immature cherry, 3 wet processing unit 
for denying access and others for non 
compliance to coffee regulations)
   o Engaged the office of  LC 5 
chairperson for Zombo on coffee quality 
awareness and promotion in the District.
  • Conducted 3 barazas with coffee 
traders and buyers on coffee quality and 
coffee regulations
   o 2 radio talks shows were held to 
continue sensitization of coffee farmers 
and processors about coffee quality and to 
explain the aim of the exercise taking 
place in the region. 
   o A meeting was held between UCDA 
officers and the coffee processors to forge 
a way forward.

118 (81 Robusta) coffee samples were 
sensory analysed from high potential 
areas conducted. Over 40 robustas were 
classified as Fine coffee and the Arabica 
samples qualified for speciality grade. • 
Made a presentation at NACORI about 
Uganda coffee profiles,destinations and 
uses of the different coffee grades 
exported. 23 staff in QRSD trained in 
coffee profiling and characterization.

3 Enforcement missions carried out and 
inspected 10 ware houses in Eastern 
(Tororo), Elgon (Mbale), and Central 
(Kampala, Wakiso, Kayunga), Wakiso(4) 
and Kasese(3) to ensure compliance to 
standards. Some warehouses were 
advised to improve maintenance to 
prevent rodents and contamination of the 
coffee.

54 HORECA inspected for compliace and 
offered technical support in Jinja (12), 
Iganga (06), Mbale (17), Tororo (11). 
Kampala (19), Kabarole (5), and Kasese
(14). o Those with expresso machines in 
Kasese(10),Kabarole(3),Kampala(6) were 
able to provide espresso based beverages. 
o All were trained in better brewing 
techniques • 16 roasting facilities were 
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inspected in the districts of Kampala
(9),Wakiso(5), Mbale(1) and Tororo(1) as 
well as 3 coffee shops in Mbale
(1),Tororo(1) and Kampala(1). These 
were inspected to ensure compliance with 
coffee regulations. 2 roasteries were 
closed for non-compliance such as having 
no licenses and operating under 
unhygienic conditions • 73 roasted and 
ground coffee samples submitted by 
UNBS cupped according to EAS 
105:1999 standard for Roast and Ground 
coffee. This is a requirement for UNBS 
before certification of roasted coffee 
products.

35 Q & R graders( F=16, M=19) trained 
in Calibration and certification courses to 
enable them objectively evaluate fine 
Robusta and specialty coffees for Cup 
quality.

24 Gas cylinders for coffee sample 
roasting procured.

350 Kg of sample bags procured.

120 Adhesive tape rolls procured.

2,400 Security seals procured.

4 Training sessions recorded on 4 TV 
stations namely; UBC, Baba TV, TV west 
and Bukedde. 01 Webinar organised by 
PSFU to showcase work opportunities for 
young people in Coffee Value chain. 
Topics covered included basic quality 
control along the value chain, coffee 
roasting, brewing and the health benefits 
of drinking coffee.

8 Coffee on the road shows to promote 
domestic coffee consumption in Wakiso, 
Fort-Portal, Mbarara, Iganga, Gulu and 
Bushenyi at the International World Aids 
day celebaration. o Provided coffee for 
tasting. o Dessimanated information on 
health benefits of drinking coffee and 
common myths debunked. o Provided 
information on the coffee value chain 
such as quality and export requirements o 
Supported 2 farmers groups roasting 
coffee in Kamuli and Bugweri districts to 
exhibit their products.

 Promoted domestic coffee consumption 
at 30 local coffee events i.e. the Launch 
for the distribution of fertilizers by 
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UCDA in Hoima and Nebbi districts; 
Mwanyi Terimba Event in Mukono; the 
Catholic Diocese celebration of the 
Annual Bishops Day in Fortportal; 
National coffee day, Mbale city; 5th 
Africa Agricultural Extension week in 
Muyonyo and audio-visual mediums 
(Radio Sapiente), Nkozi University 
Fresher’s Orientation week , Ruburara 
Kashari District and at the Harvest 
Money Expo. 

 Provided Coffee for tasting, and 
disseminated information on the health 
benefits of coffee drinking. 
  • Participated in the expert panel 
discussion at international coffee day 
celebrations with a theme celebration of 
Arabica and Elgon Coffees. A number 
cross cutting issues in the Coffee sector 
were discussed 
  • Conducted a cupping session in 
collaboration with the Min. of Foreign 
Affairs at the launch of the Uganda-Saudi 
Arabia Coffee Expo o Explored the 
different cup tastes of Ugandan coffee o 
Explained the processes involved in 
coffee value chain, as well as the role of 
UCDA o Created linkages with the 
diplomatic corps and coffee exporters 
  • Hosted a delegation of Turkish 
investors interested in export of Uganda 
coffee. These were introduced to different 
coffee export procedures, exportable 
coffee grades and were introduced to 3 
exporters
   • Presented a paper “Coffee value 
addition and opportunities for investment 
in the sector” and promoted coffee 
consumption in the Rotary Club of 
Mukono during their rotary fellowship 
and the launch of Mbogo Coffee Brand.

159 samples collected for the Arabica & 
Robusta 'Best of the Pearl' taste of 
Harvest and UK-UG Coffee Competition 
from the different farmers across the 
Robusta growing areas.

 82 coffee samples were collected 
comprising of 30 Robusta and 52 Arabica 
(UK-UG Coffee Competition). o The 
finals for the the UK-UG speciality 
Arabica coffee competition held & 
winner to be supported with brand 
development for the UK market. o A 
virtual cupping session held between 
Uganda and UK judges. 3 best coffees 
and cup scores(points) o Bros coffee 
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86.75 o Great lakes 85.50 o Funzo coffe 
85.0 
  • Provided feedback to 9 participants of 
the Best of the Pearl Robusta competition 
as well as the Arabica coffee competiton 
participants’ in the districts of 
Kween,Mbale,Kapchorwa and Budadiri o 
Cupping sessions and green grading was 
conducted in order to provide them with 
knowledge on how to improve the quality 
of coffee. 
  • Conducted the Robusta Best of the 
Pearl competition with 30 samples from 
across different regions o Washed - 
Zigoti coffee (86.15) & overall winner o 
Naturals category: Ankole Coffee 
Producers Cooperative Union (85.85), 
UMOJA Zulu Kigongi garden (84.55) 
and Timothy Ahimbisibwe (83.5) 
  • Conducted best of the pearl 
competition for Arabica coffee . o 47 
Arabica samples from coffee 
farmers,processors and exporters were 
cupped. Winning coffees included; o 
Honeys-Mountain Harvest -85.5 cup 
score o Naturals-Kawacom Sipi-86 cup 
score o Washed-Mt Elgon Women in 
speciality-88.25 cup score.

•Subscription to CQI completed • 
Collected the top 12 coffee samples for 
the Robusta and Arabica competitons for 
onward submission to potential buyers. 
• Top participants registered and opened 
accounts on the CQI website for issuance 
of Q certificates.

 Annual SCA membership still on hold 
and online is the alternative for 
international promotion of Uganda coffee
   • Increased Coffee exports to new 
markets in the middle east with better 
value 
  • Uganda promoted as producer of high 
quality fine/specialty coffees 
  • Increased incomes for farmers o 
Information on Uganda coffee trade and 
export procedures shared 
  • Participated in the celebration of 
Uganda independence week in 
Kenya,Nairobi organised by the Uganda 
High commission in Nairobi and the 
Consulate General of Uganda in 
Mombasa. o Made a presentation on the 
investment opportunities in the coffee 
subsector. o Participated in the exhibition 
and showcased Uganda fine and 
speciality coffee.Provided coffee for 
attendees 
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  • Promoted Uganda coffee at 2 
internaional forums/exhibitions i.e. Dubai 
Expo and Uganda Independence Week in 
Kenya,Nairobi organised by the Uganda 
High commission in Nairobi and the 
Consulate General of Uganda in 
Mombasa. o Made a presentation on the 
investment opportunities in the coffee 
subsector. o Participated in the 
exhibitions and showcased Uganda fine 
and speciality coffee. o Provided coffee 
tasting experience for attendees of 
different origins of Uganda coffee.

China RO rent paid & maintained.

Hybrid cupping session conducted at 
Guangzhou Jinda Coffee and Beverages 
Market in China with a parallel cupping 
in Lugogo which Increased visibility and 
consumer knowledge of Uganda Cofee 
taste profile.
   • 24 Coffee samples were cupped 5 
Robusta Coffee and 19 Arabica coffees. 
Robusta coffees included 2 Washed 
Robustas Screen 18 and 15 (Scored 79.23
 and 79.30 respectively) 3 Naturals 
Screen 18, 15 and 12 (Scored 79.75, 
79.10 and 69.12 respectively); 5 Sipi 
Falls Coffee Fully washed Extended 
Fermentation 81.80, Red Honey 
Processed 81.58, Black Honey Processed 
81.45, Natural Anaerobic 83.25, Dry 
Naturals 82.40; White Nile Zombo 
Arabica 81.35; Mt. Elgon UTZ AAA 
83.00; Bugisu AA 80.93; Mt. Elgon A 
82.03; Arabica PB 81.20. including 9 
samples from the Best of the Pearl 
competition. 
  • 7 Roast and ground Uganda coffee 
were showcased – Imara coffee, Nile 
coffee, Africano Coffee, Big gorilla, star 
café, horizon coffee and savannah coffee
   • 10 Q-Graders from China and 4 from 
Uganda did the cupping
   • Online media coverage included The 
New vision, Business focus, Kampala 
post, Nile post, in Uganda and Café Daap 
and Sinovo Enterprise Incubator.
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8 online (zoom) meetings conducted 
  • Conducted a webinar on Uganda 
coffee export process with the Taiwanese 
Business Association

Registered 50 local coffee exporters on 
the General Administration of Customs in 
China portal to facilitate the export 
process in the Chinese Market.

 400 kgs of coffee parchment purchased 
from 50 Farmers in Eastern Uganda 
districts of Kapchorwa, Bulambuli, 
Bududa, and Manafwa (280kgs of Clean 
Coffee) for samples and cupping in China 
to promote Uganda Coffee.
345 Kg of Uganda coffee shipped to 
Janda Market , Guangzhou , China for 
joint cupping.

14- 60 kg bags of coffee procured to 
facilitate promotions at local and 
International levels including embassies o 
Promoted coffee by distribution of 80kg 
of coffee (40kg roasted and 40kg ground) 
to NEC delegation to promote Uganda 
Coffee in Egypt. o Provided roasted and 
ground coffee to the Embassy of Turkey, 
Russia, Italy, Nairobi, Singapore, 
Australia, Dubai and London for 
promotional purposes & Uganda coffee 
promotion increased through 
collaboration with other agencies and 
Uganda missions abroad.

Reasons for Variation in performance

.
Cupping sessions for specialty and fine coffees increases awareness of Uganda coffee within the China market however performance below the 
target due restrictions on travel abroad following outbreak of COVID and lockdowns in China.

.

.
Coffee health benefits explained and common myths debunked however performance below target following the restrictions imposed on travel in 
period of COVID pandemic.

Exports above the target (of 5,700,000 bags) by 8.6% (482,212 bags) due to continuous increased production of the new plantings and good 
weather.

Sustained promotion of domestic consumption to create a coffee drinking culture within the populace noticeable with the increased number of cafés 
and coffee serving places.
Interactive meetings with potential buyers of Uganda coffee in China below the target following restrictions on travel abroad and lockdowns in 
China due to COVID outbreak.
.
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Compliance to standards for warehouses, Roasteries, cafes, Hotels, & Restaurants  ensured and observed an increase in the number of HORECAs 
in regions visited.
Training of machine operators & traders was under workshops and seminars and was not funded.

Coffee samples analyzed for OTA above the target to include repeat tests and 95% of the samples analyzed were compliant.
.

.

.

.

Coffee samples collected to evaluate quality of coffee above the target due to increased production in the coffee growing regions

Sensory analysis of samples of sustainable, specialty & Fine coffees was high due to collection of control and test samples to improve on accuracy 
of results.
.
IQC training was under-performed due to budgetary constraints and restrictions on numbers to prevent spread of COVID19.

.

Compliance ensured for roasters & brewers and the enforcement missions above the target due continued surveillance and the Q mark requirement 
by UNBS before  certification of roasted coffee products.

Compliance to standards and coffee regulations ensured through inspection of roasters & brewers.
IQC training was underperformed due to budgetary constraints and restrictions on numbers to prevent spread of COVID19
Capacity  to analyze specialty and fine coffees increased and trained Q & R graders above the target including calibration of cuppers.

Cup-tasting sessions for farmers, traders, LGs and processors was under workshops and seminars and was not funded.

Total 2,276,296

Wage Recurrent 849,747

Non Wage Recurrent 1,426,549

Arrears 0

AIA 0

Budget Output: 03 Value Addition and Generic Promotion  

 140 roasters (40M; 40F & 60Y) in GMP, 
standards, green coffee quality, roasting 
profiles, packaging and food safety in 
Kampala (40), Mbale (20), Hoima (20), 
Kabarole (20), Arua (20) and Iganga (20) 
trained
300 coffee brands from the shops, 
supermarkets, and hotels, restaurants and 
cafes in Central (170), Eastern (50) , 

4 Training sessions recorded on 4 TV 
stations namely; UBC, Baba TV, TV west 
and Bukedde. 01 Webinar organised by 
PSFU to showcase work opportunities for 
young people in Coffee Value chain.

Item Spent

211102 Contract Staff Salaries 147,842

211103 Allowances (Inc. Casuals, Temporary) 32,896

212101 Social Security Contributions 35,901

213001 Medical expenses (To employees) 10,500

213004 Gratuity Expenses 50,007
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Western (50 )and Northern (30) regions 
including tourist areas procured and 
analyzed
Sensory analysis of 300 coffee brands 
from the shops, supermarkets, Hotels & 
Restaurants & cafes in Central (170), 
Eastern (50), Western (50) and Northern 
(30) regions  carried out
 12 TV training sessions on brewing 
coffee conducted
80 coffee brewers in HORECA& MDAs 
in brewing quality coffee for serving the 
public and tourists in Central (50), 
Western (10), Eastern (10), and Northern 
(10) trained
30 Coffee road shows in Central (10), 
Western (10), Eastern (5), and Northern 
(5) conducted
Promoted coffee consumption in 25 
Local trade fairs, conferences and 
exhibitions in Central (10), Western (5), 
Eastern (5), and Northern (5)
28 coffee bags procured for promotion 
activities both local and international (10 
Embassies, China, Algeria, Morocco, 
Tunisia, Egypt, Italy, UK, Canada & 
South Africa)
160 samples for 2 taste of Harvest 
competitions for specialty and fine 
coffees in Central (40), Western (40), 
Eastern (40), and Northern (40) collected
2 taste of Harvest competitions for 
specialty and fine coffees conducted
50 Specialty/fine coffees marketed on 
CQI website from Taste of harvest
1 National Barista, 1 Cup taster and 2 
trainer supported to participate in 2 
international coffee competitions at WCE 
and NCTC.
Subscriptions to 5 international coffee 
organization and forums (WCE, AFCA, 
SCA-EU, SCAJ and SCA) made
Rent for RO in China paid
Electricity bills for RO in China paid
Office management fees for RO in China 
paid
 monthly consumables for RO in China 
paid
Legal & accounting fees and Tax for RO 
in China paid
Uganda Coffee exhibited in 8 exhibitions 
in China and Asia Pacific
6 cupping sessions for specialty & fine 
coffee with roasters, Buyers and café 
operators organized in China_
(Consumables, venue, Mobilization, 
Cupping equipment) (Guangzhou - 
$800*2, Other cities ($1,200*4)
 6 cupping sessions for specialty & fine 

2 trainings on coffee brewing 
Topics covered included basic quality 
control along the value chain, coffee 
roasting, brewing and the health benefits 
of drinking coffee.

