Ministerial Policy Statement FY 2026/27

VOTE: 129 Financial Intelligence Authority (FIA)

I. VOTE MISSION STATEMENT

To foster the integrity of the financial system through effective detection and prevention of financial crimes.

II. STRATEGIC OBJECTIVE

As stipulated in Section 21 of the Anti-Money Laundering Act (Cap 118), the objective of the Authority is to:

a) Enhance the identification of the proceeds of crime and the combating of money laundering;

b) Ensure compliance with the Anti-Money Laundering Act;

¢) Enhance public awareness and understanding of matters related to money laundering;

d) Make information collected by it available to competent authorities and to facilitate the administration and enforcement of the laws of Uganda; and

¢) Exchange, spontaneously or up on request, any information with similar bodies of other countries that may be relevant for the processing or analysis
of information relating to money laundering or terrorism financing.

III. MAJOR ACHIEVEMENTS IN 2025/26

Resulting from the implementation of the FY 2025/26 approved workplan and budget as aligned to the NDP IV Governance and Security Program
Implementation Action Plan, the following key achievements were registered by the Authority as of half-year (July 2025 - December 2025):

a) Concluded 03 ML/TF Risk Assessments on Virtual Assets (VAs) and Virtual Assets Service Providers (VASPs), Designated Non-Financial
Businesses and Professions (DNFBPs) and Trafficking in Persons and smuggling of migrants.

b) Undertook 09 Risk based onsite inspections on targeted Accountable Persons to ascertain adequacy of internal controls, identify potential risks and
vulnerabilities, and inform corrective action.

¢) 91 Accountable Persons were trained and onboarded on goAML, bringing the total cumulative number of registrations to 1,869 entities and 21,573
reports received through the goAML system during the period under review.

d) Generated and disseminated 64 intelligence information reports to Law Enforcement Agencies and Competent Authorities for further management.
The 64 intelligence reports comprised 15 proactive and 49 reactive intelligence reports.

e) Responded to 47 requests for information from different LEAs and Competent Authorities. 18 Incoming and 05 Outgoing international Requests for
Information were received and sent out respectively from and to other FIUs. Additionally, 05 Incoming and 03 Outgoing Spontaneous Disclosures were

handled, demonstrating effective international cooperation in the fight against financial crime.

f) Finalised 05 of the 06 FDD requests received (worth over UGX 4.09 trillion) and disseminated the reports to the requesting MDAs to facilitate
credible investment decision making for Government of Uganda.

2) Enhanced capacity of 2,627 participants (1,380 male and 1,247 females) from various accountable persons, supervisory bodies and law enforcement
agencies on ML/TF/PF crimes, and their associated obligations.

h) Coordinated the Regulatory Impact Assessment for the amendment of the Anti-Money Laundering Act Cap 118, and the Second National AML/CFT
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Strategy for Uganda, for the 2025/26-2029/30 period.

1) 1 guidance note on Politically Exposed Persons (PEPs) was developed and disseminated to assist Accountable Persons in meeting their statutory
obligations by providing practical, risk-based direction for identifying, assessing, and applying appropriate controls when establishing or maintaining
business relationships with PEPs.

j) Maintained membership in ESAAMLG and EGMONT, and 100% representation of Uganda at pertinent technical engagements.

k) Coordinated the preparation and submission of Uganda"s 7th request for re-rating report on 4 FATF Recommendations namely 7, 28, 33 and 40, for
consideration at the March/April 2026 ESAAMLG Meeting. By the end Q2 FY 25/26, Uganda was rated Compliant on 29 of the 40 FATF
recommendations.

1) Maintained an up-to-date database of National AML/CFT/CPF value-chain statistics.

m) Published 12 informative articles, engaged 50 participants/members of the press and targeted leaders in Greater Masaka region, sensitized 4,182

members of the public, and leveraged social/digital platforms and electronic media (radio talk shows) to advance the AML/CFT/CPF awareness
agenda.
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IV. MEDIUM TERM BUDGET ALLOCATIONS

Table 4.1: Overview of Vote Expenditure (Ushs Billion)
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Table 4.2: Budget Allocation by Department for Recurrent and Development (Ushs Billion)

