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Foreword
MINISTERIAL BUDGET POLICY STATEMENT FOR FY 2016/17

Rt. Honorable Speaker, in accordance with the Section 13 (13) of the Public Finance Management Act
(PFMA) 2015, I wish to present to Parliament the Ministerial Policy Statement (MPS) for FY 2016/17,
comprised of Vote 016 — the Ministry of Works and Transport, Vote 113 — the Uganda National Roads
Authority, Vote 118 — the Uganda Road Fund and Vote 500 for funds disbursed to Local Governments for
road works under Peace, Recovery and Development Plan (PRDP) and Rural Transport Infrastructure (RTT)
programmes.

The MPS was prepared in line with the mandate of the Ministry of Works and Transport and the line
Transport Agencies thereof (Uganda National Roads Authority, Uganda Road fund, Civil Aviation
Authority and Uganda Railways Corporation). The Policy Statement addresses the key Transport Sector
objectives and interventions in the Second National Development Plan (NDPII) 2015/16 — 2019/20 and the
aspirations of the National Resistance Movement. Investments in that direction will lead to a reduction in
the cost of transport and improved competitiveness of the Economy.

In the FY 2016/17 the Sector has prioritized financing ongoing programmes/projects in the road, air,
railway and inland water transport subsectors. Substantial resources have been allocated to ongoing road
links under development/reconstruction and maintenance and construction of the New Standard Gauge
Railway Line. Financing under inland water transport will support ferry services on the inland water bodies
and development of master plans and designs for ports along the central corridor. Under air transport,
concentration will be on the on-going project for expansion of Entebbe International Airport. The tax
obligation in respect of the project for FY 2016/17 amounts to USD 15,940, 161 which is an unfunded
priority.

The Policy Statement outlines the performance of the FY 2015/16 and the planned activities and budget
allocation for the FY 2016/17; it further spells out the challenges and constraints faced by the Sector in the
execution of its mandate.

Rt. Honorable Speaker, I register my appreciation to the Development Partners for their continued support
to the Sector. I thank members of the Sectoral Committees on Physical Infrastructure and National
Economy, Line Ministries, Departments and Agencies, Local Governments, the Private Sector and Civil
Society Organizations for the support and cooperation extended to the Transport Sector in the FY 2015/16.
With this support, the Sector is committed to provide reliable and safe works, transport infrastructure and
services.

Rt. Honorable Speaker, I now wish to table the FY 2016/17 budget estimates for the Transport Sector
amounting to UGX 3,489.261bn for your review and approval as follows:

Budget in UGX, Billion

Wage UGX 62.029
Non-wage UuGX 479.861
Development GOU UGX 1,478.283
Development donor UGX 1,385.45
Taxes UGX 83.317

Preliminary
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Arrears UGX 0.31
Total UGX 3,489.261

Budget break down by vote

MoWT

Wage UGX 7.113
Non-wage UGX 36.044
Development GOU  UGX 239.42
Development donor  UGX 116.550
Taxes U GX 2.290
Arrears UGX 0.315
Total UGX 401.734
UNRA

Wage UGX 52.921
Non-wage UGX 27.971
Development GOU  UGX 1,203.29
Development donor  UGX 1,268.906
Taxes U GX 81.027
Total UGX 2,634.119
URF

Wage UGX 1.995
Non-wage UGX 415.846
Total UGX 417.840
LG

Development GOU  UGX 35.566
Total UGX35.566

J Oil-l;l B&/abagambi (MP)

Minister of Works and Transport

Preliminary
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Abbreviations and Acronyms

LCS Low Cost Sealing LG Local Governments

ARMEP Annual Road Maintenance Expenditure Plan

ARMP Annual Road Maintenance Programme

BASA Bilateral Air Service Agreement

BFP Budget Framework Paper

BRT Bus Rapid Transport

CAA Civil Aviation Authority

CASSOA Civil Aviation Safety and Security Oversight Agency
CCTA Central Corridor Transit Agency

COMESA Common Market for East and Southern Africa
CTTFA Central Transit Transport Facilitation Agency

DA Designated Agencies

DUCAR District Urban Community Access Roads

DUCARIP District Urban and Community Access Road Investment Plan
EAC East African Community

EACAA East African Civil Aviation Academy

EATTFP East African Trade and Transport Facilitation Project
EFT Electronic Fund Transfer

EIA Environmental Impact Assessment

GoU Government of Uganda

HRMIS Human Resource Management Information System
ICD Inland Container Deport

IDB Islamic Development Bank

IFMS Integrated Financial Management System

IMO International Maritime Organisation

ISCOS Inter Governmental Standing Committee on Shipping
IWTA Inland Water Transport Act

IWTV Inland Water Transport Vessel

JAF Lake Victoria Basin Commission

LBVC Joint Assessment Framework

MATA Metropolitan Area Transport Authority

MATE Metropolitan Area Transport Executive

MDAs Ministries Departments and Agencies

MELTC Mount Elgon Labour based Training Center
MoFPED Ministry of Finance Planning and Economic Development
MoLG Ministry of Local Government

MoWT Ministry of Works and Transport

MPS Ministerial Policy Statement

MTRA Multi Sectoral Transport Regulatory Authority
NATFC National Air Transport Facilitation Committee

NCI National Construction Industry

NDP National Development Plan
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NRSA National Road Safety Authority NRSC National Road Safety Council
NTDB National Transport Data Bank

NTMP National Transport Master Plan

NTMP/GKMA  National Transport Master Plan and Master Plan for Greater Kampala Metropolitan
NTTCA National Transit Coordination Authority

OSBP One Stop Border Post

OYRMP One Year Road Maintenance Plan

PDU Procurement and Disposal Unit

PPDA Public Procurement and Disposal of Public Assets Authority
PPP Public Private Partnership

PRDP Peace Recovery and Development Plan

PSV Public Service Vehicle

RAMPs Roads Asset Management Programme

RTI Rural Transport Infrastructure

RUCs Road User Charges

SoW Supervisor of Works

SSATP Sub-Saharan African Transport Facilitation Project

SWG Sector Working Group

TLB Transport Licensing Board

T™MT Top Management Team

TRSA Traffic and Road Safety Act

TSDMS Transport Sector Data Management System

TSDP Transport Sector Development Programme

UCICO Uganda Construction Industry Commission

UIA Uganda Investment Authority

UNRA Uganda National Roads Authority

URC Uganda Railways Corporation

URF Uganda Road Fund
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Structure of the Ministerial Policy Statement

“Each Minister shall cause to be prepared and submitted to Parliament a Policy Statement of the relevant
Ministry on the preliminary [budget] estimates .... by the 30th day of June in each year”. Budget Act 2001,
Section 6 (1)

Vote Functions

Since the FY2014/15 budget cycle, the preparation of sector BFPs, Ministerial Policy Statements and
Budget Estimates centre around the notion of Vote Functions. A Vote Function is a set of programmes,
projects, and Local Government Grants, defining the roles and responsibilities of a vote/institution, and
contributing towards the attainment of vote and overall sector objectives.

As such, a Vote Function provides detailed information on centralised services, by capturing allocations to
Central Ministries and Stand Alone Votes, and decentralised services funded via grants to Local
Governments

Structure
The Ministerial Policy Statement is structured by Vote, as follows:
o Staff Establishment Structure

Provides details of approved staff structure for each programme and project (including names of staff
and vacant posts). This is clearly demonstrated in the form of an organogram.

* Vote Overview

This section sets out past performance and future plans for Central and Local Government Votes in
more detail. It is structured as follows for each Vote: A Vote Overview sets out key details of the
vote, including past performance, future plans and key performance issues to be addressed including
costing implications.

* Vote Annexes
Annex Recommendations from parliament and institutional responses

Preliminary
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Executive Summary

Works and Transport Sector Summary

1. Sector Budget Priorities for FY 2016/17

a)Support reforms in UNRA to enhance governance and improve performance

b)Continue with the ongoing road development programme: Upgrading, rehabilitation and capacity
improvement (3,582km)

c) All ongoing bridge works (66 No.)

d) Routine Maintenance or entire road network; Periodic Maintenance of 2,112km ;

e¢) Routine maintenance of 350 bridges

f) Ferry service operations

g ) Road Safety

h)Axle Load Control

1) Improvement of Railway Transport Infrastructure and Services

j) Improvement of Inland Water Transport Infrastructure and Services

k)Expansion and upgrading of Entebbe International Airport

)Rehabilitation of Upcountry Aerodromes

I) Increasing the stock of district road equipment and Improving the capacity of Local Governments to
implement Force Account

n)Develop the capacity of Local Construction Industry

o)Developing Multi-model transport strategy

2.Highlight of Budget Allocation by Vote for FY 2016/17

The total Resource Envelope which has been availed by both Government and Development partners to the
sector for FY2016/17 is UGX 3,489.26bn inclusive of taxes and Arrears. Of the total resource envelope,
UGX 541.89bn (15.91%) is for recurrent expenditure and UGX 2,863.74bn (84.09%) is for development
expenditure. Under the recurrent expenditure, wage bill was UGX 62.03bn (11.45%) while the Non-wage
recurrent constitutes UGX 479.86bn (88.55%). Out of the Development Budget, Government of Uganda
contributes UGX 1,478.28bn (51.62%) exclusive of Taxes and Development Partners contribute UGX
1,385.46bn (48.38%). The total Budget for taxes was UGX 83.32bn and arrears of UGX 0.32bn. Overall,
Government of Uganda funded the total budget by 60.29% inclusive of arrears and taxes while
Development Partners contribution is amount to 39.71%.

The total Budget for Vote 016 — MoWT for the FY 2016/17 is UGX 401.735bn out of which UGX 43.16bn
is for recurrent expenditure, UGX 355.93bn is Development expenditure, UGX 2.290bn is for taxes and
arrears are UGX 0.315bn. Under the recurrent expenditures, Wages constitutes UGX 7.113bn while the
Non-Wage constituted UGX 36.044bn.

The total Budget for Vote 113 — UNRA for the FY 2016/17 is UGX 2,634.119bn out of which UGX
80.892bn is for recurrent expenditure, UGX 2,472.2bn is Development expenditure and UGX 81.027bn is
for taxes. Under the recurrent expenditures, Wages constituted UGX 52.921bn while the non-Wage
constituted UGX 27.971bn.

URF was allocated UGX 417.841bn as recurrent expenditures; wages constitute UGX 1.995bn while the
non-Wage constitutes UGX 415.846bn.

Preliminary
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The total budget for Vote 500-LG is 35.566bn for Peace Recovery and Development Plan (PRDP) and for
the Rural Transport Infrastructure (U-Growth Support by DANIDA).

3.Summary of Sector Performance FY 2015/16
3.1Vote 016 — MoWT

Draft Regulations for motor vehicle inspection completed; Principles for Inland Water Transport Bill sent
to Cabinet Secretariat; 7, 719 PSVs inspected and licensed; 423 bus operator licenses processed; Contract
for procurement of Mobile ground lighting system (MGLS) for Soroti airport cleared by SG; 100% of
Community Access Road at Kasese Airport completed and Interim report and Environmental and Social
Impact Assessment for the Master plan studies for Arua airport received and discussed.

20% of OSBP works at Katuna border post completed (including reclamation works); 88% of OSBP works
at Busia border post completed (including omitted works); Contractor for Elegu OSBP procured and works
commenced on 02 November 2015; Procurement process for Contractor for exit roads at Malaba and Busia
border posts completed and contract cleared by SG; Feasibility Study Report for the SGR Western and
Northern routes reviewed and Feasibility Study Report for the SGR Eastern route completed.

Geotechnical Investigation conducted on Eastern Route; 50 Control points on Eastern route were
established and 12 points on Northern route. 21.8km of major structures were sited, comprising of 64
bridges/viaducts, 7 road bridges, 3 tunnels and 584 Culvert Bridges; 7,837 Acres of land for construction
of the Eastern Route gazzetted and Final report for the Environmental and Social Impact assessment for the
development of new in land Port at Bukasa prepared.

Loan agreement for the Expansion of Entebbe Airport signed and 90% Camp site established; 130 reports
produced on materials tested, quality control and research on construction materials; 28km of roads
rehabilitated in Kamuli, Buyende, Buvuma, Kyankwanzi, Ntungamo, Serere, Mayuge, Butaleja, Hoima,
Kibale and Ibanda; 35.1km of District Roads under Force Account fully graveled; 25.3km of District Roads
under Force Account in Kapchorwa spot graveled; 54.33km of District Roads under Force Account cleared,
shaped and compacted.

892 No. Vehicles from MDAs assessed for pre-repair inspection; 1088 No. vehicles from MDAs assessed
for post-repair inspection; 107 No. vehicles and plant for the general public inspected and valued; Average
availability of district road equipment and vehicles kept at 53%; Average availability of MV Kalangala was
97.5% of the planned operating time and Contract for annual survey of MV Kalangala was signed with M/S
Lloyds EMEA.

3.2.Vote 113 — UNRA

Kiryandongo-Karuma-Kamdini (59km) cumulative of 82.50% works complete
Kamdini-Gulu (62km) cumulative of 81% works complete

Pakwach-Nebbi (55km) cumulative of 26% works complete
Ntungamo-Mirama Hills (37km) cumulative of 40% works complete
Mukono-Kayunga-Njeru (93km) cumulative of 13% works complete
Nansana-Busunju (47km) cumulative of 14% works complete

Iganga-kaliro (32km) a cumulative of 26% works complete
Nakalama-Tirinyi-Mbale (102km) a cumulative of 10% works complete

Preliminary
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Namunsi-Sironko/Muyembe-Kapchorwa (65km) a cumulative of 6% of works complete.
Fortportal-Kyenjojo (50km) with a cumulative of 0% complete.

Fort Portal Bundibugyo-Lamia (Town roads) (104km)

Moroto-Nakapiripiriti (92km)

Nyakahita-Ibanda-Fortportal (208km)

Kamwenge-Fort Portal (65km) cumulative of 60% of works complete
Gulu-Atiak-Bibia/Nimule (109km)

Atiak-Nimule (35km) cumulative of 70% tilting done

Vurra-Arua-Koboko-Oraba (Town Roads) (92km) cumulative of 0% of works complete.
Mukono — Katosi/Kisoga — Nyenga (74km)[’]

Mpigi — Sembabule (Mpigi-Kanoni) (62km) cumulative of 35% of works complete.
Mbarara-Kikagati (62km)

Ntungamo-Mirama Hills (37km) cumulative of 40% of works complete.
Kyenjojo-Hoima-Masindi-Kigumba (135)

Kigumba — Buliima (69km) cumulative of 0% of works complete

Bulima- Kabwoya (66km) cumulative of 1% of works complete.

Nyendo (Villa Maria) — Sembabule (114km)[]

Ishaka-Kagamba (Including Kashenyi-Mitoma HQs) (35km)

Transport Corridor Route 83% of works complete.

Kiryandongo-Karuma-Kamdini (59km) cumulative of 83% of works complete.
Kamdini-Gulu (62km) cumulative of 81% of the works complete.

Pakwach-Nebbi (55km) cumulative of 26% of works completed.
Mukono-Kayunga-Njeru (93km) cumulative of 13% of works complete.
Nansana-Busunju (47km) cumulative of 14% of works complete.

Iganga-kaliro (32km) cumulative of 45% of works complete.

Nakalama-Tirinyi-Mbale 102km

Namunsi-Sironko/Muyembe-Kapchorwa (65km) cumulative of 6% of works complete.

Fortportal-Kyenjojo (50km) cumulative of 0% of works complete.
Mbarara-Katuna (155km) cumulative of 55% of works complete.
Kampala-Entebbe Expressway (51km) cumulative of 55% of works complete.
Musita — Lumino — Busia/ Majan;ji (104km) (]

Olwiyo-Gulu-Kitgum road (233km)

Olwiyo — Gulu (71km) cumulative of 10% of works complete.

Gulu — Acholibur (75km) cumulative of 10% of works complete.
Acholibur-Musingo (86km) cumulative of 10% of works complete.
Mubende-Kakumiro-Kagadi (104km) cumulative of 0% of works complete.

Kampala Northern Bypass -Phase 2 (17km) cumulative of 19% of works complete.

Albertine Region (Kabwoya-Kyenjojo) (105km) cumulative of 0% of works complete.

Design Ishaka - Kagamba Road (35km) 82.83% of works complete.

Design and Build of Mubende-Kakumiro-Kagadi Road (104km) 0% of works complete.

Goli - Paidha - Zombo - Warr - Arua (59km) - Feasibility and draft design reports 59 km) cumulative of
25%

Luwero - Butalangu -Ngoma (83km)-Namboole-namanve-mukon83 km) cumulative of 55% of works

Preliminary
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complete.

Lusalira - Kasambya - Nkonge - Sembabule (97km) cumulative of 25% of works complete.

Kanoni -Misingi - Mityana (6 1km) cumulative of 25% of works complete.

Kumi - Ngora - Serere - Kagwara/ Soroti (75km) cumulative of 0% of works complete.
Mayuge-Mbaale- Nakivumbi-Bugiri-Namayingo-Lugala (90km) cumulative of 0% of works complete.
Kitgum — Kapedo road (km) cumulative of 25%

Procurement is ongoing for the following roads.

Fortportal-Hima (55km) under Tendering
Hima-Katunguru (50km) under Tendering
Ishaka-Rugazi-Katunguru (55km) under Tendering
Kamuli Town Roads (22km) under Bid Evaluation Stage
Masaka Town Roads under Bid Evaluation Stage

Mbale-Nkokonjeru (21) under Bid Evaluation Stage
Mityana-Mubende (89) To be initiated Kampala-
Mukono (17km) To be initiated Kampala-Entebbe
(37km) To be initiated Masaka — Bukakata (41km)
Invitation for Bids Kapchorwa-Suam (77) Under
Procurement

Hoima-Butiaba-Wanseko under Bid Evaluation Stage
Tirinyi-Pallisa-Kumi/Kamonkoli (111km) under Prequalification
Rukungiri-Kihihi Ishaha/Kanungu (79km) under Contract Award
Mbale-Bubulo-Lwakhakha (45) under Contract Award
Soroti-Moroto-Lokitanyala (208km) under Contract Formulation
Hima-Katunguru (50km) under Tendering

Ishaka-Rugazi-Katunguru (55km) under Tendering
Kamuli Town Roads (22km) under Bid Evaluation Stage
Masaka Town Roads under Bid Evaluation Stage
Mbale-Nkokonjeru (21km) under Bid Evaluation Stage
Mityana-Mubende (89km) under To be initiated
Kampala-Mukono (17km) To be initiated

Kampala-Entebbe (37km) To be initiated

Kawemmpe-Kafu (Km 140 to Km 160) To be initiated

Improvement of Tourism Roads ( Kabale Lake Bunyonti,Kisoro - Mgahinga National Park Headquarters,
Kisoro Town Roads) (50km) Initiated.

Nshwerekye —Rushere (11km) under Bid preparation

Kitala —Gerenge (10km) To be initiated

Road Construction Equipment (10km) To be initiated

Bridges program.

Construction of New Nile Bridgeumulative of 19.30% of works complete

Preliminary
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Rehabilitation of Nalubaale at Jinja (Phase@P¥grocurement

Construction of Bridges on Wandi - Yumbe road Bridges (Daca, Ure, Eventre, Uzurugo) under DLP
Construction of Birara Bridge under DLP

Construction of Ntungwe bridge Ishasha - Katunguru road and Mitaano on Rukungiri-Kanungu road under
DLP

Construction of Apak Bridge on Lira-Moroto road a cumulative of 78% complete

Strategic Bridges Lot 4 - Karamoja (Lopei, Nalakasi and Kaboong) under procurement

Construction of Kabaale Bridge on Kyankwanzi-Ngoma road cumulative of 60% of works completed.
Reconstruction of Nyamugasani on Kinyamaseke-Kisinga-Kyarumba-Kibirizi road cumulative of 25%
complete.

Reconstruction of Kyanzuki Bridge on Kasese-Kilembe road under DLP

Reconstruction of Maliba Bridge on Nkenda-Bugoye-Nyakalingijo road-Kasese under 20%

Reconstruction of Ruboni Bridge on access to Mountain Magherita tourist site-Kasese a cumulative of 30%
of works complete.

Reconstruction of Cido Bridge on Nebbi-Goli road cumulative of 30% of works complete

Construction of box culverts and multiple line 900-1500mm armco culverts at Leresi on Leresi(Butaleja)-
Leresi-Budaka road a cumulative of 15% of works complete.

Construction of Nyalit on Kapchorwa-Suam road and Seretiyo Bridge on Muyembe Namalu cumulative of
5% of works complete

Ora Bridge on Okolo-Anyiribu road and Aji on Offaka-Anyiribu road in Arua under procurement

Ndaiga Bridge cumulative of 90% of works complete.

Manafa Bridge under procurement

Achwa (Aswa) Bridge under procurement

Construction of strategic Bridges on the National Network: Cheptui, Chololo, Kibimba, Jure, Alla (anzuu),
AMUA (Moyo DLG), Gazi (Rcamp), Aca (RCamp) under procurement

Supply and commission of a mobile portable scissor bridge for emergency, new

Supply and commission of a mobile portable bailey bridge of 40m span for emergency response, new
Construction of 66 selected Bridges (Phase 1) Lot 1:i. Ora 2,0ra 1, Awa’ Olemika, Kochi, Osu, Odrua: Lot
2-1. Nariamabune, Malaba 2, Malaba 3, Okane, Halukada : Lot 3-i. Maziba (Omukabaare), Kagandi
(Kaku), Kiruruma, Dungulwa, Rwembyo, Kajwenge, Kamira, Nyakambu, under procurement
Construction of 66 selected Bridges (Phase 2)-Waiga, Nabukhaya, Nambola, Metsimeru, Sahana,
Khamisaru, Dunga, Mahoma, Mpanga, Ayugi, Amoro, Adidid, Opio)Odroo, Nabuswa Perepa, Ruzaire,
Mahoma, Kagandi, Mpondwe, Rubongi, Wariki, new

New Ferries & Rehabilitations

Sigulu Islands Ferry ongoing

Bukakata Ferry Rehabilitation ongoing

Lake Bunyonyi Ferry ongoing

Bukungu Ferry Project (New Project expected to be taken over to Ministry of Works)

National Road Maintenance

Paved routine mechanized maintenance: 3,000km completed by April 2016 out of the annual target of
3,000km.

Preliminary
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Paved manual maintenance: 1,000km completed by April 2016 out of the annual target of 1,000km
Unpaved routine mechanized maintenance: 2700km completed by April 2016 out of the annual target of
5,500km.

Unpaved roads term maintenance Mechanized: 4,972km completed by April 2016 out of the annual target
of 8,000km

Unpaved periodic maintenance: 480km completed by April 2016 out of the annual 2000km.

Paved periodic maintenance, remedial repairs and sealing: 50km as at April 2016 out of the annual target of
100km.

Bridge Maintenance: 0 bridges routinely maintained by April 2016 out of the annual target of 7 bridges.

Completed projects.

Tororo-Mbale (49km)

Mbale-Soroti (103km)

Jinja-Kamuli (58km)

Mukono-Jinja (52km)
Kawempe-Kafu/Kafu-Kiryandongo (208km)
Hoima - Kaiso -Tonya (85km)
Atiak-Moyo-Afoji (104km)
Nyakahita-Kaz8km)

Kazo-Kamwenge (75km)

Gulu-Atiak (74km)

Hoima-Kaiso-Tonya

Mbarara-Kikagati (62km)

Tororo-Mbale (49km)

Mbale-Soroti (103km)

Jinja-Kamuli (58km)

Mukono-Jinja (52km)
Kawempe-Kafu/Kafu-Kiryandongo (208km

3.3.Vote 118 — URF

During the quarter, UGX101.223bn was received from MoFPED and the following were achieved:

UGX66.731bn disbursed to finance maintenance of national roads, UGX 34.492bn to finance maintenance
of DUCAR and UGX2.941bn to finance secretariat operations. The following secretariat planned outputs
were achieved;

Extended Periodic Maintenance (PM) of 26km of Town council roads
*Monitoring of road works in progress, works expected to end in November 2015;
*Third monthly progress reports submitted by consultants for three lots;
*Consultant for Lot 2 has submitted the Preliminary design report;

URF Research Manual
Implementation expected in FY 2016/17 due to changes in the secretariat workplan;
Tracking was not carried out during Q1 due to limited resources. Planned for Q2- FY 2015/16

Preliminary
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Efficiency of funds utilization under force account
Terms of reference completed, implementation expected in FY 2016/17 due to changes in the secretariat
workplan;

dpsued revised FY 2015/16 IPFs and Budgeting Guidelines to agencies as guided by MoFPED;

WY 2015/16 OYRMP prepared and approved by URF Board and tabled in Parliament;

dyontinued supervision of 4no consultants for the design and monitoring of 1km of TC roads; Works
under Lot 1, 3 and 4 expected to be completed by November 2015. Works under Lot 2 expected to
commence in Q2-FY 2015/16;

dpuring the quarter, designated agencies continued implementation of road maintenance works as per
approved FY 2015-16 work plans.

EDhe department continued with the creation of a database of the road inventory, condition and traffic data
for all URF designated agencies.

MA&E field visits for Q4 FY 2014/15 were undertaken covering 16 agencies, namely Fort Portal UNRA,
Fort Portal MC, Kyegegwa DLG, Kyenjojo DLG, Kabarole DLG, Masaka UNRA, Masaka MC, Entebbe
MC, Mpigi DLG, Kyenjojo DLG, Moyo UNRA, Arua MC, Amuru DLG, Moyo DLG, Yumbe DLG, and
Arua DLG.

A draft M&E report for 6 agencies is made and ready while the report for 10 is being compiled.

oflie Fund continued to follow up on the implementation status of the FY2009/10 technical and financial
review recommendations and also disseminated the recommendations from the FY 2010/11 and 2011/12
technical and financial review,

*The Fund undertook technical and financial reviews in Agago DLG, Lira MC, Apac & Kisoro DLGs with
a view of ascertaining the control environment in those agencies,

*Oversaw technical and financial reviews in 5 agencies conducted by J. SR Consulting Ltd,

[ addition, exit meetings were conducted with the agencies to produce the final review reports,
*Carried out field audit and spot verification of agencies that did not adhere to reporting guidelines,
*Carried out scoping exercise for agencies to undergo technical and financial review for Q2 FY 15-16
*Undertook internal audit of the secretariat’s functions of procurement and fund management,

[Carried out a review of emergency funding for Q1 FY 15/16,

*Progressed the procurement process for a consultant to undertake the analysis of URF audit reports from
PDEs,

*Commenced the procurement of Audit management system,

*Facilitated the 17th BARC meeting, and

*Updated the departmental work plan for FY 15/16.

4Plans for FY 2016/1 7

4.1.Note 016 — MoWT

Transport Regulations

Drafting Principles for Amendment of TRSA submitted to Cabinet; Drafting Principles for a Lead Agency
on Road Safety submitted to Cabinet; Cabinet Memo for ratification of International Conventions on
Traffic and Road Signage drafted and submitted to Cabinet; Road Safety Regulations on Awards, Gifts and
Donations to NRSC developed and gazette; IWT Bill developed; Maritime safety Policy and Strategy

Preliminary
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developed; Safety Code of practice for Vessels below 12m LOA developed

National Ports safety Policy developed; Boat Building Standards developed; Railways Legal framework
developed; 200,000 vehicles inspected for Roadworthiness; Police Accident Reports analyzed and reports
submitted to Council; Preliminary identification of black spots in GKMA conducted; 12,000 PSVs
inspected and licensed; 1000 bus operator licenses processed; All bus routes monitored; 80 Driving Schools
inspected and monitored; Baseline Survey/study of public transport in Uganda carried out; 200 Inland
Water Transport licensed

03 No. BASAs negotiated; 02 No. BASAs reviewed; 04 No. national air transport facilitation programmes
coordinated; 03 No. international air transport programmes coordinated; 04 No. of public sensitization
campaigns on water transport safety conducted; 04No. Of public sensitization campaigns on railway
transport safety carried out; 100 No. non conventional IWT vessels inspected for safety and issued
inspection certificates for safety, security and human element for safe shipping; 20 No. of landing sites and
02No. Of ports inspected for safety.

Transport Services and Infrastructure

Regional Transport Sector Projects and Programmes Coordinated; Transport impact study and survey
undertaken; Appraisal guidelines for transport projects developed (WebTAG); Plan for improving
connectivity of Islands on Lake Victoria to all stakeholders conducted; 02No. Surveys for passenger
services of ferries across lakes undertaken; 1No. Socioeconomic impact of investment in ferries in
improving water transport undertakenTraining for 15 cadet pilots completed; Training for 7 Course 26
Students in aircraft engineering completed; Training for 14 flight operations students completed

Maintenance and operations of runaways, apron and taxiways at Arua, Pakuba, Masindi, Kidepo, Moroto,
Lira, Tororo, Jinja, Mbarara, Kisoro, Kasese, Soroti and Gulu Aerodromes carried out; 7.2 km of Perimeter
fence at Arua Aerodrome constructed; Construction of car park and access roads at Arua Aerodrome
commenced; Railway reserve boundaries marked with reinforced concrete pillars (Phase II)

Construction of OSBP facilities at Busia, Katuna and Elegu completed and Facilities commissioned;
Construction of exit/access roads at Malaba and Busia OSBPs completed; Construction of exit/access road
and parking yard for Katuna OSBP completed; Feasibility study for the GKMA Light Rail System
completed; Preliminary Engineering designs for GKMA Light Rail System completed; Detailed
Engineering designs for GKMA Light Rail System completed; Preliminary Engineering designs for
Kampala - Kigali SGR developed; Preliminary Engineering designs for Tororo - Pakwach/ Gulu - Nimule
developed.

Master Plan for the development of Bukasa Port prepared; Draft Preliminary Engineering Designs for
Bukasa Port produced; Land survey of Bukasa port area completed; Final Report for Social Environmental
impact Assessment (SEIA) prepared and approved by NEMA; Draft Resettlement Action Plan (RAP) for
Bukasa port prepared; 90% of cargo Centre complex at Entebbe Airport established; Runway 12/30 and its
Associated Taxiways at Entebbe Airport Rehabilitated.

Construction standards and Quality Assurance

General Specification for Roads and Bridge Works reviewed; Guidelines for Environment and Social

Preliminary
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Impact Assessment for Water and Railway Transport Projects developed; Guideline for implementation on
non-motorised transport policy developed; Standards and Guidelines for Low Cost sealing Approach
developed; 250 no. of materials testing, quality control and research on construction materials reports
produced.

Gender mainstreaming and compliance audits of MDAs undertaken (6 no. MDAs); Environmental
compliance audits of MDAs undertaken in 30no. MDAs; Pavement evaluations undertaken (50 km); 4 No.
geotechnical investigation services to stakeholders in the construction industry provided; Environment and
social impact assessment reports on Sno. Development projects prepared

National Building Regulations, Codes and Guidelines Approved and Disseminated; 6 No. Building
consultancy service contracts supervised; 4 No. construction and fire related accidents investigated and
investigation reports prepared; 10% Phase II works consisting of State House Comptroller's Office Block at
Entebbe completed; Phase 1 and 2 works at Lukaya market executed to completion; Additional Works to
CMW for extra MoWT offices executed; Engineering Design of Akright Roads and access to Mwiri
Prepared; 2km of Akright Roads and access to Mwiri constructed; 75km of District roads surveyed and
10No. Land Titles processed

Rehabilitation works of 139 Km of roads in Kyankwanzi, Buvuma, Rakai, Soroti, Ibanda, Ntungamo,
Moroto, Bugiri, Kumi, Kanungu, Rukungiri, Luwero, Akight Roads and Accesses to Mwiri supervised and
monitored, and performance reports and work certificates prepared.

District, Urban and Community Access Roads

On going Construction projects: Kaguta (Lira), Agwa (Lira), Okokor (Kumi), Kabuhuna (Kibaale),
Rushaaya (Mitooma), Orom (Kitgum); 14 Bridges in North and North Eastern Uganda funded by IDB:
Olyanai, Abalang, Alipa, Ajeliek, Ojanai, Opot, Aakol, Airogo (Kumi); Balla and Enget(Lira); Kochi and
Nyawa (Moyo) constructed

New Constructions: Rwamabaale (Kyankwanzi), Ayumo (Alebtong), Titim (Kapchorwa) constructed; 05
No. standard bridges designs prepared; 1 km of roads in Bwanda Convent tarmacked; 1 km of road in
Kapchorwa TC tarmacked; 0.8km of urban roads under phase 3 at NALI (Kyankwanzi) tarmacked; 6200
m?2 of stone pitched drainage channels along Bwanda Covent roads in Kalungu DLG; 2400 m2 of stone
pitched drainage channels along NALI Estate roads in Kyankwanzi constructed.

90 km of District Roads under Force Account cleared, shaped and compacted; 50 km of District Roads
under Force Account fully graveled; 50 km of District Roads rehabilitated; 20 km of roads in Karamoja
region rehabilitated; 25km of LCS (c¢/f from FY 15/16) Trial contracts implemented by 25 No.trained LCS
firms; Construct 2kms of LCS Model road along the Busamaga — Magada — Bumuluya road, Lwasso sub-
county in Mbale district; Construct 2kms of gravel Model road along the Kiruku — Bunabuka — Bukiyi road,
Bukiyi sub-county in Sironko district

Mechanical Engineering Services
Guidelines on the use and management of Government vehicles reviewed; Average availability of Ministry

vehicles and equipment kept at 70%; 2000 No. Vehicles from MDAs assessed for pre-repair inspection;
1600 No. vehicles from MDAs assessed for post-repair inspection; Average availability of 70% for district

Preliminary
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road equipment.

Average availability of MV Kalangala kept at 95% of the planned operating time; Procurement of a ferry on
Lake Kyoga (Bukungu - Kagwara - Kaberamaido Ferry) completed; Average availability of the Gov't
Protocol fleet kept at 80%.

Policy, Planning and support Services

Policy implementation monitored (Axle load, Construction, Force Account, Road Safety, Labor Based
technology & Cost, Non-Motorized Transport Policy); Preparations and completion of policies and
programmes coordinated. (Establishment of MATA, NRSA, UCICO bill, NTPS, Rural Transport policy,
Revival of Uganda Airlines, Road & Access to roads Act); Ministerial Budget Policy Statement produced;
Budget Framework Paper produced.

Ministry Strategic Plan for FY 2016/2017 - 2020/2021 prepared; Inland Water Transport Master Plan
prepared; 8Nos Transport Surveys conducted; 12th Annual Joint Transport Sector Review Coordinated and
held; Mid-term Review of the 12th JTSR coordinated and held.

National Transport Model developed; Topographic map showing Public Transport Routes in GKMA
prepared; Feasibility Study Report and Detailed Engineering Designs for the Hinterland connections
developed; Strategic Environmental and Social Impact Assessment for Lake Victoria Transport Program
prepared; Environmental and Social Impact Assessment for ports prepared; Support to the establishment of
MATA and NRSA provided

4.2.Vote 113 — UNRA
Planned Targets for 2016/17

A total of 400 km-equiv. of gravel national roads will be tarmacked during the FY 2016/17. In addition; 250
km-equiv. Of old paved national roads will be reconstructed/ rehabilitated.
Construction works will continue on the following roads:

Atiak — Nimule (35km), 15% completed; cumulative 100%

Kamwenge — Fort Portal (65km), 40% completed, cumulative 100%

Rushere — Nshwerenkye road (91.1km), 70% completed.

Kampala — Entebbe Expressway (51km), 30% completed, cumulative 90%
Mpigi — Kanoni (65km), 35% completed, cumulative 70%

Mukono — Katosi/Kisoga — Nyenga (74km), 35% completed; cumulative 60%
Mbarara Bypass (lot 1), 40% completed; cumulative 100%

50% of the second carriageway of Mbarara Bypass completed.

Kiryandongo — Karuma — Kamdini (59km) 15% completed; cumulative 100%.
Kamdini — Gulu (62km) 15% completed; cumulative 100%.

Kampala Northern Bypass Phase 2 (17km), 30% completed; cumulative 50%
Acholibur — Kitgum — Musingo (86.4km) 35% completed, cumulative 70%
Olwiyo (Anak) — Gulu (70.3km) 25% completed, cumulative 50%

Gulu — Acholibur (77.7km) 30% completed, cumulative 60%

Ntungamo — Mirama Hills (37km) 20% completed; cumulative 20%.
Upgrading of Luuku — Kalangala (60km); 10% completed.

Pakwach-Nebbi (30km); 40% completed; cumulative 80%.

Preliminary

Xvil



Works and Transport Ministerial Policy Statement

MPS:  works and Transport

Kanoni — Sembabule — Villa Maria (110km) 30% completed, cumulative 60%.
Musita — Lumino — Busia/ Majanji (104km) 30% completed, cumulative, 40%
Mukono - Kayunga - Njeru (94km) — 30%, cumulative 60%.

Namunsi — Sironko — Muyembe- Kapchorwa (65km) 45%, cumulative 65%.
Nansana - Busunju (47km) -35%, cumulative 65%.

Iganga - Kaliro (32 km)-30%, cumulative 65%

Nakalama- Tirinyi- Mbale (102 km)-30%cumulative 70%

Kashenyi — Mitooma (11km), 70% of works completed

Karenga — South Sudan border (44km) — constructing a new gravel road
Nakasongola to Ministry of Defence Radar

Nyendo — Villa Maria (38km), 25% completed, cumulative 35%

Masaka — Bukakata (41km) 35% completed, cumulative 35%

Bulima — Kabwoya road (66km) 35% completed; cumulative 50%
Kigumba — Bulima Road (69km): 20% completed;

Mubende — Kakumiro — Kibaale — Kagadi/ Ndaiga (134km) 20% completed
Kabwoya — Kyanjojo (100km) 35% completed

Tirinyi — Pallisa — Kumi/ Pallisa — Kamonkoli (111km) —20% completed
Mbale — Bubulo — Lwakhakha (45km) 25% completed

Rukungiri —Kihihi -Ishasha/Kihihi - Kanungu (78km) 20% completed
Kapchorwa — Suam (77km) —contractor procured and 5% completed
Muyembe — Nakapiripirit (92km) — Contractor procured and 10% completed.

Mbale - Nkokonjeru (21km) - 20% completed.

Ishaka - Rugazi - Katunguru (55km) -25% completed.

Hoima - Butiaba - Wanseko (111km) — 10% completed

Soroti - Katakwi - Moroto — Lokitanyala (208km) — contractor procured and 10% completed

Fort Portal - Kyenjojo (50km) -30% completed.

Kampala — Jinja Expressway (77km) - Public Private Partnership (PPP) project structured and Private
Partner procured and 10% of the works completed.

Kampala - Mukono (20km) -20%.