 4 Training sessions recorded on 4 TV 
stations namely; UBC, Baba TV, TV west 
and Bukedde. 01 Webinar organised by 
PSFU to showcase work opportunities for 
young people in Coffee Value chain.
2 trainings on coffee brewing conducted 
on TV stations;  
2 TV stations namely; UBC, Baba TV.
.Topics covered included basic quality 
control along the value chain, coffee 
roasting, brewing and the health benefits 
of drinking coffee.

Domestic coffee consumption promoted 
at 30 local coffee events i.e. the Launch 
for the distribution of fertilizers by 
UCDA in Hoima and Nebbi districts; 
Mwanyi Terimba Event in Mukono; the 
Catholic Diocese celebration of the 
Annual Bishops Day in Fortportal; 
National coffee day, Mbale city; 5th 
Africa Agricultural Extension week in 
Muyonyo and audio-visual mediums 
(Radio Sapiente), Nkozi University 
Fresher’s Orientation week , Ruburara 
Kashari District and at the Harvest 
Money Expo. ? Provided Coffee for 
tasting, and disseminated information on 
the health benefits of coffee drinking. • 
Participated in the expert panel discussion 
at international coffee day celebrations 
with a theme celebration of Arabica and 
Elgon Coffees. A number cross cutting 
issues in the Coffee sector were discussed 
• Conducted a cupping session in 
collaboration with the Min. of Foreign 
Affairs at the launch of the Uganda-Saudi 
Arabia Coffee Expo o Explored the 
different cup tastes of Ugandan coffee o 
Explained the processes involved in 
coffee value chain, as well as the role of 
UCDA o Created linkages with the 
diplomatic corps and coffee exporters • 
Hosted a delegation of Turkish investors 
interested in export of Uganda coffee. 
These were introduced to different coffee 
export procedures, exportable coffee 
grades and were introduced to 3 exporters 
• Presented a paper “Coffee value 
addition and opportunities for investment 
in the sector” and promoted coffee 
consumption in the Rotary Club of 
Mukono during their rotary fellowship 

221001 Advertising and Public Relations 112,088

221009 Welfare and Entertainment 2,178

221017 Subscriptions 8,756

222001 Telecommunications 3,018

223003 Rent – (Produced Assets) to private 
entities

73,543

223005 Electricity 1,071

223006 Water 821

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

4,706

224001 Medical Supplies 21,638

224004 Cleaning and Sanitation 812

224006 Agricultural Supplies 483,105

225002 Consultancy Services- Long-term 19,224

227001 Travel inland 19,774

227002 Travel abroad 365,042

227003 Carriage, Haulage, Freight and 
transport hire

14,959
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coffee with roasters, Buyers and café 
operators organized  in China_ (Per diem 
& Tickets for 3 @ $7400)
2 Q&R graders to participate in cupping 
sessions in China for specialty & fine 
coffee with roasters, Buyers and café 
operators in China facilitated
2 Uganda Barista Champions and 1 
trainer at 1 competitions in China 
supported
 25 Interactive meetings with potential 
buyers of Uganda coffee - Coffee 
importers, traders, Roasters, Cafes 
conducted
500 Promotional materials with new logo 
developed - Designing and printing 
  720 kg of coffee for promotions in 
China procured
 40 Chinese brands profiled
 20 Q & R graders  trained in Calibration 
and certification courses
24 gas cylinders  refilled for coffee 
sample roasting for analysis
720kg of coffee shipped to china for 
promotion use
Monthly fees for cleaning services for RO 
in China paid
Internet charges for RO in China paid
Water Bills for RO in China paid
40 Chinese brands profiled

and the launch of Mbogo Coffee Brand.

NEC delegation supported  to promote 
Uganda Coffee in Egypt with 80kg (40kg 
roasted and 40kg ground), Members of 
Parliament to promote Uganda coffee in 
Turkey with 20 Packets of ground coffee 
and Former Amb. of Uganda Mission, 
Italy with coffee to WCE event. 
 Roasted and ground coffee provided to 
the Embassy of Russia for promotional 
purposes.

82 Coffee samples were collected 
comprising of 30 Robusta and 52 Arabica 
(UK-UG Coffee Competition). The finals 
for the UK-UG specialty Arabica coffee 
competition held. A virtual cupping 
session held between Uganda and UK 
judges. 3 best coffees and cup scores
(points)- Bros coffee (86.75), Great lakes 
(85.50) and Funzo coffee (85.0)
   • Provided feedback to 9 participants of 
the Best of the Pearl Robusta competition 
as well as the Arabica coffee competiton 
participants’ in the districts of 
Kween,Mbale,Kapchorwa and Budadiri • 
Cupping sessions and green grading was 
conducted in order to provide them with 
knowledge on how to improve the quality 
of coffee.
   • Conducted the Robusta Best of the 
Pearl competition with 30 samples from 
across different regions. Winning coffees 
were:- Washed - Zigoti coffee (86.15) & 
overall winner; and Naturals category: 
Ankole Coffee Producers Cooperative 
Union (85.85), UMOJA Zulu Kigongi 
garden (84.55) and Timothy 
Ahimbisibwe (83.5).

1 Cupping sessions for specialty & fine 
coffee with roasters, Buyers and café 
operators organized.
cupping was done at the Hunan-Africa 
Cooperation Coffee tasting and 
promotion conference in Hunan 
represented by the Defense and finance 
attaché.
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Reasons for Variation in performance

.

Cupping sessions for specialty and fine coffees increases awareness of Uganda coffee within the China market however performance below the 
target due restrictions on travel abroad following outbreak of COVID and lockdowns in China.

Sustained promotion of domestic consumption to create a coffee drinking culture within the populace noticeable with the increased number of cafés 
and coffee serving places.

.

Total 1,407,880

Wage Recurrent 147,842

Non Wage Recurrent 1,260,038

Arrears 0

AIA 0

Total For Department 3,684,175

Wage Recurrent 997,588

Non Wage Recurrent 2,686,587
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Arrears 0

AIA 0

Departments

Department: 03 Corporate Services 

Outputs Provided

Budget Output: 07 Establishment Costs

Utility bills for Electricity for Coffee 
house, Lugogo and Bugolobi flats paid
Utility bills for water paid for Coffee 
house and Lugogo UMA show grounds 
office.
Regular repairs, and servicing 7 Motor 
vehicles and 21 motorcycles undertaken
Both routine and periodic maintenance of 
buildings undertaken
Both routine and periodic maintenance of 
machines (4 Coffee roasters, 3 coffee 
machines, 5 Grinders, 40 Air 
conditioners, 40 Fire extinguishers and 2 
Generators) undertaken
Property rates & tax paid  for 7 properties 
to KCCA 
Annual ground rate to ULC paid for 7 
Properties.
Rental Tax for 40 Rental units paid to 
URA
Insurance services for Assets of the 
Authority (Fire industrial for 7 properties, 
cash in transit, Motor comprehensive for 
7 vehicles, motorcycle comprehensive for 
21 cycles and all  risk for various assets 
and Public liability for 7 properties 
procured
Cleaning services contract for coffee 
house, Lugogo and Bugolobi Flats 
provided 
 Security services contract for Coffee 
house, Lugogo, Bugolobi flats, Iganga, 
Hoima , Mukono and Bushenyi Regional 
offices provided 
Communication services to 178 UCDA 
Staff provided
25,000 litres of Fuel for effective 
transport facilitation procured
Courier services for effective mail 
delivery procured 
6,000 copies of newspapers procured for 
coffee house and Lugogo offices 
Office stationery (Photocopying paper 
15000 reams, Box files 1200, Ball point 
Pens 2000, Spring file 3000, counter 
books 200, Staple machines 30, punching 

12 Months electricity bills paid  for 
coffee house, Lugogo and Bugolobi flats.

                                        
12 Months water bills paid  for coffee 
house, Lugogo and Bugolobi flats.

12 Monthly service and maintenance bill 
paid  (7 motor vehicles and 21 motor 
cycles serviced regularly for every 
5000km covered.)
12 Monthly street parking sticker fees 
paid for 21 pool and staff vehicles.

5 Buildings maintained and renovated. 
 (Block D Bugolobi flats renovated. 
Maintained coffee house and renovated 
2Houses at Elizabeth Avenue).

12 Monthly service and maintenance bill 
paid for 82 office Equipment  (3coffee 
espresso machine, 3 Roasters,40 fire 
extinguisher, 40 Air conditioners).
7 Properties complied on timely payment 
of Property rates to KCCA.

7 Properties complied on timely payment 
of Ground rates to ULC.

40 Rental unit complied on timely 
payment of Rental tax and VAT to URA.

5 Policies provided to UCDA assets ,
(Motor Comprehensive policy to 7 Motor 
Vehicles,21cycles,Fire, industrial &other 
related peril for 7 properties, Cash in 
transit and All risk (Computers ,desktops 
&UPS’s) .

12 Monthly cleaning bills paid for 7 
Properties to provide  Conducive working 
environment to Staff and stakeholders.

12 Monthly security bills paid for 10 
Properties . provided security services on 

Item Spent

211102 Contract Staff Salaries 2,803,521

211103 Allowances (Inc. Casuals, Temporary) 1,271,183

212101 Social Security Contributions 456,608

213001 Medical expenses (To employees) 180,592

213002 Incapacity, death benefits and funeral 
expenses

30,000

213004 Gratuity Expenses 364,682

221001 Advertising and Public Relations 576,848

221003 Staff Training 250,000

221007 Books, Periodicals & Newspapers 11,710

221009 Welfare and Entertainment 99,918

221011 Printing, Stationery, Photocopying and 
Binding

76,985

221017 Subscriptions 8,004

222001 Telecommunications 126,900

222002 Postage and Courier 12,000

222003 Information and communications 
technology (ICT)

572,427

223002 Rates 118,214

223004 Guard and Security services 141,600

223005 Electricity 126,600

223006 Water 28,320

224004 Cleaning and Sanitation 141,060

224005 Uniforms, Beddings and Protective 
Gear

20,000

225001 Consultancy Services- Short term 119,972

225003 Taxes on (Professional) Services 293,541

226001 Insurances 272,843

227001 Travel inland 209,813

227004 Fuel, Lubricants and Oils 69,600

228001 Maintenance - Civil 550,000

228002 Maintenance - Vehicles 99,581

228003 Maintenance – Machinery, Equipment 
& Furniture

50,011
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machines 30,presentation file 50 pcs, 
Envelopes 18000pcs,Headed letter 60 
Reams) Procured
Architectural and civil engineering 
services procured for Baskerville Avenue 
property and extension of laboratory in 
Lugogo UMA  
A consultant for development of Office 
Block on PPP model on Baskerville 
Avenue procured
Programs across 10 coffee regions 
monitored and supervised on quarterly 
basis (10 Managers, 20 officers, 
Managing Director & Board secretary 2 
trips/Quarter) 
15 Audit investigations undertaken across 
10 coffee regions
Internal Audit team (20 field trips ) to 
conduct verification in 10 coffee regions 
undertaken
Monthly communication services 
provided to audit and investigations 
exercises (10 gang personnel)
Transport equipment (10 Staff vehicles 
on car loan scheme ) and 1 Double cabin 
pick up /vehicle procured.
Office furniture and fixtures procured ( 
30office tables, 40office chairs, 4Heavy 
duty storage safes, 30Filing cabins and 
1200sm of curtain blinds) procured .
lab equipment(1Espresso machine, 
1Roaster 2drum,2 moisture meter,5water 
heaters,3water activity metres and 12 
Quality assurance officer kits) procured.
 ICT equipment (62 laptops, 2 Surface 
computers, I camera,1 router, 
5printer,10Tablets, LAN for Lugogo) 
procured.
Construction of Training Centre and 
exhibition at  Agricultural Show Grounds 
in Jinja (Phase II) undertaken
Board retainer fees paid
Board sitting allowances paid
Transport allowances for Board members 
paid
refreshments provided to the Board 
during the Board meetings
Board training conducted 
Board Performance evaluation conducted 
Compliance sensitisations on the coffee 
laws conducted 
Consultative meetings on the coffee 
regulations conducted 
Coffee laws and Regulations published 
and printed 
Staff salaries paid on a monthly basis to 
153 Staff (100 Males and 53 Females)
IEC materials developed to guide in the 
dissemination of the coffee law

(3 UCDA properties 4 Regional offices 
and 3 Fertilizer storage.

12 Monthly airtime provided to 150 staff  
(103M &47F) supported with 
communication services (monthly airtime 
up to 30th June 2022.)

12500 Litres  of Fuel Procured for 
effective transport facilitation  up to 30th 
June 2022.)

12 Monthly courier bills paid foe Head 
office directorates .

3,500 Copies of Newspapers , books and 
periodicals Procured for head office and 
Lugogo quality directorate.

15394 Pieces of assorted stationery 
acquired and provided (147 toner 
cartridges, 6100 spring and suspension 
files, 1100 suspension files, 2100Box 
files, 2200 Reams, 800 counter and note 
books, 55 staple machines, 42puch 
machines, and 2850 ball pens).
   
Reviewed drawings and bill of quantities 
for Renovation of 2 Houses at Elizabeth 
avenue.
Developed bills of quantities and 
drawings for renovation of block c block 
33 Bugolobi flats.
 
Activity not completed However we 
completed; -
- PPP Concept Note & Approved by 
MoFPED
- PPP project was cleared by office of the 
president. 
- Drafted TORS for Transaction Advisory 
services
- Procurement  of TA on going in FY 
2022/2023.

32 Filed trips conducted across 10 coffee 
regions for monitoring and supervision of 
coffee programs  (10 Managers, 20 
officers, Managing Director & Board 
secretary ).