Draft Budget Estimates FY 2026/27
Billion Uganda Shillings

Recurrent Development
Programme:16 Governance and Security 54.605 1.476
Vote Function:07 Analysis and Monitoring 10.718 0.000
001 Strategic Analysis and Statistics 2.485 0.000
002 Operational analysis 2.720 0.000
003 Monitoring and Intelligence 5.512 0.000
Vote Function:08 Compliance and Outreach 5.900 0.000
001 Compliance and Inspection 3.946 0.000
002 Training and Outreach 1.954 0.000
Vote Function:09 Legal, Corporate Services and International Relations 6.781 0.000
001 Legal and Corporate Affairs 3.130 0.000
002 International Relations 3.651 0.000
Vote Function:10 ICT Systems and Security 3.929 0.000
001 E-services and Security 2.603 0.000
002 Information Systems 1.326 0.000
Vote Function:11 Finance and Administration 27.277 1.476
001 Accounts & Stores 1.666 0.000
003 Procurement 1.114 1.476
004 Executive Office 11.273 0.000
005 Communication and Public Relations 0.908 0.000
006 Planning and Budgeting 2.735 0.000
007 Internal Audit 1.001 0.000
008 Human Resource and Administration 8.581 0.000
Total for the Vote 54.605 1.476
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V. PERFORMANCE INDICATORS AND PLANNED OUTPUTS

Table 5.1: Performance Indicators

Programme: 16 Governance and Security

Vote Function: 07 Analysis and Monitoring

Department: 001 Strategic Analysis and Statistics

Key Service Area: 460156 Sector Research and Statistics

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of risk assessments and typology |Number 2023/24 2 4

studies undertaken

Department: 002 Operational analysis

Key Service Area: 460155 Dissemination of Financial Intelligence

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of financial intelligence reports Number 2023/24 69 80

disseminated

Department: 003 Monitoring and Intelligence

Key Service Area: 460157 Intelligence Collection

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of Financial Due Diligence reports [Number 2023/24 33 25

produced
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Vote Function: 08 Compliance and Outreach

Department: 001 Compliance and Inspection

Key Service Area: 000024 Compliance and Enforcement Services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of risk-based onsite inspections Number 2023/24 17 27

conducted

Department: 002 Training and Outreach

Key Service Area: 000034 Education and Skills Development

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of stakeholders in the Number 2023/24 322 735

AML/CFT/CPF value chain trained

Vote Function: 09 Legal, Corporate Services and International Relations

Department: 001 Legal and Corporate Affairs

Key Service Area: 000012 Legal and Advisory services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated
C/LC

Key Service Area: 000032 Board Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms
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Vote Function: 09 Legal, Corporate Services and International Relations

Department: 001 Legal and Corporate Affairs

Key Service Area: 000032 Board Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Vote Function: 10 ICT Systems and Security

Department: 001 E-services and Security

Key Service Area: 460050 Security and ICT Infrastructure

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Department: 002 Information Systems

Key Service Area: 000019 ICT Services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated
C/LC

Vote Function: 11 Finance and Administration

Department: 001 Accounts & Stores

Key Service Area: 000004 Finance and Accounting

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms
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Vote Function: 11 Finance and Administration

Department: 001 Accounts & Stores

Key Service Area: 000004 Finance and Accounting

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Department: 003 Procurement

Key Service Area: 000007 Procurement and Disposal Services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Department: 004 Executive Office

Key Service Area: 000010 Leadership and Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated
C/LC

Department: 005 Communication and Public Relations

Key Service Area: 000011 Communication and Public Relations

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms
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Vote Function: 11 Finance and Administration

Department: 005 Communication and Public Relations

Key Service Area: 000011 Communication and Public Relations

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Indicator Name Indicator Measure Base Year Base Level

Performance Targets

2026/27

No. of targeted members of the public [Number 2023/24 1821
sensitized on matters related to

ML/TF/PF

2500

Department: 006 Planning and Budgeting

Key Service Area: 000006 Planning and Budgeting Services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Department: 007 Internal Audit

Key Service Area: 000001 Audit and Risk Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated
C/LC

Department: 008 Human Resource and Administration

Key Service Area: 000005 Human Resource Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms
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Vote Function: 11 Finance and Administration

Department: 008 Human Resource and Administration

Key Service Area: 000005 Human Resource Management

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Key Service Area: 000013 HIV/AIDS Mainstreaming

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of HIV/AIDS mainstreaming |Number 2023/24 4 2

interventions undertaken

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Enhanced detection and prevention of money laundering, terrorism and proliferation financing

Programme Intervention: 164121 Strengthen Anti-Money Laundering Mechanisms

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of the 40 FATF Technical Number 2023/24 25 34

Compliance recommendations rated

C/LC

Key Service Area: 000021 Gender Mainstreaming services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Gender and Equity budgeting Number 2023/24 0.57 70

compliance score

Key Service Area: 000089 Climate Change Mitigation

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery
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Vote Function: 11 Finance and Administration