Mityana - Mubende (89 km)-10%

Soroti - Arapai (10 km), Soroti State Lodge ( 2km) & Ngora Township (2 km)-40%

Kibuye - Entebbe Airport (37 km)-40%

Fort Portal - Hima (55km)- 20%

Hima - Katunguru (58 km)- 20%

Masaka - Nyendo (Town through road) 8km)100%

Kampala Flyover project: Design completed and contractor procured and 10% completed

OPRC Project — Tororo — Mbale — Soroti — Lira — Kamdini (341km) — contractor and consultant procured
and 10% of works completed.

UNRA Headquarters; 40% completed.

Road designs

Kabwohe - Bwizibwera/ Nsika - Ibanda-Kabujogera-Masyoro-Rwenjaza/Kyambura (85km) - Final design

Preliminary
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report and bidding documents

Angatun — Lokapel (47km) — Final design report and bidding documents

Nabumali - Butaleja - Namutumba (90km) - design reports

Bubulo - Bududa circular road (28km) - design reports

Muhanga - Kisiizi -Rwashamaire (50km) — Feasibility and draft design reports

Goli - Paidha - Zombo - Warr - Arua (59km) - Feasibility and draft design reports

Hamurwa - Kerere - Kanungu/ Buleme - Buhoma - Butogota - Hamayanja - Ifasha - Ikumba (149km) -
Feasibility and draft design reports

Ishasha - Katunguru (88km) - Feasibility and draft design reports

Kisoro - Mgahinga Gate (14km) - design reports

Kisoro - Rubuguli - Muko (48km) - Feasibility and draft design reports

Magale - Bumbo - Lwakhakha road (14km) -Feasibility and draft design reports
Karugutu - Ntoroko road (55km)- design reports

Mubhoro - Ndaiga road (3 1km)- Feasibility study report

Kitala — Gerenge (10km)- Design report

Luwero - Butalangu -Ngoma (83km)- design reports

Lusalira - Kasambya - Nkonge - Sembabule (97km) — Design report

Kanoni -Misingi - Mityana (61km) — Design report

Bombo - Ndejje - Kalasa (19km)- draft design.

Kumi - Ngora - Serere - Kagwara/ Soroti (75km)- draft design

Mayuge-Mbaale- Nakivumbi-Bugiri-Namayingo-Lugala (90km)- draft design

Busia - Tororo (24km) - design consultant procured

Kyenjojo (Kahunge) - Nyarukoma- Kigarale - Rwamwanja (34km) - design consultant procured
Rwamwanja - Kiruhura (34km) —draft design

Kitgum — Kapedo road- draft designs

Kagadi — Ndaiga (40km) — Draft design

Masodde-Nkooko-Nalweyo (71km) — Design consultant procured

Buhimba-Kabaale Swamp-Nalweyo-Kikwaya-Kakumiro (100km) — Design consultant procured
Rwenkunye — Apac — Lira — Acholibur road (250km) — 35% of works completed (PREVIOUSLY UNDER
UNFUNDED)

Kibuye — Busega — Mpigi road (33km) project — 40% completion of works. (PREVIOUSLY UNDER
UNFUNDED)

Roads completed with outstanding payments

Kampala — Masaka Phase 2 (51km) (DLP)
Mbale — Soroti (103km) (DLP)

Jinja — Kamuli (57km) (DLP)

Mukono — Jinja (80km) (DLP)
Nyakahita-Kazo

Kazo-Kamwenge

Gulu-Atiak

Hoima-Kaiso-Tonya
Mbarara-Kikagati

Preliminary
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Nsangi Kamengo Road
Masaka - Mbarara Road
Lukaya Masaka Roads

Busega Mityana Road

Matuga Semuto Kapeeka Road
Soroti Dokolo Road

Kampala Gayaza Zirobwe
Kabale Kisoro Bunagana
Busunju Kiboga Hoima
Jinja Iganga Bugiri
Ntungamo Kagamba

Capacity improvement projects

Kampala — Bombo Expressway (35km)- Final design report.

Kampala fly-over project — Design completed.

Very Very Important persons (VVIP) Express Route (5km) - Feasibility study and preliminary design.
Kampala — Busunju Expressway (55km) — Design consultant procured

Road Infrastructure for delivery of First Oil completed
5% of Rwekunye — Apac — Lira — Kitgum — Musingo completed
5% of Kibuye — Busega — Mpigi completed

Bridges program

New Nile Bridge at Jinja; 35% completed, cumulative 70%

Apak Bridge on Lira - Moroto road 100% completed

Kabaale (linking Kyankwanzi to Ngoma in Nakaseke) 100% completed

Kasozi (Lugogo) Bridge (linking Ngoma - Buruli )- 50% completed.

Nalakasi Bridge on Ariamoi-Kotido-Kaabong-Kapedo road, 50% completed

Lopei Bridge on Moroto -Ariamoi-Kotido road 50% completed

Nyamugasani Bridge -Kinyamaseke-Kisinga-Kyarumba-Kibirizi road 100% completed
Maliba-Nkenda Bridge on Bugoye- Nyakalingijo road, Kasese 100% completed
Ruboni Bridge provides access to Mt Mageritta tourist site, Kasese 100% completed
Cido Bridge on Nebbi-Goli, Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-Budaka road 100% completed

Nyaliti Bridge Kapchorwa-Suam 100% completed

Ora Bridge on Okokko — Anyiribu road in Arua — 100% completed

Aji Bridge on Ullepi Offaka — Nyiribu road in Arua — 100% completed
Kangole Bridge on Katakwi — Moroto road — 50% completed

Seretiyo on Kapchorwa — Suam road — 100% completed

Kaabong Bridge - 50% completed

Design of Kiakia, Ora, Mutukula, Semilik, and Murungo Bridges completed.

Construction of 66 selected bridges (Phase 1)

Ora 2Bridge on Pakwach-Inde-Ocoko road (50% completed)
Ora 1 Bridge onPakwach-Inde-Ocoko road (50% completed)
AwaBridge on Pakwach-Inde-Ocoko road (50% completed)

Preliminary
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OlemikaBridge on Pawkwach-Inde-Ocoko road (50% completed)

Nyakambu Bridge on Kabwohe — Bwizibwera road (50% completed)

Koch Bridge onKeri — Midigo — Kerwa road (50% completed)

OsuBridge on Arua — Biliafe — Otrevu road (50% completed)

OdruaBridge on Arua-Vurra Custom-Paidha Goli road (50% completed)
Nariamabune Bridge on Ariamoi-Kotido-Kabong-Kapedo road (50% completed)
Malaba 2 BridgeTororo — Busia road (50% completed)

Malaba 3Bridge on Tororo — Busia road (50% completed)

Okane Bridge onTororo — Busia road (50% completed)

Halukada Bridge onTororo — Busia road (50% works completed)

Maziba (Omukabaare)Bridge on Old Kabale Rad (Kigata — Kabunyonyi — Nyakigugwe) road (50%
completed)

Bridge on Kagandi (Kaku)Natete — Busanza — Mpaka road (50% completed)

Kiruruma Bridge onKatojo — Kihihi road (50% completed)

Dungulwa Bridge on Kinyamaseke-Kisinga-Kyarumba-Kibirizi road (50% completed)
Rwembyo Bridge on Kinyamaseke-Kisinga-Kyarumba-Kibirizi Kajwenge (50% completed)
Kamira Bridge onKabwohe — Bwizibwera (50% completed)

Construction of 66 selected Bridges (Phase 2)-

Waiga, Nabukhaya, Nambola, Metsimeru, Sahana, Khamisaru, Dunga, Mahoma, Mpanga, Ayugi, Amoro,
Adidid, Opio)Odroo, Nabuswa Perepa, Ruzaire, Mahoma, Kagandi, Mpondwe, Rubongi, Wariki (all, 20%
to be completed.

National Roads Maintenance

Luuku — Kalangala (66km) — Phase 2: Design completed and contractor procured. 10% of works completed.
Mukono — Kayunga — Njeru (94km) — 30%, cumulative 60%

Kiryandongo — Kamdini (59km) -15%, cumulative 100%

Kamdini — Gulu (62km)-15%- cumulative 100%

Namunsi — Sironko — Muyembe — Kapchorwa (65km)- 35%, cumulative 65%

Nansana — Busunju (47km)-35%, cumulative 65%
Pakwach — Nebbi (30km) — 40%, cumulative 80%
Mbale — Nkokonjeru (21km) — 20% completed
Ishaka — Rugazi — Katunguru (55km) — 25%

Fort Portal — Kyenjojo (50km) — 30% completed
Kampala — Mukono (20Km) — 20%

Ferry Services

Kalangala ferry Infrastructure Project support provided.
Ferry for Sigulu Islands (Bugiri District) — commissioned.
Construction of ferry landings for Sigulu, Nakiwogo.
Kiyindi ferry rehabilitation completed.

Pipeline Projects where procurement will commence
Karugutu - Ntoronko (55km) and Semilik Bridge (cabinet approved loan)

Preliminary
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Kabwoya-Buhuka Road (43km) — (Cabinet approved loan)
Kampala-Jinja Expressway (77km) and Kampala Southern Bypass (18km) —PPP contractor procured
Kampala Mpigi Expressway (35km) to be funded by AfDB.

Unfunded Projects

Kampala - Jinja Expressway (77km) PPP Project
Kampala-Flyover Project

Kibuye-Busega-Mpigi (33.0km)
Rwenkunye-Apac-Acholibur (250.0km)
Hoima-Butiaba-Wanseko (83.0km)
Kawempe-Kafu (Km 140 to Km 160)
Fortportal-Hima (55.0km)
Ishaka-Rugazi-Katunguru (55.0km)
Mbale-Nkokonjeru (21.0km)

Mityana-Mubende (89.0km)

Kampala-Mukono (17.0km)

Kampala-Entebbe (37.0km)

Improvement of Tourism Roads ( Kabale Lake Bunyonti,Kisoro - Mgahinga National Park Headquarters,
Kisoro Town Roads) (50.0km)

4.3.Vote 118 — URF

Total of Road maintenance funds (UGX.409.447Bn) disbursed to Designated Agencies quarterly to finance
maintenance of National Roads :

Routine Maintenance

- Paved Roads - Manual Maintenance - 300km

- Paved Roads - Mechanized Maintenance - 1000km

- Paved Roads - Term Maintenance (Mechanized) - 2,000km Periodic maintenance (Rehabilitation and
resealing) - 100km Low cost seals - Skm.

- Un paved Roads - Manual Maintenance - 7,600km

- Un paved Roads - Mechanized Maintenance - 5,500km

- Un paved Roads - Term Maintenance (Mechanized) - 8,000km

- Periodic maintenance (regraveling) -2,000km --Labour based rehabilitation 20km. Bridges -Routine
maintenance 350 bridges maintained -Periodic maintenance (major repairs) 7 bridges

Road Safety works

- Street lighting in all major urban centres on National Roads - 55km
- Road Signs installed on all major national roads 3,500km

- Marking of paved Roads - 1,460km

- Demarcation of road reserves - 300km

- Protection of road reserves of national roads

-Ferry Operation:

- Operations (11ferries) Maintenance (11 ferries)

Vehicle load control
Operations (10fixed, 2 mobile and 1

Preliminary
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patrol)

District Roads

. Routine Maintenance (Manual) of District Rds 25,528km;

*  Routine Maintenance (Mechanized) of District Rds 5,000km;
. Perodic Maintenance of District Rds 1,000km;

*  Routine Maintenance (Bridges)/District Rds 10No;

*  Culverts (Nos)/ District Rds 5,500No.

Urban Roads

. Routine Maintenance (Manual) of Urban Rds 1,200km,;

*  Routine Maintenance (Mechanized) of Urban Rds 206km;
. Periodic Maintenance of Urban Rds 50km;

. Routine Maintenance (Bridges)/Urban Rds 6No;

*  Culverts (lines)/Urban Rds 100No.

KCCA Roads

* Routine Maintenance (Bituminous roads-force account)-480km:;

* Routine Maintenance (Mechanized) gravel roads force account 400km
e Periodic Maintenance of KCCA Rds 8.85km;

Community Access Roads

*  Routine Maintenance (Manual) of CARs of 5,832km;
*  Routine Maintenance (Bridges)/CARs 14No;

* Culverts (lines)/CARs 1,050No;

Preliminary
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V1: Vote Overview

(i) Vote Mission Statement

To promote adequate, safe and well maintained Works and Transport Infrastructure and Services for
Social Economic Development of Uganda

(ii) Summary of Past Performance and Medium Term Budget Allocations
Table V1.1: Overview of Vote Expenditures (UShs Billion)

2015/16 MTEF Budget Projections
2014/15 Approved Rel. by

(i) Excluding Arrears, Taxes| Outturn Budget End Dec 2016/17 2017118 2018/19

Wage 2.998 8.867 4.433 7.113 7.113 7.468
WSO v v 18.409 32.319 12.113 36.044 36.044 39.649

GoU 42433 170.123 69.568 | 239.423 241713  277.969
Development ;

Ext. Fin 4611 716.716 8.763 | 116.550  860.747 1,769.894

GoU Total 63.840 211.309 86.115 282.580 284.869 325.086
“otal GoU + Ext Fin (MTEF) 68.451 928.024 94.877 399.129 1,145.616 2,094.981

Arrears 0.000 0.000 0.000 0.315 N/A N/A

(ii) Arrears
and Taxes Taxes 0.760 0.000 0.000 2.290 N/A N/A
Total Budget 69.211 928.024 94.877 401.734 N/A N/A

The chart below shows total funding allocations to the Vote by Vote Function over the medium term:
Chart V1.1: Medium Term Budget Projections by Vote Function (Excluding Taxes, Arrears)
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V2: Vote Performance for FY 2015/16 and Planned Outputs for FY 2016/17

This section describes past vote performance and planned Outputs, in terms of key vote outputs
(i) Past Vote Outputs
Preliminary 2015/16 Performance

Draft Regulations for motor vehicle inspection completed; Principles for Inland Water Transport Bill sent
to Cabinet Secretariat; 7, 719 PSVs inspected and licensed; 423 bus operator licenses processed; Contract
for procurement of Mobile ground lighting system (MGLS) for Soroti airport cleared by SG; 100% of
Community Access Road at Kasese Airport completed and Interim report and Environmental and Social
Impact Assessment for the Master plan studies for Arua airport received and discussed.

20% of OSBP works at Katuna border post completed (including reclamation works); 88% of OSBP works
at Busia border post completed (including omitted works); Contractor for Elegu OSBP procured and works
commenced on 02 November 2015; Procurement process for Contractor for exit roads at Malaba and Busia
border posts completed and contract cleared by SG; Feasibility Study Report for the SGR Western and
Northern routes reviewed and Feasibility Study Report for the SGR Eastern route completed.

Geotechnical Investigation conducted on Eastern Route; 50 Control points on Eastern route were
established and 12 points on Northern route. 21.8km of major structures were sited, comprising of 64
bridges/viaducts, 7 road bridges, 3 tunnels and 584 Culvert Bridges; 7,837 Acres of land for construction
of the Eastern Route gazzetted and Final report for the Environmental and Social Impact assessment for the
development of new in land Port at Bukasa prepared.

Loan agreement for the Expansion of Entebbe Airport signed and 90% Camp site established; 130 reports
produced on materials tested, quality control and research on construction materials; 28km of roads
rehabilitated in Kamuli, Buyende, Buvuma, Kyankwanzi, Ntungamo, Serere, Mayuge, Butaleja, Hoima,
Kibale and Ibanda; 35.1km of District Roads under Force Account fully graveled; 25.3km of District Roads
under Force Account in Kapchorwa spot graveled; 54.33km of District Roads under Force Account cleared,
shaped and compacted.

892 No. Vehicles from MDAs assessed for pre-repair inspection; 1088 No. vehicles from MDAs assessed
for post-repair inspection; 107 No. vehicles and plant for the general public inspected and valued; Average
availability of district road equipment and vehicles kept at 53%; Average availability of MV Kalangala was
97.5% of the planned operating time and Contract for annual survey of MV Kalangala was signed with M/S
Lloyds EMEA.

V3: Detailed Planned Outputs for FY 2016/17

2016/17 Planned Outputs

Transport Regulations

Drafting Principles for Amendment of TRSA submitted to Cabinet; Drafting Principles for a Lead Agency
on Road Safety submitted to Cabinet; Cabinet Memo for ratification of International Conventions on
Traffic and Road Signage drafted and submitted to Cabinet; Road Safety Regulations on Awards, Gifts and
Donations to NRSC developed and gazette; IWT Bill developed; Maritime safety Policy and Strategy
developed; Safety Code of practice for Vessels below 12m LOA developed

National Ports safety Policy developed; Boat Building Standards developed; Railways Legal framework
developed; 200,000 vehicles inspected for Roadworthiness; Police Accident Reports analyzed and reports
submitted to Council; Preliminary identification of black spots in GKMA conducted; 12,000 PSVs
inspected and licensed; 1000 bus operator licenses processed; All bus routes monitored; 80 Driving Schools
inspected and monitored; Baseline Survey/study of public transport in Uganda carried out; 200 Inland
Water Transport licensed

Vote Overview
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03 No. BASAs negotiated; 02 No. BASAs reviewed; 04 No. national air transport facilitation programmes
coordinated; 03 No. international air transport programmes coordinated; 04 No. of public sensitization
campaigns on water transport safety conducted; 04No. Of public sensitization campaigns on railway
transport safety carried out; 100 No. non conventional IWT vessels inspected for safety and issued
inspection certificates for safety, security and human element for safe shipping; 20 No. of landing sites and
02No. Of ports inspected for safety.

Transport Services and Infrastructure

Regional Transport Sector Projects and Programmes Coordinated; Transport impact study and survey
undertaken; Appraisal guidelines for transport projects developed (WebTAG); Plan for improving
connectivity of Islands on Lake Victoria to all stakeholders conducted; 02No. Surveys for passenger
services of ferries across lakes undertaken; 1No. Socioeconomic impact of investment in ferries in
improving water transport undertakenTraining for 15 cadet pilots completed; Training for 7 Course 26
Students in aircraft engineering completed; Training for 14 flight operations students completed

Maintenance and operations of runaways, apron and taxiways at Arua, Pakuba, Masindi, Kidepo, Moroto,
Lira, Tororo, Jinja, Mbarara, Kisoro, Kasese, Soroti and Gulu Aerodromes carried out; 7.2 km of Perimeter
fence at Arua Aerodrome constructed; Construction of car park and access roads at Arua Aerodrome
commenced; Railway reserve boundaries marked with reinforced concrete pillars (Phase II)

Construction of OSBP facilities at Busia, Katuna and Elegu completed and Facilities commissioned;
Construction of exit/access roads at Malaba and Busia OSBPs completed; Construction of exit/access road
and parking yard for Katuna OSBP completed; Feasibility study for the GKMA Light Rail System
completed; Preliminary Engineering designs for GKMA Light Rail System completed; Detailed
Engineering designs for GKMA Light Rail System completed; Preliminary Engineering designs for
Kampala - Kigali SGR developed; Preliminary Engineering designs for Tororo - Pakwach/ Gulu - Nimule
developed.

Master Plan for the development of Bukasa Port prepared; Draft Preliminary Engineering Designs for
Bukasa Port produced; Land survey of Bukasa port area completed; Final Report for Social Environmental
impact Assessment (SEIA) prepared and approved by NEMA; Draft Resettlement Action Plan (RAP) for
Bukasa port prepared; 90% of cargo Centre complex at Entebbe Airport established; Runway 12/30 and its
Associated Taxiways at Entebbe Airport Rehabilitated.

Construction standards and Quality Assurance

General Specification for Roads and Bridge Works reviewed; Guidelines for Environment and Social
Impact Assessment for Water and Railway Transport Projects developed; Guideline for implementation on
non-motorised transport policy developed; Standards and Guidelines for Low Cost sealing Approach
developed; 250 no. of materials testing, quality control and research on construction materials reports
produced.

Gender mainstreaming and compliance audits of MDAs undertaken (6 no. MDASs); Environmental
compliance audits of MDAs undertaken in 30no. MDAs; Pavement evaluations undertaken (50 km); 4 No.
geotechnical investigation services to stakeholders in the construction industry provided; Environment and
social impact assessment reports on 5Sno. Development projects prepared

National Building Regulations, Codes and Guidelines Approved and Disseminated; 6 No. Building
consultancy service contracts supervised; 4 No. construction and fire related accidents investigated and
investigation reports prepared; 10% Phase II works consisting of State House Comptroller's Office Block at
Entebbe completed; Phase 1 and 2 works at Lukaya market executed to completion; Additional Works to
CMW for extra MoWT offices executed; Engineering Design of Akright Roads and access to Mwiri
Prepared; 2km of Akright Roads and access to Mwiri constructed; 75km of District roads surveyed and
10No. Land Titles processed
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Rehabilitation works of 139 Km of roads in Kyankwanzi, Buvuma, Rakai, Soroti, Ibanda, Ntungamo,
Moroto, Bugiri, Kumi, Kanungu, Rukungiri, Luwero, Akight Roads and Accesses to Mwiri supervised and
monitored, and performance reports and work certificates prepared.

District, Urban and Community Access Roads

On going Construction projects: Kaguta (Lira), Agwa (Lira), Okokor (Kumi), Kabuhuna (Kibaale),
Rushaaya (Mitooma), Orom (Kitgum); 14 Bridges in North and North Eastern Uganda funded by IDB:
Olyanai, Abalang, Alipa, Ajeliek, Ojanai, Opot, Aakol, Airogo (Kumi); Balla and Enget(Lira); Kochi and
Nyawa (Moyo) constructed

New Constructions: Rwamabaale (Kyankwanzi), Ayumo (Alebtong), Titim (Kapchorwa) constructed; 05
No. standard bridges designs prepared; 1 km of roads in Bwanda Convent tarmacked; 1 km of road in
Kapchorwa TC tarmacked; 0.8km of urban roads under phase 3 at NALI (Kyankwanzi) tarmacked; 6200
m?2 of stone pitched drainage channels along Bwanda Covent roads in Kalungu DLG; 2400 m2 of stone
pitched drainage channels along NALI Estate roads in Kyankwanzi constructed.

90 km of District Roads under Force Account cleared, shaped and compacted; 50 km of District Roads
under Force Account fully graveled; 50 km of District Roads rehabilitated; 20 km of roads in Karamoja
region rehabilitated; 25km of LCS (c¢/f from FY 15/16) Trial contracts implemented by 25 No.trained LCS
firms; Construct 2kms of LCS Model road along the Busamaga — Magada — Bumuluya road, Lwasso sub-
county in Mbale district; Construct 2kms of gravel Model road along the Kiruku — Bunabuka — Bukiyi road,
Bukiyi sub-county in Sironko district

Mechanical Engineering Services

Guidelines on the use and management of Government vehicles reviewed; Average availability of Ministry
vehicles and equipment kept at 70%; 2000 No. Vehicles from MDAs assessed for pre-repair inspection;
1600 No. vehicles from MDAs assessed for post-repair inspection; Average availability of 70% for district
road equipment.

Average availability of MV Kalangala kept at 95% of the planned operating time; Procurement of a ferry on
Lake Kyoga (Bukungu - Kagwara - Kaberamaido Ferry) completed; Average availability of the Gov't
Protocol fleet kept at 80%.

Policy, Planning and support Services

Policy implementation monitored (Axle load, Construction, Force Account, Road Safety, Labor Based
technology & Cost, Non-Motorized Transport Policy); Preparations and completion of policies and
programmes coordinated. (Establishment of MATA, NRSA, UCICO bill, NTPS, Rural Transport policy,
Revival of Uganda Airlines, Road & Access to roads Act); Ministerial Budget Policy Statement produced;
Budget Framework Paper produced.

Ministry Strategic Plan for FY 2016/2017 - 2020/2021 prepared; Inland Water Transport Master Plan
prepared; 8Nos Transport Surveys conducted; 12th Annual Joint Transport Sector Review Coordinated and
held; Mid-term Review of the 12th JTSR coordinated and held.

National Transport Model developed; Topographic map showing Public Transport Routes in GKMA
prepared; Feasibility Study Report and Detailed Engineering Designs for the Hinterland connections
developed; Strategic Environmental and Social Impact Assessment for Lake Victoria Transport Program
prepared; Environmental and Social Impact Assessment for ports prepared; Support to the establishment of
MATA and NRSA provided

Table V3.1: Vote Function Profiles, Programme/Project Profiles and Workplan Outputs
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Vote Function: 04 01 Transport Regulation

Vote Function Profile

Responsible Officer: ~ Commisioner Transport Regulation

Services: - Promote cost effective, safe, secure and efficient transport services,
- Formulate and harmonize national and regional laws and regulations for safe,
secure, reliable and cost effective road transport;
- Implement the Private Vehicle Inspection Scheme;
- Formulate axle load control policy, laws and regulations for effective axle load
control;
- Coordinate Regional harmonization of axle load limits, vehicle dimensions and
weighing procedures at weighbridge stations,
- Monitor axle load control operations at weighbridges,
- Establish driver training standards and testing by developing standard training
manual, testing format and licensing of driving schools;
- Promote safe, regular, secure and efficient use and development of civil aviation
industry in and outside Uganda in accordance with ICAO Standards and
Recommended Practices;
- Implement the Lake Victoria Transport Act and regulations under the EAC;
Carry out inspection and licensing of Public Service Vehicles/motor cycles (PSVs)
and Inland Water Transport Vessels (IWTVs); and
-Coordinate and conduct road safety awareness campaigns.

Vote Function Projects and Programmes:
Project or Programme Name Responsible Officer
Recurrent Programmes
07 Transport Regulation Commisioner, Transport Regulation
Development Projects

1096 Support to Computerised Driving Permits Computerised Driving Permit (CDP) Project Management Team

Programme 07 Transport Regulation

Programme Profile
Responsible Officer: Commisioner, Transport Regulation

Objectives: + To formulate and review policies, laws, regulations and standards so as to improve safety in
all modes of transport.
* To regulate and conduct advocacy campaigns to improve safety in road, rail and water
transport modes.
» To monitor and evaluate the effectiveness of policies, laws, regulations, standards and
advocacy safety campaigns.

Outputs: Key Outputs and Activities of the Programme
i)Policies and strategies intended to promote safety, efficiency and equitable distribution of
transport services initiated, developed and reviewed;
ii)Transport Laws, regulations and standards formulated, gazzeted and reviewed;
iii)Effectiveness of Transport Legislation monitored and evaluated;
iv)Investigation of accidents in all modes of transport to identify possible causes and propose
mitigation measures coordinated;
v) Mandatory inspection of all motor vehicles implemented and supervised
vi)Advocacy safety campaigns to sensitise, educate the general public in all modes of
transport conducted;
vii)The effectiveness of safety campaigns monitored and evaluated;
viii)The performance of Civil Aviation Authority (CAA), National Road Safety Council
(NRSC) and Transport Licensing Board (TLB) so as to ensure that laws, regulations and
standards are complied with
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Vote Function:

Programme 07 Transport Regulation
ix)Formulation and implementation of national, regional and international agreements to
enhance safety of transport in liaison with other respective countries and organisations
coordinated.
X) Production of driving permits supervised

Key Activities
i.Prepare terms of reference to formulate, review policies, laws, regulations and standards
ii. Review and approve consultants’ reports
iii.Conduct consultative meetings with relevant stake holders

iv.Prepare drafting principles for approval of the policies and laws by relevant government

organs

0401 Transport Regulation

v.Organise education and sensitisation campaigns on road safety

vi.Conduct meeting of Transport Licensing Board and National Road Safety Council
vii.Inspect and License Public Service Vehicles
viii.Inspect and License Inland Water Transport vessels
ix. Supervise and produce reports on mandatory motor vehicle inspection by the
Concessionaire
x.Attend national, regional and international meetings to harmonise agreements to enhance
safety of transport
xi.Conduct public hearing to ensure equitable distribution of public transport services
xii.Carry activities as assigned by the Political Leadership from time to time
xiii.Inspect and license driving schools

xiv.Test and license driving instructors and drivers
xiv.Supervise the process and issuance of driving permits

Workplan Outputs for 2015/16 and 2016/17

Project, Programme

Vote Function Output

UShs Thousand

04 01 01Policies, laws, guidelines,
plans and strategies
developed

2015/16
Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec
Location) (Quantity and Location)
Motor Vehicle inspection Motor Vehicle Inspection Draft
regulations reviewed and Regulation Completed

amended

Draft Motor Vehicle inspection
manual completed.

Traffic and Road Safety Act
1998 reviewed.

Implementation Plan of Road
Safety policy prepared

EAC vehicle load control
regulations implemented

Drafting Principles for IWT Bill
submitted to Cabinet

Axle Load Control Policy
submitted to Cabinet

Regulations for the operation
and implementation of the SGR
and the commuter train services
developed.

Aviation Policy Developed
IMO Conventions (SOLAS,

STCW and MARPOL) acceded
to.

Principles for Inland Water
Transport Bill sent to Cabinet
Secretariat

Draft Principles for Amendment
of TRSA 1998 completed

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Drafting Principles for
Amendment of TRSA submitted
to Cabinet

Drafting Principles for a Lead
Agency on Road Safety
submitted to Cabinet.

Cabinet Memo for ratification
of International Conventions on
Traffic and Road Signage
drafted and submitted to Cabinet

Road Safety Regulations on
Awards, Gifts and Donations to
NRSC developed and gazetted

IWT Bill developed

Maritime safety Policy and
Strategy developed

Safety Code of practice for
Vessels below 12m LOA
Developed

Policies for operations,
management and maintenance
of the Railways developed

National Ports safety Policy
developed

Boat Building Standards
developed
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Vote Function: 04 01 Transport Regulation

Programme 07 Transport Regulation

Project, Programme 2015/16 2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec

UShs Th d
& Hhousan (Quantity and Location)

Total
Wage Recurrent
Non Wage Recurrent
0401 02Road Safety Programmes

Coordinated and
Monitored

Total
Wage Recurrent

Non Wage Recurrent

0401 03Public Service Vehicles &
Inland water Transport
vessels Inspected &
licensed

822,228
709,228
113,000

4 No. Sensitisation campaigns
conducted

2 No. Traffic & Road Safety
Regulations monitored and
evaluated

Road accidents involving more
than 5 fatalities investigated
and reports produced

Road safety (Highway Code,
Charts and Fliers) material
procured

Axle load control surveys
carried out

Consultations with stakeholders
on road safety issues conducted.

4No.Council meetings
conducted.

4 No. Stock of Road furniture
undertaken on major roads.

Monitoring the implementation
of Crash Database conducted.

635,000
126,534
508,466

20,000 PSVs inspected and
licensed

900 bus operator licenses
processed

All bus routes monitored and
wrangles investigated

60 Driving Schools inspected

Local Area Network installed at
TLB Offices

348,155
288,744
59,412

2 No. Road Safety Sensitisation
Campaigns conducted

Copies of the Highway Code
(Road Safety Materials)
reproduced and distributed

IT equipment and Software for
Road Crash Database acquired

189,500
32,574
156,926

7, 719 PSVs inspected and
licensed

423 bus operator licenses
processed

30 % of bus routes monitored
33 Driving schools inspected
40 % of action plan for

implementation of mandatory
motor vehicle inspection

Railways Legal framework
developed

Statutory Instrument on Life
Saving Appliances in IWT
gazetted

Statutory Instrument on SIRB
gazetted.

IWT vessels' registration
materials procured

Accede to selected IMO
conventions; SOLAS, STCW,
SAR and MARPOL.

Framework to engage a
recognized organization to
inspect all IW vessels developed

480,000
480,000
0

200,000 vehicles inspected for
Roadworthiness

Police Accident Reports
Analysed and reports submitted
to Council

Fatal Accidents Investigated

Annual Road Safety Week
Conducted

General Awareness / Education
Campaigns for Road Users
Conducted

Implementation of RCDS
monitored and quarterly report
produced

Consultations with stakeholders
on Road Safety conducted

Preliminary identification of
black spots in GKMA conducted

1,020,000
120,000
900,000

12,000 PSVs inspected and
licensed

1000 bus operator licenses
processed

All bus routes monitored

All reported Operator wrangles
Invesitaged and mediated

80 Driving Schools inspected
and monitored
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Vote Function:

Programme 07 Transport Regulation

04 01 Transport Regulation

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Total
Wage Recurrent
Non Wage Recurrent
04 01 04Air Transport

Programmes coordinated
and Monitored

Total
Wage Recurrent
Non Wage Recurrent
0401 05Water and Rail Transport

Programmes Coordinated
and Monitored.

Mandatory Vehicle Inspection
implemented

Licensing Materials Procured

950,000
0
950,000

03 No. BASAs Negotiated
03 No. BASAs Reviewed

04 No. air transport failitation
programmes coordinated

03 No International Air
Transport programmes
coordinated.

13 No. upcountry aerodromes
inspected

02 No. Inspections of Entebbe
International Airport conducted

01 No. Officer trained

379,000
0
379,000

04 No. of public sensitization
campaigns on water transport
safety carried out

02No. Of public sensitization
campaigns on railway transport
safety carried out

500 No. non conventional water
vessels inspected for safety and
issued inspection certificates for
licensing purposes (flag state
control).

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

completed

Bids for Procurement of
Licensing Materials received

297,021
0
297,021

EAC consultative meeting on
facilitation of Air Transport
attended from 8 - 12 November
2015.

Consultative workshop on
ratification of International Air
Law Instruments organized and
attended 16 - Dec 2015.

02 No. National Air Facilitation
meetings organized and attended

08No. BASAs negotiated and
signed (UAE, Botswana, Egypt,
Turkey, Austria, Saudi Arabia
and Luxemburg) at ICAN

02No. Inspections of Entebbe
International Airport undertaken
(EIAIC)

Drafting Principles for the
Amendment of the Civil
Aviation Act submitted to First
Parliamentary Council.

4 No. Draft cabinet memos for
ICAO protocols prepared.

1 No. officer trained

162,504
0
162,504

08 No. non conventional water
vessels inspected for safety.

2 No. of landing sites inspected
for safety.

Attended CCTFA meeting in
Kigali

Attended IMO bin annual
general assembly meeting in

London

Attended ISCOS Technical and

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Licensing Material materials
procured

TLB licencing system
computerized

Mandatory vehicle inspection
Implemented

Baseline Survey/study of public
transport in Uganda carried out

200 Inland Water Transport
licensed

PSV driver badges Produced

900,000
0
900,000

03 No. BASAs negotiated.
02 No. BASAs reviewed.

04 No. national air transport
facilitation programmes
coordinated

03 No. international air
transport programmes
coordinated

cabinet memo for ICAO
conventions facilitation
programmes coordinated

13 No. Upcountry aerodromes
inspected.

03 No. Entebbe International
Airport inspection.

02 No. officer training

01 No. Aircraft accident and
incident investigation kit

300,000
0
300,000

04 No. of public sensitization
campaigns on water transport
safety conducted

04No. Of public sensitization
campaigns on railway transport
safety carried out

100 No. non conventional IWT
vessels inspected for safety and
issued inspection certificates for
safety, security and human
element for safe shipping
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Vote Function: 04 01 Transport Regulation

Programme 07 Transport Regulation

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and

UShs Th d .
s Hhousan Location)

Total
Wage Recurrent

Non Wage Recurrent

04 01 52Contributions to IMO

Total
Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

Port state control conducted on
15No.of regional conventional
water vessels

Flag state control conducted on
15No. of domestic conventional
water vessels.

20 No. landing sites and 02No.
Ports inspected for safety.

100% of active railway line
inspected for safety.

At least 50% of major water
and rail transport accidents
investigated

National, regional and
International programs
coordinated (EAC, ISCOS,
IMO, CCTFA, NTTFA, AU,
IGAD, IAPH, ILO, FAO,
SADC, COMESA, KMA,
SUMATRA and LVBC)

142,283
0
142,283
International Maritime
Organisation (IMO)
50,000
0
50,000

2,978,510
835,762
2,142,749

Coordination committee
meetings in Mombasa

52,694
0
52,694

Subscription to be made in Q3

23,243
0
23,243

1,073,117
321,318
751,799

Port state control conducted on
15No.of conventional water
vessels for safety, security and
environment protection

Flag state control conducted on
15No. of conventional water
vessels for safety, security and
environment protection

Vessels' registry created

20 No. of landing sites and
02No. Of ports inspected for
safety.

100% of active railway line
inspected for safety.

Hydrographic/bathymetric
charts developed.

Aids to navigation installed on
navigable IW bodies

50% of fatal reported water
and rail transport incidents
investigated

04No. of officers trained.

National, regional and
International programs
coordinated (EAC, ISCOS,
IMO, CCTFA, NTTFA, AU
and IGAD).

100,000
0
100,000
International Maritime
Organisation (IMO)
20,000
0
20,000

2,820,000
600,000
2,220,000
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Project 1096 Support to Computerised Driving Permits

Project Profile

Responsible

Objectives:

Officer:

i. To improve safety of road users by improving competence of drivers on the country’s road
network.
ii. To establish a data recovery / back-up Centre for all data generated at the Uganda

Computerised Driving Permit (CDP) Project Management Team

Computerised Driving Permits production facility.
iii. Enhance knowledge and technical skills transfer of the local human resource team.
Iv. To establish a modern driver testing facility and model driver training school.

Outputs:

i- Safety of Road Users enhanced;

ii. Data Recovery Centre/Business Continuation Site for all the generated data at the Uganda
Computerised Driving Permits established;
iii. Computerised Driving Permits and PSV driver badges processed and issued
v. Knowledge and technical skills transfer of the local human resource in the Computerised

Driving Permits project enhanced

vi. Forgeries of driving permits reduced

Start Date:

7/1/2013

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

6/30/2015

Project, Programme

Vote Function Output

UShs Thousand

04 01 02Road Safety Programmes

2015/16

Approved Budget, Planned
Outputs (Quantity and
Location)

CDP Project activities

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

CDP Project activities

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Contract staff salaries paid

Coordinated and supervised supervised
Monitored
Total 132,000 52,411 141,000
GoU Development 132,000 52,411 141,000
External Financing 0 0 0

04 01 76Purchase of Office and
ICT Equipment,
including Software

ICT Equipment and Software
for the Data Recovery
Centre/Business Continuation
Site procured

System including Software at
UCDP Facility Upgraded

Additional Live Capture
Stations for PSV Badges
procured

50% of Data Recovery Centre
Completed. (Data Cabling,
CCTV Cameras, Air
Conditioners, Furniture etc
installed)

Contract of UCDP System
Upgrade signed and upgrade
initiated

Data Recovery Centre/Business
Continuation Site completed

System and Software at UCDP
Facility Upgraded

Total 3,725,000 3,022,250 4,446,000
GoU Development 3,725,000 3,022,250 4,446,000
External Financing 0 0 0

04 01 77Purchase of Specialised

Machinery & Equipment

Generator for Data Recovery
Centre/Business Continuation
Site Procured

Contract implementation
ongoing

Computerised Driving Permits
Card Verification Devices
Procured

Total 65,000 64,997 413,000

GoU Development 65,000 64,997 413,000
External Financing 0 0 0
GRAND TOTAL 3,922,000 3,139,658 5,000,000
GoU Development 3,922,000 3,139,658 5,000,000
External Financing 0 0 0

Vote Overview

10



Ministry of Works and Transport

Ministerial Policy Statement

Vote: 016 Ministry of Works and Transport

Vote Function: 04

Vote Function Profile

Responsible Officer:

Services:

02 Transport Services and Infrastructure

Comm Transport Services and Infrastructure

The Vote Function includes transport under the four modes viz: road, rail, air and
water. Under the Sub-Sector, the strategic objectives are as outlined below:

- Promote cost effective, safe, secure and efficient transport services,

- Develop a National Transport Master Plan including a Master Plan for the
Greater Kampala Metropolitan Area by September 2009,

- Establish a Multi — Sectoral Transport Regulatory Authority by 2010;

- Monitor and evaluate (socio-economic impact assessment) the impact of district
roads improvement;

- Develop and coordinate the implementation of HIV/AIDS Sector Strategic Plan
(2008/2009 — 2013/2014);

- Monitor and evaluate the performance of parastatals under the Ministry i.e. The
performance of Uganda Railways Corporation (URC), Civil Aviation Authority
(CAA);

- Coordinate regional transport sector projects and programmes,

- Monitor the performance of Rift Valley Railways concession;

- Undertake economic feasibility studies for the development of transport services
and infrastructure;,

- Develop, Manage and implement projects and programmes to improve inland
water transport in Uganda.

