Ministerial Policy Statement FY 2026/27

VOTE: 103 Inspectorate of Government (IG)

I. VOTE MISSION STATEMENT

To promote good governance through prevention of corruption, enforcement of the rule of law and citizen engagement.

II. STRATEGIC OBJECTIVE

The Strategic Objectives for the Inspectorate of Government (IG) are to;-
Foster active citizen participation in prevention of corruption and maladministration at all levels of governance

Strengthen mechanisms for prevention and detection of corruption in the public sector to the benefit of all Citizens across the various regions in
Uganda.

Enhance mechanisms for investigation and prosecution of corruption.
Enhance enforcement of Leadership Code of Conduct.

Enhance compliance to laws, rules and regulations in public offices for improved service delivery to the different kinds of people, especially the most
vulnerable groups such as the youth, women, PWDs and the elderly.

Strengthen IG institutional and organizational capacity to deliver on its mandate.

III. MAJOR ACHIEVEMENTS IN 2025/26

In the current financial year, the IG has registered the following key achievements:

Received 1,516 complaints on corruption and maladministration in public offices raised by 187 females, 1090 males, 18 organizations and 221
anonymous sources.

Concluded 308 investigations of corruption cases in MDALGs across the country. As a result, UGX 314,312,852 was recommended for recovery, 108
administrative sanctions were issued to various public officers found culpable.

Prosecuted 8 corruption cases at the Anti Corruption Division of High Court, resulting into 2 convictions, 4 withdrawals, 1 acquittal, 1 dismissal.
Recovered UGX. 2,021,869,076 from illicitly acquired assets or wealth.

Resolved 330 ombudsman complaints in MDAs (65) and LGs (265). Resultantly, UGX. 844,122,884 was recommended to be paid to different persons
who had complained to IG for non-payment of salaries, pensions, gratuity and other related benefits. In addition, citizens were supported to access birth
certificates, letters of administration, passports, national identity cards and land titles from the government departments.

Concluded 7 system reviews, 8 systemic investigations, 3 compliance checks and reactivated grievance handling mechanisms in MDALGs. Arising
from these interventions, recommendations were made for improvement of processes, systems and work methods in offices such as Office of the Prime
Minister, Uganda Investment Authority, Uganda Medical and Dental Practitioners Council. Nyendo Mukungwe Town Council, Ministry of Local
Government, Ministry of Trade, Industry and Cooperatives, Bundibugyo DLG, Kyenjojo DLG, Wanyange Girls Secondary School, Buganda Road
Primary School, Nsamize Vocational Training Institute, Bukalasa Agricultural College and Nakawa Vocational Institute.
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Loncluded 240 Mvesiigarions Into breacnes o tne Leadersnip Lode oI LOoNnauct. Arising Irom tne Investgatons, b3 cases were rorwaraed 1o e
Leadership Code Tribunal for adjudication.

Conducted 58 on spot inspections in selected MDALGs to assess service delivery, accountability and compliance with laws and guidelines. Some of
the institutions inspected included: Kalaki HC III in Kalaki DLG, Kumi HC IV Kumi Municipal Council, Wera Technical School, Amuria DLG,
Ajeleik, Amaseniko and Kobuin Acowa Primary schools in Kapelebyong DLG, Buikwe Health Center III in Buikwe District, Kafo River Primary
School in Nakasongola District, Nsanja Primary School in Mukono District, and Lolucole HC III in Agago DLG. Arising from the on spot inspections
the following were observed: persistent delays in delivery of essential public services, inadequate supervision in implementation of government
programs, Weak supervision of government employees, Absenteeism and late reporting to duty by some public officers and poor maintenance and
management of government assets and equipment. The IG directed the responsible Accounting Officers and supervisors to reprimand officers found
absent without authority and improve record management and compliance. The matters requiring further investigation were documented or referred for
action

Enlisted the participation of young people in institutions of learning in the war to prevent corruption through the formation of Integrity Ambassador
Clubs (IACs). IACs were established and launched at St. Marys College Kisubi and Eagles Nest SSS during which over 300 students were
commissioned as ambassadors committed to honesty, accountability and transparency. The students were commended for promoting anti-corruption
efforts at their neighbouring schools. In addition, the IG also initiated the idea of forming Integrity Ambassadors Clubs at Jinja College, Busoga High
School, Kyebambe Girls, Kyabenda S.S, and Moroto High School to foster ethical leadership among students.