Department: 008 Human Resource and Administration

Key Service Area: 000089 Climate Change Mitigation

PIAP Output: Management and Administrative Services coordinated

Number of Climate Change Number 2023/24 1 1
mitigation/adaptation interventions
undertaken

Project: 1876 Institutional development for Financial Intelligence Authority

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output: Institutions Retooled

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

% of retooling budget implemented Percentage 2023/24 1% 100%
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VI. VOTE NARRATIVE

Vote Challenges
The major challenges encountered by FIA in execution of its mandate include:
a) Gaps in the AML/CFT/CPF legal and regulatory framework, limiting the sufficient execution of required regulatory and supervisory interventions.

b) Lack of prioritization of AML/CFT/CPF strategic actions by stakeholders in the AML/CFT/CPF value chain ranging from prevention, detection,
investigation, prosecution, deterrence, and confiscation.

¢) Limited AML/CFT/CPF knowledge and skills of Law Enforcement Agencies and Competent Authorities to investigate ML/TF/PF crimes given the
complexities, and ever-evolving trends of financial crime.

d) Funding variations (annual appropriations vis-a-vis Strategic Plan requirement) creating deficiencies in certain areas such as;

i) ICT systems and operational assets.

i1) technical capacity amongst staff.

iii) training of accountable persons, particularly DNFPs.

iv) Limited public awareness on matters related to AML/CFT as provided for in AMLA.

v) onsite inspections which negatively impacts on effective enforcement of compliance with AMLA.

vi) supervision of ML/TF/PF to the unregulated sectors like the real estate dealers in precious stones and gems, Virtual Assets Service Providers among
others that are attractive to launderers.

Plans to improve Vote Performance
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The Authority strives to become a centre of excellence in combating money laundering, terrorism financing and proliferation financing. As such, in line
with the NDP IV Strategic Intervention to Strengthen Anti-Money Laundering Mechanisms, the FIA strategic goal is An Effective framework to
combat financial crime, protect the integrity of Uganda"s financial system, and ensure safety and security of the broader economy.

In order to facilitate realization of the set aspirations, in light of the existing challenges and need for continuous improvement, the Authority will focus
on:

a) Fast-tracking of Legal and Regulatory amendments as guided by the already finalized Regulatory Impact Assessment in order to close all existing
gaps.

b) Execution of targeted high-level stakeholder engagements (for stakeholders with AML/CFT/CPF strategic actions) to prioritize recommended
actions as guided by the National AML/CTF/CPF Strategy for Uganda.

c) Leveraging ICT for continuous automations and integrations to permit effective and efficient operations.

d) Prioritization of targeted training and capacity enhancement engagements for Law Enforcement Agencies, Competent Authorities and Accountable
Persons as guided by the National AML/CTF/CPF Strategy for Uganda, and FIA Training and Outreach Strategy.

VII. Off Budget Support and NTR Projections
Table 7.1: Off Budget Support by Project and Department

N/A
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Table 7.2: NTR Projections(Uganda Shillings Billions)

142119 Sale of bid documents-From Private Entities 0.002 0.005
143201 Other fines and Penalties — private 0.185 0.658
Total 0.187 0.663
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VIII. PERSONNEL INFORMATION

Table 8.1: Staff Establishment Analysis

Title Salary Scale Number of Approved Positions |Number of filled Positions
Compliance and Outreach officer FIA 6 4 3
Accountant FIA 6 2 1
Assistant Inventory Management FIA7 1 0
Officer

Assistant Records Officer FIA 7 1 0
Assistant Rehabilitation Officer FIA9 1 1
Commissioner Analysis and FIA3 1 1
Monitoring

Commissioner Compliance and FIA3 1 1
Outreach

Commissioner Finance and FIA3 1 1
Administration

Commissioner Information Technology [FIA 3 1 1
Commissioner Internal Audit FIA 3 1 1
Commissioner Legal, Corporate FIA3 1 1

Services and International
Relations/Board Secretary

Compliance and Inspection Officer FIA 6 10 9
Data Scientist Officer FIA 6 1 1
Deputy Executive Director FIA2 1 1
Driver FIA 8 10 9
Executive Director FIA 1 1 1
Human Resource Officer FIA 6 1 1
Information Technology Officer FIA 6 2 2

(Cyber Security Officer)

Information Technology Officer FIA 6 2 0
(Database Administrator)

Information Technology Officer FIA 6 1 0
(Network Administrator)
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Title Salary Scale Number of Approved Positions (Number of filled Positions
Information Technology Officer FIA 6 2 0
(Support Officer)