25 Audit investigations undertaken across 
10 coffee regions.

12 Monthly airtime paid to 5 audit staff  
to conduct investigating Exercise for 3 
months up to 30th  June 2022.

282101 Donations 112,255
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RBS contributions remitted to the UCDA 
SRBS Custodian Account for 153 Staff 
(100 Males & 53 Females) on a monthly 
basis
2500 IEC materials developed 
NSSF contributions remitted on a 
monthly basis for 153 Staff salaries (100 
Males & 53 Females) on a monthly basis
Awareness on coffee laws created
Staff leave schedule managed and leave 
allowances processed for 178 Staff (110 
Males & 68 Females)
Staff facilitated to carry out coffee law 
awareness campaigns 
Home to Office transport allowances paid 
on a monthly basis to 153Staff (100 
Males & 53 Females)
Services of an External legal firm 
retained 
Costs, Fines, penalties and court awards 
settled
Legal fees and costs settled
Contract gratuity paid to staff 153 Staff 
(100 Males & 53 Females)
The legal team and witnesses facilitated 
A legal chamber established and certified
Medical insurance provided to Staff and 
their beneficiaries targeting about 712 
(312 Males and 400 Females) all over the 
country, and the Scheme's performance 
monitored
Law books and volumes procured and the 
legal chamber certified
A safe and Covid-free workplace 
maintained - Staff PPE provided (712 
pieces of hand sanitizers and 1,295 boxes 
of masks) and Virus Testing procured
153 Staff (100 Males & 53 Females) 
insured on the GPA policy
Staff car loan scheme managed and Staff 
capital contributions allowances for 80 
Staff (30 Females and 50 Males) 
processed and paid
Staff allowances paid for 4 Staff (2 Males 
and 2 Females )-water, electricity, 
security,  domestic allowances for MD & 
BS, and rent for CRO Staff as per terms 
and conditions of service
Allowances paid for 153 Staff (100 Males 
& 53Females) on special occasions at 
Christmas, Eid, Easter, Labour day and 
Women’s' day
Staff incentives / overtime compensation 
paid for 178 Staff (110 Males & 68 
Females)
Acting allowances paid to appointed Staff 
as per terms and conditions of service for 
5 staff
Bereavement benefits paid to Staff

37 Motor vehicles Acquired under staff 
car loan scheme. 
 I double cabin acquired for field 
operations.

120 units of office furniture acquired. (42
 Office tables,35 office chairs, 40 Filling 
cabinets ,3 Heavy duty safes and 120 sm 
Carpet   procured.
26 Lab equipment units procured 
(2Espresso machine, 2grinders ,2 
moisture meter,5water heaters,3water 
activity moisture metres and 12 Quality 
assurance officer kits).

Procured 100 Samsung S6 Lite Data 
Collection Tablets to be used for Geo-
Spatial Monitoring & Evaluation System 
and Farmer Registration Application, 02 
Desktop Computers for the Managing 
Director and for the Business 
Development Office, 05 Multifunctional 
Photocopiers and 05 Voltage Stabilizers 
to facilitate staff at the New Regional 
Offices and Lugogo Office, Procured 01 
Laptop with high specifications for the 
BDIO to carry out Planning, Budgeting 
and Reporting work,   46 Laptops, 01 
Surface Pro Laptop, 01 Projector, 10 UPS 
Backups and 30 UPS Replacement 
Batteries and Revamped the Local Area 
Network at UCDA Lugogo Office.

Completion of show room training Centre 
offices is 75% physical progress against 
30% Financial. 

9 (Nine) (6M & 3F) Board Members paid 
retainer allowances for 8 months.

Prepared the paper work for the 
appointment and inauguration of the 
Board.

10 (7m& 3m) Members of the Board of 
Directors of the Authority were appointed 
and inaugurated.

14(fourteen) Meetings held i.e. six (6) 
Board and eight (8) Committee meetings 
which handled the following; 

Board Policies including the Board 
Charter, Board Manual and Rules of 
Procedure and the Communication 
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Staff welfare items  provided to 90 Staff 
(50 Males & 40 Females)
Staff capacity development programs 
planned and organised for 153 Staff (100 
Males & 53 Females)
Student and graduate / apprenticeship 
internship programme implemented 
targeting for 25 Students (10 Males and 
15 Females) and Graduates
Remuneration for 6 Short term staff (3 
males & 3 Females)
UCDA Call Centre with 4 agents 
operationalised to disseminate 
information to stakeholders
36 adverts publicized on print media and 
32 adverts and stories in online media for 
promoting coffee industry and UCDA at 
national and internal levels
450 adverts and 10 talk shows on radio 
produced for promoting coffee industry 
and UCDA in 10 coffee growing regions 
broadcast in English and 10 local 
languages
67 adverts and 4 talk shows talk shows on 
television produced for promoting coffee 
industry and UCDA in 10 coffee growing 
regions broadcast in English and 3 local 
languages
2 billboards at UCDA head office and on 
Entebbe road maintained
1500 calendars for 2022 designed and 
printed for visibility and publicity among 
stakeholders
550 diaries and journals designed and 
produced for 2022 with UCDA corporate 
information to give to stakeholders
10 pull up banners, 10 tear drop banners 
and 1 press banner designed and printed 
for visibility and publicity at public 
events
04 Quarterly newsletter (4) highlighting 
success stories in the sub sector produced
A coffee flagship event - International 
Coffee Day - including an open dialogue 
and exhibition conducted
250 branded staff corporate wear 
(shirts/blouses) produced
Promotional items (500 thermal coffee 
travel mugs, 1,000 Key Rings, 2,000 
Pens, 5,000 Folders, 5,000 Stickers, 300 
Lapel Pins, 1,000 branded plastic wrist 
bands, 500 Branded Paper Gift Bags), 5 
sets of advertising stands produced to 
promote coffee
Donations provided
CSR activities conducted to improve lives 
in 4 coffee communities (women and 
youth groups) 
Monthly fees for toll free line of UCDA 

Strategy FY2020/21- FY2024/25 and the 
Transport Policy. 
The Budget and Work Plans 
FY2022/23.
Renewed staff Contracts of seven (7) 
staff, ratified staff in acting positions for 
nine (9) managers and three (3) Directors, 
approved amendment of the recruitment 
plan to include recruitment for three (3) 
RCTOs, two (2) procurement officers, 
two promotional officers and RCEOs.  
Appointed three Directors, ACM.
Reviewed the consultancy report for staff 
structure, the restructuring was not 
approved due to RAPEX, however, the 
salary enhancement was approved subject 
to notification of the Ministry of Public 
Service.

Considered and approved the internal 
Audit report for the FY2020/21, the key 
audit issues arising from the Auditor 
General’s report for FY 2020/2021 and 
the Audit work plan for FY2021/22.
Considered and approved the Authority’s 
six (6) months performance report and the 
NaCoRI performance report.
 Considered and approved the draft coffee 
regulations subject to incorporation of 
changes.

10(7m,3f) Board members paid sitting 
allowances for 14(fourteen) i.e. 6(six) 
Board and 8 (eight) committee meetings.
Transport refund to 9(6m,3f) Board 
members paid for the Six (6) Board and 
eight (8) Board committee meetings 
conducted.

Refreshments provided to the 10(7m,3f) 
Board members during the six (6) Board 
and eight(8) Board committee meetings 
conducted.

Conducted a Board induction and 
development program for 10(7m,3f) 
Board members.

1 Radio talk show to create awareness on 
the National Coffee Act No.17 of 2021 
conducted at Radio West in Mbarara 
District.
4 sensitisation workshops to 
279(214m,65f) coffee stakeholders on the 
National Coffee Act conducted in 
Nakaseke, Mityana, Luwero and Mukono 
Districts.
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Call Centre paid
Subscriptions to ICGU, PRAU, Corporate 
League and FUE made
Annual maintenance for Single user 
license and 25 support Bundle for Sun 
System renewed 
220 Annual subscription licenses for Bit 
defender Antivirus software acquired
2 Year Secure Sockets Layer (SSL) 
certificate for Management Information 
System (MIS) renewed 
Annual maintenance and support services 
for the Management Information System 
(MIS) Application acquired
Preventive maintenance of ICT 
Equipment; Service, repair and spare 
parts for Computers, printers, projectors 
Photocopiers, scanners at Head office, 
Lugogo and Regional and Sub Regional 
offices conducted
 Mobile Internet Data Bundles for 141 
mobile devices for all staff in Kampala 
and Regional offices replenished
 100 User Zoom Licenses for one year 
acquired
Annual Website design and maintenance 
to align with the Brand Manual  
conducted
Domain Name and SSL certificate for 
Website: Domain Registration Fees for 3 
Years; Website SSL Certificate for 1 
Year acquired
120 Mbps fixed Internet Bandwidth 
capacity to Coffee House and Lugogo 
provisioned
Annual licenses for Microsoft Office and 
Windows 10 for 220 Computers acquired 
and renewed
Support provided to coffee associations' 
Programs
Coffee Export process automated and 
integrated with the Singe Transaction 
Portal on the electronic Single Window
5 electronic billboards in Entebbe and 
Kampala rented
5 sets of advertising stands with messages 
on coffee production, harvesting and 
management designed and produced to be 
used by field staff in farmer trainings
ICT Application in Extension services 
and Advisory services developed

3 (three) Consultative meetings with the 
technical team 17 (6f,11m) for drafting 
the coffee regulations in Central region.

1(one) consultation on the draft Coffee 
Regulations, held with UCDA 
management.
 
1 (one) consultation on the draft Coffee 
Regulations,2022 held with the UCDA 
Board who approved it subject to 
incorporating changes.
8,520 Copies of the National Coffee Act 
printed and circulated among members of 
staff and coffee stakeholders.

150 Staff (103 Males and 47 Females) 
paid monthly salaries by the 25th of 
every month on average.

150 (103 Males and 47 Females) staff’s 
Employers’ and Employees’ contributions 
remitted to the UCDA SRBS as per 
Scheme Trust Deed and Rules by the 
15th of  the month following payment of 
salaries. 
 

141 (99 Males and 42 Females) Staff’s 
Employer and Employee NSSF 
contributions remitted to the Fund as per 
statutory requirements.
 

150 (102 Males and 47 Females)   staff 
paid leave Allowances.

1 Staff facilitated to Conduct 1 radio talk 
show to create awareness on the National 
Coffee Act No.17 of 2021 at Radio West 
in Mbarara District.

• 8 staff facilitated to conduct 4 
sensitisation workshops on the national 
Coffee Act in Nakaseke, Mityana, 
Luwero and Mukono Districts.

150 Staff (103 Males & 47 Females) paid 
monthly home to office / fuel allowance. 
12 Months Retainer fees paid. 

1 (one) Court case compensated for 
general damages and costs of the suit.

Payment of legal fess made for 9 Court 
cases.
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Fifteen (15) matters handled.
Prepared and filed court documents, 
witness statements and made 35 Court 
appearances in fifteen (15) matters out of 
which twelve (12) were before court 
while three(3) were before the public 
procurement and disposal of Assets 
Authority(PPDA).

150 Staff (103 Males & 47 Females)  
paid Contract gratuity by 30th June 2022.

Two witnesses were facilitated to attend 
court and testify on behalf of the 
Authority in eight(8) court sessions in 
two court cases.

8 Copies of the compendium of Labour 
laws, land laws, commercial laws, 
criminal laws and civil laws, procurement 
Act and The constitution of the Republic 
of Uganda procured.

670 (Staff and their beneficiaries) 
provided medical insurance . 

8 Copies of the compendium of Labour 
laws, land laws, commercial laws, 
criminal laws and civil laws, procurement 
Act and The constitution of the Republic 
of Uganda procured.

450 Pieces of hand sanitizers and 500 
boxes of masks provided to Staff to 
maintha a safe and Covid-free workplace 
maintained 

150  Staff (103 Males & 47 Females) 
insured on the Workmens Compensation / 
GPA Policy.

75 Car loan beneficiaries paid car loan 
Capital contribution allowances.
4 Staff paid (MD, Ag. BS and 2 CRO 
Staff) paid contractual allowances (water, 
electricity, security, domestic allowances. 

150 Staff (103 Males & 47 Females) paid 
on motivational allowances  at Christmas, 
and Eid.

36 Staff (24 Males & 12 Females) 
incentives / overtime compensation paid 
for 3 on a monthly basis.

9 Staff (4 Males & 5 Females) paid acting 
allowances. 
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Bereavement benefits paid to 5 Staff (3 
Female & 2Male). UCDA lost 1 Staff.

90 (50 Males & 40 Females) Staff 
provided with welfare items (50 Males & 
40 Females). 

Trainings coordinated;
• Balanced Score Card performance 
management tool for 33 Senior 
Management and Heads of Departments 
• Strategic maturity and organizational 
culture for 33 Senior Management and 
Heads of Departments 
• Mindset change / staff retreat / team 
culture / bonding for 105 staff 
• Gender and equity for 28 Staff 
• Procurement procedures for 30 staff 
• Continuous professional development 
for 5 Staff 

10 Students offered internship training.

13 Short term staff (3 males & 10 
Females) paid allowances.

Call centre operationalised to disseminate 
information to stakeholders. for 12 
months.

32 Adverts published in print media and 
66 adverts/publicity stories published in 
online media to promote coffee industry 
and UCDA at national and international 
levels.

17 Talk shows and 450 adverts run on 
radio.

4 Talk shows and 7 TV adverts on coffee 
export performance, UCDA mandate and 
national Coffee Day.

2 Billboards at UCDA head office and on 
Entebbe road maintained.
1500 Calendars for 2022 designed and 
printed for visibility and publicity.
531 Diaries and journals designed and 
produced for 2022 with inserts on UCDA 
mandate, core values, mission, vision, 
information on the National Coffee Act, 
2021, coffee highlights and harvest 
seasons.

10 Pull up banners, 10 tear drop banners 
and 1 press banner designed and printed 
for visibility and publicity at public 
events.
4 Newsletters produced highlighting 
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success stories.

1 Coffee flagship event - national Coffee 
Day - including an open dialogue and 
exhibition conducted.

250 Branded staff corporate wear 
produced.

180 Thermal branded mugs produced.

5 Donations given to identified 
vulnerable groups.

4 CSR activities conducted.

Monthly fees for toll free line of UCDA 
Call Centre paid (for one year) for public 
access to coffee information.

Subscriptions to PRAU, Corporate 
League, FUE, ICGU made.

1 Annual Maintenance Single User 
License and 25 Hour Support Bundle for 
SunSystems renewed for a period of 1 
Year from November 2021 to November 
2022.

220 Bitdefender Antivirus Licenses 
renewed for Computers and Servers for a 
period of 1 Year.

1 SSL Certificate for the MIS Application 
renewed for a period of two years to 
ensure security of the online resources.

-
Replaced and repaired the Consumable 
Parts for the following: Roller Assembly 
Units for the HP Color LaserJet M477fdn 
printers in the Office of the Managing 
Director and Office of the Board 
Secretary, the Motherboard for the HP 
ProBook 640 G2 Laptop for the Human 
Resource Manager, the Photoconduting 
Unit for MP4055 Copier Machine, 
Development Unit for the Ricoh MP 
4520dn Printer for the EPA -BS replaced. 
5. Acquired 20 UPS Replacement 
Batteries and 7 Power Backup Systems, 
Preventive Maintenance, Service and 
Corrective Repair of ICT Equipment at 
Coffee House and UCDA Lugogo Office. 
Parts for the HP LaserJet Pro M607dn 
Printer for Production, Department. Parts 
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for the Ricoh MP2014 MFP Copier 
Printer for Strategy & Business 
Development repaired and 
replaced,Photocopier Machines at the 
New Regional Offices repaired, Rrollers 
for the HP LaserJet Enterprise M604dn 
Printer for Finance Department replaced, 
printer in the Office of Managing 
Director (Canon Color i-SENSYS 
MF742Cdw Printer) replaced, HP 
ProBook 440 G6 Laptop for the Director 
Strategy and Business Development 
repaired,  the Keyboard for HP ProBook 
440 G5 Laptop for the HRA repaired, 
Rollers and Lifting Guides for the 
Kyocera TASKalfa 3212i MFP 
Photocopiers at Coffee House repair and 
replaced.  the Laptop Screen for RM 
Greater Masaka,  the damaged Fuser Unit 
for the Ricoh SP 4520dn Printer for the 
EPA-BS replaced,  the Fuser Unit for the 
HP Color LaserJet MFP M477fdw Printer 
in the office of the Board Secretary 
replaced,  the Fuser Kit for the Kyocera 
TASKalfa 3212i Photocopier Machine 
replaced and  the Rollers for the Ricoh 
MP4055 Copier Machine replaced

157 Mobile devices (M=102, F=51 and 
Regional Offices=4) replenished with 
Internet Data Bundles for  to facilitate 
staff in Kampala and at the Regional and 
Sub-Regional Offices to work effectively 
and efficiently.