Reached out to the general public through the media to inform and educate them about the IG mandate, promote transparency and accountability, and
strengthen public understanding of its roles and activities. In the reporting period, the public was engaged using the following media platforms:
Fourteen (14) radio talks on Impact FM, Metro FM, Radio Sapientia and Kingdom, Nine (9) TV shows on NBS TV, UBC TV, Family TV, Spark TV,
Salt TV and Dream TV, 6 media interviews with the following media houses: NBS TV, Daily Monitor, New Vision, Bukedde TV, Bukedde Newspaper,
and UBC TV, Seven (7) press statements and one (1) press conference.

Conducted targeted boardroom sessions in MDALGs to mediate disputes and strengthen inter institutional partnerships, emphasizing accountability,
restitution and program enhancements. A case in point was a session held with Jinja City leaders to address the stalled construction of Uganda Railway
Seed Secondary School. It was established that the project had stalled due to misappropriation of funds. The implicated leaders were directed to refund
misappropriated funds or face prosecution.
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IV. MEDIUM TERM BUDGET ALLOCATIONS

Table 4.1: Overview of Vote Expenditure (Ushs Billion)

29.770

31.259

32.821

34.463

41.226 47.410 56.100 67.320 80.784
27.297 30.027 36.032 43.239 51.886

0.000 0.000 0.000 0.000 0.000
96.876 107.207 123.391 143.380 167.133
96.876 107.207 123.391 143.380 167.133

0.081 0.000 0.000 0.000 0.000
96.957 107.207 123.391 143.380 167.133
96.876 107.207 123.391 143.380 167.133
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Table 4.2: Budget Allocation by Department for Recurrent and Development (Ushs Billion)

Draft Budget Estimates FY 2026/27
Billion Uganda Shillings

Recurrent Development
Programme:14 Public Sector Transformation 9.064 0.000
Vote Function:01 Anti-Corruption 4.518 0.000
006 Leadership Code 4.518 0.000
Vote Function:03 Ombudsman 4.546 0.000
001 Ombudsman Affairs 4.546 0.000
Programme:16 Governance and Security 60.415 27.297
Vote Function:01 Anti-Corruption 26.209 0.000
001 Directorate of Anti-Corruption 10.370 0.000
002 Research Education and Advocacy 2.374 0.000
003 Legal Affairs 3.791 0.000
004 Special Investigations 4.178 0.000
005 Project Risk Monitoring and Control 5.497 0.000
Vote Function:02 General Administration and Support Services 34.205 27.297
001 Finance and Administration 34.205 27.297
Programme:19 Administration of Justice 0.100 0.000
Vote Function:01 Anti-Corruption 0.100 0.000
003 Legal Affairs 0.100 0.000
Total for the Vote 69.579 27.297
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V. PERFORMANCE INDICATORS AND PLANNED OUTPUTS

Table 5.1: Performance Indicators

Programme: 14 Public Sector Transformation

Vote Function: 01 Anti-Corruption

Department: 006 Leadership Code

Key Service Area: 390002 Management of declarations

PIAP Output: Leaders' and Public Officials' declarations verified

Programme Intervention: 141111 Enforce compliance to policies, laws, regulations, guidelines and processes

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

No of breaches into the leadership code|Number 2023/24 279 300
act investigated and concluded

No. of Leaders and Public officials’ Number 2023/24 900 1000
declarations verified

Vote Function: 03 Ombudsman

Department: 001 Ombudsman Affairs

Key Service Area: 390001 Management and resolution of Complaints

PIAP Output: Ombudsman complaints in Public Offices resolved

Programme Intervention: 141111 Enforce compliance to policies, laws, regulations, guidelines and processes

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

No of Ombudsman complaints Number 2023/24 636 1080
resolved in Public Offices

No. of system interventions conducted |Number 2023/24 13 21
in high risk corruption entities.