Vote Function Projects and Programmes:

Project or Programme Name

Recurrent Programmes

Responsible Officer

11 Transport Infrastructure and Services Commisioner Transport Services & Infrastructure

Development Projects

0951 East African Trade and Transportation Facilitation Commissioner Policy and Planning

1051 New Ferry to replace Kabalega - Opening Southern R Commissioner - Transport Services and Infrastructure
1097 New Standard Gauge Railway Line Project Coordinator-SGR

1284 Development of new Kampala Port in Bukasa Senior Civil Engineer - Railway and Water Transport
1372 Capacity Enhancement of KCCA in Management of Traffic Director of Engineering-KCCA

1373 Entebbe Airport Rehabilitation Phase 1 Director Airports and Aviation Security

1374 Formulation of Master Plan on Logistics in Northern Economi  Senior Transport Economist

1375 Improvement of Gulu Municipal Council Roads (Preparatory AC UR

Programme 11 Transport Infrastructure and Services

Programme Profile

Responsible Officer:

Commisioner Transport Services & Infrastructure

Objectives: Plan, develop and maintain economic, efficient and effective transport services and
infrastructure; Enhance integration of transport services to PEAP"s pillar of production,
competitveness and incomes

Outputs: Cost effective, safe and efficient transport services promoted; National Transport master Plan

developed

; Performance of Ministry parastatals monitored; Regional transport sector projects

and programmes coordinated

Workplan Outputs

Project, Programme
Vote Function Output
UShs Thousand

for 2015/16 and 2016/17
2015/16 2016/17
Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Location) (Quantity and Location) Location)

Vote Overview
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Ministry of Works and Transport

Ministerial Policy Statement

Vote: 016 Ministry of Works and Transport

Vote Function:

04 02 Transport Services and Infrastructure

Programme 11 Transport Infrastructure and Services

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

04 02 01Policies, laws, guidelines,
plans and strategies

Total
Wage Recurrent
Non Wage Recurrent

04 02 02Monitoring and Capacity
Building

Total
Wage Recurrent

Non Wage Recurrent

04 02 04Development of Inland
Water Transport

Total
Wage Recurrent

Non Wage Recurrent

04 02 07F easibility/Design Studies

Total
Wage Recurrent
Non Wage Recurrent

04 02 51Maintenance of Aircrafts
and Buildings (EACAA)

Total
Wage Recurrent

Non Wage Recurrent

Regional Transport Sector
Projects and Programmes
Coordinated.

Transport impact study and
survey undertaken.

Appraisal guidelines for
transport projects developed
(WebTAG)

Monitoring and Evaluation and
disemination of Transport
project

1,050,000
350,000
700,000

Oversight role, monitoring and
supervision of the rail
concession undertaken .

Performance of URC, CAA and
EACAA monitored
170,000
0
170,000
Socioeconomic impact of
investment in ferries in

improving water transport
undertaken

600,000
0
600,000

8 aircraft maintained

Civil aviation academy
operational

4,270,000
0
4,270,000

Approved Budget, Planned = Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

Regional Transport Sector
Projects and Programmes
Coordinated..4No.

ToR for Appraisal guidelines
for transport projects developed
(WebTAG)

Survey on ferry passenger
services undertaken .(1 No.)

390,597
174,997
215,601

Oversight role, monitoring and
supervision of the rail
concession undertaken .

Performance of URC, CAA and
EACAA monitored

57,928

0

57,928

Phase 1 of Socio-economic
surveys undertaken

192,487
0
192,487

8No. aircraft maintained

Civil aviation academy
operational

7No. Aircraft Engineering
students and 14No. Flight
operations students recruited.

8No. Flight operations students
completed

1,182,199
0
1,182,199

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Regional Transport Sector
Projects and Programmes
Coordinated.

Transport impact study and
survey undertaken.

Appraisal guidelines for
transport projects developed
(WebTAG)

1,850,000
1,250,000
600,000

Oversight role, monitoring and
supervision of the rail
concession undertaken .

Performance of URC, CAA and
EACAA monitored

240,000

0

240,000

Dissemination of the investment
plan for improving connectivity
of Islands on lake victoria to all
stakeholders conducted

02No. Surveys for passenger
services of ferries
across lakes undertaken

1No. Socioeconomic impact of
investment in ferries in
improving water transport
undertaken

300,000
0
300,000

Design studies for Gaba,
Butebo and Bule landing sites
completed

500,000
0
500,000

Training for 15 cadet pilots
completed.

Training for 7 Course 26
Students in aircraft engineering
completed.

Training for 14 flight operations
students completed

Generator delivered and
operational.
8,000,000
0
8,000,000

Vote Overview
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Ministerial Policy Statement

Vote: 016 Ministry of Works and Transport

Vote Function:

04 02 Transport Services and Infrastructure

Programme 11 Transport Infrastructure and Services

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

04 02 52Rehabilitation of
Upcountry Aerodromes
(CAA)

Total
Wage Recurrent
Non Wage Recurrent

04 02 53[nstitutional Support to
URC

Total

Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

Run way, taxi way and apron at
Soroti rehabilitated

Mobile ground lighting system
(MGLS) for Soroti airport
procured

Consultancy services for Master
plan studies for Arua airport
procured

Community Access Road at
Kasese Airport completed

Watch towers at Kasese Airport
constructed

Maintainance and Operations of
runaways, apron and taxiways
at

Arua, Pakuba, Masindi, Kidepo,
Moroto, Lira, Tororo, Jinja,
Mbarara, Kisoro, Kasese,
Soroti and Gulu Aerodromes
carried out.

3,600,000
0
3,600,000
Railway reserve boundaries

marked with reinforced
concrete pillars

1,000,000
0
1,000,000

10,690,000
350,000
10,340,000

Approved Budget, Planned = Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

Contract for procurement of
Mobile ground lighting system
(MGLS) for Soroti airport
cleared by SG.

100% of Community Access
Road at Kasese Airport
completed.

Maintenance and Operations of
runaways, apron and taxiways
at Arua, Pakuba, Masindi,
Kidepo, Moroto, Lira, Tororo,
Jinja, Mbarara, Kisoro, Kasese,
Soroti and Gulu Aerodromes
carried out.

Interim report and
Environmental Social Impact
Assessment for the of Master
plan studies for Arua airport
received and discussed.

928,000
0
928,000

Railway reserve boundaries
marked with reinforced
concrete pillars

330,000
0
330,000

3,081,211
174,997
2,906,215

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Maintenance and operations of
runaways, apron and taxiways
at Arua, Pakuba, Masindi,
Kidepo, Moroto, Lira, Tororo,
Jinja, Mbarara, Kisoro, Kasese,
Soroti and Gulu Aerodromes
carried out.

7.2 km of Perimeter fence at
Arua Aerodrome constructed.

Construction of car park and
access roads at Arua
Aerodrome commenced.

3,600,000
0
3,600,000
Railway reserve boundaries

marked with reinforced
concrete pillars (Phase 1)

1,000,000
0
1,000,000

15,490,000
1,250,000
14,240,000

Vote Overview
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Ministerial Policy Statement

Vote:

016 Ministry of Works and Transport

Vote Function:

04 02 Transport Services and Infrastructure

Project 0951 East African Trade and Transportation Facilitation

Project Profile
Responsible Officer: Commissioner Policy and Planning
Objectives: aFnhance efficiency of the customs agencies clearance processes to facilitate trade;

bJmproving efficiency and reliability of transport and logistics services along the key
corridors; and

cEnhancing safety in identified areas and reduce governments * transfers to railway by
rationalizing the work force on the Kenya-Uganda railway.

Outputs: Reduced total transit time and border crossing time through the Northern Corridor ; Improved

railway transport services; EAC Customs Management Law and Regulations implemented in

Uganda
Start Date: 4/2/2007 Projected End Date: 9/30/2015
Donor Funding for Project:

MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 201718 2018/19
410 International Development Association (IDA) 21.500 0.000 0.610 0.000 0.000
Total Donor Funding for Project 21.500 0.000 0.610 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output

Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

UShs Thousand

Outputs (Quantity and

Location)

04 02 02Monitoring and Capacity
Building

Total
GoU Development
External Financing
0402 83Border Post

Reahabilitation/Constructi
on

Total

GoU Development

Monitoring and Supervision of
EATTFP activities undertaken

12 No. project progress reports
prepared

Annual EATTFP performance
report prepared

Regional meetings on EATTFP
attended

300,000
300,000
0

Construction of OSBP facilities
at Busia, Mutukula and Mirama
Hills completed and Facilities
commissioned

80% of building works for the
Construction of OSBP facilities
at Katuna completed;

Contractor for construction of
exit roads at Malaba, Busia and
Katuna OSBP procured and
civil works completed

Contractor for construction of
OSBP facilities at Elegu border
post procured and 50% of
OSBP works completed.

Contractors payments (VAT
inclusive) approved and
processed

8,000,000
8,000,000

Outputs by End Dec
(Quantity and Location)

6No. Project Progress Reports
prepared

2No. Management meetings for
Katuna OSBP held.

2Nos Project performance
review meetings held with
World Bank and TMEA

8,816,132
53,596
8,762,536

DLP works at Malaba, and,
Mirama Hills OSBPs
supervised

20% of OSBP works at Katuna
border post completed
(including reclamation works)

88% of OSBP works at Busia
border post completed
(including omitted works)

Contractor for Elegu OSBP
procured and works
commenced on 02 November
2015

Evaluation Report for the
Contractor for the exit roads at
Malaba and Busia border posts
completed and drfat contract
submitted to SG for clearance

5,426,075
5,426,075

Outputs (Quantity and
Location)
Monitoring and Supervision of
EATTFP activities undertaken

12 No. project progress reports
prepared

Annual EATTFP performance
report prepared

400,000
400,000
0

Construction of OSBP facilities
at Busia, Katuna and Elegu
completed and Facilities
commissioned

Construction of exit/access
roads at Malaba and Busia
OSBPs completed

Construction of exit/access road
and parking yard for Katuna
OSBP completed.

9,110,000
8,500,000

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 0951 East African Trade and Transportation Facilitation

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
uss Thowand | Doy TS Guantey and Lovation) | Lacation)
External Financing 0 0 610,000
GRAND TOTAL 8,300,000 14,242,206 9,510,000
GoU Development 8,300,000 5,479,670 8,900,000
External Financing 0 8,762,536 610,000

Project 1049 Kampala-Kasese Railway Line Project

Project Profile
Responsible Officer: Senior Transport Economist-Rail and Water

Objectives: 1)Promote regional integration and trade among Great Lakes Region Countries.
ii)Promote productive economic activities in Uganda, Rwanda, Burundi and DRC
iii)Divert traffic from roads, hence reduce funds incurred in road Maintenance
v)  Reduce poverty through enhanced market access;
xv)Transform the Northern Corridor into an economic development corridor.

Outputs: 1)Produce a preliminary engineering design for the line.
ii)Acquire land and Secure the existing railway reserve for the line.
iii)Prevent further vandalism of the railway materials along the line
iv)Secure funding for the construction of the line
v)Construct the line to standard gauge and operatonalise it.
vi)Procure rolling stock.

Start Date: 7/1/2010 Projected End Date: 6/30/2021

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1051 New Ferry to replace Kabalega - Opening Southern R
Project Profile

Responsible Officer: Commissioner - Transport Services and Infrastructure
Objectives: Replace MV Kabalega

Improve Port facilities at Port Bell and Jinja and develop IWT
Outputs: Design of port bell and Jinja piers

Start Date: 7/1/2008 Projected End Date: 6/30/2018
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outplfts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)
0402 02Monitoring and Capacity Consultant supervised and Consultant supervised and Consultant to remodel Portbell
Building monitored monitored and Jinja Piers and replacement
of MV Kabalega supervised
Ports that serve Portbell and Ports that serve Portbell and and monitored
Jinja Piers benchmarked Jinja Piers benchmarked
Total 400,000 71,679 100,000
GoU Development 400,000 71,679 100,000
External Financing 0 0 0
GRAND TOTAL 400,000 71,679 100,000
GoU Development 400,000 71,679 100,000
External Financing 0 0 0

Vote Overview
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Vote:

016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1097 New Standard Gauge Railway Line
Project Profile

Responsible Officer: Project Coordinator-SGR

Objectives:

Outputs:

Start Date:

i)Promote regional integration and trade among Great Lakes Region Countries.

ii)Promote productive economic activities in Uganda, Kenya, Rwanda, Burundi, DRC and
Republic of South Sudan.

iii)Divert traffic from roads, hence reduce funds incurred in road

aintenance

v)  Reduce poverty through enhanced market access;

xv)Transform the Northern Corridor into an economic development corridor.

Sensitization and Mobilization conducted

Field Survey and Valuation conducted

Land Acquired and PAPS Resettled

10% of the SGR Eastern Route constructed

Designs Reviewed and Construction SuperviseBPC/Turnkey Contract for the Western Route
Signed

EPC/Turnkey Contract for the GKMA LRT Signed

RAP for GKMA LRT prepared

7/1/2013 Projected End Date: 6/30/2020

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
507 China (PR) 0.000 48.209 0.000 558.470 1,137.440
Total Donor Funding for Project 0.000 48.209 0.000 558.470 1,137.440
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Ushs Thousand Location) (Quantity and Location) Location)
04 02 54Development of Standard Feasibility study for the GKMA
Gauge Railway Light Rail System completed.

Infrastructure

Preliminary Engineering designs
for GKMA Light Rail System
completed.

Detailed Engineering designs
for GKMA Light Rail System
completed.

Preliminary Engineering designs
for Kampala - Kigali SGR
developed.

Preliminary Engineering designs
for Tororo - Pakwach/ Gulu -
Nimule developed.

Land survey and property
valuation for land acquisition
conducted

Sensitization and mobilization
of the community conducted

Verification and update of PAPs
conducted

Compensation and
expropriation of land carried out

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1097 New Standard Gauge Railway Line

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and

hs Thousand
Ushs Thousan Location) (Quantity and Location) Location)

Survey, engineering equipment
and software procured

Policies that promote and
support Railway transport at the
National and Regional Level
developed

Regional Communication

Strategy developed
Local Content Mainstreaming

Strategy developed
Total 0 0 113,500,000
GoU Development 0 0 113,500,000
External Financing 0 0 0
GRAND TOTAL 0 0 113,500,000
GoU Development 0 0 113,500,000
External Financing 0 0 0

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1284 Development of new Kampala Port in Bukasa

Project Profile
Responsible Officer: Senior Civil Engineer - Railway and Water Transport
Objectives: The Objectives of the Project shall be, among others, to:

1) [Achieve sustainable socio—economic development and integration by unlocking the
under—developed transport potential in Uganda and Tanzania.

ii)Develop adequate, reliable, cost effective, efficient and seamless transport and
telecommunication systems so that the railway sub—sector is competitive

iii) Foster and catalyze the involvement of public — private sector partnership for the
development of the agro—industry, manufacturing, tourism, mining and service sector.

iv) Re—orient the corridor trade and investment through the promotion of human settlement,
minimizing rural-urban migration, alleviating poverty and strategically positioning economic
activities of the area.

V)Promote smooth interstate trade and investments in order to create job opportunities and
enhance the people’s standard of living.

Outputs: A new modern port in Bukasa, fully equipped and well connected to the hinterland

Start Date: 7/1/2013 Projected End Date: 6/30/2017

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

UShs Thousand Lwifom)

04 02 02Monitoring and Capacity
Building

Total
GoU Development
External Financing

04 02 71Acquisition of Land by
Government

Total
GoU Development
External Financing
04 02 80Construction/Rehabilitatio

n of Inland Water
Transport Infrastructure

Land survey of the port area
undertaken

Survey of the hinterland routes
for Rail and Roads corridor
undertaken

Coordination office for Bukasa
Established

Sensitization of the public of the

development of the New

Kampala Port in Bukasa
300,000
300,000

0

Resettlement action plan for
Bukasa port finalized

Environmental and Social
Impact assessment for the
development of new in land
Port at Bukasa conducted

Preliminary survey of the port
area and the routes undertaken

Sensitization of the public of the
development of the New
Kampala Port in Bukasa

53,187
53,187

Final report for the
Environmental and

Social Impact assessment for
the development of new in land
Port at

Bukasa prepared

Activities for Bukasa Port
development monitored

Monthly Progress Reports
prepared

Training of Project
Implementation Team (PIT)
members undertaken

500,000
500,000
0

Land survey of Bukasa port
area completed

Final Report for Social
Environmental impact
Assessment (SEIA) prepared
and approved by NEMA

Draft Resettlement Action Plan
(RAP) for Bukasa port prepared

1,500,000
1,500,000
0

Master Plan for the
development of Bukasa Port
prepared

Draft Preliminary Engineering
Designs for Bukasa Port
produced

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1284 Development of new Kampala Port in Bukasa

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Total 700,000 128,988 2,000,000
GoU Development 700,000 128,988 2,000,000
External Financing 0 0 0
GRAND TOTAL 1,000,000 182,175 4,000,000
GoU Development 1,000,000 182,175 4,000,000
External Financing 0 0 0

Project 1372 Capacity Enhancement of KCCA in Management of Traffic

Project Profile
Responsible Officer: Director of Engineering-KCCA

Objectives: To enhance traffic control management capacity of KCCA in managing traffic flow in
Kampala city

Outputs: Data on urban traffic in Kampala city collected
Policy and framework of KCCA on urban traffic management reviewed

Urban Traffic Management Plan prepared
Start Date: Projected End Date:

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 0.000 1.970 3.710 1.770 0.000
Total Donor Funding for Project 0.000 1.970 3.710 1.770 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 02 02Monitoring and Capacity Data on urban traffic in Data on urban traffic in Urban Traffic Management Plan
Building Kampala city collected Kampala city collected finalised

Policy and framework of KCCA Policy and framework of KCCA
on urban traffic management on urban traffic management
reviewed reviewed

Trends of Urban Traffic
Management Policy in Overseas
reviewed

Immediate Action Plan (IAP)
listing the junctions to be
targeted short-term prepared.

Total 670,000 0 3,710,000

GoU Development 0 0 0
External Financing 670,000 0 3,710,000
GRAND TOTAL 670,000 0 3,710,000
GoU Development 0 0 0
External Financing 670,000 0 3,710,000

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 02 Transport Services and Infrastructure

Project 1373 Entebbe Airport Rehabilitation Phase 1
Project Profile

Responsible Officer: Director Airports and Aviation Security

Objectives: To promote service excellence at Entebbe International Airport through provision of
competitive infrastructure and facilities

Outputs: i)Mobilization completed
ii)Camp site established
iii)New cargo centre complex earth works completed
iv)Apron 2 rehabilitated.

Start Date: Projected End Date:

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
507 China (PR) 0.000 252.876 112.230 300.507 632.454
Total Donor Funding for Project 0.000 252.876 112.230 300.507 632.454
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Th d
& Hhousan Location) (Quantity and Location) Location)
04 02 52Rehabilitation of /lobilization completed Ground breaking held on 29 10% of cargo centre complex
Upcountry Aerodromes August 2015. established
(CAA) Camp site established
On lending Agreement signed. Runway 12/30 and its
New cargo centre complex Associated Taxiways
earth works completed 90% Camp site established Rehabilitated
Apron 2 rehabilitated. Apron 1 strengthened and
expanded
Apron 2 rehabilitated
Total 252,875,768 0 112,229,549
GoU Development 0 0 0
External Financing 252,875,768 0 112,229,549
GRAND TOTAL 252,875,768 0 112,229,549
GoU Development 0 0 0
External Financing 252,875,768 0 112,229,549
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Vote: 016 Ministry of Works and Transport

Vote Function: 0402 Transport Services and Infrastructure

Project 1374 Formulation of Master Plan on Logistics in Northern Economic Corridor
Project Profile

Responsible Officer: Senior Transport Economist

Objectives: The aim of the project is to formulate a Master plan on Logistics for Northern Economic
Corridor, along with integrated regional development strategy consistent with sub-regional
development [plans and National development plans

Outputs: Current situation and development issues analyzed and progress report prepared
Development Potentials and bottlenecks identified.
Traffic and freight transport survey undertaken
Industrial survey based on value chain approach undertaken
Lead time survey for road transportation undertaken
Development vision formulated

Socio and economic framework established
Start Date: Projected End Date:

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 0.000 3.290 0.000 0.000 0.000
Total Donor Funding for Project 0.000 3.290 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outplfts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)
04 02 02Monitoring and Capacity Current situation and Progress report 1 approved Draft Final Master plan with
Building development issues analyzed consisting of: regional strategy reviewed and
and progress report prepared approved
(1) Current situation and
Development Potentials and development issues analyzed Final Logistics Master Plan with
bottlenecks identified. and progress report prepared regional development strategy
developed and approved
Traffic and freight transport (2) Development Potentials and
survey undertaken bottlenecks identified. International and Individual
meetings Held
Industrial survey based on value (3) Traffic and freight transport
chain approach undertaken survey undertaken Master plan copies
disseminated to stakeholders
Lead time survey for road
transportation undertaken Projects/programs developed
from the Master plan for
Development vision formulated implementation
Socio and economic framework Implementation of the Master
established Plan Monitored
Total 3,290,000 0 300,000
GoU Development 0 0 300,000
External Financing 3,290,000 0 0
04 02 06Development of Railways Development of the Inland

Container Depot (ICD) at Gulu
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Vote: 016 Ministry of Works and Transport

Vote Function:

04 02 Transport Services and Infrastructure

Project 1374 Formulation of Master Plan on Logistics in Northern Economic Corridor

Project, Programme

2015/16

Vote Function Output Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec
UShs Th d A . q
§ Hhousan Location) (Quantity and Location)
Total 0 0
GoU Development
External Financing 0 0
GRAND TOTAL 3,290,000 0
GoU Development 0
External Financing 3,290,000

2016/17
Proposed Budget, Planned
Outputs (Quantity and
Location)
200,000
200,000
0
500,000
500,000

0

Project 1375 Improvement of Gulu Municipal Council Roads (Preparatory Survey)

Project Profile
Responsible Officer: AC UR
Objectives: To improve and rehabilitate the roads and drainage facilities in Gulu Municipality.
Outputs: Study and Design for improvement of Gulu Municipal Council Roads completed
Start Date: Projected End Date:
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 0.000 1.090 0.000 0.000 0.000
Total Donor Funding for Project 0.000 1.090 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 02 73Roads, Streets and 8.6km of roads rehabilitated
Highways
Compensation of land owners
and facilities done
Total 0 0 300,000
GoU Development 300,000
External Financing 0 0 0
GRAND TOTAL 0 0 300,000
GoU Development 0 300,000
External Financing 0

Vote Overview
23



Ministry of Works and Transport Ministerial Policy Statement

Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Vote Function Profile

Responsible Officer:

Services:

Comm (Roads/Bridges, Public Structures & QOty Mgt),

The vote function is aimed at developing policies, laws, standards, and guidelines
that would ensure effective, safe, efficient and adequate delivery of services in the
construction industry. It will involve amongst others enforcement and regulation of
national construction standards, testing and researching on materials of
construction and evaluation of pavement/structures, provision of technical support
services to other Government departments and agencies, and monitoring the
relevant activities in the construction industry. In addition it will entail integrating
cross-cutting issues in the Sector plans and programmes (i.e. .issues concerning
gender, people with disabilities, HIV/AIDS, etc). It will also involve preparatory
process for establishing a National Construction Research Institute out of the
current Material Testing and Research function.

Furthermore, it will participate in formulating policy guidelines for planning,
development and maintenance of national transport infrastructure; developing and
maintaining a road reserve information system and ensuring its enforcement;

Vote Function Projects and Programmes:

Recurrent Programmes

Development Projects

Project or Programme Name

Responsible Officer

12 Roads and Bridges Commissioner, Roads and Bridges
14 Construction Standards Commissioner Constn Standards and Quality Management
15 Public Structures Commissioner Public Structures

0936 Redevelopment of State House at Entebbe Assistant Commissioner/Architecture

0967 General Constrn & Rehab Works Senior Architect

1045 Interconnectivity Project Assistant Commissioner for Engineering/ National Roads Division
1421 Development of the Construction Industry Assistant Commissioner, Material Testing & Research

Programme 12 Roads and Bridges

Programme Profile

Responsible Officer:

Commissioner, Roads and Bridges

Objectives: Develop laws, standards and guidelines that would ensure effective, safe, efficient and
adequate delivery of services in the construction industry. Review policy guidelines on
construction and maintenance of roads and bridges.

Outputs: Laws, standards and guidelines developed for the construction industry and policy guidelines
on construction and maintenance of roads and bridges reviewed.

Workplan Outputs for 2015/16 and 2016/17

Project, Programme

Vote Function Output

UShs Thousand

04 03 01Policies, laws, guidelines,
plans and strategies

2015/16 2016/17
Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Location) (Quantity and Location) Location)
-Policies in the roads sub-sector Policies in the roads sub-sector -Policies in the roads sub-sector
formulated. formulated. formulated.
-Guidelines and manuals for the Guidelines and manuals for the -Guidelines and manuals for the
development and maintenance development and maintenance development and maintenance
of roads, bridges and drainage of roads, bridges and drainage of roads, bridges and drainage
structures prepared. structures prepared. structures prepared.

Subscription to professional
bodies paid

Vote Overview
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Vote: 016 Ministry of Works and Transport

Vote Function:

Programme 12 Roads and Bridges

04 03 Construction Standards and Quality Assurance

Project, Programme 2015/16
Vote Function Output Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec
UShs Th d q q
5 Jhousan Location) (Quantity and Location)
Total 1,100,000 421,590
Wage Recurrent 1,000,000 375,146
Non Wage Recurrent 100,000 46,444
04 03 03Monitoring Compliance of UNRA compliance with UNRA compliance with

Construction Standards
and undertaking Research

Total
Wage Recurrent
Non Wage Recurrent

04 03 04Monitoring and Capacity
Building Support

Total
Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

maintenance and construction
work plans for national roads
monitored.

Compliance of district local
governments, urban any other
authorities on maintenance and
construction of district, urban
and community access roads
monitored

100,000
0
100,000

- Supplier for culverts paid

- Consultants' reports reviewed
and approved

- Contract staff paid

2,141,139
932,139
1,209,000

3,341,139
1,932,139
1,409,000

maintenance and construction
work plans for national roads
monitored.

Compliance of district local
governments, urban any other
authorities on maintenance and
construction of district, urban
and community access roads
monitored.

32,220
0
32,220

Supplier for culverts paid

Consultants' reports reviewed
and approved

Contract staff paid

752,330
465,803
286,528

1,206,140
840,948
365,192

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

1,000,000
700,000
300,000

UNRA compliance with
maintenance and construction
work plans for national roads
monitored.

Compliance of district local
governments, urban any other
authorities on maintenance and
construction of district, urban
and community access roads
monitored

300,000
0
300,000

- Supplier for culverts paid

- Consultants' reports reviewed
and approved

- Contract staff paid

- monitoring of culverts

distribution
845,000
500,000
345,000

2,145,000
1,200,000
945,000
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Vote: 016 Ministry of Works and Transport

Vote Function:

Programme 14 Construction Standards

04 03 Construction Standards and Quality Assurance

Programme Profile

Responsible Olfficer:

Objectives:

Commissioner Constn Standards and Quality Management

- Developing policies, regulations, standards and guidelines.Monitor their compliance in the

construction industry;Regulating professionals in the construction industry; Providing
technical support services tother Government Ministries, Departments and Agencies.

Outputs:

Construction standards reviewed; Quality management and technical audits conducted;

Relevant policies and regulatuions reviewed/drafted, Construction materials Tested and
research conducted; and Cross-cutting issues in the roads sub-sector programmes intergated
and monitored.

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme
Vote Function Output
UShs Thousand

Location)

04 03 01Policies, laws, guidelines,
plans and strategies

Total
Wage Recurrent
Non Wage Recurrent
04 03 03Monitoring Compliance of

Construction Standards
and undertaking Research

General Specification for Roads
and Bridge Works reviewed

Guidelines for Environment and
Social Impact Assessment for
Water and Railway Transport
Projects developed

Guideline for implementation on
non-motorised transport policy
developed

Standards and Guidelines for
Low Cost sealing Approach
developed

1,020,516
528,651
491,865

250 no. of materials testing,
quality control and research on
construction materials reports
produced.

8 No. geotechnical investigation
reports prepared

Quality control on construction
materials conducted.

Gender mainstreaming and
compliance audits of MDAs
undertaken (6 no. MDAs)

Compliance to set engineering
standards in 30no. MDAs
monitored.

Compliance to set
implementation methods on
UNRA 4no. Projects/programs

Environmental compliance
audits of MDAs undertaken
30no. MDAs)

Pavement evaluations
undertaken (50 km)

4 No. geotechnical investigation
services to stakeholders in the
construction industry provided

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec

(Quantity and Location)

ToRs to undertake review of
General Specifications for roads
and bridges prepared

Draft specifications for low cost
seals approach developed and
under review by stakeholders.

ToRs for development of ESIA
Guidelines for Water Transport
Project and Railways finalized.

404,189
203,802
200,387

130 no. of materials testing,
quality control and research on
construction materials reports
produced.

2 No. geotechnical investigation
reports prepared

Quality control on construction
materials conducted.

Gender mainstreaming and
compliance audits of MDAs
undertaken (2 no. MDAs)

Compliance to set engineering
standards in 7no. MDAs
monitored.

Environmental compliance
audits of MDAs undertaken
3no. MDAs)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

General Specification for Roads
and Bridge Works reviewed

Guidelines for Environment and
Social Impact Assessment for
Water and Railway Transport
Projects developed

Guideline for implementation on
non-motorised transport policy
developed

Standards and Guidelines for
Low Cost sealing Approach
developed

1,003,508
511,644
491,865

250 no. of materials testing,
quality control and research on
construction materials reports
produced.

8 No. geotechnical investigation
reports prepared

Quality control on construction
materials conducted.

Gender mainstreaming and
compliance audits of MDAs
undertaken (6 no. MDAs)

Compliance to set engineering
standards in 30no. MDAs
monitored.

Compliance to set
implementation methods on
UNRA 4no. Projects/programs

Environmental compliance
audits of MDAs undertaken
30no. MDAs)

Pavement evaluations
undertaken (50 km)

4 No. geotechnical investigation
services to stakeholders in the
construction industry provided
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Vote: 016 Ministry of Works and Transport

Vote Function:

Programme 14 Construction Standards

04 03 Construction Standards and Quality Assurance

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

Total
Wage Recurrent
Non Wage Recurrent

04 03 04Monitoring and Capacity
Building Support

Total
Wage Recurrent

Non Wage Recurrent

04 03 51Registration of Engineers

Total
Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

Compliance to set environment
standards in the roads subsector
in Uganda National Roads
Authority and 30 Local
Governments monitored

Environmental compliance
monitoring equipment procured

Environment and social impact
assessment reports on 5no.
Development projects prepared

Innovative research reports on
construction materials prepared

1,405,618
0
1,405,618

Establishment of UCICO

A transport sector coordination
committee (TRASCO) on cross
cutting issues established

Quality control and
management courses undertaken
(6n0).

Technical advice on
construction standards to
MDA rendered (25 no. MDAs)

Monitoring UNRA
projects/programs (8no.)

4 no. Audit reports on
engineering designs and tender
documents prepared.

Operation of Upcountry
labalotory Strengthened.

1,848,866
1,008,349
840,517

Professional Engineers and
other professional in the
Ministry supported.

ERB and UIPE Secretariats
supported
108,000
0
108,000

4,383,000
1,537,000
2,846,000

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec

(Quantity and Location)

364,877
0
364,877

UCICO Bill under internal
review to be submitted to the
Cabinet Secretariat.

1 No. Environmental Impact
Statement reviewed

Technical advice on
construction standards to
MDA rendered (7 no. MDAs)

741,210
504,146
237,064

Professional Engineers and
other professional in the
Ministry supported.

ERB and UIPE Secretariats
supported
40,130
0
40,130

1,550,405
707,948
842,457

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Environmental compliance
monitoring equipment procured

Environment and social impact
assessment reports on 5no.
Development projects prepared

1,405,618
0
1,405,618

Establishment of UCICO

A transport sector coordination
committee (TRASCO) on cross
cutting issues strengthened

Quality control and
management courses undertaken
(6no).

Technical advice on
construction standards to
MDA rendered (25 no. MDAs)

Monitoring UNRA
projects/programs (8no.)

Engineering designs and tender
documents reviewed.

Operation of Upcountry
labalotory Strengthened.

142,517
0
142,517

Professional Engineers and
other professional in the
Ministry supported.

ERB, NEMA and UIPE
Secretariats supported
108,000
0
108,000

2,659,644
511,644
2,148,000
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Programme 15 Public Structures

Programme Profile

Responsible Officer: Commissioner Public Structures

Objectives: (i) To develop policies, laws, standards, and guidelines that would ensure effective, safe,

efficient and adequate delivery of services in the construction industry.

(i1) To provide technical support services to other Government Departments and Agencies in
building works

Outputs: Policies, laws, standards, and guidelines developed to ensure effective, safe, efficient and

adequate delivery of services in the construction industry. This will involve amongst others

enforcement and regulation of national construction standards

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Th d
UShs Thousan Location) (Quantity and Location) Location)
04 03 01Policies, laws, guidelines, Building Regulations, Codes 1) Technical Working National Building Regulations,

and Guidelines Approved and
Disseminated

plans and strategies

National Building Review
Board (NBRB) inaugurated and
Secretariat established

Weekly and Monthly
Departmental and Divisional
meetings respectively held and
minutes circulated.

Total 900,000
Wage Recurrent 0
Non Wage Recurrent 900,000

04 03 02Management of Public
Buildings

4No. Building consultancy
services contracts supervised
quarterly

6 No. building construction
contracts supervised quarterly

4 No quarterly reports prepared.

12 No. venues for national
functions prepared annually.

Improving capacity to Manage
National Functions.

Committee workshops for the
formulation of Building Code
and Regulations inaugurated on
31st August 2015, commenced
on 7th September and
concluded on 2nd November
2015

2) Draft Solicitation document
for procurement of office space
prepared and reviewed;

3)Weekly Departmental
meetings held and minutes
circulated.

260,787
0
260,787

2No. Building consultancy
services contracts supervised
quarterly ( State House and
Kyabazinga Palace)

6 No. building construction
contracts supervised State
House, Kyabazinga, Lukaya,
Central and Regional
Mechanical Workshops and
Rehabilitation of Late Gen. Tito
Okello’s Residence in Kitgum)

7 No. venues for national
functions

prepared annually.( -
International Youth Day
celebrations 12th August, 2015
- International Scouts Jubilee
celebrations 18th August to
28th August 2015

- State Funneral for the late MP
Hon. Gen. Aronda Nyakairima
18th Sep. to 20th sepetember,
2015

- International Day for the
Elder Persons celebrations 30th
September,2015

- Independence 9th October
2015,

- Papal Visit 27th-29th
November 2015 and

- Nomination Day November

Codes and Guidelines
Approved and Disseminated

National Building Review
Board (NBRB) inaugurated and
Secretariat established

Weekly and monthly
Departmental and Division
meetings respectively held and
minutes circulated

600,000
0
600,000

Ministry Offices Maintained

12 No. venues for National
functions prepared

6 No. Building consultancy
service contracts supervised

6 No. Building construction
contracts monitored/supervised

4 No quarterly reports prepared.

Capacity to Manage National
Functions improved
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Vote: 016 Ministry of Works and Transport

Vote Function:

Programme 15 Public Structures

04 03 Construction Standards and Quality Assurance

Project, Programme

2015/16

Vote Function Output
UShs Thousand g:ctgtl;;sn()Quantity 2
Total 753,861
Wage Recurrent 637,861
Non Wage Recurrent 116,000

04 03 03Monitoring Compliance of
Construction Standards
and undertaking Research

Total
Wage Recurrent
Non Wage Recurrent

04 03 04Monitoring and Capacity
Building Support

Total
Wage Recurrent
Non Wage Recurrent

04 03 06Construction related
accidents investigated

Total
Wage Recurrent

Non Wage Recurrent

04 03 51Registration of Engineers

Total
Wage Recurrent

Non Wage Recurrent

2 No. Materials and Building
tests carried out.

40 No. Construction sites
inspected for compliance with
standards.

Improving In-House Resource
Capacity to Manage, Supervise
and Monitor Construction
Projects.

200,000
0
200,000

40 No. technical
assessment/advisory reports for
works for MDAs and local
governments prepared and
issued

8No. Staff trained in the
Department.

Departmental Staff supported to
attend monthly professional
CPD seminars

Acquisition of Reference
Books, periodicals, Equipments.

Equipment and tools for Use
procured.

216,000
0
216,000

4 No. construction and fire
related accidents investigated
and investigation reports
prepared

15,000
0
15,000

Annual subscription fees for
architects, and surveyors paid

Surveyors and Architects
professional bodies supported
and monitored.

Annual contributions to
international professional
organisations paid

60,000
0
60,000

Approved Budget, Planned = Expenditure and Prel.

Outputs by End Dec
(Quantity and Location)

2015)
355,292
318,526
36,766

No. Materials and Building tests
carried out.

No. Construction sites inspected
for compliance with standards.

In-House Resource Capacity to
Manage, Supervise and Monitor

Construction Projects improved .