100 User Zoom Licenses for one year 
was note done  as United Nations 
Development Programme (UNDP) 
decided to  continue with its support to 
Government Agencies by providing 
Zoom Licenses for another year.

1 UCDA Website was redesigned to 
ensure it conforms to the Brand Manual.

1 SSL Certificated subscription renewed  
for a period of 1 year and Domain Name 
Registration for a period of 3 years for 
the Website and ugandacoffee.go.ug 
respectively to ensure security of the 
website against Cyber attacks.

28Mbps of Fixed Internet Bandwidth 
Capacity subscriptions provisioned 
through the National Backbone 
Infrastructure (NITA-U) for Head Office 
and UCDA Lugogo for timely reporting 
and enhanced communication
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2Mbps Leased Line services provisioned 
between Coffee House and the 
Government Data Center for the Period 
March 2022 to February 2023.

220 Microsoft Software licenses  (Office 
Professional Plus 2019 and Microsoft OS 
(Windows 10 Enterprise) renewed for a 
period of one year by NITA-U.

6 Coffee associations'(NUCAFE, Women 
in Coffee Association, UCFA, UCF, 
UCRA and UCQPTA) supported with 
rent and support to programmes.

-

-

Reasons for Variation in performance

.

..
Due to the Covid-19 restrictions in the first half the Financial Year which prevented us carrying out Preventive Maintenance at the upcountry 
offices 
Replenishment of Internet Data Bundles for 157 mobile devices;
increase in data bundle costs as a result of Africell (U) Ltd pulling out of the Telecom market (which had relatively much cheaper data rates than 
the other Telecom companies: MTN and Airtel) resulted in over performing of the activity as different staff to shift to the other network providers.
The extra funds were sourced from the item for Development of Coffee Export Module 

-

.

UCDA Coffee Export Business Process and the Export Module developed and integrated with the Uganda Electronic Single Window; the activity 
was not done and deferred to the next Financial Year 22-23, hence the funds were reprioritized for supporting staff with Internet Data Bundles.

-
Renewal of 100 User Zoom Licenses for one year was done as Activity was not done as United Nations Development Programme (UNDP) decided 
to  continue with its support to Government Agencies by providing Zoom Licenses for another year; therefore, the funds were reprioritized for the 
acquisition of Internet Data Bundles to facilitate Staff 

Over performance relates to increased cases on non compliant files 
Legal Chambers not established because Red Volumes which are one of the key requirements for establishment are under review and therefore 
could not be procured.

Under performance relates to delayed procurement of Transaction Advisory services due to required project approvals by MoFPED &Office of the 
president.
Annual Maintenance and Support for the UCDA Management Information System Application; the activity was not done
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Less copies of the National coffee Act,2021 procured due to variations in printing prices.

-

Retainer fees for the 9(6m,3f) Board members for Q4 were paid in Q3.
Court awards and  penalties made against the Authority only in respect of one court case during the reporting period.

 Under performance related lost time during the exhibition period, importation of cladding items that is not readily available in the country.  
Contract was extended for 2 Months up to 30th August 2022
Under performance relates to restriction of consumptive items in Q1. Reinstated All head office acquisition in Q2
The red volumes of the Laws of Uganda were not procured because they are undergoing review and therefore out of stock.
-
Actual final assessment was lower than estimated amount at planning because Block D, in Bugolobi flats was vacant for half the year.
-
17 talk shows and 450 adverts run on radio
.

Consultative meetings with other stakeholders was not conducted due to a delay in appointing members of the Board who were required to review 
the Regulations before consultations with other stakeholders could be conducted.

The variance is because the Board was appointed in the 2nd Quarter of the financial year.
-

Procurement of ICT Equipment; spill over from the previous Financial Year 20-21 for procurement of the 100 Samsung S6 Lite Data Collection 
Tablets to be used for Geo-Spatial Monitoring & Evaluation System and Farmer Registration Application, 01 Dell OptiPlex 7480 AIO Desktop 
Computer for the Managing Director, 05 Multifunctional Photocopiers and 05 Voltage Stabilizers to facilitate staff at the New Regional Offices 
and Lugogo Office

Actual final assessment was lower than estimated amount at planning 
The variance is because the Board was appointed in the 2nd quarter of the financial year.

Total 9,194,786

Wage Recurrent 2,803,521

Non Wage Recurrent 6,391,265

Arrears 0

AIA 0

Outputs Funded

Budget Output: 51 Contributions to International Organizations

Item Spent

262101 Contributions to International 
Organisations (Current)

1,280,922

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 1,280,922

Wage Recurrent 0

Non Wage Recurrent 1,280,922

Arrears 0

AIA 0

Total For Department 10,475,708

Wage Recurrent 2,803,521

Non Wage Recurrent 7,672,187

Arrears 0

AIA 0

Departments

Department: 04 Strategy and Business Development 

Outputs Provided

Budget Output: 05 Information Dissemination for Marketing and Production

Feasibility Study for a soluble coffee 
plant conducted

04 Quarterly Coffee Stock verifications at 
farm, processor and exporter levels 
conducted
Subscriptions to 03  Coffee publications 
(F. O. Licht International Coffee Report, 
Coffee-In-Depth Report, USA NCA 
Membership & NCDT 2022 Report paid
02 Seasonal Coffee production Surveys 
conducted in 10 coffee regions
01 Annual Planning and Budget 
workshop conducted
02 Staff participated in the Agro-
Industrialistion Programme Review 
meetings
04 Quarterly Monitoring visits of UCDA 
activities in the field conducted.
01 Board M&E field visit of UCDA 
activities conducted
01 Stakeholder M&E field visits 
conducted
01 Baseline Study on production 
indicators (area, yield, no. of trees per 
farmer, cropping patterns (pure/mixed) 
indicators conducted.
01 Annual Report for FY 2020/21 
designed and printed
Subscriptions  to 03 professional 
associations (Evaluation Society, USS 
and ASP) paid
Subscription  for ARC GIS maintenance 

Feasibility study for soluble plant was not 
completed. 
However, the following milestones were 
achieved.
Project concept note developed and 
approved by the PPP committee
   •Terms of Reference for Feasibility 
studies developed

Coffee stocks at exporter level verified at 
the beginning of each of the 4 quarters of 
FY 2021/22 and 2 quarterly coffee stock 
verified at processor level.
At exporter level;
• Coffee stocks at the beginning of July 
stood at 1,360,068 bags 
(Robusta-1,165,747; Arabica 194,321)
• At the beginning of Quarter 2 (October 
2021) stocks stood at 997,002 bags 
(Robusta-740,819 & Arabica-256,183).
• At the beginning of Quarter 3 (January 
2022) stocks stood at 986,897 bags 
(Robusta-738,886. & Arabica 248,011).
• At the beginning of Quarter 4 (April 
2022) stocks stood at 708,230 bags 
(Robusta- 486,308 & Arabica-221,922).
• Closing Stocks for Quarter 4 (June 
2022) are still being compiled

At processor level, 2 quarterly coffee 
stock verification exercises were 
conducted and stood as follows: 

Item Spent

211102 Contract Staff Salaries 404,274

211103 Allowances (Inc. Casuals, Temporary) 81,764

212101 Social Security Contributions 83,723

213001 Medical expenses (To employees) 31,500

213004 Gratuity Expenses 123,979

221007 Books, Periodicals & Newspapers 35,093

221011 Printing, Stationery, Photocopying and 
Binding

13,503

221017 Subscriptions 30,835

225001 Consultancy Services- Short term 320,000

227001 Travel inland 290,420
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made
116DLGs staff trained on integrating 
coffee strategy in their Plans

Quarter 1: 
Greater Masaka/Rakai Region:
• The stock level from 51 factories visited 
was only 39 tonnes of Kiboko coffee and 
52 tonnes of FAQ. 
•  45% of factories had nil stocks since it 
was end of season.  
• Average Milling fee was UGX 100 per 
kilo of FAQ 
•  Average out-turn (kiboko to FAQ) was 
57%. 
Busoga Region:
• Stock level from 42 factories visited 
was 46.26 MT of kiboko coffee and 114 
MT of FAQ.
• Average Milling fee was UGX 105 per 
kilo of FAQ 
•  Average out-turn (kiboko to FAQ) was 
56%. 

Quarter 2:
Western /Central Regions (Masindi, 
Kiryandongo, Hoima, Kiboga, Mubende, 
Mityana, Luweero and Nakaseke)
Stocks ascertained in 55 factories visited 
were as follows:
The stock level was only 221 tonnes of 
Kiboko coffee and 156 tonnes of FAQ. 
45% of factories had nil stocks since it 
was end of season.  
Average Milling fee was UGX 100 per 
kilo of FAQ; Average out-turn (kiboko to 
FAQ) was 58%. 
High power tariffs and inadequate coffee 
to hull were major challenges for the 
season.

Subscription to 3 coffee reports were 
done;Coffee in Depth report, F.O. Licht 
International Coffee Report and National 
Coffee Association of America/National 
Coffee Drinking Trends approved & 
contracts signed.

Two (2) Coffee Production surveys 
conducted in 8 coffee regions;  
• The First survey was conducted in 
Western, Central, Rwenzori, Busoga and 
Mt Elgon regions. The gross coffee 
production was 3.9 million-60kg bags.
• The second survey was conducted in 
Greater Masaka, South Western/Kigezi 
and Northern Uganda. The Total estimate 
coffee production was 4.5 million 60 kg 
bags.

The total Gross Production was 8.5 
million 60 kg bags.
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Four (4) Planning meetings conducted.
• Conducted planning meeting to develop 
UCDA Implementation for FY 2021/22.
• Conducted a Budget Preparatory 
meeting for FY 2022/23. Thirty-seven 
staff were guided on the budget 
preparation for the FY 2022/23. 
• Conducted a Staff meeting to develop 
UCDA Implementation Plan for FY 
2022/23.
• Conducted Gender and Equity planning 
and Budgeting workshop. The workshop 
was attended by UCDA management 
team (17M, 9F).  Key issues for 
consideration under Gender and Equity 
include; Sex, Geographical location, 
disability, age, ethnicity, social economic 
status, ill health, Religious group, 
physical status marital status and 
infrastructure.

Two (2) staff participated in the Joint 
Agro-Industrialization Programme 
Annual Review (JAPAR). 
The findings indicate that:
• agricultural Real GDP growth rate 
dropped 3.8% in 2017/18 FY to 3.5%, 
• production volumes of priority 
commodities increased from 10 % in 
2017/18 to 26.1% 
• exports value priority commodities 
increased from Ugsh.1389 Bn to 1698 Bn

Four (4) Quarterly M&E field visits 
conducted to assess UCDA performance:
• Q1 monitoring focused on the 
performance assessment for FY 2020/21 
and generated success stories; The overall 
performance at Q1 was;
? 59(32%) activities were implemented 
above 80%; 33(18%) implemented 
between 50-70%; and 90(49%) 
implemented below 50%. Hence overall 
performance of the institution was at 92%
 (33%+59%) of the Q1 planned activities 
• Q2 monitoring focused on post input 
distribution (fertilisers). 
? At Q2, overall, 20 activities were 
implemented above 80%; 54 
implemented between 50-70%; and 94 
activities were implemented below 50%. 
Hence overall average performance of 
planned activities at Q2 was 33% 
 
• Q3 monitoring focused on the key 
performance indicators for the FY 
2021/22; 
? Overall, 48(27%) activities were 
implemented above 80%; 62(38%) 
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implemented between 50-79%; and 
66(35%) activities were implemented 
below 50%. The overall average 
performance of planned activities at Q3 
was 61%. 

• Q4 monitoring focused on performance 
of UCDA 2021/22 implementation plan. 
? Overall, 126(64%) activities were 
implemented above 80%; 20(10%) 
implemented between 50-70%; and 
51(26%) implemented below 50% 

One (1) Board M&E field trip conducted 
in Rwenzori Region. 
A total of 21 participants participated (8 
Board Members and 13 management 
staff). Key activities included:  field visits 
to farmers, one radio talk show on voice 
of Tooro, Board orientation and training. 
Key observations/findings were:
• Increased commercial coffee farming in 
the area
• Limited supply of water for production
• Need for irrigation to commercial 
farmers
• Delayed payment to some coffee 
nursery operators
• Limited mechanisation especially at 
post-harvest handling level
Recommendations:
• Provide support to commercial coffee 
farmers with irrigation facilities 
• Timely verifications and payment of 
nursery operators and other service 
providers
• Support commercial farmers with value 
addition equipment especially coffee 
processing wet mills to promote the 
quality of coffee and post-harvest 
handling.

One (1) joint M&E field monitoring in 
Rwenzori region was conducted 
involving NPA, MOFPED and OPM
Key challenges identified include:
• High demand for coffee seedlings by 
farmers
• High cost of fertilizer and pesticides 
• Incidences of Pests and diseases such as 
coffee twig borer infestation and coffee 
Wilt Disease.
• Poor harvesting methods

One (1) Baseline study on the production 
indicators conducted in 12 districts 
(Bukomansimbi, Mityana, Luweero, 
Iganga, Bududa, Kapchorwa, Sheema, 
Ibanda, Kanungu, Gulu, Zombo and 

45/73

Vote Performance Report Financial Year 2021/22

Vote: Uganda Coffee Development Authority160
QUARTER 4: Cumulative Outputs and Expenditure by End of Quarter



Arua)
Results show the following:
• Average trees per farmer were 
Robusta-1,120; Arabica-360
• Average coffee acreage per farmer was 
2.5 Acres
• Average Coffee Area-Robusta 2.5 
Acres; Arabica-0.6 acres 
• Cropping pattern (75% of Coffee HHs 
practice mixed cropping
• Survival Rate of newly planted coffee 
(Less than 1 year) = 70% 
• Average land holding size was 6.2 
Acres (add in percentages)
• 31% of Coffee Trees were 10 years or 
older

Annual Report for FY 2020/21 drafted 
but not designed and printed.

Three (3) subscriptions made for 
membership to Uganda Evaluation 
Society, Uganda Statistical Society and 
Association for Strategic Planning.

ARC GIS maintenance subscription paid.
-

Reasons for Variation in performance

Over expenditure for arcGis was due to value Added Tax (VAT).
-
Stock verifications at farm was not conducted

Travel and accommodation costs for participation in Agro-industrialization was not incurred since the meeting was held within Kampala.

Annual report design and printing was not done due to delays in its compilation.
Non-completion of feasibility soluble plant study was attributed to the need to follow Public Private Partnership (PPP) approach as provided in the 
PPP Act 2015 which required restarting the process.
-
Additional  two planning meetings held through online (zoom) platform.