Programme: 16 Governance and Security

Vote Function: 01 Anti-Corruption

Department: 001 Directorate of Anti-Corruption

Key Service Area: 460036 Corruption investigations in Local Governments

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures
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Vote Function: 01 Anti-Corruption

Department: 001 Directorate of Anti-Corruption

Key Service Area: 460036 Corruption investigations in Local Governments

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No.of random targeted inspections Number 2023/24 1267 240

conducted.

Number of corruption cases Number 2023/24 1101 792

investigated

Department: 002 Research Education and Advocacy

Key Service Area: 460035 Advocacy, reserach and Public awareness programmes

PIAP Output: Increased citizen participation in governance-oversight and fight against corruption

Programme Intervention: 164111 Enhance public demand for accountability

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of joint initiatives implemented Number 2023/24 20 20

with state and non-state actors.

Department: 003 Legal Affairs

Key Service Area: 460037 Prosecutions and Civil Litigation

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Case disposal rate at the leadership Number 2023/24 78 100

code Tribunal

PIAP Output: Asset Recovery Framework strengthened

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

Value of assets recovered. Value 2023/24 5Bn. 12 Billion
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Vote Function: 01 Anti-Corruption

Department: 004 Special Investigations

Key Service Area: 460038 Specialised Corruption investigations Central Government

PIAP Output: Prevention, enforcement and prosecution of corruption cases improved

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No.of random targeted inspections Number 2023/24 1267 04

conducted.

Number of corruption cases Number 2023/24 1101 49

investigated

Department: 005 Project Risk Monitoring and Control

Key Service Area: 460039 Transparency, Accountability and Anti Corruption initiatives

PIAP Output: Anti-corruption measures/ practices across government institutionalized

Programme Intervention: 164131 Strengthen prevention and detection of corruption and enforce Anti-corruption Measures

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

%. of MDAs & LGs sensitized on Percentage 2023/24 0% 50%

TAAC Strategy.

Percentage of MDAs &LGs Percentage 2023/24 10% 50%

mainstreaming Anti-Corruption

initiatives.

Vote Function: 02 General Administration and Support Services

Department: 001 Finance and Administration

Key Service Area: 000001 Audit and Risk Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of Internal Audit reports Number 2023/24 4 06

produced and submitted

Key Service Area: 000004 Finance and Accounting

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery
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Vote Function: 02 General Administration and Support Services

Department: 001 Finance and Administration

Key Service Area: 000004 Finance and Accounting

PIAP Output: Management and Administrative Services coordinated

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of financial reports produced [Number 2023/24 4 03

and submitted

Key Service Area: 000005 Human Resource Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of capacity building Number 2023/24 14 30

interventions undertaken

Key Service Area: 000006 Planning and Budgeting services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of performance reports submitted |Number 2023/24 4 04

Key Service Area: 000008 Records Management

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

% of semi current records archived Percentage 2023/24 1% 70%

Key Service Area: 000011 Communication and Public Relations

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery
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Vote Function: 02 General Administration and Support Services

Department: 001 Finance and Administration

Key Service Area: 000011 Communication and Public Relations

PIAP Output: Management and Administrative Services coordinated

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No of public relations engagements Number 2023/24 25 12

conducted

Key Service Area: 000013 HIV/AIDS Mainstreaming

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Number of HIV/AIDS mainstreaming [Number 2023/24 4 04

interventions undertaken

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

% of institutional planned outputs on |Percentage 2023/24 70% 80%

track

Key Service Area: 000015 Monitoring and Evaluation

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

No. of statistical abstracts produced Number 2023/24 1 01

Number of performance reviews Number 2023/24 4 04

conducted

Key Service Area: 000019 ICT Services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery
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Vote Function: 02 General Administration and Support Services