75,142
0
75,142

18 No. technical
assessment/advisory reports for
works for MDAs and local
governments prepared and
issued

3No. Staff attended training
about Infrastructure
Development in China

Departmental Staff supported to
attend professional CPDs

64,959
0
64,959

2No. Construction and fire
related accidents investigated
and report under preparation.
(Kansanga Trading Centre and
Njeru Town Council)

5,771
0
5771

Annual subscription fees for
architects, and surveyors paid

Surveyors and Architects
professional bodies supported
and monitored.

Annual contributions to
international professional
organisations paid

13,800
0
13,800

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

637,000
430,000
207,000

4 No.Materials and Building
tests curried out.

40 No. Construction sites
inspected for compliance with
standards.

In-House Resource Capacity to
Manage, Supervise and Monitor
Construction Projects improved

115,000
0
115,000

40 No. technical
assessment/advisory reports for
works for MDAs and local
governments prepared and
issued

4No. Staff trained in the
Department.

Departmental Staff supported to
attend professional CPD
seminars

Reference Books, periodicals
and Equipment acquired

110,000
0
110,000

4 No. construction and fire
related accidents investigated
and investigation reports
prepared

15,000
0
15,000

Annual subscription fees for
architects, and surveyors paid

Surveyors and Architects
professional bodies supported
and monitored.

Annual contributions to
international professional
organisations paid

60,000
0
60,000
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Programme 15 Public Structures

GRAND TOTAL 2,144,861 775,750 1,537,000
Wage Recurrent 637,861 318,526 430,000
Non Wage Recurrent 1,507,000 457,225 1,107,000

Project 0936 Redevelopment of State House at Entebbe
Project Profile

Responsible Olfficer: Assistant Commissioner/Architecture

Objectives: To construct the State House Comptroller's Office Block

Outputs: “eremonial Building 17,472 meters squareddient Office, President's Residence, State
House Comptroller's office,Presidential Guard Brigade, Health Club, Gazebo
Start Date: 7/1/2011 Projected End Date: 6/30/2017
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 03 02Management of Public Construction of State House Fee Note No. 4A processed for Construction of State House
Buildings Comptroller's Office Block payment for Consultant Comptroller's Office Block
monitored monitored
Consultants for the State House Consultants for the State House
Comptroller's Office Block Comptroller's Office Block
supervised and monitored supervised and monitored
Fee Notes from Consultants and Quarterly progress reports
Certificates from Contractor prepared

checked and Payment Processed

Quarterly progress reports

prepared
Total 50,000 13,372 100,000
GoU Development 50,000 13,372 100,000
External Financing 0 0 0
GRAND TOTAL 50,000 13,372 100,000
GoU Development 50,000 13,372 100,000
External Financing 0 0 0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Project 0967 General Constrn & Rehab Works

Project Profile
Responsible Olfficer: Senior Architect
Objectives: To re-construct and rehabilitate key markets, and workplaces in Kampala and other towns,

To plan and implement construction and maintenance of Government Buildings countrywide.

Outputs: Re-construction and rehabilitation of selected markets and workplaces. Development of
Guidelines for Maintenance and Rehabilitation of Public Structures
Start Date: 7/1/2011 Projected End Date: 6/30/2017

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output
UShs Thousand

Approved Budget, Planned
Outputs (Quantity and
Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and
Location)

0403 03Monitoring Compliance of
Construction Standards
and undertaking Research

Outstanding Phase 1 and 2
works at Lukaya market
supervised to 100%

Additional Works to CMW for
extra MoWT offices executed

Total 40,000
GoU Development 40,000
External Financing 0

0403 72Government Buildings and

Phase 1 and 2 works at lukaya

Administrative market executed to completion.
Infrastructure
Additional Works to CMW for
extra MoWT offices executed
Total 960,000
GoU Development 960,000
External Financing 0
GRAND TOTAL 1,000,000
GoU Development 1,000,000
External Financing 0

Procurement for Phase 1 and 2
works at Lukaya market
concluded and contract ready
for signature by parties.

Additional Works to CMW for
extra MoWT offices scoping
ongoing. To be concluded in Q3

7,204
7,204
0

Phase 1 and 2 works at lukaya
market works contract ready for
signature but not signed due to
insufficient funding

Additional Works to CMW for
extra MoWT offices scoping
ongoing. To be concluded in Q3

18,490,769
18,490,769
0

18,497,973
18,497,973
0

Outstanding Phase 1 and 2
works at Lukaya market
supervised to 30%

Additional Works to CMW for
extra MoWT offices procured

50,000
50,000
0

Phase | and 2 works at lukaya
market executed to completion.

Additional Works to CMW for
extra MoWT offices executed

Kireka Laboratory rehabilitated

1,322,573
1,322,573
0

1,372,573
1,372,573
0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Project 1045 Interconnectivity Project

Project Profile

Responsible Olfficer: Assistant Commissioner for Engineering/ National Roads Division

Objectives: Macro planning, coordination, monitoring and opening of Interconnectivity roads

Outputs: « Community access roads rehabilitatated
* New roads opened to improve accessibility and interconnectivity of communities in the
country.

Start Date: 7/1/2008  Projected End Date: 6/30/2017

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec

Location) (Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and

T
UShs Thousand Location)

04 03 04Monitoring and Capacity
Building Support

Rehabilitation and maintenance
works of 130 Km of roads in

04 03 73Roads, Streets and

Highways

Bulisa, Kyankwanzi, Buhweju,
Dokolo, Hoima, Buvuma,
Rakai, Buyende, Soroti, Ibanda,
Ntungamo, Kasese, Serere,
Busia, Kibale, Ngora, Kumi,
Kapchorwa Moroto, Accesses
to Mwiri supervised and
monitored, and performance
reports and work certificates
prepared.

- Engineering Design of Akright
Roads completed

- Contractor for construction of
Akright Roads procured.

- 3.2km of Akright Roads
constructed

- 60km of District roads
surveyed

- 20No. Road Camps surveyed

- 10No. Land Titles processed

Total 761,460

GoU Development 761,460

External Financing 0

Rehabilitation and maintenance
works of 130 Km of roads in
Bulisa, Kyankwanzi, Buhweju,
Dokolo, Hoima, Buvuma,
Rakai, Buyende, Soroti, Ibanda,
Ntungamo, Kasese, Serere,
Busia, Kibale, Ngora, Kumi,
Kapchorwa Moroto, Accesses
to Mwiri supervised and
monitored, and performance
reports and work certificates
prepared.

- Engineering Design of Akright
Roads completed

- Contractor for construction of
Akright Roads procured.

- 3.2km of Akright Roads
constructed

15km community access roads
surveyed.

50km of roads supervised and
monitored in Kamuli, Buyende,
Buvuma, Kyankwanzi,
Ntungamo, Serere, Mayuge,
Butaleja, Hoima, Kibale and
Ibanda

136,368
136,368
0

28km of roads rehabilitated in
Kamuli, Buyende, Buvuma,
Kyankwanzi, Ntungamo,
Serere, Mayuge, Butaleja,
Hoima, Kibale and Ibanda

Rehabilitationworks of 139 Km
of roads in Kyankwanzi,
Buvuma, Rakai, Soroti, Ibanda,
Ntungamo, Moroto, Bugiri,
Kumi, Kanungu, Rukungiri,
Luwero, Akight Roads and
Accesses to Mwiri supervised
and monitored, and
performance reports and work
certificates prepared.

- Engineering Design of Akright
Roads and access to Mwiri
Prepared

- Contractor for construction of
Akright Roads and Access to
Mwiri procured.

- 2km of Akright Roads and
access to Mwiri constructed

- 75km of District roads
surveyed

- 20No. Road Camps surveyed

- 10No. Land Titles processed

759,000
759,000
0

Rehabilitation works of 139
Km of roads in Kyankwanzi,
Buvuma, Rakai, Soroti, Ibanda,
Ntungamo, Moroto, Bugiri,
Kumi, Kanungu, Rukungiri,
Luwero, Akight Roads and
Accesses to Mwiri supervised
and monitored, and
performance reports and work
certificates prepared.

- Engineering Design of Akright
Roads and access to Mwiri
Prepared

- 2km of Akright Roads and
access to Mwiri constructed
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Vote: 016 Ministry of Works and Transport

Vote Function:

Project 1045 Interconnectivity Project

Project, Programme

2015/16

Vote Function Output Approved Budget, Planned
UShs Thousand I(?:ct:‘)tl;;sn()Quantity L

Total 3,763,600

GoU Development 3,763,600

External Financing 0

04 03 77Purchase of Specialised
Machinery & Equipment

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

1 Set of Dual Frequency GPS

200,000
200,000
0

4,725,060
4,725,060
0

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

1,423,650
1,423,650
0

No document prepared

22,000
22,000
0

1,582,018
1,582,018
0

04 03 Construction Standards and Quality Assurance

2016/17
Proposed Budget, Planned
Outputs (Quantity and
Location)
5,181,000
5,181,000
0
1 Total station purchased
60,000
60,000
0
6,000,000
6,000,000
0
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Vote:

016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Project 1421 Development of the Construction Industry

Project Profile

Responsible Officer: Assistant Commissioner, Material Testing & Research

Objectives:

Outputs:

Start Date:

The objective of the project is to operationalise the NCI in order to develop and strengthen the
national construction industry

A study to review and evaluate potential policies that may assist the development of the
national construction industry carried out

Appropriate training in procurement and contract administration for MDAs carried out;
Uganda Construction Industry Commission to regulate the NCI established and operationalized
The Professional regulatory bodies and associations provided with Government subventions.

Technical Assistance to strengthen UNABCEC, UACE and other business organisations
provided;

Mt. Elgon Labour-Based Training Centre in Mbale strengthened and facilitated to conduct
courses in labour-based technology;

Materials research and testing centres facilitated and strengthened; and
Sensitization of key stakeholders in the construction industry on integrating cross-cutting
issues and concerns of the marginalised groups conducted.

1/7/2016 Projected End Date: 6/30/2021

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 03 01Policies, laws, guidelines, Construction Levy managed by
plans and strategies UCICO established

Government Policies and
Strategies reviewed

UCICO established

Manuals, guidelines and policy
statements for crosscutting
issues prepared, printed and
disseminated

Total 0 0 250,000
GoU Development 0 0 250,000
External Financing 0 0 0
04 03 04Monitoring and Capacity Awareness training on cross-
Building Support cutting issues

Training functions of client
organizations facilitated

Total 0 0 150,000
GoU Development 0 0 150,000
External Financing 0 0 0
04 03 51Registration of Engineers Support UNABCEC, UACE

and other business Associations

Total 0 0 50,000
GoU Development 0 0 50,000
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 03 Construction Standards and Quality Assurance

Project 1421 Development of the Construction Industry

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

S | O Quaniysnd " Ouiputly EndDee | Ouips Quanity nd
External Financing 0 0 0

04 03 77Purchase of Specialised Drilling rig procured
Machinery & Equipment

Total 0 0 500,000
GoU Development 0 0 500,000
External Financing 0 0 0
GRAND TOTAL 0 0 950,000
GoU Development 0 0 950,000
External Financing 0 0 0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Vote Function Profile

Responsible Officer: ~ A/Comms, Distrct rds, Urban rds,Bridges & Natln rds

Services: - Liaise with Development Partners on the programs/projects funded by them in the
sub-sector;
- Assist the districts in procurement and maintenance of plant and road equipment;
and
- Organise training programmes for district and urban councils’ technical,
administrative, and finance personnel, and policy makers with respect to road
maintenance activities;
- Organise training and Capacity Building;
- Provide equipment Support Services,
- Assist in Institutional strengthening;
- Provide guidelines for efficient utilisation of funds;
- Conduct human resource development through short time training;
- Provide guidelines for better modalities for execution of physical works; and
- Provide guidelines for effective planning and programming.

Vote Function Projects and Programmes:

Project or Programme Name Responsible Officer

Development Projects

0306 Urban Roads Re-sealing Assistant Commissioner Urban Roads
0307 Rehab. Of Districts Roads ACE/DCR.
1171 U - Growth Support to MELTC Principal, MELTC
1172 U - Growth Support to DUCAR ACE/DCR
Project 0306 Urban Roads Re-sealing
Project Profile
Responsible Officer: Assistant Commissioner Urban Roads

Objectives: 1)To create a better working environment by reducing mud and dust in urban areas ii )To
reduce vehicle operating costs and transport charges. iii) To improve traffic movement and
circulation within urban areas. Iv) To attract the investment in the urban areas to boost the
economy

Outputs: (i)Selected urban roads rehabilitated and paved
(i1)Staff trained
(iii)Traffic movement within urban areas eased
(iv)Improved drainage within Town Councils whose roads have been rehabilitated.

Start Date: 6/30/2011 Projected End Date: 6/30/2020
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outplfts (Quantity and Output‘s by End Dec‘ Outpl}ts (Quantity and
Location) (Quantity and Location) Location)
04 04 02Monitoring and capacity 4 No.Quarterly progress reports 2 No.Quarterly progress reports Feasibility study for
building support for prepared Rehabilitation of Urban roads.
district road works 2 No. light truck UG1560W &
3 No. heavy plants repaired. UG0796W repaired. 4 No.Quarterly progress reports
prepared
3 No. light trucks repaired. 1 No. Station Wagon
UG1264W repaired. 3 No. heavy plants repaired.
6 No. Pick-ups and 2 No.
station wagon repaired. 4 No. light trucks repaired.
Assorted fast moving spare 4 No. Pick-ups and 2 No.
parts procured. station wagon repaired.
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Project 0306 Urban Roads Re-sealing

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

Total
GoU Development
External Financing
04 04 75Purchase of Motor

Vehicles and Other
Transport Equipment

Total
GoU Development
External Financing
04 04 81Urban roads construction

and rehabilitation
(Bitumen standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

5 No. Digital camers with GPS,
5 No. desktop tops procured

Consultancy services for
review, update and print Urban
Rds Manuals procured

1,160,000
1,160,000
0

2 No. Double Cabin Pick-ups
procured

300,000
300,000
0
0.6 km of urban roads under

phase 3 at NALI (Kyankwanzi)
tarmacked.

4200 m2 of stone pitched
drainage channels along NALI
Estate roads in Kyankwanzi
constructed.

0.5 km of road in Kabarole
DLG tarmacked.

0.8 km of road in Kapchorwa
TC tarmacked

2,540,000
2,540,000
0

4,000,000
4,000,000
0

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec

(Quantity and Location)

361,424
361,424
0

Request for authority to procure
vehicles resubmitted to MoPS
through PS but not yet granted.

54,360
54,360
0

Construction of stone pitched
drainage materials in progress -
920m2 completed.

Stone aggregates supply in
progress - 184 tons of 10/14mm
aggregates delivered.

1,026,976
1,026,976
0

1,442,760
1,442,760
0

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Assorted fast moving spare
parts procured.

5 No. Digital camers with GPS,
5 No. laptops procured

Consultancy services for
review, update and print Urban
Rds Manuals procured

1,217,000
1,217,000
0

2 No. Double Cabin Pick-ups
procured

300,000
300,000
0

1 km of roads in Bwanda
Convent tarmacked.

1 km of road in Kapchorwa TC
tarmacked

0.8km of road at NALI
(Kyankwanzi) tarmacked.

6200 m2 of stone pitched
drainage channels along
Bwanda Covent roads in
Kalungu DLG.

2400 m2 of stone pitched
drainage channels along NALI
Estate roads in Kyankwanzi
constructed.

2,583,000
2,583,000
0

4,100,000
4,100,000
0
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Vote: 016 Ministry of Works and Transport

Vote Function:

Project 0307 Rehab. Of Districts Roads

04 04 District, Urban and Community Access Roads

Project Profile

Responsible Olfficer: ACE/DCR.
Objectives: To reduce transport costs by improving district roads to an all-weather status by 2018
Outputs: (1) The distance of district roads rehabilitated/ improved

(i1)) Quarterly progress reports.

iii) Two Zonal worksops established.

Activities

(i) Rehabilitation of roads

(i1) Inspection/Monitoring
Start Date: 6/30/2013 Projected End Date: 6/30/2018
Donor Funding for Project:

MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 1.669 0.000 0.000 0.000 0.000
Total Donor Funding for Project 1.669 0.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

100km of District Roads under
Force Account (cleared, shaped
and compacted) monitored.

04 04 02Monitoring and capacity
building support for
district road works

50km of fully graveled roads
under Force Account monitored

50 km of District Roads under
rehabilitation monitored.

5 No. of staff trained in relevant
courses

Road Condition and inventory
data in 50 No. districts
collected

DUCAR Database maintained
and managed

District and Urban roads
network thematic maps for 50
No. districts produced

District and Urban Council
Engineers in 50 No. districts

trained

200 NO. District road manuals

printed
Total 1,500,000
GoU Development 1,500,000
External Financing 0

100 km of District Roads under
Force Account cleared, shaped
and compacted.

04 04 73Roads, Streets and
Highways

35.1km of fully graveled
District Roads under Force
Account monitored

25.3km of bush cleared and
spot graveled District Roads
under Force Account in
Kapchorwa monitored.

54.33km of cleared, shaped and
compacted District Roads under
Force Account monitored.

Road Condition and inventory
data in 10 No. districts
collected

DUCAR Database maintained
and managed

District and Urban Council
Engineers in 10 No. districts
trained

250,440
250,440
0

35.1km of District Roads under
Force Account fully graveled

25.3km of District Roads under

100km of District Roads under
Force Account (cleared, shaped
and compacted) monitored.

50km of fully graveled roads
under Force Account monitored

50 km of District Roads under
rehabilitation monitored.

5 No. of staff trained in relevant
courses

Road Condition and inventory
data in 50 No. districts
collected

DUCAR Database maintained
and managed

District and Urban roads
network thematic maps for 50
No. districts produced

District and Urban Council
Engineers in 50 No. districts
trained

200 NO. District road manuals
printed

1,000,000
1,000,000
0
90 km of District Roads under

Force Account cleared, shaped
and compacted.
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Vote: 016 Ministry of Works and Transport

Vote Function:

Project 0307 Rehab. Of Districts Roads

04 04 District, Urban and Community Access Roads

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Total
GoU Development

External Financing

04 04 74Major Bridges

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

50 km of District Roads under
Force Account fully graveled.

50 km of District Roads
rehabilitated.

3,629,000
3,629,000
0

5,129,000
5,129,000
0

Expenditure and Prel.

Outputs by End Dec

(Quantity and Location)
Force Account in Kapchorwa

bush cleared and spot graveled

54.33km of District Roads
under Force Account cleared,
shaped and compacted.

1,532,250
1,532,250
0

0

1,782,690
1,782,690
0

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

50 km of District Roads under
Force Account fully graveled.

50 km of District Roads
rehabilitated.

Emergency road rehabilitation
works -

3,800,000
3,800,000
0

Selected bridges designed and
constructed.

On going Construction projects:
Saaka Phase II, Okokor (Kumi),
Kabuhuna (Kibaale), Kabuceera
(Mitooma), Rushaaya
(Mitooma), Mahoma
(Kabarole), Orom
(Kitgum),Rwamabaale
(Kyankwanzi); 14 Bridges in
North and North Eastern
Uganda funded by IDB:
Olyanai, Abalang, Alipa,
Ajeliek, Ojanai, Opot, Aakol,
Airogo (kumi); Balla and
Enget(Lira); Kochi and Nyawa
(Moyo) constructed

New Construction: Ayumo
(Aleptong), Kisaigi (Kibaale)
constructed

Unfunded Priorities:

Bunadasa (Sironko); Karujumba
(kasese);

Amua (Moyo); Bukwali
(Kabarole); Kanyeyite
(Mbarara); Kikasa (Lyantonde);
Kyabahanga (Rukungiri);
Kanyamateke (Kisoro); Nam
Okora (Kitgum); Iraji
(Adjumani); Kibira (Nebbi);
Lake Kyoga ferry.

Stock of Bailey Bridges.

4,600,000
4,600,000
0

9,400,000
9,400,000
0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Project 1062 Special Karamoja Security and Disarmament
Project Profile

Responsible Officer: Assistant Commissioner, National Roads

Objectives: Macro planning, coordination, monitoring, rehabilitation and maintenance of roads in
Karamoja Region

Outputs: 20.4km of road rehabilitated and maintained

Start Date: 7/1/2013 Projected End Date: 6/30/2017
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Project 1171 U - Growth Support to MELTC

Project Profile
Responsible Officer: Principal, MELTC
Objectives: To improve the capacity in Districts, Sub-counties and with Contractors to carry out District

and Community access roads improvements.

Outputs: 184 District staff from 23 districts of Northern Uganda in Labour-based Technology (LBT)
and Low Cost Sealing (LCS) trained,
1,000 staff from over 120 sub-counties in Community access interventions (CAS) trained
90 District political leaders sensitised

Start Date: 7/1/2014 Projected End Date: 6/30/2018

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec

Location) (Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and

UShs Th d
& Hhousan Location)

04 04 02Monitoring and capacity
building support for
district road works

TNA for selection of 40 No
technical Managers to be
trained in LBT carried out.

TNA for selection of 50 No
technical Managers to be
trained in LCS carried out.

TNA for selection of 80 No
technical Supervisors to be
trained in LBT carried out.

TNA for selection of 240 No
Technologists to be trained in
LBT/Routine road maintenance
carried out.

TNA for selection of 140 No
GoU Officers,
Agencies/Authorities/NGOs to
be trained in Environment &
Social safe guards carried out.

40 No. Technical Managers
trained in gravel road
construction using Labour
Based Technology (LBT).

50 No. Technical Managers
trained in Labour Based road
sealing Technology (LCS).

40 No. Technical Supervisors
trained in gravel road
construction using Labour
Based Technology (LBT).

20 No. Contractors’ Managing
Directors trained in Labour
Based road sealing Technology
(LCS).

60 No. Contractors Technical
supervisors trained in Labour-
based road sealing technology
(LCS).

240 No. Technicians trained in
Routine Road Maintenance
using Labour Based Technology
(LBT).

TNA for selection of 40. No
technical Managers to be
trained in LBT carried out.
DONE

TNA for selection of 50 No
technical Managers to be
trained in LCS carried out.
DONE

1000 male and female condoms
Procured and distributed to
MELTC staff, Workers and
communities living along the
training Model roads. DONE

TNA for selection of 80 No
technical Supervisors to be
trained in LBT carried out.

30 No. Technical Supervisors
trained in gravel road
construction using Labour
Based Technology (LBT).

20No. Technical Managers
(from urban centres) trained in
Low cost sealing (LCS)
Technology.

52 No
Technologists/Technicians from
DLG and Urban LGs trained in
LBT/Force account Routine
road maintenance.

55n0. MELTC staff & 200no.
Model road workers and
communities along training
roads sensitized on issues
related to Stigma,
Discrimination and Gender
Dimension of HIV.

1,300no0 tree seedlings planted
on MELTC (Busamaga -
Bumuluya)LCS training road.

2no. MELTC staff participated
in the regional workshop of
LBT institutions in Addis
Ababa Ethiopia.

Training of 30 No. Contractor
firms” Managing Directors in
LBT (firms selected from DLGs
during TNA in FY 2015/16)

Training 25 No. Contractor
firms” Managing Directors in
LCS (selected from existing
LBT firms pre-qualified in FY
2015/16)

Training of 90 No. Technical
Supervisors in LBT (from firms
selected from DLGs during
TNA in FY 2015/16)

Training of 50 No. Technical
Supervisors in LCS (selected
from existing LBT firms pre-
qualified in FY 2015/16)

Environment and Social Impact
Screening (ESIS) carried out on
25 No. LCS Trial contracts

Environment & Social
Management Plans (ESMP) for
25 No. LCS Trial contracts

Further training and studies
undertaken by 10 No. MELTC
Training and Support staff

3 No. Regional Labour-based
Technology (LBT)
workshop/seminars held

130 No. DLG Technical staff
receive refresher training in LBT

40 No. Town Council Technical
staff trained in LCS (Under
URF)

LBT Refresher training TNA
carried out in 65 DLGs

TNA for LCS training carried
out in 20 No. Town Councils

(under URF)

Technical support to 20 No.
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads
Project 1171 U - Growth Support to MELTC

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UsShs Thousand Outpl}ts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)

140 No. GoU Officers, Town Councils to carry out

Agencies/Authorities/NGOs to 3no. MELTC staff participated LCS roads (under URF)

be trained in Environment & in the ILO regional seminar

Social safe guards. held in Benin republic in TNA for LBT training of new
October 2015. UNRA staff

55 MELTC staff, 200 model

road workers and communities LBT training for new UNRA

Sensitized on Stigma and staff

discrimination/Aspects of

positive living. TNA for LCS training of new

UNRA staff

HIV education integrated into

induction for all new employees. TNA for CAS training of DLG
Technical staff

HIV activities updated on the

MELTC website. CAS training of DLG Technical
staff

1000 male and female condoms

Procured and distributed to TNA for training of DLG staff

MELTC staff & workers in RAMPS application

including communities along

training model roads. Training of DLG staff in the use
of RAMPS

At least 2 advocacy meetings
conducted and mobilization
carried out to promote social
dialogue and social space for
Persons Living with HIV at
MELTC.

2 medium size tents, 10 mats,
50 assorted toys, and 100
gender sensitive (Overcoats)
suitable for breast feeding
mothers procured.

Two Environmental and social
Impact screening carried out on
2no. training roads.

Environment and Social Impact
Screening (ESIS) carried out on
20 No. LCS trial contracts
roads.

300no tree seedlings planted on
training roads

20 MELTC Trainers trained in
Environment & Social
Management planning (ESMP).

2no.Environment & Social
Management plans for 2no.
Model roads prepared.

20no.Environment & Social
Management plans for 20no.
Trial contracts roads (of FY
14/15) prepared.

Gravel borrows areas
reinstatement implemented on
2no. training roads.

Further studies undertaken by 4
No. MELTC training & support
Staff.

MELTC participate in the
regional workshop of LBT
institutions.

MELTC website re-designed
and uploaded with LBT

information.

LBT information printed and

Vote Overview

42



Ministry of Works and Transport Ministerial Policy Statement

Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Project 1171 U - Growth Support to MELTC

Project, Programme 2015/16
Vote Function Output Approved Budget, Planned @ Expenditure and Prel.
UsShs Thousand Outpl}ts (Quantity and Output§ by End Dec‘
Location) (Quantity and Location)
disseminated to stakeholders.
Annual LBT Seminar held.
3no. LBT Awareness Seminars
for Policy makers & Chief
Executives conducted
Total 2,020,000 623,766
GoU Development 2,020,000 623,766
External Financing 0 0

04 04 73Roads, Streets and
Highways

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

6km of LCS (c/f 14/15) trial
contracts implemented by
20no.trained LCS firms.
Construct 2kms of LCS Model
road.

1.8 Km of Training road sealed
using different LCS technology
as part of trainees' training.

0.4 Km of Training gravel road
produced using LBT as part of
the training.(30no, trainees
participated in theconstruction
of at least 200m).

1kms of gravel Model road
constructed.

1 no.CAS interventions
undertaken

Outreach support by MELTC to
the 20 No. districts carrying out
LCS Trial contracts undertaken

2,180,000 384,336
2,180,000 384,336
0 0
4,200,000 1,008,102
4,200,000 1,008,102
0 0

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

1,904,000
1,904,000
0

25km of LCS (c/f from FY
15/16) Trial contracts
implemented by 25 No.trained
LCS firms.

Construct 2kms of LCS Model
road along the Busamaga —
Magada — Bumuluya road,
Lwasso sub-county in Mbale
district

Construct 2kms of gravel
Model road along the Kiruku —
Bunabuka — Bukiyi road, Bukiyi
sub-county in Sironko district

2 No. CAS Interventions as part
of Community Access

Outreach support by MELTC to
the 36 No. districts to prepare
for the LCS Trial contracts.

2,096,000
2,096,000
0

4,000,000
4,000,000
0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 04 District, Urban and Community Access Roads

Project 1172 U - Growth Support to DUCAR

Project Profile
Responsible Officer: ACE/DCR
Objectives: To develop and maintain district and community access roads to promote cheaper, efficient

and reliable transport services to facilitate access to markets and improve access to extension
services to agriculture inputs and social services.

Outputs: - MoWT capacity to manage DUCAR network enhanced
- Low-cost seals Technology developed and adopted by MoWT
- Capacity in community access improvement enhanced
Start Date: 7/1/2014 Projected End Date: 6/30/2018

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme
Vote Function Output
UShs Thousand

Approved Budget, Planned
Outputs (Quantity and

Location)

04 04 02Monitoring and capacity
building support for
district road works

4 No. Monitoring visits to 23
RTI visits conducted

21 No. District road manuals

2016/17

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and
Location)

1 No. Monitoring Visit to the
23 RTI districts conducted

ILO seminar in Benin attended

reviewed
ILO seminar attended

110 District staff trained in
RAMPS

20 No. MoWT staff trained in
LCS

2No. Workshops organised

2000 No. District road manuals
printed

UIPE study tour attended

6 No. MoWT staff trained in

PPPs
Total 500,000 90,600
GoU Development 500,000 90,600
External Financing 0 0

04 04 75Purchase of Motor 3 No. Motor vehicles procured Procurement not yet approved

Vehicles and Other to start
Transport Equipment
Total 450,000 81,540
GoU Development 450,000 81,540
External Financing 0 0
GRAND TOTAL 950,000 172,140
GoU Development 950,000 172,140
External Financing 0 0

4No. Monitoring visits to 23
RTI visits conducted

21 No. District road manuals
reviewed

48No. District staff trained in
RAMPS

6 No. MoWT staff trained in
LCS

2No. Workshops organised

2500 No. District road manuals
printed

6 No. MoWT staff trained in
PPPs

RAMPS tool upgraded

Environment and social
management framework
prepared

Environment and crosscutting
issues on ongoing projects
monitored
CAS manual B reviewed
700,000
700,000
0

2 No. Motorvehicles procured

300,000
300,000
0

1,000,000
1,000,000
0
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Vote: 016 Ministry of Works and Transport

Vote Function:

0405 Mechanical Engineering Services

Vote Function Profile

Responsible Officer:

Services:

Commissioner Mechanical Enginering Services

-Assist the Districts in procurement, planning and managing the maintenance of
their road equipment.

Managing and operating a rapid response unit out of the ministry residual fleet.
-Rendering advice to Government departments and the public on matters relating
to mechanical engineering in aspects of vehicles and machinery.

Assist Government in planning, procuring and managing the maintenance of
specialised equipments e.g ferries.

-Maintain and manage Government vehicle/equipment inventory database.

Vote Function Projects and Programmes:

Project or Programme Name

Responsible Officer

Recurrent Programmes

13 Mechanical Engineering Services

Commisioner Mechanical Engineering Services

Development Projects

1321
1405

Earth Moving Equipment Japan
Rehabilitation of Regional Mechanical Workshops

Commissioner Mechanical Engineering Services
Commissioner Mechanical Engineering Services

Programme 13 Mechanical Engineering Services

Programme Profile

Responsible Officer:

Objectives:

Outputs:

Commisioner Mechanical Engineering Services

The Vote Function Objectives are as follows: Develop policies, laws, standards and
guidelines for models/makes of vehicles for government and public usage; Provide technical
advice to government and public on mechanical engineering equipment; Maintain and update
the Government vehicle database; support maintenance management of district road
equipment; oversee and coordinate the management of MV Kalangala and other delegated
ferries; manage the Government protocol fleet.

Districts assisted in planning, procurement, training and managing the maintenance of their
road equipment; Managing and operating MV Kalangala; carrying out pre and post repair
inspection of vehicles from MDAs; testing and certification of Government drivers;
maintenance management and operation of the Government protocol fleet.

Workplan OQutputs for 2015/16 and 2016/17

Project, Programme

Vote Function Output

2015/16 2016/17

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and
Location)

Approved Budget, Planned
Outputs (Quantity and

UShs Th d .
§ Hhousan Location)

04 05 01Policies, laws, guidelines,
plans and strategies.

Guidelines on the use and
management of Government
vehicles reviewed.

First consultative meetings with
MDA Transport Officers held.

Guidelines for repair and/or
maintenance of government
vehicles by MDASs reviewed.

473,000 157,651 388,000
Wage Recurrent 338,000 106,951 338,000
Non Wage Recurrent 135,000 50,699 50,000

04 05 02Maintenance Services for
Central and District Road

Equipment.

Wage Recurrent

Non Wage Recurrent

04 0503Mech Tech Advise
rendered & govt vehicle
inventory maintained.

Average availability of Ministry
vehicles and equipment kept at
70%.

1,473,000
1,000,000
473,000

120 No. persons tested for
driving competence.

2000 No. vehicles from MDAs

Average availability of Ministry
vehicles kept at 60%.

563,922
404,097
159,825

133 No. persons tested for
driving competence.

892 No. Vehicles from MDAs

Average availability of Ministry
vehicles and equipment kept at
70%.

1,200,000
700,000
500,000

120 No. persons tested for
driving competence.

2000 No. Vehicles from MDAs
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Vote Function:

0405 Mechanical Engineering Services

Programme 13 Mechanical Engineering Services

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Total
Wage Recurrent
Non Wage Recurrent
04 05 04Maintenance of district
Vehicles and Road

equipment and regional
workshops

Total
Wage Recurrent
Non Wage Recurrent
04 05 050Operation and
Maintenance of MV

Kalangala Ship and other
delegated ferries

Total
Wage Recurrent
Non Wage Recurrent

04 05 06Maintenance of the
Government Protocol Fleet

Total

Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

assessed for pre-repair
inspection.

1600 No. vehicles from MDAs
assessed for post-repair
inspection.

200 No. vehicles and plant for
the general public inspected and
valued.

400 No. vehicles/equipment
boarded-off.

360 No. vehicles/equipment
disposed of.

1000 No. vehicles /plant /
machinery registered.

35 No apprentices trained on
internship or vocational training.

972,900
782,900
190,000

Average availability of district
road equipment kept at 70%.

3,299,000
100,000
3,199,000
Average availability of MV

Kalangala kept at 95% of the
planned operating time.

2,950,000
50,000
2,900,000
Average availability of the

Government Protocol fleet kept
80%.

500,100
150,100
350,000

9,668,000
2,421,000
7,247,000

assessed for pre-repair
inspection.

1088 No. vehicles from MDAs
assessed for post-repair
inspection.

107 No. vehicles and plant for
the general public inspected and
valued.

397 No. vehicles/equipment
boarded-off (both Central Gov't
and Local Gov'ts & Urban
Councils)

80 No vehicle/equipment was
disposed of.

800 No. vehicles /plant /
machinery registered (Central
Gov't and Local Gov'ts and
Urban Councils).

50 No apprentices trained on
internship or vocational training.

395,913
328,428
67,485

Average availability of district
road equipment and vehicles
kept at 53%.

770,770
0
770,770

Average availability of MV
Kalangala was 97.5% of the
planned operating time.

Contract for annual survey was
awarded and signed with M/S
Lloyds EMEA.

706,162
14,162
692,000

Average availability of the
Government Protocol fleet kept
at 65%.

90,976
0
90,976

2,685,392
853,638
1,831,755

assessed for pre-repair
inspection.

1600 No. vehicles from MDAs
assessed for post-repair
inspection.

200 No. vehicles and plant for
the general public inspected and
valued.

400 No. vehicles/equipment
boarded-off.

1000 No. vehicles /plant /
machinery registered.

35 No apprentices trained on
internship or vocational training.

Transport activities for 24 No.
National functions coordinated.

1,282,900
782,900
500,000

Average availability of district
road equipment kept at 70%.

150,000
100,000
50,000
Average availability of MV

Kalangala kept at 95% of the
planned operating time.

Annual Class survey for MV
Kalangala done.
MYV Kalangala insured.
3,650,000
50,000
3,600,000

Average availability of the
Gov't Protocol fleet kept at 80%.

750,100
150,100
600,000

7,421,000
2,121,000
5,300,000
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Vote:

016 Ministry of Works and Transport

Vote Function: 04 05 Mechanical Engineering Services

Project 1321 Earth Moving Equipment Japan

Project Profile
Responsible Officer: Commissioner Mechanical Engineering Services
Objectives: The overall objective of the project is “To promote safe and efficient transport system through

Outputs:

Start Date:

equipping District Local/Urban Councils and gov’t agencies with modern machinery to ensure
competitive road infrastructure and facilities”

District and Urban Local Governments appropriately equipped to carry out routine
mechanized road maintenance.

Urban Road Resealing Units (URRU) strengthened with new and modern machinery to
operate under force account.

Capacity of zonal/pool centres and regional mechanical workshops enhanced to handle
disasters/emergencies.

Community access roads upgraded from fair to good condition.
Roads leading to major tourism sites rehabilitated.
Local capacity to handle road maintenance/construction works improved.

Human resource trained and skilled to operate and maintain modern plant/machinery.

7/1/2015  Projected End Date: 6/30/2018

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 0.000 409.281 0.000 0.000 0.000
Total Donor Funding for Project 0.000 409.281 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl}ts (Quantity and Output.s by End Dec‘ Olltplfts (Quantity and
Location) (Quantity and Location) Location)
04 05 77Purchase of Specialised Assorted road equipment from The procurement is in abeyance Counterpart funding for
Machinery & Equipment Japan procured and distributed pending availability of funds earthmoving equipment from
to DLG, Urban Councils and Japan made.
Zonal centers.
Total 409,281,375 0 72,290,000
GoU Development 0 0 72,290,000
External Financing 409,281,375 0 0
GRAND TOTAL 409,281,375 0 72,290,000
GoU Development 0 0 72,290,000
External Financing 409,281,375 0 0
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 05 Mechanical Engineering Services

Project 1405 Rehabilitation of Regional Mechanical Workshops

Project Profile
Responsible Officer: Commissioner Mechanical Engineering Services
Objectives: The overall objective of the project is “To promote safe and efficient transport system through

improving stock and availability ofroad equipment in District Local/Urban Councils and gov’t
agencies to maintain theroad network in good condition”

Outputs: District and Urban Local Governments appropriately equipped to carry out routine
mechanized road maintenance.
iquipment in Urban Road Resealing Units (URRU) repaired.
iilapacity of Regional Mechanical Workshops enhanced to carry out specialized equipment
repairs.
iknhanced National capacity to rapidly respond to emergencies.
wommunity access roads upgraded from fair to good condition.
vioads leading to major tourism sites rehabilitated.
vilmproved local capacity to handle road maintenance/construction works.
viihluman resource that is trained and skilled to operate and maintain modern
plant/machinery
Start Date: 7/1/2016 Projected End Date: 12/30/2021
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
7]
Ushs Thousand Location) (Quantity and Location) Location)
040503Mech Tech Advise Performance and utilization of
rendered & govt vehicle road equipment in district Local
inventory maintained. Gov'ts and urban councils
monitored.
Total 0 0 200,000
GoU Development 0 0 200,000
External Financing 0 0 0
04 05 04Maintenance of district Average availability of district
Vehicles and Road and zonal road equipment kept
equipment and regional at 70%.
workshops
Total 0 0 1,950,618
GoU Development 0 0 1,950,618
External Financing 0 0 0
04 05 05Operation and Average availability of MV
Maintenance of MV Kalangala kept at 95%.
Kalangala Ship and other
delegated ferries
Total 0 0 57,965
GoU Development 0 0 57,965
External Financing 0 0 0
04 05 51Transfers to Regional Average availability of District
Mechanical Workshops Local Gov't and Zonal road

equipment kept at 70%.