An increase in the expenditure of subscription was due to an increment in the cost of F.O. Licht International Coffee Report from $4,500 to 
$6,500.
.
Training of 116 DLGs staff  on integrating coffee strategy in their Plans was put on hold pending certification of the UCDA strategic plan by NPA.

Total 1,415,090

Wage Recurrent 404,274

Non Wage Recurrent 1,010,816

Arrears 0

AIA 0

Total For Department 1,415,090

Wage Recurrent 404,274

Non Wage Recurrent 1,010,816
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Arrears 0

AIA 0

Development Projects

Project: 1683 Retooling of Uganda Coffee Development Authority

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastruture

A training centre and exhibition hall 
constructed at Jinja Agricultural show 
grounds 

01 Training centre and show room 
constructed (phase 2) .     Completion of 
show room training centre offices stands 
at 75% physical progress against 30% 
Financial. 

Item Spent

312101 Non-Residential Buildings 450,000

Reasons for Variation in performance

Under performance in construction of related lost time during the exhibition period, importation of cladding items that is not readily available in 
the country.  Contract was extended for 2 Months up to 30th August 2022.fund put under Letter of credit.

Total 450,000

GoU Development 450,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

10 staff  field vehicles &i motor vehicle 
procured  

37 Motor vehicles Acquired under staff 
car loan scheme. 
 I double cabin acquired for field 
operations 

Item Spent

312201 Transport Equipment 1,384,755

Reasons for Variation in performance

Additional 27 Motor vehicles was acquired under staff car loan scheme. Funds were rationalized to accommodate the number of staff approve for 
the scheme.

Total 1,384,755

GoU Development 1,384,755

External Financing 0

Arrears 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including Software
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

62 Office Laptops, 2 surface computers, 
1camera,5printers, 10 Tablets 1camera. 
procured. 

Procured 100 Samsung S6 Lite Data 
Collection Tablets to be used for Geo-
Spatial Monitoring & Evaluation System 
and Farmer Registration Application, 02 
Desktop Computers for the Managing 
Director and for the Business 
Development Office, 05 Multifunctional 
Photocopiers and 05 Voltage Stabilizers 
to facilitate staff at the New Regional 
Offices and Lugogo Office, Procured 01 
Laptop with high specifications for the 
BDIO to carry out Planning, Budgeting 
and Reporting work,   46 Laptops, 01 
Surface Pro Laptop, 01 Projector, 10 UPS 
Backups and 30 UPS Replaced Batteries 
and Revamped the Local Area Network at 
UCDA Lugogo Office.

Item Spent

312213 ICT Equipment 709,000

Reasons for Variation in performance

ICT Equipment procurement had some spill over from the previous Financial Year 2020-21 such as procurement of the 100 Samsung S6 Lite Data. 

Total 709,000

GoU Development 709,000

External Financing 0

Arrears 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

1Espresso machine, 1Roaster 2drum,2 
moisture meter,5water heaters,3water 
activity metres and 12 Quality assurance 
officer kits  procured 

26 Laboratory equipment units procured 
(2 Espresso machine, 2 Grinders, 2 
moisture meter, 5 water heaters,3 water 
activity moisture metres and 12 Quality 
assurance officer kits).

Item Spent

312202 Machinery and Equipment 324,887

Reasons for Variation in performance

2 Drums were re-prioritized to accommodate the costs of procuring the 2 Espresso machines.

Total 324,887

GoU Development 324,887

External Financing 0

Arrears 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings

30office tables, 40office chairs, 4Heavy 
duty storage safes, 30Filing cabins and 
1200sm of curtain blinds procured. 

30 Office tables, 40 office chairs, 4 
Heavy duty storage safes, 30Filing cabins 
and 1200 sm of curtain blinds procured. 

Item Spent

312203 Furniture & Fixtures 149,945

Reasons for Variation in performance
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Annual Planned Outputs Cumulative Outputs Achieved by 
End of Quarter

Cumulative Expenditures made by 
the End of the Quarter to
Deliver Cumulative Outputs

UShs 
Thousand

Total 149,945

GoU Development 149,945

External Financing 0

Arrears 0

AIA 0

Total For Project 3,018,587

GoU Development 3,018,587

External Financing 0

Arrears 0

AIA 0

GRAND TOTAL 76,375,786

Wage Recurrent 7,516,898

Non Wage Recurrent 65,840,301

GoU Development 3,018,587

External Financing 0

Arrears 0

AIA 0
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Sub-SubProgramme: 53 Coffee Development

Departments

Department: 01 Development Services 

Outputs Provided

Budget Output: 01 Production, Research & Coordination

2,538  GAPs demonstrations established at 
2,538 parishes (0.5 acre per parish) in 
Central (254), Greater Masaka (254), 
Eastern (254), South west (254), Western 
(254), Elgon (254), Rwenzori (63) and 
Northern (254), Kigezi (254), West Nile 
(252).
3 National Coffee Platform meetings (in 
collaboration with Café Africa) facilitated.

8 coffee shows in 8 districts conducted (in 
collaboration with Café Africa).

374  (262M; 112F) traders and 174 
(122M; 52F) primary processors trained 
on post-harvest handling at the beginning 
of harvesting season in Central (113), 
Greater Masaka (75), Eastern (40), South 
west (163), Western (55), Elgon (38), and 
Rwenzori (73).
17 Task Forces at Regional level 
conducted to enforce coffee regulations on 
poor post-harvest handling practices 
during harvesting season in 10 coffee 
growing regions.
1,275 ( 989M, 286F, 191Y) Master 
Trainers of Sub country Extension officers 
and RCEOs trained in coffee specific 
extension services.
398 sensitization messages disseminated 
on radios and TVs to sensitize farmers on 
selective picking of ripe coffee cherries.

8,213 coffee sensitization messages on 
productivity and commodity quality 
enhancement E-disseminated.
3 Markers for coffee quality and post-
harvest losses on smallholder farms in 3 
AEZs established, 2 on-farm coffee drying 
technologies and 4 bi products from coffee 
and Cocoa tested.
Fertilizer applied to 860,000 old un 
productive Arabica coffee trees stumped 
Elgon (280,000), South west (160,000), 
West Nile (140,000), Rwenzori (280,000).
6,069 Parish coffee Advisors (3,945M, 
2,124F and 1,214Y) of 1 per parish 
recruited and trained for delivery of coffee 
specific extension services.

2,266 (1,791M, 475F, 205Y) Coffee 
gardens to demonstrate GAPs were 
selected and set up in different regions as 
follows: Central 234, Elgon 270, Eastern 
214, Greater Masaka 200, Western 281, 
Rwenzori 213, Southwest 415, Northern 
439. The demos put emphasis on stumping 
and fertilizer application on stumped 
coffee trees in addition to shade 
management, weeding, soil and water 
conservation practices.

3 Platform meetings were conducted to 
present different challenges and/or policy 
issues; climate change adaptability and 
mitigation, pest and disease surveillance 
management; registration of coffee sector 
actors by UCDA; Coffee markets
and prices; presentation of proposals  and 
coffee project results.

658 Traders (639M, 19F) and 
49(21M,28F) primary processors were 
registered across all coffee growing 
regions. In addition, 39 roasters and 10 
exporters were registered and trained.

14 Taskforces were conducted to enforce 
coffee regulations on poor post-harvest 
handling practices 4 in Central, 2 in 
Eastern, 1 in Greater Masaka, 1 in Elgon, 
1 in Rwenzori, 3 in South Western & 2 in 
Northern. 
Also 13 mini task forces were conducted 
across regions.

1,200 Sensitization messages were 
disseminated through 135 Radio Talk 
Shows distributed across the regions: 55 
in Central; 780 in Eastern; 20 in 
Rwenzori; 8 in South Western; 207 in 
Greater Masaka; 90 in Western, & 40 in 
Northern. Covered the following topics: 
coffee quality management, post-harvest 
handling practices, pest and disease 
management, fertilizer distribution 
program, coffee renovation and 
rehabilitation, GAPs, and National Coffee 

Item Spent

211102 Contract Staff Salaries 1,166,606

211103 Allowances (Inc. Casuals, Temporary) 172,225

212101 Social Security Contributions 157,981

213001 Medical expenses (To employees) 203,347

213004 Gratuity Expenses 302,969

221001 Advertising and Public Relations 275,150

221002 Workshops and Seminars 7,177

221009 Welfare and Entertainment 6,866

221011 Printing, Stationery, Photocopying and 
Binding

185,923

221017 Subscriptions 9,747

223003 Rent – (Produced Assets) to private 
entities

127,924

224006 Agricultural Supplies 16,233,899

225001 Consultancy Services- Short term 498,038

226001 Insurances 47,137

227001 Travel inland 2,791,299

227004 Fuel, Lubricants and Oils 28,070
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2,060,834 CWDR clonal Robusta coffee 
plantlets procured and distributed for 
establishment of large scale commercial 
farms in South West (310,834); Western 
(450,000); Eastern (405,000); Greater 
Masaka (450,000) and Central (445,000).
Seedling arrears for Arabica and CWD-r 
cuttings across 10 Regions of Uganda 
paid.
303, 509 (220,044M, 83,465F, 15,176Y) 
Coffee farmers registered in 4 Regions 
(Central 75,878; Greater Masaka 75,877; 
Western 75,877 and Rwenzori 75,877) for 
effective delivery of services.
288 CWDR mother gardens established in 
Western (50), South West (40), Central 
(40), Rwenzori (50), Eastern (70), Greater 
Masaka (30) and West Nile (8).
1,680 CWDR demonstration gardens 
supported in Western (293), South west 
(358), Central (253), Eastern (433), 
Greater Masaka (166), and West Nile 
(177).
1,340 Arabica coffee demonstration 
gardens established  in Elgon (576), West 
Nile (64), Rwenzori (606), South western 
(94).
3,873,772  Arabica coffee seedlings for 
establishment of medium and large scale 
commercial farms procured and 
distributed in Coffee growing regions of 
South West (500,000); Rwenzori 
(500,000); Elgon (1,578,886) and West 
Nile (1,285,886).
Implementation of sustainable land and 
environment management practices for 
conservation of the Mt. Elgon and Mt. 
Rwenzori Eco systems supported.

Act, 2021.
Also a total 3,600 messages on Selective 
picking of ripe coffee cherries were 
disseminated through coffee Songs & spot 
adverts on Various radio stations across all 
regions.

Supported NaCORI to generate 96,510 
ready-to-plant cuttings of CWD-r planting 
materials (KR1-10). Of these materials, 
35,334 have been availed to farmers. One 
Mother garden of CWD-r starter materials 
was expanded to make a total of 10 acres. 

Supported NaCORI to generated 90 
RITAs (each with about 100 germinating 
embryos of KR8-10) and out of the in 
vitro plantlets, 4,610 plantlets have been 
successfully weaned and are being used to 
generate more tissue culture explants.

Supported NaCORI to conduct a study on 
Postharvest losses in  Rwenzori and 
Central Uganda. In the wet-processing 
areas, it was observed that most losses 
postharvest are encountered at pulping due 
to breakage of beans and initial stages of 
drying due to moulding and quality loss. 

98,145 Bags of 25kg each of organic 
fertilizers were applied to 4,036,669 
stumped coffee trees for 8,413 
beneficiaries (7,236M,1,177F) as follows; 
Western– 2,385,794 trees (4,138 
beneficiaries 3,489M, 649F), Northern– 
1,650,875 trees (4,275 beneficiaries 
3,747M, 528F).

593 PCDAs (543M, 50F, 24Y) were 
identified and selected by UCDA and 
DLG leadership and technocrats to 
operationalize the Parish Coffee 
Development Advisor approach across all 
coffee growing regions.

772,200 CWD-r plantlets were procured & 
distributed to 78 (70M, 8F) large and 
medium scale commercial farmers for 
establishing 5 acres and above of which 
108,650 CWD-r plantlets were to (23M; 
3F) in Central; 428,300 CWD-r plantlets 
to (22M; 3F) in Greater Masaka; 97,250 
CWD-r plantlets to (16M; 2F) in 
Rwenzori; & 38,000 CWD-r plantlets to 
(5M) in South Western & 100,000 CWD-r 
plantlets to (4M) in Western.

153,333 Bags of Organic fertilizers were 
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distributed  to 20,804 beneficiaries 
(16,905M, 3,899F) who stumped 
8,041,385 coffee trees. Central – 
3,244,036 trees (6440 beneficiaries 
4,954M, 1,486F), Southwestern- 9,216 
beneficiaries, 7,602M, 1,737F), Eastern- 
1,212, 375 stumped trees, 5,148 
beneficiaries, 4,349M, 799F).

UShs. 5,389,923,785 payments were made 
for Arabica seedlings and CWD-r cuttings 
supplied across 10 Regions of Uganda 
were made.

12 CWD-r demo gardens were supported 
with 15,050 CWD-r plantlets hosted by 12
 demo host farmers (11M, 1F) at parish 
level across Robusta growing regions:  
13,550 plantlets to (9M; 1F) in Central 
and 1,500 plantlets to (2M) in Rwenzori.

487 Arabica demonstration gardens were 
established: 63 for (44M;19F,8Y) in 
Rwenzori, 365 for (324M, 41F & 35Y) in 
Elgon, and 59 for (43M, 16F) in South 
West. 

571,400 Sachets of Immidachroprid were 
procured for the control of BCTB in South 
west, Central, Greater Masaka, Eastern, 
Western and Rwenzori.

7,635 Kg of Copper Nordox to 
demonstrate the control of Coffee Leaf 
Rust were delivered to West Nile and 
procured 7,000kg to be distributed in 
FY2022/23.

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Airing pre-recorded messages was cheaper, so more sensitization messages were disseminated.

Due to the high incidences of Coffee Leaf Rust in Arabica regions, there was prioritization to  procure more copper based fungicides.

The over performance on Fertilizer procured and distributed as an incentive for stumping old coffee trees was due to many farmers who had been 
sensitized and stumped many coffee trees. 

Fewer Arabica demonstration gardens were established due uncertainty on availability of funds for seedlings in the next FY budget since due to 
seasonal changes, allocations for Elgon and Northern are done in second season and paid from the next year’s budget.

More task forces than planned were facilitated due to field reports of non-compliance to Coffee quality standards.

Activity on foreign travels was suspended hence no Benchmarking study to Ethiopia on formation and organisation of farmer cooperative and area 
based enterprises conducted.

The workplan was revised to procure hand saws instead of power saws, contract to supply hand saws was signed and delivery is for August 2022.

More sachets of Immidachroprid procured were as a result of the procurement which was under administrative review in FY2020/21 and delivered 
in FY2021/22.

The over performance on Fertilizer applied to old and un productive stumped Coffee trees was due to many farmers who had been sensitized and 
stumped many coffee trees. 

Fewer Arabica coffee seedlings were procured & distributed due uncertainty on availability of funds for seedlings in the next FY budget since due 
to seasonal changes, allocations for Elgon and Northern are done in second season and paid from the next year’s budget.

There was an outbreak of Black coffee twig borer in Robusta areas which necessitated immediate control. therefore Implementation of sustainable 
land and environment management practices was suspended to re-prioritized the procurement of Immidachroprid for the management of BCTB.