Department: 001 Finance and Administration

Key Service Area: 000019 ICT Services

PIAP Output: Management and Administrative Services coordinated

Indicator Name

Indicator Measure

Base Year

Base Level

Performance Targets

2026/27

Proportion of institutional processes
automated(%)

Percentage

2023/24

30%

50%

Key Service Area: 000024 Compliance and Enforcement Services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name

Indicator Measure

Base Year

Base Level

Performance Targets

2026/27

MDA Certificate of Compliance Rating

Percentage

2023/24

89.5%

90%

Key Service Area: 460157 Intelligence Collection

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name

Indicator Measure

Base Year

Base Level

Performance Targets

2026/27

Proportion of clients queries resolved

Percentage

2023/24

90%

95%

Project: 1496 Construction of the IGG Head Office Building Project

Key Service Area: 000002 Construction Management

PIAP Output: Construction of Office premises undertaken

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name

Indicator Measure

Base Year

Base Level

Performance Targets

2026/27

% of planned renovation works
implemented

Percentage

2023/24

1%

100%

Project: 1896 Institutional Development of Inspectorate of Government

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output: Institutions Retooled

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery
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Vote Function: 02 General Administration and Support Services

Project: 1896 Institutional Development of Inspectorate of Government

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output: Institutions Retooled

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

% of planned retooling outputs Percentage 2023/24 1% 85%

achieved

Programme: 19 Administration of Justice

Vote Function: 01 Anti-Corruption

Department: 003 Legal Affairs

Key Service Area: 460037 Prosecutions and Civil Litigation

PIAP Output: Criminal Cases prosecuted

Programme Intervention: 191121 Strengthen case management

Indicator Name Indicator Measure Base Year Base Level Performance Targets
2026/27

Corruption related cases prosecuted Number 2023/24 29 31

aG)
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VI. VOTE NARRATIVE

Vote Challenges

The IG continues to face a number of strategic and operational challenges that affect its ability to effectively deliver on its mandate of Anti Corruption,
Ombudsman and Enforcement of the Leadership Code of Conduct. These include:

Inadequate Funding and Logistical Resources: Limited financial resources constrain the implementation of core activities such as verifications,
investigations, prosecutions, and TAAC mainstreaming interventions, research and advocacy. The situation is compounded by an aging fleet of
vehicles, and limited operational tools.

Human Resource Constraints: The IG continues to experience understaffing at both Headquarters and Regional Offices, coupled with limited
specialized expertise required for complex investigations, asset recovery, and technical assessments. This has resulted in heavy workloads and delayed
case resolution.

Low Responsiveness and Cooperation from MDALGs: Delays in obtaining information and feedback from MDALGs continue to slow down
investigations and enforcement processes, undermining timely resolution of cases.

Emerging and Complex Corruption Trends: The increasing sophistication of syndicated and cross border corruption has exposed critical gaps in the
Inspectorate of Government investigative capacity. These relate to lack of specialized equipment, limited digital forensics, financial analysis, and
secure evidence management tools which constrain the IG ability to trace complex financial flows, secure admissible evidence, and support effective
prosecutions.

Inadequate automation and integration of Government business processes: The IG continues to face a significant operational challenge because many
MDALGs heavily rely on manual and partially digitized systems resulting in delays in detecting irregularities early, audit trails and obtaining relevant
data for investigation. Addressing gaps in automation and system integration is therefore critical in strengthening internal controls to improve
transparency and accountability in service delivery.

Inadequate Automation of IG operations: The IG still faces challenges occasioned by inadequate automation of its internal operations limiting the
organizations ability to coordinate timely execution of tasks. A substantial investment is required in order to completely automate its business

procedures.

Gaps in the legal framework: The IG ability to successfully investigate and prosecute corruption cases is hindered by gaps in the legal framework for
recovering proceeds of crime and witness protection. This results in case backlogs, dismissed prosecutions, and minimal recoveries.

Plans to improve Vote Performance
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To enhance efficiency and effectiveness, the Inspectorate of Government will implement the following key performance improvement measures:

Strengthening Prosecution-Led Investigations and Legal Capacity: The IG will attach prosecutors to all investigation files from the outset, provide
continuous legal training, enhance engagement with investigators on best practices, ensure access to legal research resources, and develop in-house
guidelines to improve the effectiveness of investigations, prosecutions and asset recovery.