Total 0 0 4,601,417
GoU Development 0 0 4,601,417
External Financing 0 0 0
04 05 72Government Buildings and Workshop yards at Mbarara
Administrative and Gulu Regional Mechanical
Infrastructure Workshops paved.

Perimeter wall fence at
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Vote: 016 Ministry of Works and Transport

Vote Function: 04 05 Mechanical Engineering Services

Project 1405 Rehabilitation of Regional Mechanical Workshops
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and

UShs Th. d
 Lhousan Location) (Quantity and Location) Location)

Bugembe Regional Mechanical
W/shop refurbished.

Total 0 0 1,200,000
GoU Development 0 1,200,000
External Financing 0 0
04 05 75Purchase of Motor 1 No. D/C P/up field
Vehicles and Other supervision vehicle procured.
Transport Equipment
Total 0 0 150,000
GoU Development 150,000
External Financing 0
04 05 76Purchase of Office and 4 No. laptops, 4 desktops, 2
ICT Equipment, sets of printer cartridges and 4
including Software sets of antivirus software
procured.
Total 0 0 25,000
GoU Development 25,000
External Financing 0 0
04 05 78Purchase of Office and Office furniture including 4 No.
Residential Furniture and office chairs, 4 No. tables, 4
Fittings filing cabinets procured.
Total 0 0 15,000
GoU Development 0 15,000
External Financing 0
GRAND TOTAL 0 0 8,200,000
GoU Development 0 8,200,000
External Financing 0
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Vote: 016 Ministry of Works and Transport

Vote Function: 0449 Policy,Planning and Support Services

Vote Function Profile

Responsible Officer:

Services:

US/FA & Com Policy & Planning

- Carry out prudent financial management, provide support services to the Sector
and promote proper human resource management. It ensures proper management
of procurement and disposal of public assets. It is responsible for the management
of information technology and library services and equipment.

- Carry out strategic planning, coordination and monitoring of Works and
Transport Sector;

- Coordinate and monitor the implementation of strategic plans, budget and
policies for the Sector

-Coordinate the preperations for Joint Transport Sector review

-Monitor ROM implementation

- Anchor Transport and Works strategies and plans into other National plans e.g
PEAP, PMA;

- Coordinate the preparation of Sector policy documents (for the State of the
Nation Address, Budget speech, NRM Manifesto), annual Sector budget and the
Sector Budget Framework Paper.

- Conduct and coordinate research on selected issues in the Sector;

- Assess contribution of the Sector to National economy, and

- Develop and maintain National Database for Works and Transport.

Vote Function Projects and Programmes:

Project or Programme Name

Recurrent Programmes

Responsible Officer

01 Headquarters Under Secretary/F&A and Comm Policy and Planning
09 Policy and Planning Commisioner Policy and Planning
10 Internal Audit Senior Internal Auditor

Development Projects

1105 Strengthening Sector Coord, Planning & ICT Assist. Commissioner - Works and Transport Planning

Programme 01 Headquarters

Programme Profile

Responsible Officer:

Under Secretary/F&A and Comm Policy and Planning

Objectives: To provide support services and tools as well as coordinate Policy formulation,

Strategic Planning conducted,

Promoting proper human resource management and capacity building programmes.

Outputs: Prudent financial management carried out, support services provided to the sector and proper
human resource management promoted. Strategic planning, coordination and monitoring of
Works and Transport sector carried out

Workplan Outputs

for 2015/16 and 2016/17

Project, Programme
Vote Function Output
UShs Thousand
04 49 02Ministry Support Services

and Communication
strategy implimented.

2015/16 2016/17
Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Location) (Quantity and Location) Location)
Management, support tools and -Staff salaries paid Management, support tools and
Financial Services rendered. Financial Services rendered.
-Staff welfare managed
Human Resources Managed. Human Resources Managed.
-Staff training conducted
Ministry magazine, Ministry magazine,
documentary Manifesto -Staff recruited and deployed documentary Manifesto
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Vote Function: 0449 Policy,Planning and Support Services

Programme 01 Headquarters

Project, Programme 2015/16

Vote Function Output Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec
UShs Thousand | 'y | - tiom) (Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

suppliment done.
-IPPS and IFMS operational
costs paid

-Stationery, photocopying and
binding services procured

-Utility bills paid

-Quarterly Performance Review
meetings held

-Bills for Media houses paid

-Evaluate and award bids of
service a consultant to develop
a documentary, magazine and
run talk shows

Total 5,304,380 3,142,984
Wage Recurrent 720,117 360,038
Non Wage Recurrent 4,584,264 2,782,946

0449 03Ministerial and Top
Management Services

Logistical support provided -Spare parts for ICT equipment
procured
International meetings facilitated

-Staff Salaries and emoluments
Public Relations maintained paid
-Adverts placed in the daily
News papers

Total 733,000 190,459
Wage Recurrent 25,000 11,481
Non Wage Recurrent 708,000 178,978

0449 06Monitoring and Capacity
Building Support

5 No. staff sponsored on long
term
training

-4No. Staff sponsored for Dev
Info traing in India.
(performance enhancement
training courses)

5Sno. Of staff trained in short
term courses -17No. Staff Recruited and
deployed.

55 no. Recruited and deployed.
Staff inducted -support supervision to ministry
upcountry stations undertaken
4Workshops, seminars and

refresher courses conducted

6 tailor made group training
courses conducted

1 no tailor made course for
Local Government staff
conducted

10 no. staff sponsored for
performance enhancement in
short training courses

support supervision to ministry
upcountry stations undertaken

Total 941,000 281,890

Wage Recurrent 0 0

Non Wage Recurrent 941,000 281,890

suppliment prepared.

Staff sensitized on procurement
and procurement procedures

8,610,282
504,035
8,106,247

Logistical support provided
International meetings facilitated
Public Relations maintained

Ministers' ICT equipment
serviced and well maintained

598,000
140,000
458,000

3No. Staff sponsored on long
term
training

8no. Of staff trained in short
term courses

65n0. Recruited and deployed.
Staff inducted

4no. Workshops, seminars and
refresher courses conducted

Ino. Annual General Staff
Meeting

8no. Tailor made group training
courses conducted

1 no tailor made course for
Local Government staff
conducted

10 no. staff sponsored for
performance enhancement in
short training courses

support supervision to ministry
upcountry stations undertaken

Staff performance management
monitored

1,100,000
0
1,100,000
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Vote Function:

Programme 01 Headquarters

0449 Policy,Planning and Support Services

Project, Programme
Vote Function Output

UShs Th d
s Hhousan Location)

0449 99Arrears

Total
Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

2015/16

Approved Budget, Planned
Outputs (Quantity and

6,978,380
745,117
6,233,264

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

3,615,333
371,519
3,243,814

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

314,793
0
314,793

10,623,075
644,035
9,979,040
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Vote: 016 Ministry of Works and Transport

Vote Function:

0449 Policy,Planning and Support Services

Programme 09 Policy and Planning

Programme Profile
Responsible Officer:

Objectives:

Commisioner Policy and Planning

a)Coordinate sector plans and policies;
b)[Monitor and evaluate implementation of the ministry’s policies, plans and projects; and
c)Provide technical support to various departments during planning, projects and policy

formulation process.

d) Formulation of the Sector Budget Framework Paper and Ministerial Policy Statement

Outputs:
analyzed;

a)Strategic policy options to guide the ministry programmes and projects coordinated and

b)Key policy issues that need policy changes identified and the Ministry advised;
c)Liaising with other government ministries in developing and analyzing cross-sectoral
policies and issues for guidance in the ministry;
d)Coordinating the preparation of the major policy statements namely: Medium Term
Expenditure Framework and Ministerial Budget Policy statement;

e)Monitoring and evaluating the implementation and carrying out regulatory impact
assessment of major policies in the ministry;
f)Strategic planning of the sector carried out;

g)Works and Transport sub-sector performance monitored;

h)Monitoring projects and programmes carried out by public corporations; and
i)Data on all modes of transport collected, processed, analyzed, interpreted, stored and
disseminated for strategic planning.

Workplan Outputs for 2015/16 and 2016/17

Project, Programme
Vote Function Output

UShs Th d .
s Hhousan Location)

2015/16

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

0449 01Policy, Laws,
guidelines,plans and
strategies

Wage Recurrent

Non Wage Recurrent

04 49 05Strengthening Sector

4Nos. Of Policies, Plans and
Strategies reviewed and
formulated.

Ministerial Budget Policy
Statement produced.

Budget Framework Paper
produced.

Sector Quarterly performance
reports produced.

Joint Transport Sector Review
meetings/workshop coordinated.

Sector Development Plan
prepared

Documentary about potential
areas for investment in the
Works and Transport Sector

Coordination, Planning &

ICT

Total 581,919
351,919
230,000
Total 0

Activity Plan for the Preparation
of the IWT master plan
prepared.

Procurement of printing services
and Hotel services for
preparation of the BFP FY
2016/17 ongoing.

BFP consultations with
MoFPED ongoing.

Q1 FY 2015/16 performance
report prepared and submitted
to OPM and MoFPED

Guidelines for preparation of
Sector Development Plan
received from NPA and are
being reviewed

193,378
97,495
95,883

Policy implementation
monitored (Axle load,
Construction, Force Account,
Road Safety, Labor Based
technology & Cost, Non-
Motorized Transport Policy)

Preparations and completion of
policies and programmes
coordinated. (Establishment of
MATA, NRSA, UCICO bill,
NTPS, Rural Transport policy,
Revival of Uganda Airlines,
Road & Access to roads Act)

Ministerial Budget Policy
Statement produced.

Budget Framework Paper
produced.

Sector Quarterly performance
reports produced.

420,000
300,000
120,000

Quarterly JTSR Action Matrix
Reviewed.

SWG Coordinated.
130,000
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Vote Function:

0449 Policy,Planning and Support Services

Programme 09 Policy and Planning

Project, Programme

Vote Function Output

2015/16 2016/17

Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand . A q q
Location) (Quantity and Location) Location)

Wage Recurrent 0 0 0
Non Wage Recurrent 130,000
GRAND TOTAL 581,919 193,378 550,000
Wage Recurrent 351,919 97,495 300,000
Non Wage Recurrent 230,000 95,883 250,000

Programme 10 Internal Audit

Programme Profile

Responsible Officer:

Objectives:

Outputs:

Senior Internal Auditor

Internal Audit function is an independent appraisal function established for the review of the
internal control systems. It objectively examines evaluates and reports on the adequacy of
internal control as a contribution to the proper, economic and effective use of resources.

Payroll review, management letters issued, inspections, final accounts review and reports
made. Project audits, adhoc assignments undertaken, advisory role and value for money
audits undertaken

Workplan Outputs for 2015/16 and 2016/17

Project, Programme

Vote Function Output

2015/16 2016/17

Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

UShs Thousand

Outputs (Quantity and

Location)

Outputs by End Dec
(Quantity and Location)

Outputs (Quantity and
Location)

0449 02Ministry Support Services
and Communication
strategy implimented.

Total
Wage Recurrent

Non Wage Recurrent

GRAND TOTAL
Wage Recurrent

Non Wage Recurrent

Ministry Payroll reviewed and
Payroll Report produced;

Four Management letters issued.

Three Regional Workshops
inspected and Report produced.

All projects audited and reports
made.

Adhoc assignment undertaken

Advisory role done.

269,965
55,965
214,000

269,965
55,965
214,000

Ministry Payroll reviewed and
Payroll Report produced;

1No. Management letters issued.

3 No. Regional Workshops
inspected and Report produced.

All projects audited and reports
made.

Adhoc assignment undertaken

Advisory role done.

78,711

78,711

78,711

78,711

Ministry Payroll reviewed and
Payroll Report produced;

Four Management letters issued.

Three Regional Workshops
inspected and Report produced.

All projects audited and reports
made.

Adhoc assignment undertaken

Advisory role done.

225,965
55,965
170,000

225,965
55,965
170,000
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Vote: 016 Ministry of Works and Transport

Vote Function:

0449 Policy,Planning and Support Services

Project 1105 Strengthening Sector Coord, Planning & ICT

Project Profile

Responsible Officer:

Assist. Commissioner - Works and Transport Planning

i.To enhance Sector coordination, planning and ICT Infrastructure of the Ministry.

ii.To Set up and maintain a Transport Sector Information Management System.

iii.[To build capacity of staff in line with Ministry’s new mandate of policy formulation,
strategic planning, monitoring and evaluation.

telephones) procured and maintained.
ii. Sector Resource Centre set up and maintained.
iii. Transport surveys and evaluation studies for sector projects, policies and programmes

1. ICT infrastructure (LAN/ WAN, internet/intranet, Severs, computers, printers and

iv. Transport Sector Data Management System setup and rolled out to Ministry Departments

V. Training and capacity building of Ministry staff undertaken

Objectives:
Outputs:
conducted
and Agencies.
Start Date:

7/1/2015

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme

Vote Function Output

UShs Thousand

0449 01Policy, Laws,
guidelines,plans and
strategies

Approved Budget, Planned @ Expenditure and Prel.

Outputs (Quantity and

Location)

Total

GoU Development

External Financing

0449 04T ransport Data Collection

Analysis and Storage

Ministry Strategic Plan for FY
2016/2017 - 2020/2021
prepared

Intermodal Transport Strategy
developed

2Nos. Policy Impact assessment
undertaken

320,000
320,000
0

Transport Sector Data
Management System operational

8Nos Transport Surveys
conducted

Data on Transport Sector
Indicators collected, analysed
and TSDMS Updated

Annual Sector Performance
Report prepared

Annual Sector Statistical
Bulletin prepared

Outputs by End Dec
(Quantity and Location)
Terms of reference for review

and evaluation of MoWT
Strategic Plan finalized

Drafting of ToRs for Intermodal
Transport Strategy ongoing.

54,676
54,676

Travel Time Survey within
Greater Kampala Metropolitan
Area (GKMA) conducted.

Travel Time Survey for
National Roads conducted.

Quarterly Data on Transport
Sector Indicators collected,
analyzed and TSDMS Updated

Annual Sector Performance
Report for FY 2014/15 prepared

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Ministry Strategic Plan for FY
2016/2017 - 2020/2021
prepared

Inland Water Transport Master
Plan prepared

2Nos. Policy Impact assessment
undertaken

National Transport survey
conducted
287,575
287,575
0

Transport Sector Data
Management System operational

8Nos Transport Surveys
conducted

Data on Transport Sector
Indicators collected, analysed
and TSDMS Updated

Annual Transport Sector
Performance Report prepared

Annual Transport Sector
Statistical Abstract prepared

Support to UTSInfo

Statistical support to MDAs
Licences for WinSvr 2012 R2,
ExchgStd 2013 and SharePoint
2013 for creating emails for 150

staff procured

One storage server and software

6/30/2020
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Vote Function:

0449 Policy,Planning and Support Services

Project 1105 Strengthening Sector Coord, Planning & ICT

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)
Total 850,000
GoU Development 850,000
External Financing 0

0449 05Strengthening Sector
Coordination, Planning &
ICT

Total
GoU Development

External Financing

0449 06Monitoring and Capacity

11th Annual Joint Transport
Sector Review Coordinated and
held.

Mid-term Review of the 12th
JTSR coordinated and held.

JTSR suppliment, documentary
and talkshowes done

6 Sector Working Group
(SWG) meetings coordinated
and held

4 MDAs meetings to review
implementation progress of the
Action Plan Matrix coordinated
and held.

570,000
570,000
0

M& E Frameworks for NMT,

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

228,009
228,009
0

11th Annual Joint Transport
Sector Review Coordinated and
held.

2No. Sector Working Group
(SWG) meetings coordinated
and held

2No. MDAs meetings to review
implementation progress of the
Action Plan Matrix coordinated
and held.

164,709
164,709
0

Final Report for the M&E

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

procured
Maintenance and optimization

of LAN/WAN/WLAN
procured.

Ministry Web portal Maintained

922,000
922,000
0

12th Annual Joint Transport
Sector Review Coordinated and
held.

Mid-term Review of the 12th
JTSR coordinated and held.

JTSR supplement, documentary
and talkshows done

6 Sector Working Group
(SWG) meetings coordinated
and held

4 MDAs meetings to review
implementation progress of the
Action Plan Matrix coordinated
and held.

Ministerial Budget Policy
Statement produced.

Budget Framework Paper
produced.

Sector Quarterly performance
reports produced.

690,000
690,000
0

Condition of National Roads

Building Support Rural Transport Policy and Framework for Rural Transport network monitored.
National Transport Policy Policy submitted
developed Budget Performance/
Draft Contract for development Implementation Monitored
Condition of National Roads of M& E Framework of the
network monitored. NMT Policy is before PS for
signature.
Budget Performance/
Implementation Monitored Report for FY 2014/15 budget
performance was finalized.
4Nos training workshops
conducted (Strategic Planning,
Procurement, Budgeting and
M&E)
Total 250,000 75,656 100,425
GoU Development 250,000 75,656 100,425
External Financing 0 0 0
GRAND TOTAL 1,990,000 523,050 2,000,000
GoU Development 1,990,000 523,050 2,000,000
External Financing 0 0 0
Table V3.2: Past and Medum Term Key Vote Output Indicators*
2015/16 MTEF Projections
UVnto Eiunction Kov L utnut A zad Dal
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O IO I Ty T 2014/15 n}@uvcu RTTCASTS
Indicators and Costs: Outturn Plan  Prel. Actual 2016/17 2017/18 2018/19

Vote: 016 Ministry of Works and Transport
Vote Function:0401 Transport Regulation

Amended Traffic and Road safety N/A N/A No info Drafting Traffic and
Act, 1998 CAP 361 Principles for ~ Road safety
Amendment Act

of TRSA operationalised
submitted to

Cabinet
No. of Road Safety Awareness N/A 4 2 4 6 6
Campaigns conducted
% of Public Service Vehicles N/A 20,000 7719 12000 15000 20000
processed
% of aerodromes maintained N/A 100 100 100 100 100
(Routine)
Number of BASAs processed N/A 3 8 3 5 6
Vote Function Cost (UShs bn) 2.700 7.183 4.476 7.820 8.614 9.521
VF Cost Excluding Ext. Fin 2.700 7.183 4.476
Vote Function:0402 Transport Services and Infrastructure
Feasibility studies and engineering N/A N/A No info Detailed
design undertaken Engineering
designs for
GKMA light
rail system
completed.
No of students enrolled in East N/A 30 21 40 40 60
African Civil Aviation Academy
No of students passed out (graduated) N/A 45 8 50 50 60
Km of railway truck rehabilitated N/A 50 10 50 50
Vote Function Cost (UShs bn) 20.841 445.225 46.484 259.340 1,010.418 1,965.436
VF Cost Excluding Ext. Fin 16.230 137.790 37.721 142.790 N/A N/A
Vote Function:0403 Construction Standards and Quality Assurance
No. Of enviromental compliance N/A 30 3 30 45 45
audits conducted
No. of standards compliance audits N/A 30 7 30 45 45
conducted on LGs roads
Vote Function Cost (UShs bn) 11.049 17.369 24.532 14.764 18.042 18.802
VF Cost Excluding Ext. Fin 11.049 17.369 24.532
Vote Function:0404 District, Urban and Community Access Roads
Length of Urban roads resealed. N/A 1.9 0.8 2.8 3 3
No. Km of urban paved roads N/A 45 21 50 50 50
maintained (Periodic)*
No. Km of urban paved roads N/A 510 240 550 550 600
maintained (Routine)*
No. Km of urban unpaved roads N/A 250 145 250 300 350
maintained (Periodic)*
No. Km of urban unpaved roads N/A 2,600 1512 2,600 2,700 2700
maintained (Routine)*
Vote Function Cost (UShs bn) 12.840 19.629 7.246 18.500 27.246 30.000
VF Cost Excluding Ext. Fin 12.840 19.629 7.246
Vote Function:0405 Mechanical Engineering Services
% of Government vehicles inspected N/A 100 90 100 100
against the total Presented
% availability of the planned N/A 95 100 95 95
operating time for MV Kalangala
% availability of Government N/A 80 60 80 90
Protocol Fleet
Vote Function Cost (UShs bn) 11.862 427.449 5.804 85.621 67.379 55.507
VF Cost Excluding Ext. Fin 11.862 18.168 5.804 87.911 N/A N/A
Vote Function:0449 Policy,Planning and Support Services
Vote Function Cost (UShs bn) 9.159 11.170 6.336 13.084 13.918 15.713
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2015/16 MTEF Projections
Vote Function Key Output 2014/15 Approved Releases
Indicators and Costs: O atnEn Plan  Prel. Actual 2016/17 2017/18 2018/19
VF Cost Excluding Ext. Fin 9.159 11.170 6.336
Cost of Vote Services (UShs Bn) 68.451 928.024 94.877 399.129 1,145.616 2,094.981
Vote Cost Excluding Ext Fin. 63.840 211.309 86.115 399.129 N/A N/A

*  Excluding Taxes and Arrears

Medium Term Plans

90% of cargo Centre complex at Entebbe Airport established; Runway 12/30 and its Associated Taxiways
at Entebbe Airport Rehabilitated; 10% Phase Il works consisting of State House Comptroller's Office Block
at Entebbe completed; Phase 1 and 2 works at Lukaya market executed to completion; Additional Works to
CMW for extra MoWT offices executed.

Rehabilitation works of 139 Km of roads in Kyankwanzi, Buvuma, Rakai, Soroti, Ibanda, Ntungamo,
Moroto, Bugiri, Kumi, Kanungu, Rukungiri, Luwero, Akight Roads and Accesses to Mwiri supervised and
monitored, and performance reports and work certificates prepared.

On going Construction projects: Kaguta (Lira), Agwa (Lira), Okokor (Kumi), Kabuhuna (Kibaale),
Rushaaya (Mitooma), Orom (Kitgum); 14 Bridges in North and North Eastern Uganda funded by IDB:
Olyanai, Abalang, Alipa, Ajeliek, Ojanai, Opot, Aakol, Airogo (Kumi); Balla and Enget(Lira); Kochi and
Nyawa (Moyo) constructed

(i) Measures to improve Efficiency
In order for the Vote to realize the budget allocation efficiency, the following measures were considered:
1) Priority projects listed in the NDP and over roll projects meant to fulfill the NDP objectives.

2) Projects with running contracts to minimize payment of accrued interest due to delayed payment to
contractors and consultants

3) Projects coming to close were given minimum allocations.

4) Consideration was given to fund some of the recommendations from the 11th Joint Transport Sector
Review

Table V3.3: Key Unit Costs of Services Provided and Services Funded (Shs '000)

Unit C.os.t Actual Planned Actual Proposed Costing Assumptions and Reasons for
Description 2014/15 2015/16 2015/16 2016/17 any Changes and Variations from Plan
Vote Function:0403 Construction Standards and Quality Assurance

Rehabilitation and 31,382 30,079 The change in input costs i.e gravel, fuel.

maintenance of
interconnectivity roads
per km

Vote Function:0404 District, Urban and Community Access Roads

Urban Roads
Resealing - (Force
Account)

Rehabilitation and
Supervision of
Karamoja Security
Roads

Districts Roads
rehabilitation in Mbale
(Force Account)

127,906,977

Inflation due the Dollar rate against UGX
and limited gravel in the market.

The cost of the construction materials and
inclusion of VAT on the cost of road
construction increased the unit cost.

The change in input costs i.e gravel, fuel.
Inflation due the Dollar rate against UGX
and limited gravel in the region.

The equipment were recently acquired
hence by next FY the equipment would
have depreciated. Depreciation will lead
to increased fuel consumption and cost
repairs. Also the prices of gravel and
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Unit C.OS.t Actual Planned Actual  Proposed Costing Assumptions and Reasons for
Description 2014/15 2015/16 2015/16 2016/17 any Changes and Variations from Plan
other construction materials will increase
due to inflation.
Districts Roads 30,000,000 30,000,000

rehabilitation in Gulu
(Force Account)

(ii) Vote Investment Plans

The capital expenditure over the medium term will increase tremendously. However, the capital expenditure
will first decline from UGX 556.6bn in FY 2015/16 to UGX 192.9bn in FY 2016/17 representing 48.1% of
the total budget. The decrease is due to the phasing of the projects like the Expansion of Entebbe Airport,
the Physical works for the SGR have not yet commenced and the lack of development partner financing for
the Japanese equipment in the resource envelop. There will rather be an increase to 79.9% of the budget to
capital expenditure in FY 2017/18 and to 88.4% in FY 2018/19.

The vote will only spend 11.4% of its budget on consumption expenditure (UGX 78.9bn) while 32.3% of its
budget will be spent on grants and subsidies mainly to CAA and URC (UGX 129.6).

Table V3.4: Allocations by Class of Output over the Medium Term

(i) Allocation (Shs Bn)
2015/16 2016/17 2017/18 2018/19

(ii) % Vote Budget

Billion Uganda Shillings 2015/16 2016/17 2017/18 2018/19

Consumption Expendture(Outputs Provided) 106.2 46.1 57.4 68.2 11.4% 11.5% 5.0% 3.3%
Grants and Subsidies (Outputs Funded) 265.2 243.2 879.7 1,734.0 28.6% 60.9% 76.8% 82.8%
Investment (Capital Purchases) 556.6 109.9 208.5 292.8 60.0% 27.5% 18.2% 14.0%

Grand Total 928.0 399.1 1,145.6 2,095.0 100.0% 100.0% 100.0% 100.0%

Table V3.5: Major Capital Investments (Outputs of class Capital Purchases over 0.5Billion)

Project, Programme 2015/16 2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

Vote Function Output Approved Budget, Planned

UShs Thousand Outputs (Quantity and Location)

Vote Function: 04 01 Transport Regulation

Project 1096 Support to Computerised Driving Permits

040176 Purchase of Office
and ICT Equipment,
including Software

Data Recovery Centre/Business
Continuation Site completed

50% of Data Recovery Centre
Completed. (Data Cabling,
CCTV Cameras, Air
Conditioners, Furniture etc
installed)

ICT Equipment and Software
for the Data Recovery
Centre/Business Continuation
Site procured System and Software at UCDP
Facility Upgraded

System including Software at
UCDP Facility Upgraded Contract of UCDP System
Upgrade signed and upgrade
Additional Live Capture initiated
Stations for PSV Badges

procured
Total 3,725,000 3,022,250 4,446,000
GoU Development 3,725,000 3,022,250 4,446,000
External Financingt 0 0 0

Vote Function:

Project 0951 East African Trade and Transportation Facilitation

04 02 Transport Services and Infrastructure

040283 Border Post
Reahabilitation/Cons
truction

Construction of OSBP facilities
at Busia, Mutukula and
Mirama Hills completed and
Facilities commissioned

80% of building works for the
Construction of OSBP facilities
at Katuna completed;

Contractor for construction of
exit roads at Malaba, Busia and
Katuna OSBP procured and
civil works completed

DLP works at Malaba, and,
Mirama Hills OSBPs supervised

20% of OSBP works at Katuna
border post completed
(including reclamation works)

88% of OSBP works at Busia
border post completed
(including omitted works)

Contractor for Elegu OSBP
procured and works commenced

Construction of OSBP facilities
at Busia, Katuna and Elegu
completed and Facilities
commissioned

Construction of exit/access
roads at Malaba and Busia
OSBPs completed

Construction of exit/access road
and parking yard for Katuna
OSBP completed.
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Project, Programme
Vote Function Output
UShs Thousand

Total
GoU Development

External Financingt

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Contractor for construction of
OSBP facilities at Elegu border
post procured and 50% of
OSBP works completed.

Contractors payments (VAT
inclusive) approved and
processed

8,000,000
8,000,000
0

Project 1284 Development of new Kampala Port in Bukasa

040271 Acquisition of Land
by Government

Total

GoU Development

External Financingt

040280 Construction/Rehabil
itation of Inland

Water Transport
Infrastructure

Total
GoU Development

External Financingt

Vote Function:

0
0
0
Resettlement action plan for
Bukasa port finalized
Environmental and Social
Impact assessment for the
development of new in land
Port at Bukasa conducted
700,000
700,000
0

Project 0967 General Constrn & Rehab Works

040372 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development
External Financingt

Phase 1 and 2 works at lukaya
market executed to completion.

Additional Works to CMW for
extra MoWT offices executed

960,000
960,000
0

Project 1045 Interconnectivity Project

Expenditures and Outputs by
End Dec
(Quantity and Location)

on 02 November 2015

Evaluation Report for the
Contractor for the exit roads at
Malaba and Busia border posts
completed and drfat contract
submitted to SG for clearance

5,426,075
5,426,075
0

Final report for the
Environmental and

Social Impact assessment for
the development of new in land
Port at

Bukasa prepared

128,988
128,988
0

04 03 Construction Standards and Quality Assurance

Phase 1 and 2 works at lukaya
market works contract ready for
signature but not signed due to
insufficient funding

Additional Works to CMW for
extra MoWT offices scoping
ongoing. To be concluded in Q3

18,490,769
18,490,769
0

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

9,110,000
8,500,000
610,000

Land survey of Bukasa port area
completed

Final Report for Social
Environmental impact
Assessment (SEIA) prepared
and approved by NEMA

Draft Resettlement Action Plan
(RAP) for Bukasa port prepared

1,500,000
1,500,000
0

Master Plan for the
development of Bukasa Port
prepared

Draft Preliminary Engineering
Designs for Bukasa Port
produced

2,000,000
2,000,000
0

Phase 1 and 2 works at lukaya
market executed to completion.

Additional Works to CMW for
extra MoWT offices executed

Kireka Laboratory rehabilitated

1,322,573
1,322,573
0

040373 Roads, Streets and
Highways

Rehabilitation and maintenance
works of 130 Km of roads in
Bulisa, Kyankwanzi, Buhweju,
Dokolo, Hoima, Buvuma,
Rakai, Buyende, Soroti, Ibanda,
Ntungamo, Kasese, Serere,
Busia, Kibale, Ngora, Kumi,
Kapchorwa Moroto, Accesses to
Mwiri supervised and
monitored, and performance
reports and work certificates

28km of roads rehabilitated in
Kamuli, Buyende, Buvuma,
Kyankwanzi, Ntungamo, Serere,
Mayuge, Butaleja, Hoima,
Kibale and Ibanda

Rehabilitation works of 139
Km of roads in Kyankwanzi,
Buvuma, Rakai, Soroti, Ibanda,
Ntungamo, Moroto, Bugiri,
Kumi, Kanungu, Rukungiri,
Luwero, Akight Roads and
Accesses to Mwiri supervised
and monitored, and
performance reports and work
certificates prepared.
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Project, Programme
Vote Function Output
UShs Thousand

Total
GoU Development
External Financingt

Vote Function:

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

prepared.

- Engineering Design of Akright
Roads completed

- Contractor for construction of
Akright Roads procured.

- 3.2km of Akright Roads
constructed

3,763,600
3,763,600
0

Project 0306 Urban Roads Re-sealing

040481 Urban roads
construction and
rehabilitation
(Bitumen standard)

Total
GoU Development

External Financingt

0.6 km of urban roads under
phase 3 at NALI (Kyankwanzi)
tarmacked.

4200 m2 of stone pitched
drainage channels along NALI
Estate roads in Kyankwanzi
constructed.

0.5 km of road in Kabarole
DLG tarmacked.

0.8 km of road in Kapchorwa
TC tarmacked

2,540,000
2,540,000
0

Project 0307 Rehab. Of Districts Roads

040473 Roads, Streets and
Highways

Total
GoU Development

External Financingt

040474 Major Bridges

100 km of District Roads under
Force Account cleared, shaped
and compacted.

50 km of District Roads under
Force Account fully graveled.

50 km of District Roads
rehabilitated.

3,629,000
3,629,000
0

Expenditures and Outputs by
End Dec
(Quantity and Location)

1,423,650
1,423,650
0

04 04 District, Urban and Community Access Roads

Construction of stone pitched
drainage materials in progress -
920m2 completed.

Stone aggregates supply in
progress - 184 tons of 10/14mm
aggregates delivered.

1,026,976
1,026,976
0

35.1km of District Roads under
Force Account fully graveled

25.3km of District Roads under
Force Account in Kapchorwa
bush cleared and spot graveled

54.33km of District Roads
under Force Account cleared,
shaped and compacted.

1,532,250
1,532,250
0

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

- Engineering Design of Akright
Roads and access to Mwiri
Prepared

- 2km of Akright Roads and
access to Mwiri constructed

5,181,000
5,181,000
0

1 km of roads in Bwanda
Convent tarmacked.

1 km of road in Kapchorwa TC
tarmacked

0.8km of road at NALI
(Kyankwanzi) tarmacked.

6200 m2 of stone pitched
drainage channels along
Bwanda Covent roads in
Kalungu DLG.

2400 m2 of stone pitched
drainage channels along NALI
Estate roads in Kyankwanzi
constructed.

2,583,000
2,583,000
0

90 km of District Roads under
Force Account cleared, shaped
and compacted.

50 km of District Roads under
Force Account fully graveled.

50 km of District Roads
rehabilitated.

Emergency road rehabilitation
works -

3,800,000
3,800,000
0

Selected bridges designed and
constructed.

On going Construction projects:
Saaka Phase II, Okokor (Kumi),
Kabuhuna (Kibaale), Kabuceera
(Mitooma), Rushaaya
(Mitooma), Mahoma
(Kabarole), Orom
(Kitgum),Rwamabaale
(Kyankwanzi); 14 Bridges in
North and North Eastern
Uganda funded by IDB:
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Total
GoU Development

External Financingt

Project 1171 U - Growth Support to MELTC

Olyanai, Abalang, Alipa,
Ajeliek, Ojanai, Opot, Aakol,
Airogo (kumi); Balla and
Enget(Lira); Kochi and Nyawa
(Moyo) constructed

New Construction: Ayumo
(Aleptong), Kisaigi (Kibaale)
constructed

Unfunded Priorities:

Bunadasa (Sironko); Karujumba
(kasese);

Amua (Moyo); Bukwali
(Kabarole); Kanyeyite
(Mbarara); Kikasa (Lyantonde);
Kyabahanga (Rukungiri);
Kanyamateke (Kisoro); Nam
Okora (Kitgum); Iraji
(Adjumani); Kibira (Nebbi);

Lake Kyoga ferry.
Stock of Bailey Bridges.
4,600,000
4,600,000
0

040473 Roads, Streets and
Highways

Total
GoU Development

External Financingt

Vote Function:

6km of LCS (c/f 14/15) trial
contracts implemented by
20no.trained LCS firms.
Construct 2kms of LCS Model
road.

1kms of gravel Model road
constructed.

1 no.CAS interventions
undertaken

Outreach support by MELTC to
the 20 No. districts carrying out
LCS Trial contracts undertaken

2,180,000
2,180,000
0

04 05 Mechanical Engineering Services

Project 1321 Earth Moving Equipment Japan

040577 Purchase of
Specialised
Machinery &
Equipment

Total
GoU Development

External Financingt

Assorted road equipment from
Japan procured and distributed
to DLG, Urban Councils and
Zonal centers.
409,281,375
0

409,281,375

Project 1405 Rehabilitation of Regional Mechanical Workshops

1.8 Km of Training road sealed
using different LCS technology
as part of trainees' training.

0.4 Km of Training gravel road
produced using LBT as part of
the training.(30no, trainees
participated in theconstruction
of at least 200m).

384,336
384,336
0

The procurement is in abeyance
pending availability of funds

25km of LCS (c/f from FY
15/16) Trial contracts
implemented by 25 No.trained
LCS firms.

Construct 2kms of LCS Model
road along the Busamaga —
Magada — Bumuluya road,
Lwasso sub-county in Mbale
district

Construct 2kms of gravel Model
road along the Kiruku —
Bunabuka — Bukiyi road,
Bukiyi sub-county in Sironko
district

2 No. CAS Interventions as part
of Community Access

Outreach support by MELTC to
the 36 No. districts to prepare
for the LCS Trial contracts.

2,096,000
2,096,000
0

Counterpart funding for
earthmoving equipment from
Japan made.

72,290,000
72,290,000
0
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Project, Programme 2015/16

Vote Function Output Approved Budget, Planned

Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec

UShs Th d q .
s Hhousan (Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

040572 Government
Buildings and

Administrative
Infrastructure
Total (1} 0
GoU Development 0 0
External Financingt 0 0

(iii) Priority Vote Actions to Improve Sector Performance

Sector performance during the FY will be improved through the following;

Workshop yards at Mbarara and
Gulu Regional Mechanical
Workshops paved.

Perimeter wall fence at
Bugembe Regional Mechanical
W/shop refurbished.

1,200,000
1,200,000
0

1 - Establishment of Uganda Construction Industry Commission (UCICO) to regulate the construction

industry

2 - Operationalization of the Building Control Act through developing the National Building Code and

establishment of the National Building Review Board Committees and Secretariat

3 - Formulation and implementation of new policies and guidelines and review of some existing laws to suit
the existing environment. These include National Transport Policy and Strategy, Inland Water Transport
Policy, Axle Load Control Policy, Traffic and Road Safety Act 1998, National Air Transport Policy,
Guidelines for Environment and Social Impact Assessment for Water and Railway Transport Projects,
Guidelines for implementation on non-motorised transport policy developed, Standards and Guidelines for

Low Cost sealing approach

4- Full implementation of Force Account Scheme through acquisition of additional road equipment to

reduce maintenance backlog and rehabilitation of district and urban roads

5 — Development of Intermodal Transport Strategy to facilitate development of efficient, effective and

sustainable transport system

5 — Railway transport development through design and construction of standard gauge railway network to
reduce over dependency on road network and other associated benefits of a developed railway industry i.e.

maximum load, lower transport costs, safety and environment

6 - Implementation of the mandatory Motor vehicle inspection scheme and strengthening on computerized

deriving permit scheme to ensure improved road safety.
Table V3.6: Vote Actions to Improve Sector Performance

2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions:

MT Strategy:

Sector Outcome 1: Road network in good condition.
Vote Function: 04 03 Construction Standards and Quality Assurance

VF Performance Issue:  Inhibiting environment for private sector development

UCICO established UCICO Bill under internal UCICO established
review to be submitted to the

Building Control Act Cabinet Secretariat. Building Control Act

operationalized operationalized

Vote Function: 04 04 District, Urban and Community Access Roads

VF Performance Issue:  Aged/unpaved roads in most urban councils
0.6 km of urban roads under 1 km of roads in Bwanda

phase 3 at NALI Convent tarmacked.
(Kyankwanzi) tarmacked.

Construction of stone pitched
drainage materials in
progress - 920m2 completed.

Operationalise Building
Control Act.