CWD-r demonstration gardens were established below target due uncertainty on availability of funds for plantlets/seedlings in the next FY2022-23
 budget since allocations.

Target for CWD-r mother gardens established not achieved because the demand for the CWD-r plantlets was mainly for establishing plantations.

More CWD-r plantlets were procured & distributed to large and medium scale commercial farmers due to overwhelming demand in some regions.  

More Arabica Nurseries supported than planned due to high demand from nursery operators to raise Arabica seedlings following increasing 
demand to plant new areas. 
Over performance on registration of primary processors was due to more attraction of the business people into coffee processing and marketing in 
response to good prices of coffee.  
The variance in the number of Traders registered (186) was due to lack of an RCTO in Elgon Region. 

The Coffee farmers were  not registered because the Farmers’ registration Application is still under development. 
A variance in GAPs demonstrated was due to 275 demo sites disqualified having not met the criteria. New sites have been identified and will be 
established during the first quarter of the next FY. 

1,250 PCDAs in 58 districts were not yet approved by the respective DLG leadership that caused a variation in performance.

The Master Trainers of Sub country Extension officers and RCEOs were not trained because the development of the Master Trainers Course 
Manuals & PCDAs’ training materials was not completed on time. 

Total 22,214,359

Wage Recurrent 1,166,606

Non Wage Recurrent 21,047,753
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

AIA 0

Budget Output: 06 Coffee Development in Northern Uganda

50 demonstrations of using cover crops 
(Indigofera spp, Mucuna spp) established 
to mitigate climate change in 20 districts 
of Northern Uganda.
2 field visits for farmers in 4 districts of 
Northern Uganda to commercial farms in 
central and Western Uganda conducted for 
enhancing farmer learning and experience 
sharing.
612 individual coffee farmers trained in 
GAPs in 20 districts of Northern Uganda.
 50,000 banana suckers procured and 
distributed to farmers to provide shade in 
coffee and for food security in 20 district 
of Northern Uganda.
2 field day in 10 districts of Northern 
Uganda conducted to strengthen 
collaborative linkages of DLGs, Cultural 
Institutions and Subsector stakeholders for 
promotion of coffee development.
50 (35M, 15F, 10Y) Nursery operators 
supported to establish 50 CWDR mother 
gardens Mid northern Uganda.
90 farmers (70M, 20F, 15Y)  supported to 
establish 90 CWDR demonstration 
gardens in Mid Northern Uganda.

54 Demonstrations for (50M, 4F & 8Y) 
farmers were established using cover 
crops (Indigofera spp, Mucuna spp) to 
mitigate climate change in 20 district of 
northern Uganda.

1,107 Individual farmers (860M; 247F & 
163Y) were trained on GAPs, 
rehabilitation/ stumping in Northern 
region.

200 Kg Shade tree seed (Albizia coriaria) 
was distributed to 30 nursery operators (27
M, 3F, 5Y) in Mid Northern Region.

66,000 Banana suckers were procured & 
distributed to 473 farmers (394M, 79F & 
89Y) to provide shade in coffee and for 
food security in 20 districts of Northern 
Uganda.

19 Field days were conducted across the 
region for 2,926 farmers (1,915M, 1,011F 
& 569Y) to strengthen collaborative 
linkages of DLGs, Cultural Institutions 
and Subsector stakeholders for promotion 
of coffee development.

32 (24M, 8F) Nursery operators were 
supported with CWD-r  mother garden 
materials to establish 32  CWD-r mother 
gardens in Northern Uganda.

73 CWD-r Demo gardens for 73 farmers 
(65M, 8F) were established in Northern 
Uganda.

Item Spent

211102 Contract Staff Salaries 135,404

211103 Allowances (Inc. Casuals, Temporary) 15,093

212101 Social Security Contributions 24,216

213001 Medical expenses (To employees) 35,688

213004 Gratuity Expenses 50,678

224006 Agricultural Supplies 26,171

227001 Travel inland 184,811

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

More Banana suckers were procured for distribution  because the transport costs initially budgeted for were lower than the anticipated hence 
freeing more funds for procurement of the suckers since the demand was high.

Demonstrations of using cover crops (Indigofera spp, Mucuna spp) achieved slightly above target due to high demand for the cover crops from the 
farmers due to prolonged dry spells in northern region. 

CWD-r demo gardens established were slightly below target due to shortage of plantlets from the higher demand in other regions to establish 
medium & largescale plantations.

More Farmers expressed interest in the coffee farming program in Northern region hence more trained.

The demand for CWD-r plantlets for establishment of mother gardens in Northern Uganda is still low hence a few nursery operators supported.

Fewer farmers expressed interest in participating in field visits tours hence the few were combined into three field visits. 

Total 472,061

Wage Recurrent 135,404

Non Wage Recurrent 336,657

AIA 0

Total For Department 22,686,420

Wage Recurrent 1,302,010

Non Wage Recurrent 21,384,410

AIA 0

Departments

Department: 02 Quality and Regulatory Services  

Outputs Provided

Budget Output: 02 Quality Assurance

..20 coffee samples for OTA analysis 
collected from at least 2 regions including  
hard to reach areas60 coffee samples 
analyzed for OTA and other 
contaminants50 Warehouses and 
HORECA inspected and registered in 2 
regions1.425M coffee exports analyzed 
and certified for export in 3 months.100 
coffee samples collected for Quality 
analysis from 4 regions.Equipment in 4 
labs at UCDA Offices on Jinja road, 
Lugogo, Bushenyi and Iganga calibrated6 
quality monitoring and supervision 
missions conducted in 3 regions60 coffee 
samples analyzed for sensory attributes 
from 2 regions1 enforcement mission 
conducted for compliance to coffee 
regulations at tertiary level in Western and 
Central regions22 HORECA inspected 
inspected for compliance of coffee 
regulations15 Q & R graders trained in 
Calibration and certification courses06 gas 

60 samples analyzed for OTA using Rapid 
test kits from the districts of Lwengo (12), 
Sembabule (8), Kalungu (10), Kanungu 
(10), Buhweju (10), Ibanda (10). 
3 coffee samples tested positive for OTA 
contamination.
95% of the samples analyzed were 
compliant.

120 Coffee samples collected for quality 
monitoring.
o 80 Robusta coffee samples collected 
from the regions of Greater Masaka (57), 
Central region (23) along the value chain 
to monitor quality. 
o Collected 40 samples for coffee quality 
evaluation from the selected districts of 
Nebbi (10), Zombo (22) and Arua (8).
Major physical defects were withered, 

Item Spent

211102 Contract Staff Salaries 340,455

211103 Allowances (Inc. Casuals, Temporary) 43,380

212101 Social Security Contributions 62,589

213001 Medical expenses (To employees) 98,240

213004 Gratuity Expenses 114,107

221002 Workshops and Seminars 27,353

221011 Printing, Stationery, Photocopying and 
Binding

30,084

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

242,508

224006 Agricultural Supplies 91,724

225001 Consultancy Services- Short term 29,420

226001 Insurances 20,273
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cylinders for coffee sample roasting  
procured...2 TV training sessions on 
brewing conducted. Organized 5 coffee 
road shows in 3 regions Participated in 4 
local trade fairs, conferences and 
exhibitions in   3 regions.Fees for 
marketing of 5 specialty/Fine Coffees on 
CQI website from Taste of harvest 
paid..........Organize 1 cupping sessions for 
specialty & fine coffee with roasters, 
Buyers and café operators ...

discoloured and badly broken beans; O.T 
range was 84.7% to 96.6%
40% of the coffees scored as fine Robusta, 
sourced as Kiboko from farmers.

67 Warehouses and HORECA inspected 
and registered in 2 regions
Warehouses (10), Roasteries (11), 
HORECAs (46).

10 ware houses in Kampala (02), Wakiso 
(01), Kayunga (01), Mbale (06) to ensure 
compliance to standards.
2 warehouses in mbale region were 
advised to improve housekeeping and 
maintenance to prevent rodents and 
contamination of the coffee
46 HORECA inspected for compliance 
and offered technical support in Jinja (12), 
Iganga (06), Mbale (17), and Tororo (11).
• Inspected and certified 1,394,303 bags 
(60 kg) for export to various global 
destinations (Arabica – 321,540 bags and 
Robusta – 1,072,763 bags).

• 2,721 export grade coffee samples 
(13,605 Cups) were liquored 
• Rejections: 
• 86,101 60 kg bags referred for non-
conformance to export grade specification 
requirements (High %age of defects – 
20.9%, High MC – 31.5%; and Low 
screen retention – 46.7%)
• QCs issued:  4,317
• Evaluated the quality of field by 
analysing FAQ samples of Robusta (379) 
and Arabica (101) randomly collected 
from deliveries at export grading factories 
and field samples.
• 379 Robusta samples were  analysed 
originating from the 6 regions of Ankole ( 
Ntungamo, Bushenyi, Ishaka and Ibanda); 
Western (Hoima, Mityana, Mubende & 
Kagadi); G.B (Kamulin& Iganga); Central 
(Mpigi, Luweero, Buikwe, Kayunga, 
Gomba, Kiboga & Mukono), Greater 
Masaka (Rakai, Butambala, Kalungu, 
Lukaaya and Masaka), Kigezi (Rukungiri 
Kisoro & Kanungu)
• Av. MC=13.13%, O/T = 86.47%. Av. 
Screen retention: Abv SC 1800 – 18.63%, 
SC1500 – 60.01% and SC 1200 – 21.36%
• Common Defects: Small pods (1.1%),  
Discoloreds (5.54%), Broken beans 
(1.36%) and Withered (6.67%).
• Analysed 101 FAQ Arabica coffee 
samples collected in  Ntugamo, Rubirizi, 
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Ibanda, Kagadi, Kasese, Mbarara and 
Rukungiri : Av. MC = 12.81%, Av. O/T = 
86.07%. Abv. SCR 1700 – 61.56, SCR 
1600 – 16.69, SCR 1500 – 10.75, >SCR – 
11.0
• Common Defects: Tany oils (4.18%), 
Broken beans (1.61%) and floats (9.77%)
• Analysed 15 field FAQ Arabica coffee 
samples collected in  Mbale, Bulambuli, 
Bududa, Budadiri, Kapchorwa and 
Namusindwa : Av. MC = 11.2%, Av. O/T 
= 91.7%.
• Common Defects: Tany oils (2.1%), 
broken beans (3.7%) and floats (1.5%)
• Abv. SCR 1700 – 63.9, SCR 1600 – 
18.9, SCR 1500 – 9.6, >SCR – 7.9

• 20 Robusta coffee samples collected 
from the districts of Lwengo (06), Kyotera 
(07) and Masaka (07) along the value 
chain to monitor quality. 
• Major physical defects from Masaka and 
Kyotera districts were withered, 
discolored and badly broken beans.
• O.T range was 84.7% to 96.6%
• 40% of the coffees scored as fine 
Robusta, sourced as Kiboko from farmers.
• Collected 40 samples for coffee quality 
evaluation from the selected districts of 
Nebbi (10), Zombo (22) and Arua (8) 
• Conducted physical and sensory analysis 
for 48 samples submitted by NaCORI. 
These are candidate Arabica coffee 
samples under quality evaluation to 
support variety development and 
application by NaCORI.

3 Laboratory maintained at labs in 
Bushenyi, Iganga, and Lugogo.
Maintenance includes both installation of 
new spare parts and preventative 
maintenance/periodic repairs.

6 Quality monitoring and supervision 
missions conducted in regions of Busoga 
(02), Kigezi (02), Rwenzori (01), Western 
(01).

various stakeholders including farmers, 
traders and processors were engaged on 
the coffee quality issues as well evaluating 
the degree of adoption of UCDA quality 
improvement programs.

Adoption of better practices was observed 
in Busoga region
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Sensitization of sector players on the 
National Coffee Act done

URA Customs officials at Border Posts 
engaged to assess cross border trade in 
Coffee.

1 Enforcement mission conducted for 
compliance to coffee regulations at tertiary 
level in Eastern (Tororo), Elgon (Mbale), 
and Central (Kampala, Wakiso, Kayunga) 
regions

3 Roasteries were closed in Mbale (1), and 
Central (02) regions for non-compliance 
including operating without license and 
roasting husks.

46 HORECA inspected for compliance 
and offered technical support in Jinja (12), 
Iganga (06), Mbale (17), and Tororo (11). 

All were inspected against a standard to 
ensure quality coffees are handled, 
processed, and served in compliance with 
good hygienic practices
35 Q & R graders( F=16, M=19) trained in 
Calibration and certification courses to 
enable them objectively evaluate fine 
Robusta and specialty coffees for Cup 
quality.

6 Gas cylinders refilled for coffee sample 
roasting for analysis.

2 Trainings on coffee brewing conducted 
on TV stations;  
Topics covered included basic quality 
control along the value chain, coffee 
roasting, brewing and the health benefits 
of drinking coffee.

2 Coffee on the road” promotional shows 
conducted two in the districts of Mbarara, 
and Fort portal
Promoted coffee consumption at a coffee 
on the road promotion in Hoima district. 
Coffee health benefits were explained. 

15 Local trade fairs, conferences and 
exhibitions participated  in the districts of 
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Kampala (04), Mukono (02), Masaka (02), 
Bushenyi (01), Kasese (01), Masindi (02), 
Mbarara (01), Masindi (01), and Jinja 
(01).

1 Cupping sessions for specialty & fine 
coffee with roasters, Buyers and café 
operators organized.
cupping was done at the Hunan-Africa 
Cooperation Coffee tasting and promotion 
conference in Hunan represented by the 
Defense and finance attaché.

1 cupping session organized.
 4 Q&R graders participated in a parallel 
hybrid cupping session in Guangzhou

Reasons for Variation in performance

.
Cupping sessions for specialty and fine coffees increases awareness of Uganda coffee within the China market however performance below the 
target due restrictions on travel abroad following outbreak of COVID and lockdowns in China.

.

.
Coffee health benefits explained and common myths debunked however performance below target following the restrictions imposed on travel in 
period of COVID pandemic.

Exports above the target (of 5,700,000 bags) by 8.6% (482,212 bags) due to continuous increased production of the new plantings and good 
weather.

Sustained promotion of domestic consumption to create a coffee drinking culture within the populace noticeable with the increased number of cafés 
and coffee serving places.
Interactive meetings with potential buyers of Uganda coffee in China below the target following restrictions on travel abroad and lockdowns in 
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China due to COVID outbreak.
.

Compliance to standards for warehouses, Roasteries, cafes, Hotels, & Restaurants  ensured and observed an increase in the number of HORECAs 
in regions visited.
Training of machine operators & traders was under workshops and seminars and was not funded.

Coffee samples analyzed for OTA above the target to include repeat tests and 95% of the samples analyzed were compliant.
.

.

.

.

Coffee samples collected to evaluate quality of coffee above the target due to increased production in the coffee growing regions

Sensory analysis of samples of sustainable, specialty & Fine coffees was high due to collection of control and test samples to improve on accuracy 
of results.
.
IQC training was under-performed due to budgetary constraints and restrictions on numbers to prevent spread of COVID19.

.

Compliance ensured for roasters & brewers and the enforcement missions above the target due continued surveillance and the Q mark requirement 
by UNBS before  certification of roasted coffee products.