International Relations Officer FIA 6 1 1
Inventory Management Officer FIA 6 1 1
Law Clerk FIA7 1 1
Legal and Corporate Services Officer |FIA 6 2 1
Manager Accounts and Inventory FIA 4 1 1
Management

Manager Compliance and Inspection  [FIA 4 1 1
Manager Compliance and Outreach FIA 4 1 1
Manager Human Resource FIA 4 1 1
Management

Manager information Security FIA 4 1 1
Manager Information Systems FIA 4 1 1
Manager Internal Audit FIA 4 1 1
Manager International Relations FIA 4 1 1
Manager Legal and Corporate Services |FIA 4 1 1
Manager Monitoring and Intelligence |FIA 4 1 1
Manager Operational Analysis FIA 4 1 1
Manager Planning FIA 4 1 1
Manager Procurement FIA 4 1 1
Manager Strategic Analysis FIA 4 1 1
Monitoring and Evaluation Officer FIA 6 1 1
Monitoring and Intelligence Officer FIA 6 5 2
Office Assistant FIA9 4 3
Operational Analysis Officer FIA 6 10 5
Planner FIA 6 1 0
Principal Communications Officer FIA 4B 1 1
Principal Compliance and Inspection |FIA 4B 2 2
Officer

Principal Compliance and Outreach FIA 4B 1 1

Officer
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Title Salary Scale Number of Approved Positions |Number of filled Positions
Principal Information Technology FIA 4B 1 1
Officer (Security)

Principal Information Technology FIA 4B 1 1
Officer (Systems Officer)

Principal International Relations FIA 4B 1 1
Officer

Principal Legal and Corporate Services |FIA 4B 1 1
Officer

Principal Monitoring and Intelligence |FIA 4B 1 1
Officer

Principal Operational Analysis Officer [FIA 4B 2 2
Principal Planner FIA 4B 1 1
Principal Strategic Analyst FIA 4B 1 1
Procurement Officer FIA 6 2 2
Receptionist FIA 8 2 2
Records Officer FIA 6 1 1
Risk Officer FIA 6 1 0
Secretary FIA 6 2 2
Security Officer FIA 6 1 0
Senior Accountant FIAS 1 1
Senior Administrative Officer FIAS 1 1
Senior Communications Officer FIA S 1 1
Senior Compliance and Inspection FIAS 2 2
Officer

Senior Compliance and Outreach FIA S 1 1
Officer

Senior Human Resource Officer FIA S 1 1
Senior Information Technology Officer |FIA 5 1 1
(Security)

Senior Information Technology Officer |FIA 5 2 2
(Systems Officer)

Senior Internal Auditor FIA S 1 0

Senior International Relations Officer

FIAS
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Title Salary Scale Number of Approved Positions |Number of filled Positions

Senior Legal and Corporate Services |FIA S 2 2
Officer

Senior Monitoring and Intelligence FIA S 2 2
Officer

Senior Operational Analysis Officer FIA'S 2 2
Senior Personal Assistant FIAS 1 1
Senior Planner FIA'S 1 1
Senior Procurement Officer FIAS 1 1
Senior Risk Officer FIAS 1 1
Senior Statistician FIAS 1 1
Senior Strategic Analyst FIA S 1 1
Statistician FIA 6 1 1
Strategic Analyst FIA 6 4 2
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Table 8.2: Staff Recruitment Plan

Post Title Salary Scale No. Of No. Of No. Of No. Of Posts Gross Salary | Total Annual
Approved Filled Vacant Cleared for Per Month Salary
Posts Posts Posts Filling (UGX) (UGX)
FY2026/27
Compliance and Outreach officer [FIA 6 4 3 1 8,000,000 96,000,000
Driver FIA 8 8 7 1 4,000,000 48,000,000
Information Technology Officer [FIA 6 2 0 1 8,000,000 96,000,000
(Database Administrator)
Information Technology Officer [FIA 6 2 0 1 8,000,000 96,000,000
(Support Officer)
Monitoring and Intelligence FIA 6 5 2 2 8,000,000 192,000,000
Officer
Operational Analysis Officer FIA 6 10 5 2 8,000,000 192,000,000
Planner FIA 6 1 0 1 8,000,000 96,000,000
Risk Officer FIA 6 1 0 1 8,000,000 96,000,000
Security Officer FIA 6 1 0 1 8,000,000 96,000,000
Strategic Analyst FIA 6 4 2 2 8,000,000 192,000,000
Total 13 76,000,000( 1,200,000,000