Enhance Force Account
Scheme and increase annual
resealing target to 18km per
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‘ 2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions:

1 km of road in Kapchorwa
0.5 km of road in Kabarole TC tarmacked

DLG tarmacked.

Stone aggregates supply in
progress - 184 tons of
10/14mm aggregates delivered. 1km of urban roads under
phase 3 at NALI

(Kyankwanzi) tarmacked.

0.8 km of road in Kapchorwa
TC tarmacked

Implementation of Force
Account scheme

Implementation of Force
Account scheme

VF Performance Issue:
District and Urban Council
Engineers in 10 No. districts
trained

Capacity building of district
personnel through trainings
and seminars undertaken.

Sector Outcome 2: Safe and Efficient Construction Works.

Capacity building of district
personnel through trainings
and seminars undertaken.

Vote Function: 04 03 Construction Standards and Quality Assurance

VF Performance Issue:  Collapsing buildings.

Building Code and
Regulations submitted to first
parliamentary council for
updating to prepare final

working documents.

Building Regulations, Codes
and Guidelines Approved and
Disseminated

National Building
Regulations, Codes and
Guidelines Approved and
Disseminated

Building Control Act
operationalized National Building Review
Board (NBRB) inaugurated
and

Secretariat established

MT Strategy:

year

Inability to attract and retain professionals at the local government levels

Capacity building of district
personnel through trainings
and seminars undertaken.

Strengthen the National
construction Industry through
Cross Roads Project

Sector Outcome 3: Safe, efficient and effective transport infrastructure and services.
Vote Function: 04 01 Transport Regulation

VF Performance Issue:

Inland Water Transport
Policy and Strategy prepared.

Finalize the Inland Water
Transport Bill.

Drafting Principle of the
Inland Water Bill submitted to
the Cabinet Secretariat for
review. Maritime Administration
Department established in the

Directorate of Transport.

Maritime Administration
established.

VF Performance Issue:

Axle Load Control Policy
implemented

Axle overloading
Cabinet Memo for the Axle
Load Control Policy being
drafted. Consultations ongoing.

Harmonisisng the TRSA the
Roads At with the EAC
vehicle load control Act.
Axle load control operations
monitored and surveys
carried out

Axle load control operations
monitored and surveys carried
out

VF Performance Issue:  Outdated laws for surface transport (water, rail and road).

Traffic and Road Safety Act Harmonizing the TRSA the
1998 reviewed. Roads At with the EAC
vehicle load control Act.

Drafting Principle of the
Inland Water Bill submitted to
the Cabinet Secretariat for
Drafting Principles for review.
developing the IWT Bill

submitted to cabinet.

Axle load control operations
monitored and surveys carried
out

Committee appointed to
review the draft of the
Drafting principles on the
revised Traffic and Road
Safety Act.

Draft Bill for establishment
of National Road Safety
Authority finalized and
submitted to Cabinet
Secretariat Cabinet Memorandum for the
establishment of National
Road Safety Authority

approved by the Ministry TMT
Vote Function: 04 02 Transport Services and Infrastructure
VF Performance Issue:  Dilapidated railway network.

Construction of railway ICD
at Mukono completed.

Construction of railway ICD
at Mukono railway station

70% of land acquistion of the
Eastern route of the SGR

Lack of harmonised and outdated legal framework for surface transport (water, rail and road)

Enact the updated Traffic and
Road Safety Act and the
Inland Water Transport Act

An Act to establish the

National Road Safety
Authority prepared

Implement axle load control
policy

Establish National Road
Safety Authority

SGR Eastern route completed
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‘ 2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions: MT Strategy:
completed and facility handed completed

Preliminary Engineering over for operations

Designs for Kampala-Kigali 5% of the SGR Eastern route

and Tororo-Pakwach/Gulu- DLP works for Mukono completed

Nimule standard gauge railway ICD supervised.

railway line completed
VF Performance Issue:  Over congestion in Kampala and other urban areas.

Set up the Transport Activities not undertaken Set up the Transport Finalise land acquisition along
Management Unit. Management Unit. the BRT corridor.

Commence land acquisition
along the BRT corridor.

V4: Proposed Budget Allocations for 2016/17 and the Medium Term

This section sets out the proposed vote budget allocations for 2016/17 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table V4.1: Past Outturns and Medium Term Projections by Vote Function*

2015/16 MTEF Budget Projections

2014/15 Appr. Releases

Outturn  Budget EndDec | 2016/17  2017/18  2018/19
Vote: 016 Ministry of Works and Transport
0401 Transport Regulation 2.700 7.183 4.476 7.820 8.614 9.521
0402 Transport Services and Infrastructure 20.841 445225 46484 | 259340 1,010.418 1,965.436
0403 Construction Standards and Quality Assurance 11.049 17.369 24.532 14.764 18.042 18.802
0404 District, Urban and Community Access Roads 12.840 19.629 7246 18.500 27.246 30.000
0405 Mechanical Engineering Services 11.862  427.449 5.804 85.621 67379  55.507
0449 Policy,Planning and Support Services 9159 11.170 6.336 13.084 13918 15713
Total for Vote: 68.451  928.024  94.877 | 399.129 1,145.616 2,094.981

(i) The Total Budget over the Medium Term

Over the medium term, the vote budget will decrease from UGX 928.024bn to UGX 401.419bn in FY
2016/17 and later increase to UGX 1,145.616 and UGX 2,094.981bn in the FY 2017/18 and FY 2018/19
respectively.

(ii) The major expenditure allocations in the Vote for 2016/17

Transport Services and Infrastructure is the biggest cost center with an overall allocation of UGX 1,056.141
bn followed by DUCAR with an allocation of UGX 18.700bn. In the third position is Mechanical
Engineering Services with an overall allocation of UGX 17.121bn followed by Construction Standards and
Quality Assurance at UGX 15.807bn. The least funded vote functions are Policy, Planning and Support
services and Transport Regulations with an allocation of UGX 9.454bn and UGX 7.565bn respectively.

(iii) The major planned changes in resource allocations within the Vote for 2016/17

Major planned changes in resource allocation in vote 016 are attributed to the Right of way acquisition for
the Standard Gauge Railway and the commencement of Actual construction of the SGR, upgrade and
expansion Entebbe International Airport to accommodate current and future traffic and also promote service
excellence; maintenance of Aircrafts and Buildings and procurement of a Twin Engine for the EACAA to
ensure that students graduate in time and the cost of training from Entebbe Airport is reduced and support
to the development of ports on Lake Victoria to open the Southern route in order to link water to railway
transport to enhance multimodal transport.

There is a major reduction in resource allocation in the output of Purchase of Specialized Machinery &
Equipment. This is attributed to the lack of counterpart funding for the Japanese Road Equipment.
However, the funds will be accessed when GoU provides the 15% counterpart funding.
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Table V4.2: Key Changes in Vote Resource Allocation

Changes in Budget Allocations and Outputs Justification for proposed Changes

in 2016/17 from 2015/16 Planned Levels: in Expenditure and Outputs

Vote Function:0401 Transport Services and Infrastructure

Output: 0402 01 Policies, laws, guidelines, plans and strategies

UShs Bn: -1.740 Support to EACAA and improvement in Air Transport

Funds reallocated to capital expenditure and to EACAA for

maintenance of Aircrafts

Output: 0402 04 Development of Inland Water Transport

‘UShS Bn: -1.900 Development and improvement of road transport
Funds transferred for the rehabilitation and development of

DUCA roads. Water Transport activities to be undertaken

under the Lake Victoria Transport Program

Output: 0402 06 Development of Railways

‘UShs Bn: -49.009 Improvement and development of the Railway network to foster
Transfer output for the Development of the Standard Gauge cross border trade

Railway created and funds transferred to the output

Output: 0402 51 Maintenance of Aircrafts and Buildings (EACAA)

UShs Bn: 3.730 Improvement of the Air Transport Sub-sector

For maintenance of Aircrafts and Buildings and procurement
of'a Twin Engine for the EACAA

Output: 0402 52 Rehabilitation of Upcountry Aerodromes (CAA)

UShs Bn: -140.646 Expansion of the Airport to be undertaken in Phases for a period
Decrease in donor financing for the Expansion of Entebbe of 5 years. Allocatio of funds is based on the work schedule in a
International Airport given FY

Output: 0402 54 Development of Standard Gauge Railway Infrastructure

UShs Bn: 113.500 Improvement and development of the Railway network to foster
Transfer output for the Development of the Standard Gauge cross border trade

Railway created

Output: 0402 73 Roads, Streets and Highways

UShs Bn: -1.000 Physical works for the rehabilitation of Gulu Municipal Council
No Donor financing was earmarked for the Gulu Municipal roads to commence after completion of preliminary activities
Council Roads since preliminary activities are still ongoing.

Output: 0402 80 Construction/Rehabilitation of Inland Water Transport Infrastructure

UShs Bn: 1.300 Enhancing multimodel transport system

Support to the development of ports on Lake Victoria to

open the Southern route

Output: 0402 83 Border Post Reahabilitation/Construction

UShs Bn: 1.110 Improvement of Trade in the region

Construction of OSBP at Katuna and Elegu OSBP

Vote Function:0404 Construction Standards and Quality Assurance

Output: 0403 04 Monitoring and Capacity Building Support

UShs Bn: -2.961 Support to EACAA and improvement in Air Transport
Allocation of funds to capital expenditure and to EACAA for

maintenance of Aircrafts

Output: 0403 72 Government Buildings and Administrative Infrastructure

‘UShs Bn: -1.087 Development and improvement of road infrastructure
Funds transferred for rehabilitation of interconnectivity roads

Output: 0403 73 Roads, Streets and Highways

‘UShs Bn: 1.417 Development and improvement of road infrastructure

Funds for improvement of interconnectivity roads.
Vote Function:0404 Mechanical Engineering Services

Output: 0405 04 Maintenance of district Vehicles and Road equipment and regional workshops
UShs Bn: -2.559 Maintenance of District Road Equipment is a deliverable for the
Funds transferred to the output of Regional Mechanical Regional workshops.

Workshops for the maintenance of District Equipment and
the new zonal equipment. Also for training of operators and
opening up some strategic district roads.

Output: 0405 05 Operation and Maintenance of MV Kalangala Ship and other delegated ferries

UShs Bn: -1.819 Improvement of water transport services
Procurement of the BKK ferry was transferred to UNRA

Output: 0405 51 Transfers to Regional Mechanical Workshops
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Changes in Budget Allocations and Outputs
in 2016/17 from 2015/16 Planned Levels:

Justification for proposed Changes

in Expenditure and Outputs

\UShs Bn: 1.362

Funds for maintenance of District Equipment and the new

zonal equipment by the regional Mechanical Workshops.

Output:

0405 77 Purchase of Specialised Machinery & Equipment

UShs Bn: -337.191
Donor financing was not included in the MTEF for the
project since the 15% counterpart funding has not been

availed.

Vote Function:0402 Policy,Planning and Support Services
Output:

Improvement in the quality of the DUCA Road network by
ensuring continuity in the operation of the road equipment.

Road equipment for the improvement of the DUCA Road network

to be procured when counterpart funding is obtained.

0449 02 Ministry Support Services and Communication strategy implimented.
\UShs Bn: 3.262
Funds for settlement of Pensioners and Gratuity expenses

Funds for settlement of Pensioners and Gratuity expenses

Table V4.3: 2016/17 and 2017/18 Budget Allocations by Item

Million Uganda Shillings

Output Class: Outputs Provided

211101
211102
211103
212101
212102
212201
213001
213002
213003
213004
221001
221002
221003
221004
221005
221006
221007
221008
221009
221010
221011
221012
221014
221016
221017
221020
222001
222002
222003
223001
223004
223005
223006
223007
223901
224001
224004
224005
225001
225002
225003

General Staff Salaries

Contract Staff Salaries (Incl. Casuals, Temp
Allowances

Social Security Contributions

Pension for General Civil Service

Social Security Contributions

Medical expenses (To employees)
Incapacity, death benefits and funeral expen
Retrenchment costs

Gratuity Expenses

Advertising and Public Relations
Workshops and Seminars

Staff Training

Recruitment Expenses

Hire of Venue (chairs, projector, etc)
Commissions and related charges

Books, Periodicals & Newspapers
Computer supplies and Information Technol
Welfare and Entertainment

Special Meals and Drinks

Printing, Stationery, Photocopying and Bind
Small Office Equipment

Bank Charges and other Bank related costs
IFMS Recurrent costs

Subscriptions

IPPS Recurrent Costs

Telecommunications

Postage and Courier

Information and communications technolog
Property Expenses

Guard and Security services

Electricity

Water

Other Utilities- (fuel, gas, firewood, charcoa
Rent — (Produced Assets) to other govt. unit
Medical and Agricultural supplies

Cleaning and Sanitation

Uniforms, Beddings and Protective Gear
Consultancy Services- Short term
Consultancy Services- Long-term

Taxes on (Professional) Services

2015/16 Approved Budget

GoU

52,920.4
6,774.7
7,541.7
3,245.1

402.6
316.7
12.0
58.2
292.1
0.0
1,869.6
524.9
1,272.8
760.5
36.6
171.0
20.0
146.8
480.2
116.3
46.9
1,988.2
194.8
2.0
86.8
63.9
85.0
161.0
14.0
299.4
5.0
465.0
235.0
2222
4.0
24.0
150.0
88.0
0.0
9,854.6
3,731.1
0.0

Ext. Fin

53,258.8
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

53,258.8
0.0

Total

106,179.2
6,774.7
7,541.7
3,245.1

402.6
316.7
12.0
58.2
292.1
0.0
1,869.6
524.9
1,272.8
760.5
36.6
171.0
20.0
146.8
480.2
116.3
46.9
1,988.2
194.8
2.0
86.8
63.9
85.0
161.0
14.0
299.4
5.0
465.0
235.0
2222
4.0
24.0
150.0
88.0
0.0
9,854.6
56,989.9
0.0

2016/17 Draft Estimates

GoU

42,348.5
6,252.6
4,036.8
2,149.0

363.4
3,841.5
0.0
85.0
500.4
90.0
1,669.4
536.6
1,204.6
1,529.6
30.0
134.4
0.0
41.2
450.3
74.7
104.0
1,661.1
128.6
2.0
70.0
86.0
76.0
202.9
9.0
49.0
5.0
409.6
272.8
232.7
0.0

0.0

0.0
66.0
20.0
5,885.4
1,865.5
20.0

Ext. Fin

3,710.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0
0.0

3,710.0
0.0

Total

46,058.5
6,252.6
4,036.8
2,149.0

363.4
3,841.5
0.0
85.0
500.4
90.0
1,669.4
536.6
1,204.6
1,529.6
30.0
134.4
0.0
41.2
450.3
74.7
104.0
1,661.1
128.6
2.0
70.0
86.0
76.0
202.9
9.0
49.0
5.0
409.6
272.8
232.7
0.0

0.0

0.0
66.0
20.0
5,885.4
5,575.5
20.0
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2015/16 Approved Budget

2016/17 Draft Estimates

Million Uganda Shillings GoU Ext. Fin Total GoU  Ext. Fin Total
226001 Insurances 30.0 0.0 30.0 0.0 0.0 0.0
227001 Travel inland 1,882.1 0.0 1,882.1 2,237.6 0.0 2,237.6
227002 Travel abroad 883.8 0.0 883.8 964.9 0.0 964.9
227003 Carriage, Haulage, Freight and transport hir 125.0 0.0 125.0 105.0 0.0 105.0
227004 Fuel, Lubricants and Oils 2,514.9 0.0 2,5149  2,369.9 0.0 2,369.9
228001 Maintenance - Civil 176.0 0.0 176.0 173.0 0.0 173.0
228002 Maintenance - Vehicles 1,066.4 0.0 1,066.4 1,148.3 0.0 1,148.3
228003 Maintenance — Machinery, Equipment & Fu 4225 0.0 422.5 571.4 0.0 571.4
228004 Maintenance — Other 3,949.0 0.0 3,949.0 600.0 0.0 600.0
273102 Incapacity, death benefits and funeral expen 108.0 0.0 108.0 234 0.0 23.4
Output Class: Outputs Funded 12,327.5 252,875.8 265,203.3 130,939.4 112,229.5 243,169.0
252001 Subsidies to private enterprises 158.0 0.0 158.0 178.0 0.0 178.0
262101 Contributions to International Organisations 15.0 0.0 15.0 30.0 0.0 30.0
263104 Transfers to other govt. Units (Current) 0.0 0.0 0.0 4,601.4 0.0 4,601.4
263106 Other Current grants (Current) 3,239.5 0.0 3,239.5 0.0 0.0 0.0
263204 Transfers to other govt. Units (Capital) 8,870.0 252,875.8 261,745.8 126,100.0 112,229.5 238,329.5
264101 Contributions to Autonomous Institutions 20.0 0.0 20.0 0.0 0.0 0.0
264201 Contributions to Autonomous Institutions 0.0 0.0 0.0 30.0 0.0 30.0
291001 Transfers to Government Institutions 25.0 0.0 25.0 0.0 0.0 0.0
Output Class: Capital Purchases 146,060.6 410,581.4 556,641.9 111,581.6 610.0 112,191.6
281501 Environment Impact Assessment for Capital 720.0 0.0 720.0 400.0 0.0 400.0
281503 Engineering and Design Studies & Plans for 0.0 0.0 0.0 2,000.0 0.0 2,000.0
281504 Monitoring, Supervision & Appraisal of cap 900.0 0.0 900.0 100.0 0.0 100.0
311101 Land 110,130.0 0.0 110,130.0 1,000.0 0.0 1,000.0
312101 Non-Residential Buildings 3,033.0 0.0 3,033.0 1,322.6 0.0 1,322.6
312103 Roads and Bridges. 15,982.6 0.0 15,982.6 18,560.0 0.0 18,560.0
312104 Other Structures 8,390.0 1,300.0 9,690.0  9,700.0 610.0 10,310.0
312201 Transport Equipment 1,786.0 0.0 1,786.0 750.0 0.0 750.0
312202 Machinery and Equipment 4,349.9 409,281.4 413,631.3 75,4442 0.0 75,444.2
312203 Furniture & Fixtures 289.0 0.0 289.0 15.0 0.0 15.0
312204 Taxes on Machinery, Furniture & Vehicles 0.0 0.0 0.0 2,289.8 0.0 2,289.8
314101 Petroleum Products 480.0 0.0 480.0 0.0 0.0 0.0
Output Class: Arrears 0.0 0.0 0.0 314.8 0.0 314.8
321608 Pension arrears (Budgeting) 0.0 0.0 0.0 314.8 0.0 314.8
Grand Total: 211,308.5 716,715.9 928,024.4 285,184.3 116,549.5 401,733.8
Total Excluding Taxes and Arrears 211,308.5 716,715.9 928,024.4 282,579.6 116,549.5 399,129.2

V5: Vote Cross-Cutting Policy and Other Budgetary Issues

This section discusses how the vote's plans will address and respond to the cross-cutting policy, issues of
gender and equity; HIV/AIDS; and the Environment, and other budgetary issues such as Arrears and NTR..

(i) Cross-cutting Policy Issues
(a) Gender and Equity

Objective: To promote Gender Equality through Sector Activities

Issue of Concern : Inadequate involvement of women in decision making in the transport Sector

Proposed Intervensions

Gender mainstreaming in the perspective plans, policies and programmes in the Transport Sector

Budget Allocations UGX billion 0.025

Performance Indicators ~ No. of awareness campaigns held

Objective: To help find the best strategies and solutions to address the different transport needs between
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men and women in communities

Issue of Concern : Inadequate strategies to address the different transport needs between men and
women in communities

Proposed Intervensions

Gender mainstreaming in the perspective plans, policies and programmes in the Transport Sector

Budget Allocations UGX billion 0.025

Performance Indicators  No. of sensitizations held

(b) HIV/AIDS

Objective: Promote behavior change among Sector workers and population to reduce the risk of new
infections

Issue of Concern : Rampant unsafe sexual and risky behavours among the Most at Risk Persons
Proposed Intervensions

Behavial change promotions and sustainable communication

Budget Allocations UGX billion 0.02

Performance Indicators  No. of HIV interventions on ongoing projects

Objective: To mitigate the factors that increase the vulnerability of the sector workers and population to
HIV infection

Issue of Concern : Unsafe leaving environment conducive to HIV spread

Proposed Intervensions
Creation a prevention supportive workplace environment

Budget Allocations UGX billion 0.022

Performance Indicators 1 No. VCT among sector workers and population held

Objective: To provide high quality effective and sustainable HIV prevention services to Sector workers
and population

Issue of Concern : Inadequate access to and utilization of HIV prevention services by Transport
sector worker

Proposed Intervensions

Promotion of service provision, linkages and referrals
Budget Allocations UGX billion 0.015

Performance Indicators ~ No. of service provisions availed.

(¢) Environment

Objective: To ensure that project activities under consideration are environmentally sound and sustainable

Issue of Concern : All infrastructure development activities have negative impact on the environment
baseline conditions

Proposed Intervensions

Development of and supervision of Environment management plans for all ongoing projects

Budget Allocations UGX billion 0.05
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Performance Indicators 1 No. Environment management plans developed/ supervision
reports produced.

Objective: To ensure protection, restoration and enhancement of environment parameters

Issue of Concern : All infrastructure development activities have negative impact on the environment
baseline conditions

Proposed Intervensions

Compliance monitoring and enforcement of the mitigation measures proposed
Budget Allocations UGX billion 0.03

Performance Indicators 1 No. of compliance reports produced

Objective: To facilitate decision making based on the understanding environment consequences of
proposed projects and activities

Issue of Concern : All infrastructure development activities have negative impact on the environment
baseline conditions
Proposed Intervensions

Environment screening as well as environment impact assessment carried out to determine the
mitigation measures

Budget Allocations UGX billion 0.02

Performance Indicators 1 No. screening/EIA study per activity carried out.

(ii) Non Tax Revenue Collections

N/A
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V1: Vote Overview

(i) Vote Mission Statement

To develop and maintain a national roads network that is responsive to the economic development

needs of Uganda, to the safety of all road users and to the environmental sustainability of the national

roads corridors.

(ii) Summary of Past Performance and Medium Term Budget Allocations
Table V1.1: Overview of Vote Expenditures (UShs Billion)

2015/16 MTEF Budget Projections
2014/1S Approved Rel. by

(i) Excluding Arrears, Taxes |  Outturn Budget End Dec 2016/17 2017/18 2018/19
Wage 17.900 18.429 12.621 52.921 52.921 55.568
LSRRI e Wi 18.223 18.229 16.574 27.971 27.971 30.768
GoU 1,197.595 ' 1,299.761 513.901 | 1,203.294 1,284.321 1,476.969

Development .
Ext. Fin 0.000 465.930 201.011 | 1,268.906 1,856.439 1,720.335
GoU Total| 1,233.719  1,336.420 543.096 | 1,284.186 1,365.213 1,563.304
“otal GoU + Ext Fin (MTEF) 1,233.719 1,802.350 744.107 | 2,553.092 3,221.652 3,283.640
.. Arrears 0.000 0.000 0.000 0.000 N/A N/A

(i) Arrears

and Taxes Taxes 1.000 9.872 0.000 81.027 N/A N/A
Total Budget| 1,234.719 | 1,812.222 744.107 | 2,634.119 N/A N/A

The chart below shows total funding allocations to the Vote by Vote Function over the medium term:
Chart V1.1: Medium Term Budget Projections by Vote Function (Excluding Taxes, Arrears)
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V2: Vote Performance for FY 2015/16 and Planned Outputs for FY 2016/17

This section describes past vote performance and planned Outputs, in terms of key vote outputs
(i) Past Vote Outputs

Preliminary 2015/16 Performance

Kiryandongo-Karuma-Kamdini (59km) cumulative of 82.50% works complete
Kamdini-Gulu (62km) cumulative of 81% works complete

Pakwach-Nebbi (55km) cumulative of 26% works complete

Ntungamo-Mirama Hills (37km) cumulative of 40% works complete
Mukono-Kayunga-Njeru (93km) cumulative of 13% works complete
Nansana-Busunju (47km) cumulative of 14% works complete

Iganga-kaliro (32km) a cumulative of 26% works complete

Nakalama-Tirinyi-Mbale (102km) a cumulative of 10% works complete
Namunsi-Sironko/Muyembe-Kapchorwa (65km) a cumulative of 6% of works complete.
Fortportal-Kyenjojo (50km) with a cumulative of 0% complete.

Fort Portal Bundibugyo-Lamia (Town roads) (104km)

Moroto-Nakapiripiriti (92km)

Nyakahita-Ibanda-Fortportal (208km)

Kamwenge-Fort Portal (65km) cumulative of 60% of works complete
Gulu-Atiak-Bibia/Nimule (109km)

Atiak-Nimule (35km) cumulative of 70% tilting done

Vurra-Arua-Koboko-Oraba (Town Roads) (92km) cumulative of 0% of works complete.
Mukono — Katosi/Kisoga — Nyenga (74km) ]

Mpigi — Sembabule (Mpigi-Kanoni) (62km) cumulative of 35% of works complete.
Mbarara-Kikagati (62km)

Ntungamo-Mirama Hills (37km) cumulative of 40% of works complete.
Kyenjojo-Hoima-Masindi-Kigumba (135)

Kigumba — Buliima (69km) cumulative of 0% of works complete

Bulima- Kabwoya (66km) cumulative of 1% of works complete.

Nyendo (Villa Maria) — Sembabule (114km)[’]

Ishaka-Kagamba (Including Kashenyi-Mitoma HQs) (35km)

Transport Corridor Route 83% of works complete.

Kiryandongo-Karuma-Kamdini (59km) cumulative of 83% of works complete.
Kamdini-Gulu (62km) cumulative of 81% of the works complete.

Pakwach-Nebbi (55km) cumulative of 26% of works completed.
Mukono-Kayunga-Njeru (93km) cumulative of 13% of works complete.
Nansana-Busunju (47km) cumulative of 14% of works complete.

Iganga-kaliro (32km) cumulative of 45% of works complete.

Nakalama-Tirinyi-Mbale 102km

Namunsi-Sironko/Muyembe-Kapchorwa (65km) cumulative of 6% of works complete.
Fortportal-Kyenjojo (50km) cumulative of 0% of works complete.

Mbarara-Katuna (155km) cumulative of 55% of works complete.

Kampala-Entebbe Expressway (51km) cumulative of 55% of works complete.

Musita — Lumino — Busia/ Majanji (104km) (]

Olwiyo-Gulu-Kitgum road (233km)

Olwiyo — Gulu (71km) cumulative of 10% of works complete.

Gulu — Acholibur (75km) cumulative of 10% of works complete.

Acholibur-Musingo (86km) cumulative of 10% of works complete.
Mubende-Kakumiro-Kagadi (104km) cumulative of 0% of works complete.

Kampala Northern Bypass -Phase 2 (17km) cumulative of 19% of works complete.
Albertine Region (Kabwoya-Kyenjojo) (105km) cumulative of 0% of works complete.
Design Ishaka - Kagamba Road (35km) 82.83% of works complete.

Design and Build of Mubende-Kakumiro-Kagadi Road (104km) 0% of works complete.
Goli - Paidha - Zombo - Warr - Arua (59km) - Feasibility and draft design reports 59 km) cumulative of
25%
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Luwero - Butalangu -Ngoma (83km)-Namboole-namanve-mukon83 km) cumulative of 55% of works
complete.

Lusalira - Kasambya - Nkonge - Sembabule (97km) cumulative of 25% of works complete.

Kanoni -Misingi - Mityana (61km) cumulative of 25% of works complete.

Kumi - Ngora - Serere - Kagwara/ Soroti (75km) cumulative of 0% of works complete.
Mayuge-Mbaale- Nakivumbi-Bugiri-Namayingo-Lugala (90km) cumulative of 0% of works complete.
Kitgum — Kapedo road (km) cumulative of 25%

Procurement is ongoing for the following roads.
Fortportal-Hima (55km) under Tendering

Hima-Katunguru (50km) under Tendering
Ishaka-Rugazi-Katunguru (55km) under Tendering

Kamuli Town Roads (22km) under Bid Evaluation Stage
Masaka Town Roads under Bid Evaluation Stage
Mbale-Nkokonjeru (21) unddBid Evaluation Stage
Mityana-Mubende (89) To be initiated

Kampala-Mukono (17km) To be initiated

Kampala-Entebbe (37km) To be initiated

Masaka — Bukakata (41km) Invitation for Bids
Kapchorwa-Suam (77) Under Procurement
Hoima-Butiaba-Wanseko under Bid Evaluation Stage
Tirinyi-Pallisa-Kumi/Kamonkoli (111km) under Prequalification
Rukungiri-Kihihi Ishaha/Kanungu (79km) under Contract Award
Mbale-Bubulo-Lwakhakha (45) under Contract Award
Soroti-Moroto-Lokitanyala (208km) under Contract Formulation
Hima-Katunguru (50km) under Tendering
Ishaka-Rugazi-Katunguru (55km) under Tendering

Kamuli Town Roads (22km) under Bid Evaluation Stage
Masaka Town Roads under Bid Evaluation Stage
Mbale-Nkokonjeru (21km) under Bid Evaluation Stage
Mityana-Mubende (89km) under To be initiated
Kampala-Mukono (17km) To be initiated

Kampala-Entebbe (37km) To be initiated

Kawemmpe-Kafu (Km 140 to Km 160) To be initiated
Improvement of Tourism Roads ( Kabale Lake Bunyonti,Kisoro - Mgahinga National Park Headquarters,
Kisoro Town Roads) (50km) Initiated.

Nshwerekye —Rushere (11km) under Bid preparation

Kitala —Gerenge (10km) To be initiated

Road Construction Equipment (10km) To be initiated

Bridges program.

Construction of New Nile Bridgeumulative of 19.30% of works complete

Rehabilitation of Nalubaale at Jinja (Phase@P¥grocurement

Construction of Bridges on Wandi - Yumbe road Bridges (Daca, Ure, Eventre, Uzurugo) under DLP
Construction of Birara Bridge under DLP

Construction of Ntungwe bridge Ishasha - Katunguru road and Mitaano on Rukungiri-Kanungu road under
DLP

Construction of Apak Bridge on Lira-Moroto road a cumulative of 78% complete

Strategic Bridges Lot 4 - Karamoja (Lopei, Nalakasi and Kaboong) under procurement

Construction of Kabaale Bridge on Kyankwanzi-Ngoma road cumulative of 60% of works completed.
Reconstruction of Nyamugasani on Kinyamaseke-Kisinga-Kyarumba-Kibirizi road cumulative of 25%
complete.

Reconstruction of Kyanzuki Bridge on Kasese-Kilembe road under DLP
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Reconstruction of Maliba Bridge on Nkenda-Bugoye-Nyakalingijo road-Kasese under 20%
Reconstruction of Ruboni Bridge on access to Mountain Magherita tourist site-Kasese a cumulative of 30%
of works complete.

Reconstruction of Cido Bridge on Nebbi-Goli road cumulative of 30% of works complete

Construction of box culverts and multiple line 900-1500mm armco culverts at Leresi on Leresi(Butaleja)-
Leresi-Budaka road a cumulative of 15% of works complete.

Construction of Nyalit on Kapchorwa-Suam road and Seretiyo Bridge on Muyembe Namalu cumulative of
5% of works complete

Ora Bridge on Okolo-Anyiribu road and Aji on Offaka-Anyiribu road in Arua under procurement

Ndaiga Bridge cumulative of 90% of works complete.

Manafa Bridge under procurement

Achwa (Aswa) Bridge under procurement

Construction of strategic Bridges on the National Network: Cheptui, Chololo, Kibimba, Jure, Alla (anzuu),
AMUA (Moyo DLG), Gazi (Rcamp), Aca (RCamp) under procurement

Supply and commission of a mobile portable scissor bridge for emergency, new

Supply and commission of a mobile portable bailey bridge of 40m span for emergency response, new
Construction of 66 selected Bridges (Phase 1) Lot 1:i. Ora 2,0ra 1, Awa’ Olemika, Kochi, Osu, Odrua: Lot
2-i. Nariamabune, Malaba 2, Malaba 3, Okane, Halukada : Lot 3-i. Maziba (Omukabaare), Kagandi
(Kaku), Kiruruma, Dungulwa, Rwembyo, Kajwenge, Kamira, Nyakambu, under procurement
Construction of 66 selected Bridges (Phase 2)-Waiga, Nabukhaya, Nambola, Metsimeru, Sahana,
Khamisaru, Dunga, Mahoma, Mpanga, Ayugi, Amoro, Adidid, Opio)Odroo, Nabuswa Perepa, Ruzaire,
Mahoma, Kagandi, Mpondwe, Rubongi, Wariki, new

New Ferries & Rehabilitations

Sigulu Islands Ferry ongoing

Bukakata Ferry Rehabilitation ongoing

Lake Bunyonyi Ferry ongoing

Bukungu Ferry Project (New Project expected to be taken over to Ministry of Works)

Completed projects.

Tororo-Mbale (49km)

Mbale-Soroti (103km)

Jinja-Kamuli (58km)

Mukono-Jinja (52km)
Kawempe-Kafu/Kafu-Kiryandongo (208km)
Hoima - Kaiso -Tonya (85km)
Atiak-Moyo-Afoji (104km)
Nyakahita-Kaz8km)

Kazo-Kamwenge (75km)

Gulu-Atiak (74km)

Hoima-Kaiso-Tonya

Mbarara-Kikagati (62km)

Tororo-Mbale (49km)

Mbale-Soroti (103km)

Jinja-Kamuli (58km)

Mukono-Jinja (52km)
Kawempe-Kafu/Kafu-Kiryandongo (208km)

V3: Detailed Planned Outputs for FY 2016/17

2016/17 Planned Outputs

A total of 400 km-equiv. of gravel national roads will be tarmacked during the FY 2016/17. In addition; 250
km-equiv. Of old paved national roads will be reconstructed/ rehabilitated.

Construction works will continue on the following roads:

Atiak — Nimule (35km), 15% completed; cumulative 100%

Kamwenge — Fort Portal (65km), 40% completed, cumulative 100%
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Rushere — Nshwerenkye road (91.1km), 70% completed.

Kampala — Entebbe Expressway (51km), 30% completed, cumulative 90%
Mpigi — Kanoni (65km), 35% completed, cumulative 70%

Mukono — Katosi/Kisoga — Nyenga (74km), 35% completed; cumulative 60%
Mbarara Bypass (lot 1), 40% completed; cumulative 100%

50% of the second carriageway of Mbarara Bypass completed.

Kiryandongo — Karuma — Kamdini (59km) 15% completed; cumulative 100%.

Kamdini — Gulu (62km) 15% completed; cumulative 100%.

Kampala Northern Bypass Phase 2 (17km), 30% completed; cumulative 50%
Acholibur — Kitgum — Musingo (86.4km) 35% completed, cumulative 70%
Olwiyo (Anak) — Gulu (70.3km) 25% completed, cumulative 50%

Gulu — Acholibur (77.7km) 30% completed, cumulative 60%

Ntungamo — Mirama Hills (37km) 20% completed; cumulative 20%.
Upgrading of Luuku — Kalangala (60km); 10% completed.

Pakwach-Nebbi (30km); 40% completed; cumulative 80%.

Kanoni — Sembabule — Villa Maria (110km) 30% completed, cumulative 60%.

Musita — Lumino — Busia/ Majanji (104km) 30% completed, cumulative, 40%
Mukono - Kayunga - Njeru (94km) — 30%, cumulative 60%.

Namunsi — Sironko — Muyembe- Kapchorwa (65km) 45%, cumulative 65%.
Nansana - Busunju (47km) -35%, cumulative 65%.

Iganga - Kaliro (32 km)-30%, cumulative 65%

Nakalama- Tirinyi- Mbale (102 km)-30%cumulative 70%

Kashenyi — Mitooma (11km), 70% of works completed

Karenga — South Sudan border (44km) — constructing a new gravel road
Nakasongola to Ministry of Defence Radar

Nyendo — Villa Maria (38km), 25% completed, cumulative 35%

Masaka — Bukakata (41km) 35% completed, cumulative 35%

Bulima — Kabwoya road (66km) 35% completed; cumulative 50%
Kigumba — Bulima Road (69km): 20% completed;

Mubende — Kakumiro — Kibaale — Kagadi/ Ndaiga (134km) 20% completed
Kabwoya — Kyanjojo (100km) 35% completed

Tirinyi — Pallisa — Kumi/ Pallisa — Kamonkoli (111km) —20% completed
Mbale — Bubulo — Lwakhakha (45km) 25% completed

Rukungiri —Kihihi -Ishasha/Kihihi - Kanungu (78km) 20% completed
Kapchorwa — Suam (77km) —contractor procured and 5% completed
Muyembe — Nakapiripirit (92km) — Contractor procured and 10% completed.
Mbale - Nkokonjeru (21km) - 20% completed.

Ishaka - Rugazi - Katunguru (55km) -25% completed.

Hoima - Butiaba - Wanseko (111km) — 10% completed

Soroti - Katakwi - Moroto — Lokitanyala (208km) — contractor procured and 10% completed

Fort Portal - Kyenjojo (50km) -30% completed.

Kampala — Jinja Expressway (77km) - Public Private Partnership (PPP) project structured and Private

Partner procured and 10% of the works completed.
Kampala - Mukono (20km) -20%.
Mityana - Mubende (89 km)-10%

Soroti - Arapai (10 km), Soroti State Lodge ( 2km) & Ngora Township (2 km)-40%

Kibuye - Entebbe Airport (37 km)-40%

Fort Portal - Hima (55km)- 20%

Hima - Katunguru (58 km)- 20%

Masaka - Nyendo (Town through road) 8km)100%

Kampala Flyover project: Design completed and contractor procured and 10% completed
OPRC Project — Tororo — Mbale — Soroti — Lira — Kamdini (341km) — contractor and consultant procured

and 10% of works completed.
UNRA Headquarters; 40% completed.
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Road designs

Kabwohe - Bwizibwera/ Nsika - Ibanda-Kabujogera-Masyoro-Rwenjaza/Kyambura (85km) - Final design
report and bidding documents

Angatun — Lokapel (47km) — Final design report and bidding documents

Nabumali - Butaleja - Namutumba (90km) - design reports

Bubulo - Bududa circular road (28km) - design reports

Muhanga - Kisiizi -Rwashamaire (50km) — Feasibility and draft design reports

Goli - Paidha - Zombo - Warr - Arua (59km) - Feasibility and draft design reports

Hamurwa - Kerere - Kanungu/ Buleme - Buhoma - Butogota - Hamayanja - Ifasha - Ikumba (149km) -
Feasibility and draft design reports

Ishasha - Katunguru (88km) - Feasibility and draft design reports

Kisoro - Mgahinga Gate (14km) - design reports

Kisoro - Rubuguli - Muko (48km) - Feasibility and draft design reports

Magale - Bumbo - Lwakhakha road (14km) -Feasibility and draft design reports

Karugutu - Ntoroko road (55km)- design reports

Muhoro - Ndaiga road (31km)- Feasibility study report

Kitala — Gerenge (10km)- Design report

Luwero - Butalangu -Ngoma (83km)- design reports

Lusalira - Kasambya - Nkonge - Sembabule (97km) — Design report

Kanoni -Misingi - Mityana (61km) — Design report

Bombo - Ndejje - Kalasa (19km)- draft design.