Strengthening Institutional Capacity and Staff Competence: The IG will continue to build staff capacity through targeted training, mentorship,
benchmarking, and on-the-job coaching. Efforts will focus on enhancing technical skills in Anti Corruption, implementation of the Ombuds role and
enforcement of the Leadership Code of Conduct. Recruitment of specialized experts and engagement of external professionals will also be pursued
where in house capacity is limited.

Enhancing Collaboration and Partnerships: The IG will strengthen internal coordination across Directorates, Divisions, and Units, and foster external
partnerships with other anti-corruption agencies, MDAs, CSOs, and development partners to promote synergy and shared impact in the fight against

corruption, maladministration and the enforcement of Leadership Code of Conduct.

Leveraging ICT and Digital Tools: The IG will embrace the use of ICT in investigations, case management, and communication, including the use of
digital media to increase public awareness and engagement on Anti Corruption efforts.

Improving Case Management and Service Delivery: The IG will ensure effective prioritization of cases, adherence to investigation timelines, and
timely feedback to complainants. Teamwork, and regular supervision will be emphasized to improve case quality and reduce backlog.

Strengthening TAAC Mainstreaming and Resource Mobilization: The IG will mobilize resources to support the implementation of the strategic plan

and the TAAC action plan, deploy more technical staff to handle the growing workload, and establish a task force to coordinate TAAC mainstreaming
and related activities.

VII. Off Budget Support and NTR Projections
Table 7.1: Off Budget Support by Project and Department

N/A
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Table 7.2: NTR Projections(Uganda Shillings Billions)
N/A



Ministerial Policy Statement FY 2026/27

VOTE: 103 Inspectorate of Government (IG)

VIII. PERSONNEL INFORMATION

Table 8.1: Staff Establishment Analysis

Title Salary Scale Number of Approved Positions |Number of filled Positions
RECORDS OFFICER IG5 2 0
ACCOUNTANT IG5 3 2
Assistant Accountant 1G6 5 5
Assistant Records Officer IG6D 4 2
Assistant Transport Officer IG6D 2 2
DEPUTY INSPECTOR GENERAL  [IG. S2 2 2
OF GOVERMENT

DIRECTOR IG1 7 7
DRIVER IG8 99 82
Human Resource Officer IG5 2 0
INSPECTOR GENERAL OF IG. S1 1 1
GOVERNMENT

INSPECTORATE OFFICER IG5 200 89
Internal Auditor IG5 2 1
Inventory Management Officer IG5 1 1
IT Officer IGS 4 3
Manager 1G2 26 23
OFFICE ATTENDANT IG8 13 13
OFFICE SUPERVISOR IG5 1 1
PERSONAL SECRETARY IG5 7 5
POOL STENOGRAPHER IG6D 3 3
Principal Personal Secretary IG3 3 3
Process Servers IG6D 4 1
PROCUREMENT OFFICER IGS 2 2
PUBLIC RELATIONS OFFICER IG5 4 1
Receptionist 1G7 2 2
RECORDS ASSISTANT 1G7 2 2
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Title Salary Scale Number of Approved Positions |Number of filled Positions
SECRETARYTO THE IG. S3 1 1
INSPECTORATE OF

GOVERNMENT

SENIOR ACCOUNTANT 1G4 1 1
SENIOR ASSISTANT RECORDS 1G6 1 0
OFFICER

SENIOR INSPECTORATE OFFICER (1G4 28 14
Senior Office Supervisor 1G4 1 1
supervisor IG3 93 73
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Table 8.2: Staff Recruitment Plan

INSPECTORATE OFFICER 1G5 72 27 45 4 15,402,516| 246,440,256
Manager 1G2 7 5 2 2 24,454,688 293,456,256
supervisor 1G3 68 48 20 6 43,783,280 630,479,232
Total 12 83,640,484 1,170,375,744