Compliance to standards and coffee regulations ensured through inspection of roasters & brewers.
IQC training was underperformed due to budgetary constraints and restrictions on numbers to prevent spread of COVID19
Capacity  to analyze specialty and fine coffees increased and trained Q & R graders above the target including calibration of cuppers.

Cup-tasting sessions for farmers, traders, LGs and processors was under workshops and seminars and was not funded.

Total 1,100,133

Wage Recurrent 340,455

Non Wage Recurrent 759,679

AIA 0

Budget Output: 03 Value Addition and Generic Promotion  
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

...Conducted 2 TV training sessions on 
brewing coffee.5 coffee road shows 
organized in 3  regionsParticipated in 5 
local trade fairs, conferences and 
exhibitions in 3 regions .. 5 specialty/Fine 
Coffees from Taste of harvest  posted  on 
CQI website 00......1 cupping sessions  
organized for specialty & fine coffee with 
roasters, Buyers and café operators in 
ChinaRO Staff supported to organize 1 
cupping sessions..6 gas cylinders  refilled 
for coffee sample roasting for analysis0....

2 "Coffee on the road” promotional shows 
conducted two in the districts of Mbarara, 
and Fort portal
Promoted coffee consumption at a coffee 
on the road promotion in Hoima district. 
Coffee health benefits were explained. 

15 Local trade fairs, conferences and 
exhibitions participated  in the districts of 
Kampala (04), Mukono (02), Masaka (02), 
Bushenyi (01), Kasese (01), Masindi (02), 
Mbarara (01), Masindi (01), and Jinja 
(01).

1 cupping sessions for specialty & fine 
coffee with roasters, Buyers and café 
operators organized.
cupping was done at the Hunan-Africa 
Cooperation Coffee tasting and promotion 
conference in Hunan represented by the 
Defense and finance attaché.

Item Spent

211102 Contract Staff Salaries 50,179

211103 Allowances (Inc. Casuals, Temporary) 8,904

212101 Social Security Contributions 9,670

213001 Medical expenses (To employees) 780

213004 Gratuity Expenses 21,498

221001 Advertising and Public Relations 71,514

221009 Welfare and Entertainment 1,608

221017 Subscriptions 1,089

222001 Telecommunications 2,713

223003 Rent – (Produced Assets) to private 
entities

73,543

223005 Electricity 1,071

223006 Water 821

223007 Other Utilities- (fuel, gas, firewood, 
charcoal)

4,592

224001 Medical Supplies 12,208

224004 Cleaning and Sanitation 510

224006 Agricultural Supplies 45,037

225002 Consultancy Services- Long-term 19,224

227001 Travel inland 1,330

227003 Carriage, Haulage, Freight and 
transport hire

14,959

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

.

Cupping sessions for specialty and fine coffees increases awareness of Uganda coffee within the China market however performance below the 
target due restrictions on travel abroad following outbreak of COVID and lockdowns in China.

Sustained promotion of domestic consumption to create a coffee drinking culture within the populace noticeable with the increased number of cafés 
and coffee serving places.

.

Total 341,249

Wage Recurrent 50,179

Non Wage Recurrent 291,070

AIA 0

Total For Department 1,441,383

Wage Recurrent 390,634

Non Wage Recurrent 1,050,749

AIA 0

Departments

Department: 03 Corporate Services 

Outputs Provided

Budget Output: 07 Establishment Costs

Utility bills for Electricity for Coffee 
house, Lugogo and Bugolobi flats 
paidUtility bills for water paid for Coffee 
house and Lugogo UMA show grounds 
office.Regular repairs, and servicing 7 
Motor vehicles and 21 motorcycles 
undertaken.Both routine and periodic 
maintenance of machines (4 Coffee 
roasters, 3 coffee machines, 5 Grinders, 40 

3 Months electricity bills paid  for coffee 
house, Lugogo and Bugolobi flats up to 
30th June 2022.

                                        
 3 Months water bills paid  for coffee 
house, Lugogo and Bugolobi flats up to 
30th June 2022

Item Spent

211102 Contract Staff Salaries 286,701

211103 Allowances (Inc. Casuals, Temporary) 485,875

212101 Social Security Contributions 247,931

213001 Medical expenses (To employees) 90,327

213002 Incapacity, death benefits and funeral 
expenses

3,850

62/73

Vote Performance Report Financial Year 2021/22

Vote: Uganda Coffee Development Authority160
QUARTER 4: Outputs and Expenditure in Quarter



Air conditioners, 40 Fire extinguishers and 
2 Generators) undertakenProperty rates & 
tax paid  properties to KCCAAnnual 
ground rate to ULC paid for 7 
PropertiesRental Tax Rental units paid to 
URA.Insurance services for Assets of the 
Authority (Fire industrial for 7 properties, 
cash in transit, Motor comprehensive for 7 
vehicles, motorcycle comprehensive for 
21 cycles and all  risk for various assets 
and Public liability for 7 properties 
procuredCleaning services contract for 
coffee house, Lugogo and Bugolobi Flats 
provided  Security services contract for 
Coffee house, Lugogo, Bugolobi flats, 
Iganga, Hoima , Mukono and Bushenyi 
Regional offices provided Communication 
services to 178 UCDA Staff 
provided5,500 litres of Fuel for effective 
transport facilitation procuredCourier 
services for effective mail delivery 
procured Procured 16,300 copies of 
Newspapers for head office and Lugogo 
quality directorate for staff to be updated 
on current affairs Office stationery 
(Photocopying paper 15000 reams, Box 
files 1200, Ball point Pens 2000, Spring 
file 3000, counter books 200, Staple 
machines 30, punching machines 
30,presentation file 50 pcs, Envelopes 
18000pcs,Headed letter 60 Reams) 
ProcuredArchitectural and civil 
engineering services procured for 
Baskerville Avenue property and 
extension of laboratory in Lugogo UMA A 
consultant for development of Office 
Block on PPP model on Baskerville 
Avenue procuredPrograms across 10 
coffee regions monitored and supervised 
on quarterly basis (10 Managers, 20 
officers, Managing Director & Board 
secretary 2 trips/Quarter) 15 Audit 
investigations across 10 coffee regions 
undertakenInternal Audit team (5 field 
trips ) to conduct verification in 10 coffee 
regions undertakenMonthly 
communication services provided to audit 
and investigations exercises (10 gang 
personnel)..lab equipment(1Espresso 
machine, 1Roaster 2drum,2 moisture 
meter,5water heaters,3water activity 
metres and 12 Quality assurance officer 
kits) procured..Construction of Training 
Centre and exhibition at Agricultural 
Show Grounds in Jinja (Phase II) 
undertaken.1 Board and 2  board 
committee allowances paid.Transport 
allowances for Board members paid for 1 
board and 2 board committee meetings. 

3 Monthly service and maintenance bill 
paid  (7 motor vehicles and 21 motor 
cycles serviced regularly for every 
5000km covered). 3 Monthly street 
parking sticker fees paid for 21 pool and 
staff vehicles. 

3 Buildings maintained and renovated. 
( 2Houses renovated at Elizabeth Avenue, 
4 washrooms and sewerage line  
maintained and  replaced of Faulty 
sanitary units at Coffee  House ).

3 Monthly service and maintenance bill 
paid for 82 office Equipment  (3coffee 
espresso machine, 3 Roasters,40 fire 
extinguisher, 40 Air conditioners).
7 Properties complied on timely payment 
of Property rates  to KCCA.

7 Properties complied on timely payment 
of Ground rates to ULC.

40 Rental unit complied on timely 
payment of Rental tax and VAT to URA .

2 Insurance Policies renewed (All risk 
covering computers and public liability ).

3 Monthly cleaning bills paid for 7 
Properties to provide  Conducive working 
environment to Staff and stakeholders.

3 Monthly security bills paid for 10 
Properties. provided Security Services on (
3 UCDA properties 4 Regional offices and 
3 Fertilizer storage.

3 Monthly airtime provided to 150 staff  
(103M &47F) supported with 
communication services (monthly airtime 
up to 30th June 2022.)

3150 Litres  of Fuel Procured for effective 
transport facilitation  up to 30th June 
2022.

12 Monthly courier bills paid foe Head 
office directorates .

920 Copies of Newspapers, books and 
periodicals  Procured for head office and 
Lugogo quality directorate.

4000 Pieces of assorted stationery 
acquired and provided (40 toner 
cartridges, 1550 spring and suspension 
files, 250 suspension files, 500Box files, 

213004 Gratuity Expenses 216,335

221001 Advertising and Public Relations 160,843

221003 Staff Training 143,068

221007 Books, Periodicals & Newspapers 5,708

221009 Welfare and Entertainment 24,627

221011 Printing, Stationery, Photocopying and 
Binding

1,942

221017 Subscriptions 4,406

222001 Telecommunications 36,201

222002 Postage and Courier 323

222003 Information and communications 
technology (ICT)

187,225

223002 Rates 63,345

223004 Guard and Security services 70,779

223005 Electricity 91,459

223006 Water 14,264

224004 Cleaning and Sanitation 71,062

224005 Uniforms, Beddings and Protective 
Gear

20,000

225001 Consultancy Services- Short term 72,875

225003 Taxes on (Professional) Services 132,043

226001 Insurances 89,681

227001 Travel inland 125,611

227004 Fuel, Lubricants and Oils 29,446

228001 Maintenance - Civil 229,135

228002 Maintenance - Vehicles 22,245

228003 Maintenance – Machinery, Equipment 
& Furniture

19,043

282101 Donations 79,436
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Refreshments provided to the Board 
during 1 board  2 board committee 
meetings . .Conducted 2 radio talk shows 
to create awareness on the National Coffee 
Act No.17 of 2021 5 Consultative 
meetings on the coffee regulations 
conducted.30,000 Coffee laws and 
Regulations published and printed.Staff 
salaries paid on a monthly basis to 178 
Staff (110 Males and 68 Females).RBS 
contributions remitted to the UCDA SRBS 
Custodian Account for 178 Staff (110 
Males & 68 Females) on a monthly 
basis.NSSF contributions remitted on a 
monthly basis for 178 Staff salaries (110 
Males & 68 Females) on a monthly 
basisAwareness on coffee laws 
created.Staff leave schedule managed and 
leave allowances processed for 178 Staff 
(110 Males & 68 Females).Home to 
Office transport allowances paid on a 
monthly basis to 178 Staff (110 Males & 
68 Females)Services of an External legal 
firm retained .Costs, Fines, penalties and 
court awards settled.Legal fees and costs 
settled.Contract gratuity paid to staff 178 
Staff (110 Males & 68 Females)The legal 
team and witnesses facilitated .Medical 
insurance provided to Staff and their 
beneficiaries targeting about 712 (312 
Males and 400 Females) all over the 
country, and the Scheme's performance 
monitored1 Set of law books procured.A 
safe and Covid-free workplace maintained 
- Staff PPE provided (712 pieces of hand 
sanitizers and 1,295 boxes of masks) and 
Virus Testing procured.Staff car loan 
scheme managed and Staff capital 
contributions allowances for 80 Staff (30 
Females and 50 Males) processed and 
paidStaff allowances paid for 4 Staff (2 
Males and 2 Females )-water, electricity, 
security,  domestic allowances for MD & 
BS, and rent for CRO Staff as per terms 
and conditions of serviceAllowances paid 
for 178 Staff (110 Males & 68 Females) 
on special occasions at Christmas, Eid, 
Easter, Labour day and Women’s' 
dayStaff incentives / overtime 
compensation paid for 178 Staff (110 
Males & 68 Females)Acting allowances 
paid to appointed Staff as per terms and 
conditions of service for 5 
staffBereavement benefits paid to 
StaffStaff welfare items  provided to 90 
Staff (50 Males & 40 Females)Staff 
capacity development programs planned 
and organised for 178 Staff (110 Males & 
68 Females).Remuneration for 6 Short 

5500 Reams, 220 counter and note books, 
20 staple machines, 42puch machines, and 
350 ball pens).
 
Reviewed drawings and bill of quantities 
for Renovation of 2 Houses at Elizabeth 
avenue.
Developed bills of quantities and drawings 
for renovation of block c block 33 
Bugolobi flats.
  
PPP Concept Note for proposed Head 
office Building approved by MoFPED
PPP project was cleared by office of the 
president. 
Drafted TORS for Transaction Advisory 
services
Initiated Procurement  of Transaction 
Advisory services.

12 Filed trips conducted across 10 coffee 
regions for monitoring and supervision of 
coffee programs .
 
5 Audit investigations undertaken across 
10 coffee regions.

3 Monthly airtime paid to 5 audit staff  to 
conduct investigating Exercise for 3 
months up to 30th  June 2022.

40 staff assessed and evaluated to benefit 
under  staff car loan scheme. Awarded 
contract for supply of double cabin a for 
field operations.

Managed contract for supply of office 
furniture.120 Units of office furniture 
procured  and confirmed compliance 
contract specification.
   
Contract for supply of lab Equipment 
managed abd supervised. 26 Units of lab 
Equipment  procured and confirmed 
compliance contract specification .
P 46 Laptops, 01 Surface Pro Laptop, 01 
Projector procured, 10 UPS Backups and 
30 UPS Batteries replaced and Revamped 
the Local Area Network for UCDA 
Lugogo Office.

 Contract for completion of show room, 
offices at Jinja Agricultural show grounds 
supervised .
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term staff (3 males & 3 Females)UCDA 
Call Centre with 4 agents operationalised 
to disseminate information to 
stakeholders9 adverts publicized on print 
media and 8 adverts and stories in online 
media for promoting coffee industry and 
UCDA at national and internal levels225 
adverts and 5 talk shows on radio 
produced for promoting coffee industry 
and UCDA in 10 coffee growing regions 
broadcast in English and 10 local 
languages16 adverts and 1 talk shows talk 
shows on television produced for 
promoting coffee industry and UCDA in 
10 coffee growing regions broadcast in 
English and 3 local languages ....1 
Newsletter produced.50 branded staff 
corporate wear (shirts/blouses) 
producedPromotional items (320 thermal 
coffee travel mugs, 1,000 Key Rings, 
2,000 Pens, 5,000 Folders, 5,000 Stickers, 
300 Lapel Pins, 1,000 branded plastic 
wrist bands, 500 Branded Paper Gift 
Bags), 5 sets of advertising stands 
produced to promote coffeeDonations 
givenCSR activities held in 4 coffee 
communitiesMonthly fees for toll free line 
of UCDA Call Centre paidSubscriptions 
made to  ICGU, PRAU, Corporate League 
and FUE for capacity building and 
networking...Annual maintenance and 
support services for the Management 
Information System (MIS) Application 
acquired.Preventive maintenance of ICT 
Equipment; Service, repair and spare parts 
for Computers, printers, projectors 
Photocopiers, scanners at Head office, 
Lugogo and Regional and Sub Regional 
offices conductedMobile Internet Data 
Bundles for 141 mobile devices for all 
staff in Kampala and Regional offices 
replenished100 User Zoom Licenses for 
one year acquired..30 Mbps fixed Internet 
Bandwidth capacity to Coffee House and 
Lugogo provisioned.Support provided to 
coffee associations' ProgramsCoffee 
Export process automated and integrated 
with the Singe Transaction Portal on the 
electronic Single Window5 Electronic 
billboards in Entebbe and Kampala 
rented5 Sets of advertising stands with 
messages on coffee production, harvesting 
and management designed and produced 
to be used by field staff in farmer 
trainingsICT Application in Extension 
services and Advisory services developed

10 (7m,3f) Board members paid sitting 
allowances for 4 meetings held i.e. one (1) 
special Board and four (4) Committee 
meetings. 