Kumi - Ngora - Serere - Kagwara/ Soroti (75km)- draft design

Mayuge-Mbaale- Nakivumbi-Bugiri-Namayingo-Lugala (90km)- draft design

Busia - Tororo (24km) - design consultant procured

Kyenjojo (Kahunge) - Nyarukoma- Kigarale - Rwamwanja (34km) - design consultant procured
Rwamwanja - Kiruhura (34km) —draft design

Kitgum — Kapedo road- draft designs

Kagadi — Ndaiga (40km) — Draft design

Masodde-Nkooko-Nalweyo (71km) — Design consultant procured

Buhimba-Kabaale Swamp-Nalweyo-Kikwaya-Kakumiro (100km) — Design consultant procured
Rwenkunye — Apac — Lira — Acholibur road (250km) — 35% of works completed (PREVIOUSLY UNDER
UNFUNDED)

Kibuye — Busega — Mpigi road (33km) project — 40% completion of works. (PREVIOUSLY UNDER
UNFUNDED)

Roads completed with outstanding payments
Kampala — Masaka Phase 2 (51km) (DLP)
Mbale — Soroti (103km) (DLP)

Jinja — Kamuli (57km) (DLP)

Mukono — Jinja (80km) (DLP)
Nyakahita-Kazo

Kazo-Kamwenge

Gulu-Atiak

Hoima-Kaiso-Tonya

Mbarara-Kikagati

Nsangi Kamengo Road

Masaka - Mbarara Road

Lukaya Masaka Roads

Busega Mityana Road

Matuga Semuto Kapeeka Road

Soroti Dokolo Road

Kampala Gayaza Zirobwe

Kabale Kisoro Bunagana

Busunju Kiboga Hoima

Jinja Iganga Bugiri
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Ntungamo Kagamba

Capacity improvement projects

Kampala — Bombo Expressway (35km)- Final design report.

Kampala fly-over project — Design completed.

Very Very Important persons (VVIP) Express Route (5km) - Feasibility study and preliminary design.
Kampala — Busunju Expressway (55km) — Design consultant procured

Road Infrastructure for delivery of First Oil completed
5% of Rwekunye — Apac — Lira — Kitgum — Musingo completed
5% of Kibuye — Busega — Mpigi completed

Bridges program

New Nile Bridge at Jinja; 35% completed, cumulative 70%

Apak Bridge on Lira - Moroto road 100% completed

Kabaale (linking Kyankwanzi to Ngoma in Nakaseke) 100% completed

Kasozi (Lugogo) Bridge (linking Ngoma - Buruli )- 50% completed.

Nalakasi Bridge on Ariamoi-Kotido-Kaabong-Kapedo road, 50% completed

Lopei Bridge on Moroto -Ariamoi-Kotido road 50% completed

Nyamugasani Bridge -Kinyamaseke-Kisinga-Kyarumba-Kibirizi road 100% completed
Maliba-Nkenda Bridge on Bugoye- Nyakalingijo road, Kasese 100% completed
Ruboni Bridge provides access to Mt Mageritta tourist site, Kasese 100% completed
Cido Bridge on Nebbi-Goli, Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-Budaka road 100% completed

Nyaliti Bridge Kapchorwa-Suam 100% completed

Ora Bridge on Okokko — Anyiribu road in Arua — 100% completed

Aji Bridge on Ullepi Offaka — Nyiribu road in Arua — 100% completed

Kangole Bridge on Katakwi — Moroto road — 50% completed

Seretiyo on Kapchorwa — Suam road — 100% completed

Kaabong Bridge - 50% completed

Design of Kiakia, Ora, Mutukula, Semilik, and Murungo Bridges completed.

Construction of 66 selected bridges (Phase 1)

Ora 2Bridge on Pakwach-Inde-Ocoko road (50% completed)

Ora 1 Bridge onPakwach-Inde-Ocoko road (50% completed)

AwaBridge on Pakwach-Inde-Ocoko road (50% completed)

OlemikaBridge on Pawkwach-Inde-Ocoko road (50% completed)

Nyakambu Bridge on Kabwohe — Bwizibwera road (50% completed)

Koch Bridge onKeri — Midigo — Kerwa road (50% completed)

OsuBridge on Arua — Biliafe — Otrevu road (50% completed)

OdruaBridge on Arua-Vurra Custom-Paidha Goli road (50% completed)
Nariamabune Bridge on Ariamoi-Kotido-Kabong-Kapedo road (50% completed)
Malaba 2 BridgeTororo — Busia road (50% completed)

Malaba 3Bridge on Tororo — Busia road (50% completed)

Okane Bridge onTororo — Busia road (50% completed)

Halukada Bridge onTororo — Busia road (50% works completed)

Maziba (Omukabaare)Bridge on Old Kabale Rad (Kigata — Kabunyonyi — Nyakigugwe) road (50%
completed)

Bridge on Kagandi (Kaku)Natete — Busanza — Mpaka road (50% completed)
Kiruruma Bridge onKatojo — Kihihi road (50% completed)

Dungulwa Bridge on Kinyamaseke-Kisinga-Kyarumba-Kibirizi road (50% completed)
Rwembyo Bridge on Kinyamaseke-Kisinga-Kyarumba-Kibirizi Kajwenge (50% completed)
Kamira Bridge onKabwohe — Bwizibwera (50% completed)
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Construction of 66 selected Bridges (Phase 2)-

Waiga, Nabukhaya, Nambola, Metsimeru, Sahana, Khamisaru, Dunga, Mahoma, Mpanga, Ayugi, Amoro,
Adidid, Opio)Odroo, Nabuswa Perepa, Ruzaire, Mahoma, Kagandi, Mpondwe, Rubongi, Wariki (all, 20%
to be completed.

National Roads Maintenance

Luuku — Kalangala (66km) — Phase 2: Design completed and contractor procured. 10% of works completed.
Mukono — Kayunga — Njeru (94km) — 30%, cumulative 60%

Kiryandongo — Kamdini (59km) -15%, cumulative 100%

Kamdini — Gulu (62km)-15%- cumulative 100%

Namunsi — Sironko — Muyembe — Kapchorwa (65km)- 35%, cumulative 65%
Nansana — Busunju (47km)-35%, cumulative 65%

Pakwach — Nebbi (30km) — 40%, cumulative 80%

Mbale — Nkokonjeru (21km) — 20% completed

Ishaka — Rugazi — Katunguru (55km) — 25%

Fort Portal — Kyenjojo (50km) — 30% completed

Kampala — Mukono (20Km) — 20%

Ferry Services

Kalangala ferry Infrastructure Project support provided.
Ferry for Sigulu Islands (Bugiri District) — commissioned.
Construction of ferry landings for Sigulu, Nakiwogo.
Kiyindi ferry rehabilitation completed.

Pipeline Projects where procurement will commence

Karugutu - Ntoronko (55km) and Semilik Bridge (cabinet approved loan)

Kabwoya-Buhuka Road (43km) — (Cabinet approved loan)

Kampala-Jinja Expressway (77km) and Kampala Southern Bypass (18km) —PPP contractor procured
Kampala Mpigi Expressway (35km) to be funded by AfDB.

Unfunded Projects

Kampala - Jinja Expressway (77km) PPP Project
Kampala-Flyover Project

Kibuye-Busega-Mpigi (33.0km)
Rwenkunye-Apac-Acholibur (250.0km)
Hoima-Butiaba-Wanseko (83.0km)
Kawempe-Kafu (Km 140 to Km 160)
Fortportal-Hima (55.0km)
Ishaka-Rugazi-Katunguru (55.0km)
Mbale-Nkokonjeru (21.0km)

Mityana-Mubende (89.0km)

Kampala-Mukono (17.0km)

Kampala-Entebbe (37.0km)

Improvement of Tourism Roads ( Kabale Lake Bunyonti,Kisoro - Mgahinga National Park Headquarters,
Kisoro Town Roads) (50.0km)

Table V3.1: Vote Function Profiles, Programme/Project Profiles and Workplan Outputs

Vote Function: 0451 National Roads Maintenance & Construction

Vote Function Profile

Responsible Officer:  Executive Director

Services: The National Roads Maintenance and Construction Vote Function is responsible
for developing and maintaining an efficient national roads infrastructure linking
rural and urban areas, islands to the mainland and ensuring the safety of the road
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Vote Function: 0451 National Roads Maintenance & Construction

users. This involves upgrading existing gravel roads to bitumen standard
(tarmacking), reconstruction of paved roads whose design life span has expired,
resealing paved roads, regravelling unpaved roads, and routine maintenance
(repairing shoulders, opening drains, grading and cutting the vegetation.

Vote Function Projects and Programmes:

Project or Programme Name Responsible Officer

Recurrent Programmes

01 Finance and Administration Director Finance and Administration
02 National roads maintenance Director Operations
03 National Roads Construction Director Projects

Development Projects

0267 Improvement of Ferry Services Director Operations

0293 Construction of RD Agency HQs Director Planning

0321 Upgrade Fort Portal - Budibugyo - Lamia (104km) Director Projects

0952 Design Masaka-Bukakata road Director Projects

0954 Design Muyembe-Moroto - Kotido (290km) Director Projects

0955 Upgrade Nyakahita-Ibanda-Fort Portal (208km) Director Projects

0957 Design the New Nile Bridge at Jinja Director Planning

1031 Upgrade Gulu - Atiak - Bibia/ Nimule (104km) Director Projects

1032 Upgrade Vurra - Arua - Koboko - Oraba (92km) Director Projects

1034 Design of Mukono-Katosi-Nyenga (72km) Director Projects

1035 Design Mpigi-Kabulasoka-Maddu (135 km) Director Planning

1038 Design Ntungamo-Mirama Hills (37km) Director Projects

1040 Design Kapchorwa-Suam road (77km) Director Planning

1041 Design Kyenjojo-Hoima-Masindi-Kigumba (238km) Director Projects

1042 Design Nyendo - Sembabule (48km) Director Projects

1044 Design Ishaka-Kagamba (35km) Director Projects

1056 Transport Corridor Project Director Projects and Director of Operations
1104 Construct Selected Bridges (BADEA) Director Planning

1105 Road Sector Institu. Capacity Dev. Proj. Director Planning and Director Operations
1158 Reconstruction of Mbarara-Katuna road (155 Km) Director Projects

1176 Hoima-Wanseko Road (83Km) Director Planning

1180 Kampala Entebbe Express Highway Director Projects

1274 Musita-Lumino-Busia/Majanji Road Director Projects

1275 Olwiyo-Gulu-Kitgum Road Director Projects

1276 Mubende-Kakumiro-Kagadi Road Director Projects

1277 Kampala Northern Bypass Phase 2 Director Projects

1278 Kampala-Jinja Expressway Director Planning

1279 Seeta-Kyaliwajjala-Matugga-Wakiso-Buloba-Nsangi Director Planning

1280 Najjanankumbi-Busabala Road and Nambole-Namilyango-Se ~ Director Planning

1281 Tirinyi-Pallisa-Kumi/Kamonkoli Road Director Planning

1310 Albertine Region Sustainable Development Project Director Projects

1311 Upgrading Rukungiri-Kihihi-Ishasha/Kanungu Road Director Projects

1312 Upgrading mbale-Bubulo-Lwakhakha Road Directpr Projects

1313 North Eastern Road-Corridor Asset Management Project Director Operations

1319 Kampala Flyover Director Roads and Bridges Development
1320 Construction of 66 Selected Bridges Director Roads and Bridges Development
1322 Upgrading of Muyembe-Nakapiripirit (92 km)

1402 Rwenkunye- Apac- Lira-Acholibur road

1403 Soroti-Katakwi-Moroto-Lokitonyala road

1404 Kibuye- Busega- Mpigi

Programme 01 Finance and Administration

Programme Profile

Responsible Officer:

Objectives:

Director Finance and Administration

(i)To providing efficient and effective financial, administrative, human resource, procurement
and IT services to enable UNRA achieve its organizational goals and objectives. (ii) Preparing
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Programme 01 Finance and Administration
plans and monitoring and evaluation of the development and mainte

Outputs: Establishing financial and administrative systems, planning and budgeting, accounting,

monitoring and reporting, providing IT services and administrative support.

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and

T
UShs Thousand Location)

0451 01Monitoring and Capacity
Building Support

120 staff members trained in
various courses.

Ongoing contracts monitored/
inspected.

Technical Assistance provided

Annual Maintenance licenses
for EDMS renewed

Microsoft Licenses renewed.

Oracle HR annual maintenance
licenses renewed

Annual Maintenance licenses
for Lotus notes/domino (email)
renewed.

Annual Maintenance licenses
forEquitrac print control
renewed.

Annual Maintenance licenses
for SysAid IT support software
renewed

Annual Maintenance licenses
for spam sentinel renewed

Annual Maintenance licenses
for call accounting software

renewed

Annual Maintenance licenses

for corporate anti-virus renewed

Annual Maintenance licenses
for CISCO smart care renewed

Licenses for Assorted software.

(Adobe Acrobat suite,Auto
CAD 3D 2014,WinZIP )

Pastel and accounting annual
maintenance
licenses

Headquarter/Stations

System improvements and
upgrades

Vehicle fleet operated and
maintained

(SUPPORT SERVICES FOR
UPDATE OF MIS
POLICIES,PROCEDURES,PL
ANS

AND INFRASTRUCTURE.

INSTALLATION OF HEAT/

No training took place because
of restructuring.

Ongoing contracts monitored/
inspected.

Technical Assistance provided

Annual Maintenance licenses
for EDMS renewed

Microsoft Licenses renewed.

Oracle HR annual maintenance
licenses renewed

Annual Maintenance licenses
for Lotus notes/domino (email)
renewed.

Annual Maintenance licenses
forEquitrac print control
renewed.

Annual Maintenance licenses
for SysAid IT support software
renewed

Annual Maintenance licenses
for spam sentinel renewed

Annual Maintenance licenses
for call accounting software
renewed

Annual Maintenance licenses
for corporate anti-virus renewed

Annual Maintenance licenses
for CISCO smart care renewed

Licenses for Assorted software.
(Adobe Acrobat suite, Auto
CAD 3D 2014,WinZIP )

Pastel and accounting annual
maintenance
licenses

Headquarter/Stations

System improvements and
upgrades

Vehicle fleet operated and
maintained

(SUPPORT SERVICES FOR
UPDATE OF MIS
POLICIES,PROCEDURES,PL
ANS

AND INFRASTRUCTURE.

INSTALLATION OF HEAT/

500 staff members trained in
various courses.

Ongoing contracts monitored/
inspected.

Annual Maintenance licenses
for EDMS renewed

Microsoft Licenses renewed.

Oracle HR annual maintenance
licenses renewed

Annual Maintenance licenses
for Lotus notes/domino (email)
renewed.

Annual Maintenance licenses
forEquitrac print control
renewed.

Annual Maintenance licenses
for SysAid IT support software
renewed

Annual Maintenance licenses
for spam sentinel renewed

Annual Maintenance licenses
for call accounting software

renewed

Annual Maintenance licenses
for corporate anti-virus renewed

Annual Maintenance licenses
for CISCO smart care renewed

Licenses for Assorted software.
(Adobe Acrobat suite,Auto
CAD 3D 2014,WinZIP )
Pastel and accounting annual
maintenance

licenses

Headquarter/Stations

System improvements and
upgrades

Vehicle fleet operated and

maintained

Team Building Workshops and
Seminars

Branding of UNRA Equipment

Refurbishing of UNRA HQTRS
and UNRA Kyambogo

Annual CPA Seminars
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Programme 01 Finance and Administration

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl}ts (Quantity and Output.s by End Dec. Outplfts (Quantity and
Location) (Quantity and Location) Location)
ACCESS SENSORS FOR ACCESS SENSORS FOR
THE DATA CENTRE. THE DATA CENTRE.
PDU PROCUREMENT PDU PROCUREMENT
MONITORING MONITORING
APPLICATION. APPLICATION.
SECURITY AWARENESS SECURITY AWARENESS
TRAINING. TRAINING.
INSTALLATION AND INSTALLATION AND
DELIVERY OF DATA DELIVERY OF DATA
LINK AND INTERNET LINK AND INTERNET
SUBSCRIPTIONS’ SUBSCRIPTIONS’
PROCUREMENT OF EXTRA PROCUREMENT OF EXTRA
TAPE DRIVE / TAPE DRIVE /
BACKUP MEDIA TAPES BACKUP MEDIA TAPES
MAINTENANCE OF MAINTENANCE OF
DISASTER RECOVERY DISASTER RECOVERY
EQUIPMENT EQUIPMENT
2,786,099 533,622 27,742,000
Wage Recurrent 0 0 0
Non Wage Recurrent 2,786,099 533,622 27,742,000

0451 02UNRA Support Services

Annual procurement plans for
FY 2015/16 and reports for FY
2014/15 produced.

Annual Business Plan for FY
2015/16 produced.

UNRA accounts for FY
2014/15 audited.

Staff welfare provided.

Office accommodation provided.

Office equipment procured
Office Furniture procured
Salaries and Wages paid
Station Offices repaired

Prepare annual report for FY
2014/15.

Staff medical insurance paid
Staff Gratuity paid

Staff NSSF contribution paid
‘Workman compensation paid

Consultancy services for
Verification and Valuation of
Fixed Assets assigned from
MoWT

Consultancy services for review
of payments for Land and
property compensation on
selected road corridors

Consultancy services for review
of the Financial Management
Manual

Procurement of assorted filing
cabinets

Annual procurement plans for
FY 2015/16 and reports for FY
2014/15 produced.

Annual Business Plan for FY
2015/16 produced.

UNRA accounts for FY
2014/15 audited.

Staff welfare provided.

Office accommodation provided.

Office equipment procured
Office Furniture procured
Salaries and Wages paid
Station Offices repaired

Prepare annual report for FY
2014/15.

Staff medical insurance paid
Staff Gratuity paid
Staff NSSF contribution paid

Procurement of assorted filing
cabinets

Salaries and Wages paid
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Programme 01 Finance and Administration

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

Procurement of a 40 foot
container for filing Finance
documents at Kyambogo

Total 22,797,901 11,331,087 42,076,001

Wage Recurrent 7,584,000 3,890,944 42,076,001

Non Wage Recurrent 15,213,901 7,440,143 0
GRAND TOTAL 25,584,000 11,864,709 69,818,001
Wage Recurrent 7,584,000 3,890,944 42,076,001

Non Wage Recurrent 18,000,000 7,973,765 27,742,000

Programme 02 National roads maintenance

Programme Profile
Responsible Officer: Director Operations

Objectives: To maintain national roads, bridges, and ferries including landing sites and control of axle
roads

Outputs: Well maintained national roads, operational ferries and reduction of axle overloading. The
activities include i) Resealing national paved roads ii) Regravelling national unpaved roads
and iii) Routine maintanance of paved and unpaved national roads.

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
e ot Q0P (Quanilyand " Outputs by ndDee | Ouipts Quanly
04 51 01Monitoring and Capacity Salaries paid salaries were paid Salaries paid
Building Support

Total 342,000 217,890 10,545,440
Wage Recurrent 342,000 217,890 10,545,440
Non Wage Recurrent 0 0 0
GRAND TOTAL 342,000 217,890 10,545,440
Wage Recurrent 342,000 217,890 10,545,440
Non Wage Recurrent 0 0 0

Programme 02a Road Maintenance and Construction

Programme Profile
Responsible Officer:
Objectives:

Outputs:

Vote Overview
82



Uganda National Roads Authority Ministerial Policy Statement

Vote: 113 Uganda National Roads Authority
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Programme 03 National Roads Construction

Programme Profile
Responsible Officer: Director Projects
Objectives: To implement roads development programmes including bridges and ferry landings.

Outputs: Roads upgraded from gravel to tarmac, Roads rehabilitated/reconstructed, Bridges of
constructed and Ferry landings constructed . Activities include i) Construction of new paved
roads, upgrading existing gravel roads to bitumen standard, reconstruction of

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpqts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)
0451 02UNRA Support Services Works certified Works certified Works certified
Addenda processed. Addenda processed. Addenda processed.
TORs prepared TORs prepared TORs prepared
Contracts signed Contracts signed Contracts signed
Total 529,099 0 529,099
Wage Recurrent 300,000 0 300,000
Non Wage Recurrent 229,099 0 229,099
GRAND TOTAL 529,099 0 529,099
Wage Recurrent 300,000 0 300,000
Non Wage Recurrent 229,099 0 229,099
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0451
Project 0267 Improvement of Ferry Services

Vote Function: National Roads Maintenance & Construction

Project Profile
Responsible Officer: Director Operations
Objectives: To improve ferry services through i) provision of new ferries and maintaining the existing

fleet and ii) improving ferry landing sites.

Outputs: Three ferries (Wanseko - Panyemuru, Lwampanga (Zengebe) - Namasale and Bugiri - Sigulu
Islands) will be procured; Kiyindi ferry will be refurbished and Bukakata - Luuku (Kalangala)
ferry under KIS operated. Procurement of the Bukungu - Kagwara ferry will commence in the
FY 2014/15.

Start Date: 1/31/2014 Projected End Date: 1/31/2017

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme 2016/17

Vote Function Output
UShs Thousand

Location)

04 51 80National Road
Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

‘Wanseko-Panyamur ferry
commisioned.

Kalangala ferry Infrastructure
Project support provided.

Second Ferry for Namasale-
Lwampanga (Zengebe)
commissioned

Ferry for Sigulu Islands- Bugiri
commissioned.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

Kiyindi ferry rehabilitation
completed

24,000,000
24,000,000
0

24,000,000
24,000,000
0

Approved Budget, Planned = Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

Wanseko - Panyamur ferry and
the second ferry of Namasale-
Iwampanga; Wanseko-
Panyamur ferry
commisionederry Assembled,
undergoing test run before crew
training. Ferry will be
completed by end of february
20160%. Has been completed.

Kalangala ferry Infrastructure
Project support provided.

. Cummulative of 50% has been
completed.

Second Ferry for Namasale-
Cummulative of 60% has been
completed.

Ferry for Sigulu Islands- Bugiri
commissioned.

A cummulayive of 20% has
been completed.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

A cummulative of 0% has
beeen completed.

Kiyindi ferry rehabilitation
completed

Contract terminated and
retendered. A cummulative
d% has been completed

4,503,400
4,503,400
0

4,503,400
4,503,400
0

Proposed Budget, Planned
Outputs (Quantity and
Location)

Kalangala ferry Infrastructure

Project support provided.

Ferry for Sigulu Islands- Bugiri
commissioned.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

Kiyindi ferry rehabilitation
completed

29,000,000
29,000,000
0

29,000,000
29,000,000
0
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Project 0293 Construction of RD Agency HQs

Project Profile

Responsible Officer: Director Planning

Objectives: To establish permanent Headquarters for Uganda National Roads Authority.

Outputs: UNRA Headquarter Building

Start Date: 1/31/2014 Projected End Date: 1/31/2017

Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

0451 72Government Buildings and 40% of the works on UNRA Expression of Interest for 40% of the works on UNRA
Administrative Headquarters completed. consultant Headquarters completed.
Infrastructure advertised.Procurement proces

of the Design Consultant to be
completed in Q3.

Preparation of RFP and EOI for
Design and Supervison

Total 10,000,000 0 2,000,000

GoU Development 10,000,000 0 2,000,000
External Financing 0 0 0
GRAND TOTAL 10,000,000 0 2,000,000
GoU Development 10,000,000 0 2,000,000
External Financing 0 0 0

Project 0321 Upgrade Fort Portal - Budibugyo - Lamia (104km)

Project Profile

Responsible Officer: Director Projects

Objectives:

Outputs:

Start Date:

The main project objective is to improve the road transport services between the districts of
Kabarole, Ntoroko and Bundibugyo and by so doing, provide access by the majority of rural
people to socio-economic facilities and integration to the rest of the country, and also to
support regional integration and cross-border trade with DRC.

103.7 km of gravel road upgraded to class (II) bitumen/ Paved road.

1/3/2010 Projected End Date: 6/30/2016

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
s o | O Quaniyand - Guiputs by Bnd Do, Outputs (Quaniy s
04 51 80National Road 6 km of town roads completed No new works have been done Payment of retention for the
Construction/Rehabilitatio on the road due to lack of Bundibugyo town roads
n (Bitumen Standard) enough staff
Total 12,000,000 3,663,128 20,000,000
GoU Development 12,000,000 3,663,128 20,000,000
External Financing 0 0 0
GRAND TOTAL 12,000,000 3,663,128 20,000,000
GoU Development 12,000,000 3,663,128 20,000,000
External Financing 0 0 0
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Project 0952 Design Masaka-Bukakata road
Project Profile

Responsible Officer: Director Projects
Objectives: The objective was to facilitate the transportation of agricultural produce to the market.
Outputs: 41 km of paved road

Start Date: 3/31/2014  Projected End Date: 9/30/2016

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
403 Arab Bank for Economic Development in Africa 30.000 10.000 0.000 0.000 0.000
Total Donor Funding for Project 30.000 10.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Th d
& Hhousan Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 36 hectares and properties updated Valuation report 100 hectares and properties
Government therein procured. pending approval by the Chief therein procured.
Government Valuer
Total 2,000,000 0 5,000,000
GoU Development 2,000,000 0 5,000,000
External Financing 0 0 0
GRAND TOTAL 2,000,000 0 5,000,000
GoU Development 2,000,000 0 5,000,000
External Financing 0 0 0
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Vote Function:

0451

Project 0954 Design Muyembe-Moroto - Kotido (290km)

Project Profile
Responsible Officer:
Objectives:
Outputs:

Start Date:

Director Projects

93.3Km of class (II) paved road

2/1/2013

To upgrade the exisitng gravel road to paved standard.

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme
Vote Function Output
UShs Thousand

Approved Budget, Planned
Outputs (Quantity and
Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

National Roads Maintenance & Construction

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

2/1/2016

0451 71Acquisition of Land by

36 hectares and property therein

Government procured
Total 2,000,000
GoU Development 2,000,000
External Financing 0
04 51 80National Road 20% of works completed;

Construction/Rehabilitatio

n (Bitumen Standard)

cumulative 80%

Total 58,000,000

GoU Development 58,000,000
External Financing 0
GRAND TOTAL 60,000,000
GoU Development 60,000,000
External Financing 0

238 hectares and properties
therein procured representing a
78.2% Completion.

1,125,295
1,125,295
0

0% achievment

45,168,228
45,168,228
0

46,293,523
46,293,523
0

6 hectares and property therein
procured

1,000,000
1,000,000
0

100% of additional works for
town roads completed.

29,000,000
29,000,000
0

30,000,000
30,000,000
0
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Vote Function: 04 51 National Roads Maintenance & Construction
Project 0955 Upgrade Nyakahita-Ibanda-Fort Portal (208km)
Project Profile
Responsible Officer: Director Projects
Objectives: To upgrade from gravel to bitumen standard the Nyakahita-Kazo - Kamwenge - Fort Portal
Road
Outputs:
208 km class 2 paved road
Start Date: 8/2/2010 Projected End Date: 8/2/2016
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
410 International Development Association (IDA) 20.000 0.000 0.000 0.000 0.000
Total Donor Funding for Project 20.000 0.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

04 51 71Acquisition of Land by

36 hectares of land and property

Government therein acquired.
Total 2,000,000
GoU Development 2,000,000
External Financing 0
04 51 80National Road

Construction/Rehabilitatio

n (Bitumen Standard)

Kamwenge - Fort Portal : 30%
of works completed; cumulative
80%

Total 8,000,000

GoU Development 8,000,000
External Financing 0
GRAND TOTAL 10,000,000
GoU Development 10,000,000
External Financing 0

Kazo Kamwenge,371.60
hectares acquired. 96% of total
compensation complete.

1,956,616
1,956,616
0

Kamwenge-Fortportal 60%
compensation work complete
Supplementary valuation report
for Kamwenge Fortportal
pending aproval by Chief
Govrnement Valuer

7,985,420
7,985,420
0

9,942,036
9,942,036
0

40 hectares of land and property
therein acquired.

3,000,000
3,000,000
0

Kamwenge - Fort Portal : 40%
of works completed;
cumulative100%

70% of works on Rushere -
Nshwerenkye road (91.1km)
completed.

58,000,000
58,000,000
0

61,000,000
61,000,000
0
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Vote Function: 0451

National Roads Maintenance & Construction

Project 0957 Design the New Nile Bridge at Jinja

Project Profile
Responsible Officer: Director Planning
Objectives: Construct the second Nile Bridge at Jinja.
Outputs: New bridge constructed. Design, works construction, supervision and land acquisition.
Start Date: 9/30/2013 Projected End Date: 9/28/2018
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 55.000 47.760 41.470 19.750 27.850
Total Donor Funding for Project 55.000 47.760 41.470 19.750 27.850
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned

UShs Thousand Outputs (Quantity and

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and
Location)

Location)
0451 74Major Bridges 30% of the works completed,
cumulative 40%

Total 76,760,000

GoU Development 29,000,000

External Financing 47,760,000

GRAND TOTAL 76,760,000

GoU Development 29,000,000

External Financing 47,760,000

Physical works commenced in
April 2014. 19.3% of works
have been completed against
45.8% time lapse. The status of
major works is as follows:-

Abutment 1A — 8 piles, pile cap
and main abutment up to
bearing cap have been
completed.

Abutment 2 — Excavation and
blinding the bottom and the
abutment key is completed.
Construction of counter weight
abutment base completed.
Construction of stems is 50%
completed.

Plyons; -

P1 — 3 piles out of 18 piles are
completed. Grouting for 4 piles
completed.

P2 — 21 piles have been
completed, Pile testing
completed and blinding for pile
cap completed.

Sheet piling to accommodate
coffer dam for P 1 works on
island is completed.

The Jetty temporary bridge to
the island was also completed

Project expected to be
completed by April 2018.
16,470,876
8,767,168
7,703,709

16,470,876
8,767,168
7,703,709

35% of the works completed,
cumulative 70%

81,470,000
40,000,000
41,470,000

81,470,000
40,000,000
41,470,000
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0451

Project 1031 Upgrade Gulu - Atiak - Bibia/ Nimule (104km)
Project Profile

Vote Function: National Roads Maintenance & Construction

Responsible Officer: Director Projects

Objectives: To improve the condition of the road between Gulu and Nimule (at the border with Sudan).
Thereby the project contributes to improving the socio-economic situation and to poverty
reduction in the area, and to promoting economic integration and activation within the

neighbouring country.

Outputs: 109 km of gravel road upgraded to class 2 paved (bitumen) standard.

Start Date: 2/28/2011 Projected End Date: 7/29/2016
Donor Funding for Project:

MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 20.000 27.770 14.020 0.000 0.000
410 International Development Association (IDA) 25.000 0.000 0.000 0.000 0.000
Total Donor Funding for Project 45.000 27.770 14.020 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Proposed Budget, Planned
Outputs (Quantity and

Th d
UShs Thousan Location)

04 51 71Acquisition of Land by
Government

GoU Development

Gulu- Atiak: 40 hectares of land
and properties therein acquired
in Gulu Municipality

Total 5,000,000

5,000,000

External Financing 0

04 51 80National Road

Construction/Rehabilitatio

n (Bitumen Standard)

Gulu - Atiak -DLP
Atiak-Nimule:

35% of works completed;
cumulative target 100%

Total 27,770,000

GoU Development 0
External Financing 27,770,000
GRAND TOTAL 32,770,000
GoU Development 5,000,000
External Financing 27,770,000

92% complete compensation
work

471,034
471,034
0
Actual completed is 81.56%

against 85.84% based on the
revised programme

11,569,284
0
11,569,284

12,040,317
471,034
11,569,284

Gulu- Atiak: 40 hectares of land
and properties therein acquired
in Gulu Municipality

500,000
500,000
0

Atiak-Nimule:
15% of works completed;
cumulative target 100%

19,220,000
5,200,000
14,020,000

19,720,000
5,700,000
14,020,000
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Vote Function: 0451 National Roads Maintenance & Construction

Project 1032 Upgrade Vurra - Arua - Koboko - Oraba (92km)

Project Profile

Responsible Officer: Director Projects

Objectives: To facilitate trade between theDR Congo, Southern Sudan and Uganda through upgrading
from gravel to bitumen standard the Vurra - Arua - Koboko - Oraba Road.

Outputs: 92 km of gravel road upgraded to Class 2 paved standard.

Start Date: 1/6/2012 Projected End Date: 3/30/2016
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
410 International Development Association (IDA) 25.420 0.000 0.000 0.000 0.000
Total Donor Funding for Project 25.420 0.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Th d
Shs Thousan Location) (Quantity and Location) Location)
0451 80National Road 6 km of town roads in Koboko 6 km of town roads in Koboko 6.9km of town roads in
Construction/Rehabilitatio and Maracha constructed and Maracha constructe. Koboko and Maracha completed
n (Bitumen Standard) Contract was still under
Vurra - Oraba -DLP Certificate procurement0% complete.
issued
Vurra - Oraba -DLP Certificate
issued
DLP Certificate Not yet issued
Total 12,000,000 15,619,640 10,600,000
GoU Development 12,000,000 10,104,987 10,600,000
External Financing 0 5,514,653 0
GRAND TOTAL 12,000,000 15,619,640 10,600,000
GoU Development 12,000,000 10,104,987 10,600,000
External Financing 0 5,514,653 0
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Vote Function:

0451

Project 1034 Design of Mukono-Katosi-Nyenga (72km)

Project Profile
Responsible Officer:
Objectives:

Outputs:

Director Projects

72 km of gravel road upgraded to Class 2 paved standard

Start Date:

Workplan Outputs for 2015/16 and 2016/17

1/31/2014

Projected End Date:

National Roads Maintenance & Construction

Upgrade from gravel to bitumen standard the Mukono-Katosi-Nyenga Road

1/31/2017

Project, Programme

Vote Function Output

UShs Thousand

2015/16

Approved Budget, Planned Expenditure and Prel.

Outputs (Quantity and
Location)

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by
Government

GoU Development

100 hectares of land and
properties therein procured

Total 5,000,000

5,000,000

External Financing 0

04 51 80National Road

Construction/Rehabilitatio

n (Bitumen Standard)

30% of the works completed,
cumulative 40%.

Total 35,000,000

GoU Development 35,000,000
External Financing 0
GRAND TOTAL 40,000,000
GoU Development 40,000,000
External Financing 0

Total No.of PAPS affected
4466 in original report, 474
paid.
33% complete compensation
work
4,759,367
4,759,367

0

Works under the new contract
commenced on 27th January
2015 and scheduled to be
completed in 25 July 2017. The
cumulative progress for the
month of December is 13.16%
against programmed of 28.16%.
Time elapsed was 37.1% of
the contract period.

78.45% has been completed
against the 100% completion

13,885,213
13,885,213
0

18,644,580
18,644,580
0

100 hectares of land and
properties therein procured

5,000,000
5,000,000
0

35% of the works completed,
cumulative 60%.

40,000,000
40,000,000
0

45,000,000
45,000,000
0
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Vote Function:

0451

National Roads Maintenance & Construction

Project 1035 Design Mpigi-Kabulasoka-Maddu (135 km)

Project Profile
Responsible Officer:

Objectives:

Director Planning

Mpigi-Kanoni - Maddu - Sembabule Road

Outputs:

Start Date:

11/1/2010

135 km of gravel road upgraded to Class 2 paved standard.

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

To facilitate marketing of agricultural produce by upgrading from gravel to bitumen standard

3/31/2017

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by
Government

Total
GoU Development
External Financing
04 51 80National Road

Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

100 hectares of land and
properties therein procured

5,000,000
5,000,000
0

Mpigi - Kanoni (65km) 30%
completed, cumulative 50%

Kanoni - Sembabule - Villa
Maria (110km) 30% completed,
cumulative 35%

45,000,000
45,000,000
0

50,000,000
50,000,000
0

35 hectares of land and
properties therein procured

3,950,663
3,950,663
0
Mpigi - Kinoni (65km)
Cumulative progress by end of

December 2015 wa 55% . Time
elapsed was 62.9%.

Kanoni - Sembabule - Villa
Maria (110km) .

Cumulative progress by end of
December 2015 was 35%

7,257,470
7,257,470
0

11,208,133
11,208,133
0

100 hectares of land and
properties therein procured

10,000,000
10,000,000
0

Mpigi - Kanoni (65km) 35%
completed, cumulative 70%

Kanoni - Sembabule - Villa
Maria (110km) 30% completed,
cumulative 60%

25,000,000
25,000,000
0

35,000,000
35,000,000
0
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Vote Function: 0451

Project 1038 Design Ntungamo-Mirama Hills (37km)

National Roads Maintenance & Construction

Project Profile
Responsible Olfficer: Director Projects

Objectives:

standard Ntungamo-Mirama Hills Road.

To facilitate trade between Uganda and Rwanda by upgrading from gravel to bitumen

Outputs: 37 km of gravel road upgraded to Class 2 paved standard
Start Date: 11/1/2010 Projected End Date: 1/29/2016
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
549 United Kingdom 20.000 13.740 16.170 0.000 0.000
Total Donor Funding for Project 20.000 13.740 16.170 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 60 hectares including 43.034 hectares of land 60 hectares including
Government properties therein acquired. acquired. properties therein acquired.
Total 3,000,000 2,999,910 3,000,000
GoU Development 3,000,000 2,999,910 3,000,000
External Financing 0 0 0
04 51 80National Road 30% completed; cumulative Civil works commenced in 20% of works completed;

Construction/Rehabilitatio 40%.

n (Bitumen Standard)

Total 25,740,000

GoU Development 12,000,000
External Financing 13,740,000
GRAND TOTAL 28,740,000
GoU Development 15,000,000
External Financing 13,740,000

September 2014 and schedule
to be completed in September.
2016. the cumulative progress is
40%.

17,207,774
9,802,058
7,405,715

20,207,684
12,801,969
7,405,715

cumulative 20%.

35,770,000
19,600,000
16,170,000

38,770,000
22,600,000
16,170,000
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Vote: 113 Uganda National Roads Authority

Vote Function: 0451 National Roads Maintenance & Construction

Project 1040 Design Kapchorwa-Suam road (77km)

Project Profile
Responsible Olfficer: Director Planning

Objectives: To facilitate marketing of agricultural produce by upgrading the existing gravel road to
bitumen standard from Kapchorwa to Suam border with Kenya.

Outputs: 77km of existing gravel road upgraded to Class 2 paved standard.