Transport refund to 9(6m,3f) board 
members paid for all the 4(four) 1(one) 
special Board meeting and four (4) 
committee meetings conducted.

Refreshments provided to 10(7m,3f) 
Board members during the 4 meetings i.e. 
one (1) special Board and four (4) 
Committee meetings.

1 (one) Consultative meeting on the coffee 
regulations held the UCDA Board who 
approved it subject to incorporating 
changes

150 paid monthly salaries by the 25th of 
every month on average.

150 Staff’s Employers’ and Employees’ 
contributions remitted to the UCDA SRBS 
as per Scheme Trust Deed and Rules by 
the 15th of  the month following payment 
of salaries
 

150 Staff’s Employers’ and Employees’ 
contributions remitted to the UCDA SRBS 
as per Scheme Trust Deed and Rules by 
the 15th of  the month following payment 
of salaries .

150 Staff paid respective leave allowances 
and staff leave management provided.

6 (six) Months Retainer fees paid.
Services of 1(one) external legal firm 
retained.

1 (one) Court case  compensated for 
general damages and costs of the suit.

 Legal fees paid to external Lawyers in 
five (5) Court cases.
Prepared and filed court documents and 
witness statements in nine (9) matters out 
of which seven (7) court cases are still 
ongoing, judgement was passed against 
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the Authority in one (1) and one (1) court 
matter is on Appeal. 

2 (two) Witnesses were facilitated to 
testify on behalf of the Authority in three 
court sessions in  two court cases.

Bereavement benefits paid to 4 Staff (2 
Female & 2 Male). the authority lost 1 
Staff. 

Call Centre operationalised to disseminate 
information to stakeholders.
6 Adverts published in print media and 10 
adverts/publicity stories published in 
online media
115 Adverts run on radio on fertilister 
distribution, coffee production and 
productivity
2 Adverts and 1 talk show on TV on 
fertiliser distribution, coffee production 
and productivity
  
  
 
  
1 Newsletter produced highlighting key 
stories on the coffee sub sector.

 
200 Branded staff corporate wear 
produced.

.
2 Donations given to identified vulnerable 
groups.

2 CSR activities conducted.
Monthly fees for toll free line of UCDA 
Call Centre paid (for three months) for 
public access to coffee information.
Subscription to FUE made for staff 
capacity building.
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Annual Maintenance and Support for the 
UCDA Management Information System 
Application; the activity was not done.

Photocopier Machines installed and setup  
at the New Regional Offices, rollers 
replaced for the HP LaserJet Enterprise 
M604 dn Printer for Finance Department,
Printer in the Office of Managing Director 
(Canon Color i-SENSYS MF742Cdw 
Printer) replaced,f HP ProBook 440 G6 
Laptop for the Director Strategy and 
Business Development repaired,  the 
Keyboard for HP ProBook 440 G5 Laptop 
replaced for the HRA, Rollers and Lifting 
Guides for the Kyocera TASKalfa 3212i 
MFP Photocopiers at Coffee House 
repaired,  the Laptop Screen for RM 
Greater Masaka replaced,  the damaged 
Fuser Unit for the Ricoh SP 4520dn 
Printer replaced for the EPA-BS, the Fuser 
Unit for the HP Color LaserJet MFP 
M477fdw Printer  in the Office of the 
Board Secretary replaced,  the Fuser Kit 
for the Kyocera TASKalfa 3212i 
Photocopier Machine replaced and the 
Rollers for the Ricoh MP4055 Copier 
Machine replaced.

 Internet Data Bundles for 157 mobile 
devices replenished to facilitate staff in 
Kampala and at the Regional and Sub-
Regional Offices to work effectively and 
efficiently.

100 User Zoom Licenses for one year was 
note done  as United Nations Development 
Programme (UNDP) decided to  continue 
with its support to Government Agencies 
by providing Zoom Licenses for another 
year.

The UCDA Website was redesigned to 
ensure it conforms to the Brand Manual.
-
 7Mbps of Fixed Internet subscriptions 
through the National Backbone 
Infrastructure (NITA-U) provisioned for 
Head Office and UCDA Lugogo for 
timely reporting and enhanced 
communication.

Renewal of annual subscription for 220 
Microsoft Software Licenses was done in 
Q3.
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.

-

Reasons for Variation in performance

.

..
Due to the Covid-19 restrictions in the first half the Financial Year which prevented us carrying out Preventive Maintenance at the upcountry 
offices 
Replenishment of Internet Data Bundles for 157 mobile devices;
increase in data bundle costs as a result of Africell (U) Ltd pulling out of the Telecom market (which had relatively much cheaper data rates than 
the other Telecom companies: MTN and Airtel) resulted in over performing of the activity as different staff to shift to the other network providers.
The extra funds were sourced from the item for Development of Coffee Export Module 

-

.

UCDA Coffee Export Business Process and the Export Module developed and integrated with the Uganda Electronic Single Window; the activity 
was not done and deferred to the next Financial Year 22-23, hence the funds were reprioritized for supporting staff with Internet Data Bundles.

-
Renewal of 100 User Zoom Licenses for one year was done as Activity was not done as United Nations Development Programme (UNDP) decided 
to  continue with its support to Government Agencies by providing Zoom Licenses for another year; therefore, the funds were reprioritized for the 
acquisition of Internet Data Bundles to facilitate Staff 

Over performance relates to increased cases on non compliant files 
Legal Chambers not established because Red Volumes which are one of the key requirements for establishment are under review and therefore 
could not be procured.

Under performance relates to delayed procurement of Transaction Advisory services due to required project approvals by MoFPED &Office of the 
president.
Annual Maintenance and Support for the UCDA Management Information System Application; the activity was not done

Less copies of the National coffee Act,2021 procured due to variations in printing prices.

-

Retainer fees for the 9(6m,3f) Board members for Q4 were paid in Q3.
Court awards and  penalties made against the Authority only in respect of one court case during the reporting period.

 Under performance related lost time during the exhibition period, importation of cladding items that is not readily available in the country.  
Contract was extended for 2 Months up to 30th August 2022
Under performance relates to restriction of consumptive items in Q1. Reinstated All head office acquisition in Q2
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The red volumes of the Laws of Uganda were not procured because they are undergoing review and therefore out of stock.
-
Actual final assessment was lower than estimated amount at planning because Block D, in Bugolobi flats was vacant for half the year.
-
17 talk shows and 450 adverts run on radio
.

Consultative meetings with other stakeholders was not conducted due to a delay in appointing members of the Board who were required to review 
the Regulations before consultations with other stakeholders could be conducted.

The variance is because the Board was appointed in the 2nd Quarter of the financial year.
-

Procurement of ICT Equipment; spill over from the previous Financial Year 20-21 for procurement of the 100 Samsung S6 Lite Data Collection 
Tablets to be used for Geo-Spatial Monitoring & Evaluation System and Farmer Registration Application, 01 Dell OptiPlex 7480 AIO Desktop 
Computer for the Managing Director, 05 Multifunctional Photocopiers and 05 Voltage Stabilizers to facilitate staff at the New Regional Offices 
and Lugogo Office

Actual final assessment was lower than estimated amount at planning 
The variance is because the Board was appointed in the 2nd quarter of the financial year.

Total 3,025,784

Wage Recurrent 286,701

Non Wage Recurrent 2,739,083

AIA 0

Outputs Funded

Budget Output: 51 Contributions to International Organizations

Item Spent

262101 Contributions to International 
Organisations (Current)

1,159,302

Reasons for Variation in performance

Total 1,159,302

Wage Recurrent 0

Non Wage Recurrent 1,159,302

AIA 0

Total For Department 4,185,086

Wage Recurrent 286,701

Non Wage Recurrent 3,898,386

AIA 0

Departments

Department: 04 Strategy and Business Development 
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Outputs Provided

Budget Output: 05 Information Dissemination for Marketing and Production

.01 Quarterly Coffee Stock verification at 
farm, processor and exporter levels 
conducted.01 Seasonal Coffee production 
Surveys conducted ..01 Quarterly 
Monitoring visit of UCDA activities 
conducted in the field..01 Annual Report 
for FY 2020/21 designed and printed..116 
DLGs staff trained on integrating coffee 
strategy in their Plans

Feasibility study not completed. However, 
the following milestones were achieved.
    •Project concept note developed and 
approved by the PPP committee
    •Terms of Reference for Feasibility 
studies developed

Coffee stocks at exporter level verified at 
the beginning of 4th quarter of FY 
2021/22. At the beginning of Quarter 4 
(April 2022) stocks stood at 708,230 bags 
(Robusta- 486,308 & Arabica-221,922). 

-

01 coffee production Survey carried out in 
5 regions (Greater Masaka (8 districts), 
Northern Uganda (8 districts), South-
Western (8 districts), Central and 
Rwenzori regions (8 districts).
o Number of farmers visited were 166 
(Female-32 and male-134)
o The gross production from the second 
production survey from the 5 regions was 
4.5 million 60 Kilo bags of clean coffee.

Two (2) Planning meetings conducted.
• Conducted planning meeting to develop 
UCDA Implementation for FY 2021/22. 
• Conducted a Staff meeting to develop 
UCDA Implementation Plan for FY 
2022/23.

-
Quarter Four  M&E field visits conducted 
to assess UCDA performance:
• Q4 monitoring focused on performance 
of UCDA 2021/22 implementation plan. 
Overall, 126(64%) activities were 
implemented above 80%; 20(10%) 
implemented between 50-70%; and 
51(26%) implemented below 50% 

-

Report compiled for One (1) joint M&E 
field monitoring in Rwenzori region was 
conducted involving NPA, MOFPED and 
OPM
Key challenges identified include:

Item Spent

211102 Contract Staff Salaries 168,448

211103 Allowances (Inc. Casuals, Temporary) 27,418

212101 Social Security Contributions 29,905

213001 Medical expenses (To employees) 27,115

213004 Gratuity Expenses 57,803

221011 Printing, Stationery, Photocopying and 
Binding

9,903

225001 Consultancy Services- Short term 305,060

227001 Travel inland 112,975
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• High demand for coffee seedlings by 
farmers
• High cost of fertilizer and pesticides 
• Incidences of Pests and diseases such as 
coffee twig borer infestation and coffee 
Wilt Disease.
• Poor harvesting methods

-
Annual Report for FY 2020/21 drafted but 
not designed and printed.

-
-
-

Reasons for Variation in performance

Over expenditure for arcGis was due to value Added Tax (VAT).
-
Stock verifications at farm was not conducted

Travel and accommodation costs for participation in Agro-industrialization was not incurred since the meeting was held within Kampala.

Annual report design and printing was not done due to delays in its compilation.
Non-completion of feasibility soluble plant study was attributed to the need to follow Public Private Partnership (PPP) approach as provided in the 
PPP Act 2015 which required restarting the process.
-
Additional  two planning meetings held through online (zoom) platform.

An increase in the expenditure of subscription was due to an increment in the cost of F.O. Licht International Coffee Report from $4,500 to 
$6,500.
.
Training of 116 DLGs staff  on integrating coffee strategy in their Plans was put on hold pending certification of the UCDA strategic plan by NPA.

Total 738,627

Wage Recurrent 168,448

Non Wage Recurrent 570,178

AIA 0

Total For Department 738,627

Wage Recurrent 168,448

Non Wage Recurrent 570,178

AIA 0

Development Projects

Project: 1683 Retooling of Uganda Coffee Development Authority

Capital Purchases

Budget Output: 72 Government Buildings and Administrative Infrastruture

Construction of training Centre and 
exhibition at Agricultural Show Grounds 
in Jinja (Phase II) completed.

01 Training centre and show room 
constructed (phase 2) .     Completion of 
show room training centre offices stands 
at 75% physical progress against 30% 
Financial.

Item Spent

312101 Non-Residential Buildings 450,000

Reasons for Variation in performance
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

Under performance in construction of related lost time during the exhibition period, importation of cladding items that is not readily available in 
the country.  Contract was extended for 2 Months up to 30th August 2022.fund put under Letter of credit.

Total 450,000

GoU Development 450,000

External Financing 0

AIA 0

Budget Output: 75 Purchase of Motor Vehicles and Other Transport Equipment

38 Staff field vehicles & 1 motor vehicle 
(double Cabin pick procured.

37 Motor vehicles Acquired under staff 
car loan scheme. 
 I double cabin acquired for field 
operations 

Item Spent

312201 Transport Equipment 935,455

Reasons for Variation in performance

Additional 27 Motor vehicles was acquired under staff car loan scheme. Funds were rationalized to accommodate the number of staff approve for 
the scheme.

Total 935,455

GoU Development 935,455

External Financing 0

AIA 0

Budget Output: 76 Purchase of Office and ICT Equipment, including Software

46 Office Laptops procured. 46 Laptops, 01 Surface Pro Laptop, 01 
Projector, 10 UPS Backups procured and 
30 UPS Replacement Batteries and 
Revamped the Local Area Network for 
UCDA Lugogo Office.

Item Spent

312213 ICT Equipment 437,455

Reasons for Variation in performance

ICT Equipment procurement had some spill over from the previous Financial Year 2020-21 such as procurement of the 100 Samsung S6 Lite Data. 

Total 437,455

GoU Development 437,455

External Financing 0

AIA 0

Budget Output: 77 Purchase of Specialised Machinery and Equipment

1 Espresso machine, 1 Roaster 2 drum,2 
moisture meter,5 water heaters,3 water 
activity meters and 12 Quality assurance 
officer kits procured

Contract for supply of lab Equipment 
completed. 26 Units of lab Equipment  
procured and confirmed as compliance to 
contract specifications.

Item Spent

312202 Machinery and Equipment 274,906

Reasons for Variation in performance

2 Drums were re-prioritized to accommodate the costs of procuring the 2 Espresso machines.

Total 274,906

GoU Development 274,906

External Financing 0

AIA 0

Budget Output: 78 Purchase of Office and Residential Furniture and Fittings
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Outputs Planned in Quarter  Actual Outputs Achieved in 
Quarter

Expenditures incurred in the 
Quarter to deliver outputs

UShs 
Thousand

30 Office tables, 40 office chairs, 4 Heavy 
duty storage safes, 30 Filing cabins and 
1200 sm of curtain blinds procured

30 Office tables, 40 office chairs, 4 Heavy 
duty storage safes, 30Filing cabins and 
1200 sm of curtain blinds procured. 

Item Spent

312203 Furniture & Fixtures 149,945

Reasons for Variation in performance

Total 149,945

GoU Development 149,945

External Financing 0

AIA 0

Total For Project 2,247,761

GoU Development 2,247,761

External Financing 0

AIA 0

GRAND TOTAL 31,299,277

Wage Recurrent 2,147,793

Non Wage Recurrent 26,903,723

GoU Development 2,247,761

External Financing 0

AIA 0
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