Start Date: 1/31/2013 Projected End Date: 3/30/2018

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
402 Africa Development Fund (ADF) 2.000 0.000 84.996 115.790 105.150
Total Donor Funding for Project 2.000 0.000 84.996 115.790 105.150
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Locaption()Q Y (ngntity )‘:md Location) LocgtiongQ “
04 51 71Acquisition of Land by 250 hectares of land acquired. Rap consultant not yet procured Procure RAP implementation
Government consultant and pay advance
Total 200,000 0 2,200,000
GoU Development 200,000 0 2,200,000
External Financing 0 0 0
04 51 80National Road Kapchorwa -Suam design Kapchorwa -Suam design
Construction/Rehabilitatio review completed and review completed and
n (Bitumen Standard) contractor procured. contractor procured.
Total 0 0 84,995,845
GoU Development 0 0 0
External Financing 0 0 84,995,845
GRAND TOTAL 200,000 0 87,195,845
GoU Development 200,000 0 2,200,000
External Financing 0 0 84,995,845
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Vote: 113 Uganda National Roads Authority

Vote Function: 0451 National Roads Maintenance & Construction

Project 1041 Design Kyenjojo-Hoima-Masindi-Kigumba (238km)
Project Profile

Responsible Officer: Director Projects

Objectives: To facilitate the evacuation of oil and gas; and marketing agricultural production by upgrading

Kigumba - Masindi - Hoima - Kagadi - Kyenjojo road.

Outputs: 240 km of existing gravel road upgraded to bitumen standard.
Start Date: 1/31/2014 Projected End Date: 1/31/2017
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
401 Africa Development Bank (ADB) 50.000 64.440 116.890 82.730 0.000
Total Donor Funding for Project 50.000 64.440 116.890 82.730 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

04 51 71Acquisition of Land by
Government

Total
GoU Development
External Financing
0451 80National Road

Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

300 hectares of land and
properties therein acquired

10,000,000
10,000,000
0
Kigumba- Bulima (20%) and

Bulima- Kabwoya (20%) works
completed

94,440,000
30,000,000
64,440,000

104,440,000
40,000,000
64,440,000

Verification of PAPs
commenced. Kigumba - Bullima
(0) Bulima - Kabwoya (55 acres
verified but payments not yet
effected)

337,149
337,149
0

Kigumba - Bulima (Project
retendered. Evaluation
completed report submitted to
Bank. Bulima - Kabwoya (0.55
works completed - project
commenced on 01 December
2015)

27,611,165
6,952,744
20,658,421

27,948,314
7,289,893
20,658,421

300 hectares of land and
properties therein acquired

10,000,000
10,000,000
0
Kigumba- Bulima (20%) and

Bulima- Kabwoya (35%) works
completed

139,390,000
22,500,000
116,890,000

149,390,000
32,500,000
116,890,000
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Vote: 113 Uganda National Roads Authority

Vote Function:

0451

National Roads Maintenance & Construction

Project 1042 Design Nyendo - Sembabule (48km)

Project Profile
Responsible Officer:

Objectives:

Outputs:

Start Date:

Director Projects

Sembabule road.

1/31/2014

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

To facilitate marketing of agricultural produce by upgrading from gravel to bitumen standard
Villa Maria -

38 km of the existing gravel road upgraded to bitumen standard.

3/31/2016

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

Approved Budget, Planned Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by
Government

Total
GoU Development
External Financing
0451 80National Road

Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

100 hectares of land and
property therein acquired

5,000,000
5,000,000
0

30% completed, cumulative 35%

25,000,000
25,000,000
0

30,000,000
30,000,000
0

0% achievement.

0

Construction works ongoing on
the Mpigi Kanoni (25%) and
Kanoni-Villa Maria-Sembabule
Road (10%)

5,893,894
5,893,894
0

5,893,894
5,893,894
0

100 hectares of land and
property therein acquired

5,000,000
5,000,000
0

25% completed, cumulative 35%

27,000,000
27,000,000
0

32,000,000
32,000,000
0
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Vote: 113 Uganda National Roads Authority

Vote Function: 0451

Project 1044 Design Ishaka-Kagamba (35km)

National Roads Maintenance & Construction

Project Profile
Responsible Officer: Director Projects

Objectives:

upgrading from gravel to bitumen standard Ishaka - Kagamba road.

Outputs:

Start Date: 2/6/2012

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

35.4 km of exisitng gravel road upgraded to class (II) bitumen standard.

To facilitate marketing of agricultural produce and trade between Uganda and Rwanda by

12/31/2016

Project, Programme

Vote Function Output Approved Budget, Planned
Outputs (Quantity and

UShs Th d A
§ Hhousan Location)

2015/16

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by 100 hectares of land properties

Government therein acquired.
Total 5,000,000
GoU Development 5,000,000
External Financing 0
04 51 80National Road 30% completed; cumulative

Construction/Rehabilitatio
n (Bitumen Standard)

100%

Total 35,000,000

GoU Development 35,000,000
External Financing 0
GRAND TOTAL 40,000,000
GoU Development 40,000,000
External Financing 0

“umulative 93% acquired

1,791,076
1,791,076
0

The project started on 6
February 2012 and scheduled to
be completed by August 2014.
Cumulative progress by end of
December 2016 was 82.83 %
against the planned 100%.
Contract time elapsed was
195.07%. Major issues
affecting progress are land
compensation and poor
performance of the contractor.
The project is likely to be
completed by April 2016.

2,949,947
2,949,947
0

4,741,023
4,741,023
0

100 hectares of land properties
therein acquired for Kashenyi -
Mitooma section

5,000,000
5,000,000
0

70% completed of works on
Kashenyi - Mitooma section
completed.

20,000,000
20,000,000
0

25,000,000
25,000,000
0
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Vote: 113 Uganda National Roads Authority

Vote Function:

0451

National Roads Maintenance & Construction

Project 1056 Transport Corridor Project

Project Profile

Responsible Officer:

Objectives:

Outputs:

Director Projects and Director of Operations

designed for upgrading to paved standard

Start Date:

7/1/2008

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

(i) To improve the road condition of major transport highway through reconstruction/
rehabilitation, and (ii) To establish a stock of designed projects ready for implementation.

1,000 km of highway corridors reconstructed/ rehabilitated and (ii) 2500km of gravel roads

Project, Programme

Vote Function Output

UShs Thousand

2015/16

Approved Budget, Planned @ Expenditure and Prel.

Outputs (Quantity and

Location)

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by
Government

Total

GoU Development

External Financing

04 51 80National Road

Construction/Rehabilitatio

n (Bitumen Standard)

50 hectares and properties
therein procured compring
Kampala-Masaka road (30h),
Masaka-Mbarara road (10h)
and Busega-Mi

tyana road (10h)

5,000,000
5,000,000
0

Ongoing projects
Kafu - Kiryandongo (43km)
20%, cumulative 100%

Luuku - Kalangala (66km)
Phase 1: Staged upgrading -
10% cumulative 100%;
contractor for phase 2 procured
and advance paid.

Mukono - Kayunga - Njeru
(94km) - 20%, cumulative 45%

Kiryandongo - Kamdini
(58km) -30%, cumulative 50%

Kamdini - Gulu (65km)-30%-
cumulative 70%

Namunsi - Sironko -Muyembe -
Kapchorwa (65km)-30%,
cumulative 35%

Nansana - Busunju (47km) -
30%, cumulative 35%

Pakwach - Nebbi (30km) -
30%, cumulative 35%

Projects to commence in FY
2015/16

Mbale - Nkokonjeru (21km) -
10%

Ishaka - Rugazi - Katunguru
(55km) -15%

Fort Portal - Kyenjojo (50km) -
15%

Kampala - Mukono (20km) -
10%.

Kiryandongo — Karuma —
Kamdini (58km)30%
completed; cumulative 50%

15 hectares acquired

4,988,788
4,988,788
0

Kafu - Kiryandongo (43km.
The actual progress for the two
quarters was 13% which is 65%
of the planned progress for the
Financial year93%
cummulative.

Mukono - Kayunga - Njeru
(94km.

13% against the planned
progress of 17%. (Slippage due
to heavy rains experienced
during the quarter.)

Kamdini - Gulu (65km).
70%Vorks progress has been

on sub-base, base and a wearing
course construction81%
cumulative.

Namunsi - Sironko -Muyembe -
Kapchorwa (65km).

Cmulative 35%Vork progress
was mainly on bush clearing
and subgrade preparation. 20%
of the planned progress for the
Financial Year was achieved.

Nansana - Busunju (47km) -
30%, cumulative 35%2%4%
achived against the planned
progress of 33%

Iganga-Kaliro (32Km)-

3% Complete, Cumulative 26%
Works completed up-todate,
Surface dressing 3.825km, Base
5.225Km, Sub Base 5.675,
Scarification and recompaction
(Improved subgrade) 6Km,
Earthworks (shoulder
recharging, benching)-
28.08Km).

Pakwach - Nebbi (30km) the
main activities have been on
susbabse and base

50 hectares and properties
therein procured compring
Kampala-Masaka road (30h),
Masaka-Mbarara road (10h)
and Busega-Mi

tyana road (10h)

56,300,000
56,300,000
0

Luuku - Kalangala (66km) -
Phase 2: Design completed and
contractor procured. 10% of
works completed.

Mukono - Kayunga - Njeru
(94km) - 30%, cumulative 60%

Kiryandongo - Kamdini
(59km) -15%, cumulative 100%

Kamdini - Gulu (62km)-15%-
cumulative 100%

Namunsi - Sironko -Muyembe -
Kapchorwa (65km)-35%,
cumulative 65%

Nansana - Busunju (47km) -
35%, cumulative 65%

Pakwach - Nebbi (30km) -
40%, cumulative 80%

Mbale - Nkokonjeru (21km) -
20% completed

Ishaka - Rugazi - Katunguru
(55km) -25%

Fort Portal - Kyenjojo (50km) -
30% completed

Kampala - Mukono (20km) -
20%.

Road designs

Kabwohe - Bwizibwera/
Nsika - Ibanda-Kabujogera-
Masyoro-Rwenjaza/Kyambura
(85km) - Final design report
and bidding documents.

Angatun-Lokapel (47km)- Final
design report and bidding
documents.
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Vote: 113 Uganda National Roads Authority

Vote Function: 0451 National Roads Maintenance & Construction

Project 1056 Transport Corridor Project

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned

Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand . . . q
Location) (Quantity and Location) Location)
construcuion. The progress for
Road designs the two quarters has was 10% Nabumali - Butaleja -

Kabwohe - Bwizibwera/
Nsika - Ibanda-Kabujogera-
Masyoro-Rwenjaza/Kyambura
(85km) - Final design report
and bidding documents.

Angatun-Lokapel (47km)- Final
design report and bidding
documents.

Nabumali - Butaleja -
Namutumba (90km)- design
reports

Bubulo - Bududa circular road
(28km), - design reports

Muhanga - Kisiizi -
Rwashamaire (50km) —
Feasibility and draft design
reports

Goli - Paidha - Zombo - Warr -
Arua (59km) - Feasibility and
draft design reports

Hamurwa - Kerere - Kanungu/
Buleme - Buhoma - Butogota -
Hamayanja - Ifasha - Tkumba
(149km) - Feasibility and draft
design reports

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports

Kabale - Bunyonyi (22km) -
design reports

Kisoro - Mgahinga Gate
(14km) - design reports

Kisoro - Rubuguli - Muko
(48km) - Feasibility and draft
design reports

Magale - Bumbo - Lwakhakha
road (14km) -Feasibility and
draft design reports

Karugutu - Ntoroko road
(55km)- design reports

Muhoro - Ndaiga road (31km)-
Feasibility study report

Kitala - Gerenge (10km)-
Design report

Luwero - Butalangu -Ngoma
(83km)- design reports

Lusalira - Kasambya - Nkonge -
Sembabule (97km) — Design
report

Kanoni -Misingi - Mityana
(61km) — Design report

Bombo - Ndejje - Kalasa
(19km)- draft design.

Kumi - Ngora - Serere -
Kagwara/ Soroti (75km)- draft
design

which is 30% of the planned
progress for the Financial
yea#5%

Mbale - Nkokonjeru (21km) ,
Ishaka - Rugazi - Katunguru
(55km),

Fort Portal - Kyenjojo (50km),
Kampala - Mukono (20km), are
all under procurement.

Kiryandongo — Karuma —
Kamdini (58km); cummulative
of 82.5 works commpleted.

Kampala - Mukono (20km) -
10%.

Commencement meant for
march. Zero achievement.

Kabwohe - Bwizibwera/
Nsika - Ibanda-Kabujogera-
Masyoro-Rwenjaza/Kyambura
(85km)

Inception report, Design Based
Statement and Design options
report. 25% Complete.

Angatun-Lokapel (47km)
Draft detailed design. 80%

Goli - Paidha - Zombo - Warr -
Arua (59km).

Inception report, Design Based
Statement and Design options
report. 25% Complete

Kitala - Gerenge (10km).
Inception report, Design Based
Statement and Design options
report Preliminary design
report. 55% Complete

Luwero - Butalangu -Ngoma
(83km).

Inception report, Design Based
Statement and Design options
report Preliminary design
report. 55% Complete

Lusalira - Kasambya - Nkonge -
Sembabule (97km).

Inception report, Design Based
Statement and Design options
report. 25% Complete.

Kitgum — Kapedo road- draft
designs.

Inception report, Design Based
Statement and Design options
report. 25% complete

Masodde-Nkooko-Nalweyo
(71km).
In house design. 5% complete.

The road;

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports, Kabale - Bunyonyi
(22km) - design reports,
Kisoro - Mgahinga Gate
(14km) - design reports,

Namutumba (90km)- design
reports

Bubulo - Bududa circular road
(28km), - design reports

Muhanga - Kisiizi -
Rwashamaire (50km) —
Feasibility and draft design
reports

Goli - Paidha - Zombo - Warr -
Arua (59km) - Feasibility and
draft design reports

Hamurwa - Kerere - Kanungu/
Buleme - Buhoma - Butogota -
Hamayanja - Ifasha - Ikumba
(149km) - Feasibility and draft
design reports

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports

Kabale - Bunyonyi (22km) -
design reports

Kisoro - Mgahinga Gate
(14km) - design reports

Kisoro - Rubuguli - Muko
(48km) - Feasibility and draft
design reports

Magale - Bumbo - Lwakhakha
road (14km) -Feasibility and
draft design reports

Karugutu - Ntoroko road
(55km)- design reports

Mubhoro - Ndaiga road (3 1km)-
Feasibility study report

Kitala - Gerenge (10km)-
Design report

Luwero - Butalangu -Ngoma
(83km)- design reports

Lusalira - Kasambya - Nkonge -
Sembabule (97km) — Design
report

Kanoni -Misingi - Mityana
(61km) — Design report

Bombo - Ndejje - Kalasa
(19km)- draft design.

Kumi - Ngora - Serere -
Kagwara/ Soroti (75km)- draft
design

Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design

Busia - Tororo (24km) - design
consultant procured

Kyenjojo (Kahunge) -
Nyarukoma- Kigarale -
Rwamwanja (34km) - design
consultant procured
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Project, Programme 2015/16

Vote Function Output Approved Budget, Planned = Expenditure and Prel.
Outputs (Quantity and Outputs by End Dec
UShs Thousand Location) (Quantity and Location)

Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design

Busia - Tororo (24km) - design
consultant procured

Kyenjojo (Kahunge) -
Nyarukoma- Kigarale -
Rwamwanja (34km) - design
consultant procured

Rwamwanja - Kiruhura (34km)
—draft design

Kitgum — Kapedo road- draft
designs

Kagadi — Ndaiga (40km) —
Draft design
Masodde-Nkooko-Nalweyo
(71km) - Design consultant
procured.

Buhimba-Kabaale Swamp-
Nalweyo-Kikwaya-Kakumiro
(100km) - Design consultant
procured

Roads completed with
outstanding payments
Kampala - Masaka Phase 2
(51km) (DLP)

Mbale - Soroti (103km)DLP)
Jinja - Kamuli (57km)DLP)
Mukono - Jinja (80km)DLP)
Capacity improvement projects

Kampala - Bombo Expressway
(35km)- Final design report.

Kampala fly-over project -
Design completed.

Very Very Important persons
(VVIP) Express Route (5km)-
Feasibility study and
preliminary design.

Kampala - Busunju Expressway
(55km)- Design consultant
procured.

Kisoro - Rubuguli - Muko
(48km) - Feasibility and draft
design reports, Magale -
Bumbo - Lwakhakha road
(14km) , Feasibility and draft
design reports, Karugutu -
Ntoroko road (55km)- design
reports, Muhoro - Ndaiga road
(31km)- Feasibility study
report, Kanoni -Misingi -
Mityana (61km) — Design
report, Bombo - Ndejje - Kalasa
(19km)- draft design., Kumi -
Ngora - Serere - Kagwara/
Soroti (75km)- draft design,
Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design, Busia -
Tororo (24km) - design
consultant procured.

Are all under procurement.

Mbale - Soroti (103km)Jinja -
Kamuli (57km),Mukono - Jinja
(80km), are all under DLP

Jinja - Kamuli
(57km),Mukono - Jinja
(80km), all 0% achieved.

"Luuku - Kalangala (66km)
Phase 1: uner Ministry of works
and transport.

Kagadi — Ndaiga (40km) —
Draft design; Procurement of
design consultant ongoing.

Kampala - Bombo Expressway
(35km; Design ongoing

Kampala fly-over project;
Preparation of draft RFP for
Design review and construction
supervision Consultant

Very Very Important persons
(VVIP) Express Route (Skm
study and preliminary
designEvaluation for FS &
DED completed

Kampala - Busunju Expressway
(55km; Initiation of Procurement

Total 289,963,418 168,754,654

GoU Development 289,963,418 168,754,654
External Financing 0 0
GRAND TOTAL 294,963,418 173,743,442
GoU Development 294,963,418 173,743,442
External Financing 0 0

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Rwamwanja - Kiruhura (34km)
—draft design

Kitgum — Kapedo road- draft
designs

Kagadi — Ndaiga (40km) —
Draft design
Masodde-Nkooko-Nalweyo
(71km) - Design consultant
procured.

Buhimba-Kabaale Swamp-
Nalweyo-Kikwaya-Kakumiro
(100km) - Design consultant
procured

Roads completed with
outstanding payments
Kampala - Masaka Phase 2
(51km) (DLP)

Mbale - Soroti (103km)DLP)
Jinja - Kamuli (57km)DLP)
Mukono - Jinja (80km)DLP)
Capacity improvement projects

Kampala - Bombo Expressway
(35km)- Final design report.

Kampala fly-over project -
Design completed.

Very Very Important persons
(VVIP) Express Route (Skm)-
Feasibility study and
preliminary design.

Kampala - Busunju Expressway
(55km)- Design consultant
procured.

Road Infrastructure for delivery
of First Oil completed

5% of Rwekunye - Apac -
Lira - Kitgum - Musingo
completed

5% of Kibuye - Busega - Mpigi
completed

206,312,577
206,312,577
0

262,612,577
262,612,577
0
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National Roads Maintenance & Construction

Project 1104 Construct Selected Bridges (BADEA)
Project Profile

Responsible Officer: Director Planning

Objectives:
Bridges across Rivers along the national roads network.

To faciliate the movement of goods and services through construction and rehabilitation of

Outputs: 30 strategic Bridges constructed/ rehabilitated.
Start Date: 7/30/2012  Projected End Date: 6/30/2017
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
403 Arab Bank for Economic Development in Africa 4.000 2.000 0.000 0.000 0.000
Total Donor Funding for Project 4.000 2.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

0451 74Major Bridges

New Nile Bridge at Jinja (20%)

Pakwala, Nyacyara, Goli,
Nyagak- 3 (Nebbi) 100%
completed,

Enyau-3 and Alla (Arua) 100%
completed

Apak Bridge on Lira - Moroto
road 100% completed

Ntungwe Bridge on Ishasha -
Katunguru road
(Kanungu)100% completed

Mitano Bridge Rukunguri -
Kanungu road - 100%
completed

Kabaale (linking Kyankwanzi to
Ngoma in Nakaseke) 80%
completed

Kasozi (Lugogo) Bridge
(linking Ngoma - Buruli )-
Design completed and
contractor procured

Nalakasi Bridge on Ariamoi-
Kotido-Kaabong-Kapedo road,
50% completed

Lopei Bridge on Moroto -
Ariamoi-Kotido road 50%
completed

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road 50%
completed

Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese 50% completed

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese 50% completed

Cido Bridge on Nebbi-Goli,

Cido Bridge on Nebbi — Goli
road (GOU)

26% of works completed. The
contractor abandoned site and
he has been served with notice
to terminate the contract. 15m
clear span bridge. Setting out,
excavation, footing completed
for the two abutments.
Construction of piers on
progress.

Nyalit and Seretyo Bridges on
Kapchorwa — Suam

Physical works for the two
bridges commenced in
December 2014. Demolition of
the existing bridge and
construction of the diversion is
ongoing. Works scheduled to
be completed by December
2016.

Leresi Bridge (Butaleja)
Butaleja -Leresi -Budaka road
Physical works commenced in
February 2015. Progress was
however affected by the floods.
The water levels have now
receded, excavation of pipe
culverts was completed and
laying of pipes is ongoing.
Works are expected to be
completed in June 2017.

Emergency construction of
Ndaiga bridge along Bugiri-
Malaba road section(GOU):
Physical works commenced in
July 2015 to be completed by
March 2016.

Civil works on bridge
substantially completed.
Construction of new channel on
progress. Works to be
completed in March 2016.

Kasozi Bridge (Lugogo) Bridge
linking Ngoma to Buluri

(Design);
The design contract that was

Apak Bridge on Lira - Moroto
road 100% completed

Kabaale (linking Kyankwanzi to
Ngoma in Nakaseke) 100%
completed

Kasozi (Lugogo) Bridge
(linking Ngoma - Buruli )- 50%
completed.

Nalakasi Bridge on Ariamoi-
Kotido-Kaabong-Kapedo road,
50% completed

Lopei Bridge on Moroto -
Ariamoi-Kotido road 50%
completed

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road 100%
completed

Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese 100% completed

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese 100% completed

Cido Bridge on Nebbi-Goli,
Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-
Budaka road 100% completed

Nyaliti Bridge Kapchorwa-
Suam 100% completed

Ora Bridge on Okokko —
Anyiribu road in Arua 100%
completed

Aji Bridge on Ullepi Offaka -
Nyiribu road in Arua - 100%
completed

Kangole Bridge on Katakwi -
Moroto road- 50% completed
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Project 1104 Construct Selected Bridges (BADEA)

Project, Programme 2015/16 2016/17

Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-
Budaka road 100% completed

Nyaliti Bridge Kapchorwa-
Suam 90% completed

Ora Bridge on Okokko —
Anyiribu road in Arua — 30%
completed

Aji Bridge on Ullepi Offaka —
Nyiribu road in Arua — 30%
completed

Kangole Bridge on Katakwi —
Moroto road — 30% completed

Seretiyo on Kapchorwa — Suam
road — 30% completed

Nyanzuki Bridge in Kilembe —
100% completed

Kaabong Bridge - 30%
completed

Design of Kiakia, Ora,
Mutukula, Semilik, and
Murungo Bridges completed.

signed in February 2015 expired
on 4 June 2015 before
completion of the design.
Advice is awaited from the
Attorney General on the way
forward. Consultant failed to
deliver design. Procurement will
be redone.

Kabaale Bridge (linking
Kyankwanzi to Ngoma in
Nakaseke);

The contract was signed in
February 2015..

2 span 100m (25+50+25)
bridge. Substrucures for Two
abutments and one pier
completed. Construction of
abutments, piers is at cap level.
Half truss structural steel is
being manufactured in UK by
REID steel and will be shipped
by March 2016. Overall
progress is 55%

Apak bridge in Lira district

2 span 40m (20+20) and 2-cell
box culvert. Substructure-
footings, abutmant and wing
walls completed. Site flooded
for 4 months due to Elnino and
work progress delayed. Overall
progress is 78%.

Alla and Enyau Bridges in Arua
Substantially completed and
both bridges are being used by
public.

Mitaano Bridge in Kanungu &
Ntungwe Bridge in
Kasese(Ishasha-
Katunguru)GOU)

Substantially completed and it is
being used by public.

Nalakasi & Lopei in Karamoja
Procurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procurement. 0%
complete

Enyau, Ora, Aji, Kangole,
Lopei, Kabong, Awoo
Under procurement

Kyanzuki Bridge on Kasese
Kilembe road

Substantially completed and it is
being used by public. It is under
DLP

Goli and Nyagak Bridges in
Nebbi

65% of works completed for
Goli and Nyagak bridges.
Progress of works has been
affected by the conflict at Goli
between the Democratic
Republic of Congo and the
Government of Uganda.

Kangole bridge on katakwi -
moroto road.

0% complete.

Seretiyo on kapchorwa - suam

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

Seretiyo on Kapchorwa - Suam
road - 100% completed

Kaabong Bridge - 50%
completed

Design of Kiakia, Ora,
Mutukula, Semilik, and
Murungo Bridges completed.
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Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
road

.0% complete.

Kaabong bridge.
0% complete.

Design of kiakia, ora, mutukula,
semilk and mutungp bridges.
0% complete

Ora Bridge on Okokko —
Anyiribu road in Arua.
’rocurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procuremen@%
completed.

New Nile Bridge at Jinja .

3 span 525m (100+290+135)
cable stay bridge. Abutment Al-
8 piles, pile cap, abument up to
bearing shelf completed.
Abutment A2-40% of
counterweight abutment
completed. Pylon P1-21 piles
completed. Construction of pile
cap is on pogress. Pylon -P2-3
piles out of 18 completed. Jetty
to Island is completed. Overall
progress is 19.3%.

Pakwala, Nyacyara.
20 m span Bridges completed
and on use by publit00%.

Goli, Nyagak- 3 (Nebbi).

oli bridge substructures-
foundation, abutment walls and
wing walls completed. Steel
structural girder is erected.
Backfilling on progress.
Outstanding works include
construction access road and
concrete deck. The land on
Congo side has encumberances.
BADEA delays payment.
Nyagak-construction of 3 lines
of 4m diameter turbosider
culverts is completed awaiting
backfilling. Overall completion
is 78%.

Ntungwe Bridge on Ishasha -
Katunguru road
(Kanungu)100% completed5m
clear span bridge completed and
on use by publid.00%

complete.

Lopei Bridge on Moroto -
Ariamoi-Kotido road
Procurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procuremenfl%
complete.

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road

/4 cell box culverts.
Construction of base-
excavation, blinding, steel
reinforcement for slab for 2 cell
on progress. 12% completed
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Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and

Ushs Thousand Location) (Quantity and Location) Location)
Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese
- cell box culvert. Excavation,
blinding, laying reinforcement
for base slab on progress. 12%
works completed.

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese

single cell box culvert-
excavation, blinding,
reinforcement and concrete on
base slab completed15%
complete.

Ora Bridge on Okokko —
Anyiribu road in Arua —
'rocurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procurement.

Total 52,000,000 9,950,431 40,860,000

GoU Development 50,000,000 9,950,431 40,860,000
External Financing 2,000,000 0 0
GRAND TOTAL 52,000,000 9,950,431 40,860,000
GoU Development 50,000,000 9,950,431 40,860,000
External Financing 2,000,000 0 0
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0451
Project 1105 Road Sector Institu. Capacity Dev. Proj.

Vote Function: National Roads Maintenance & Construction

Project Profile

Responsible Olfficer: Director Planning and Director Operations

Objectives: To build the staff and institutional capacity of UNRA through provision of Technical

Assistance, training of staff, provision of equipment and enabling working environment.

Outputs: 22 complete units of road maintenance equipment to replace the old ones procured

6 regional stations constructed

300 Technical Staff trained in various fields

9 up country stations renovated

Gender, HIV/AIDS and Occupational Health and Safety mainstreamed

Technical Assistance provided.
Start Date: 10/31/2011 Projected End Date: 1/31/2018
Donor Funding for Project:

MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
410 International Development Association (IDA) 0.000 1.000 0.000 0.000 0.000
407 European Development Fund (EDF) 4.000 0.000 0.000 0.000 0.000
Total Donor Funding for Project 4.000 1.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned

Outputs (Quantity and

Expenditure and Prel.
Outputs by End Dec

Proposed Budget, Planned

UShs Thousand Outputs (Quantity and

Location)

(Quantity and Location)

Location)

0451 01Monitoring and Capacity
Building Support

Environment Audits
Road safety sensitization

HIV/AIDS, Gender and
Occupational Health and Safety
activities

Technical audits (Moroto -
Nakapiripiripit road 93km, Fort
Portal - Kamwenge road 65km,
Kampala - Entebbe Expressway
51km and Kiryandongo -
Kamdini - Gulu (123km)

Review of UNRA's
Organisation and Setup

Bid Evaluation services.

Support to the implementation
of UNRA Strategic Plan

Support to Planning, Reporting
and Evaluation

Developing Regulations for
UNRA Act (2006)

Study on PAPs perception of
UNRA safeguard strategies

Preparation of dispute
regulation manual.

E-monitoring system

Review of UNRA's investment
appraisal tools

Road safety sensitization-None
carried out.

HIV/AIDS, Gender and
Occupational Health and Safety
activities- Undertaken alongside
projects during implementation

Technical audits (Moroto -
Nakapiripiripit road 93km, Fort
Portal - Kamwenge road 65km,
Kampal Entebbe Expressway
51km and Kiryandongo -
Kamdini - Gulu (123km)-
Carried out on Kamwenge Fort
Portal. Procurement cancelled
thereafter.

Review of UNRA's
Organisation and Setup -
Procurement cancelled - not to
be carried out- no.

Bid Evaluation services - IPBE
services terminated

Support to the implementation
of UNRA Strategic Plan -
Services suspended due to the
restructuring of UNRA

Support to Planning, Reporting
and Evaluation - Procurement
cancelled

Developing Regulations for
UNRA Act (2006) - To be done
in-house. Commenced with

Environment Audits

constituting a team in Nov 2015.
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0451
Project 1105 Road Sector Institu. Capacity Dev. Proj.

Vote Function:

National Roads Maintenance & Construction

Project, Programme 2015/16

Vote Function Output Approved Budget, Planned @ Expenditure and Prel.

UShs Thousand Outpl}ts (Quantity and Output§ by End Dec‘
Location) (Quantity and Location)
Study on PAPs perception of
UNRA safeguard strategies -
Procurement cancelled
Preparation of dispute
regulation manual -
Procurement cancelled.
E-monitoring system -
Procurement cancelled
Review of UNRA's investment
appraisal tools - Completed Feb
2015.
Total 6,200,000 0
GoU Development 6,200,000 0
External Financing 0 0
0451 76Purchase of Office and
ICT Equipment,
including Software
Total 0 0
GoU Development
External Financing

04 51 77Purchase of Specialised
Machinery & Equipment

Complete procurement of the
following equipment:

Tipper trucks (15 ton 220 hp) -
Initiation of Procurement and
preparation of Bidding

5 Motor Grader ( 155hp) documents

11 Vibro Rollers (15 tons, 150
hp)

2 self propelled road marking
machin (95 hp)

4 Self loader trucks

2 Street light maintenance
trucks (130hp)

6 Light fuel trucks (4 ton, 130
hp)

6 Water trucks (15 ton, 220 hp)
18 Tipper trucks (15 ton 220 hp)
6 Wheeled back hoe (140 hp)

4 Agricultural tractors (85 hp)
with 8 ton traillor

4 Cargo Crane Truck (light
duty) 8 ton

1 Crane truck (Heavy duty) 30
ton

10 Walk behind rollers

10 Tampers

Total 28,000,000

28,000,000

16,682,050
16,682,050

External Financing 0 0

GoU Development

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

1,000,000
1,000,000
0

E-procurement

200,000
200,000
0

Completed the procurement of
5 Motor Grader ( 155hp)

11 Vibro Rollers (15 tons, 150
hp)

2 self propelled road marking
machin (95 hp)

4 Self loader trucks

2 Street light maintenance
trucks (130hp)

6 Light fuel trucks (4 ton, 130
hp)

6 Water trucks (15 ton, 220 hp)
18 Tipper trucks (15 ton 220 hp)
6 Wheeled back hoe (140 hp)

4 Agricultural tractors (85 hp)
with 8 ton traillor

4 Cargo Crane Truck (light
duty) 8 ton

1 Crane truck (Heavy duty) 30
ton

10 Walk behind rollers

10 Tampers

15,000,000
15,000,000
0
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GRAND TOTAL 34,200,000 16,682,050 16,200,000
GoU Development 34,200,000 16,682,050 16,200,000
External Financing 0 0 0

Project 1158 Reconstruction of Mbarara-Katuna road (155 Km)
Project Profile

Responsible Officer: Director Projects

Objectives: The objective was to facilitate trade by reconstructing a section of the Northern Corridor
Route from Mbarara to Katuna.
Outputs: 155 km of class 2 paved road reconstructed and upgraded to class 1 bitumen
Start Date: 8/3/2011 Projected End Date: 12/31/2014
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
408 European Investment Bank 20.195 12.120 2.360 0.000 0.000
407 European Development Fund (EDF) 50.000 5.000 0.000 0.000 0.000
Total Donor Funding for Project 70.195 17.120 2.360 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

04 51 71Acquisition of Land by
Government

Total
GoU Development
External Financing
04 51 80National Road

Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

20 hectares of land and
properties therein acquired.

1,000,000
1,000,000
0

Ntungamo - Katuna (lot 3) -
DLP Certificate issues

Mbarara Bypass (lot 1) - 30%
completed; cumulative 60%

Kabale Town Road (2.35km)
completed

56,120,000
39,000,000
17,120,000

57,120,000
40,000,000
17,120,000

95% of the land acquired (19
hectares)

404,506
404,506
0

Ntungamo - Katuna (lot 3) .
The project commenced in
August 2011 and by September
2015. , the cumulative physical
progress was 99.8% against the
programmed 100%.

Mbarara Bypass (lot 1)
Commenced in November 2013
and was scheduled to be
completed in April 2016. the
commulative proggress is 50%.

57,182,621
7,188,286
49,994,336

57,587,127
7,592,792
49,994,336

20 hectares of land and
properties therein acquired.

10,000,000
10,000,000
0

Mbarara Bypass (lot 1) - 40%
completed; cumulative 100%

50% of the second carriageway
of Mbarara Bypass completed.

Kabale Towns Road (9km)
completed

16,618,000
14,258,000
2,360,000

26,618,000
24,258,000
2,360,000
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04 51 National Roads Maintenance & Construction

Project 1176 Hoima-Wanseko Road (83Km)

Vote Function:

Project Profile
Responsible Officer: Director Planning
Objectives: To facilitate oil and gas exploration and production through upgrading from gravel road to

bitumen standard of Hoima - Butiaba - Wanseko road.

Outputs: 111 Km of road to be designed
111km of gravel road upgraded to bitumen standard
Start Date: 11/30/2011 Projected End Date: 1/30/2018

Workplan Outputs for 2015/16 and 2016/17

Project, Programme

Vote Function Output
Outputs (Quantity and

UShs Th d
5 Hhousan Location)

2015/16

Approved Budget, Planned @ Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by 50 hectares of land acquired for

Government Hoima - Butiaba - Wanseko
road.
50 hectares of land acquired for
Soroti - Katakwi - Moroto -
Lokitanyala road
Total 8,000,000
GoU Development 8,000,000
External Financing 0
04 51 80National Road Contractor Procured for:

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi - Moroto - Lokitanyala
(208km)

Construction/Rehabilitatio
n (Bitumen Standard)

10% of works completed for
Hoima - Butiaba - Wanseko
road.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi - Moroto - Lokitanyala

Total 19,000,000

GoU Development 19,000,000
External Financing 0
GRAND TOTAL 27,000,000
GoU Development 27,000,000
External Financing 0

Procurement of the RAP
implementation consultant
commenced.

0

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi -

Moroto - Lokitanyala (208km) -
Procurement ogoing.

10% of works completed for
Hoima - Butiaba - Wanseko
road - 0% Delayed procurement
process.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi -

Moroto — Lokitanyala -
Procurement ogoing

50 hectares of land acquired for
Hoima - Butiaba - Wanseko
road.

50 hectares of land acquired for
Soroti - Katakwi - Moroto -
Lokitanyala road

5,000,000
5,000,000
0

Contractor Procured for:

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi - Moroto - Lokitanyala
(208km)

10% of works completed for
Hoima - Butiaba - Wanseko
road.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi - Moroto - Lokitanyala

5,000,000
5,000,000
0

10,000,000
10,000,000
0
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Project 1180 Kampala Entebbe Express Highway

National Roads Maintenance & Construction

11/18/2017

MTEF Projections

Project Profile

Responsible Officer: Director Projects

Objectives: To reduce travel time between Kampala and Entebbe through construction of an expressway
highway. The road is expected to relieve traffic congestion on the exisiting Kampala -
Entebbe road.

Outputs: 51 km of 4 lane paved road

Start Date: 11/19/2012  Projected End Date:

Donor Funding for Project:

2014/15 2015/16

Projected Donor Allocations (UShs) Budget Budget

507 China (PR) 50.000 143.140

Total Donor Funding for Project 50.000 143.140

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme

Vote Function Output

Approved Budget, Planned @ Expenditure and Prel.

Outputs (Quantity and
Location)

Outputs by End Dec

UShs Thousand (Quantity and Location)

2016/17 2017/18 2018/19
227.050 0.000 0.000
227.050 0.000 0.000
2016/17
Proposed Budget, Planned
Outputs (Quantity and
Location)

04 51 71Acquisition of Land by 380 hectares and properties

Government therein procured.
Total 20,000,000
GoU Development 20,000,000
External Financing 0

04 51 80National Road
Construction/Rehabilitatio
n (Bitumen Standard)

25% completed, cumulative 70%

Total 213,140,000

GoU Development 70,000,000
External Financing 143,140,000
GRAND TOTAL 233,140,000
GoU Development 90,000,000
External Financing 143,140,000

110 hectares and properties
therein procured. 75% of valued
PAPs compensated.

Valuation of the Mpala spur
started.

18,000,000
18,000,000
0

Civil works commenced in
December 2012 and scheduled
to be completed by December
2017.

Cumulative progress by end of
December 2015 was 55.2%
against the programmed
62.91%. Time elapsed was
63.43%. Land compensation
remains the major issue
affecting project progress.

The graves at Nakigalala one of
the key encumbered areas were
relocated towards the end of
September 2015 to pave way
for progress of works

117,704,063
22,817,243
94,886,820

135,704,063
40,817,243
94,886,820

160 hectares and properties
therein procured.

10,000,000
10,000,000
0

30% completed, cumulative 90%

297,050,000
70,000,000
227,050,000

307,050,000
80,000,000
227,050,000
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04 51 National Roads Maintenance & Construction

Project 1274 Musita-Lumino-Busia/Majanji Road

Vote Function:

Project Profile
Responsible Officer: Director Projects
Objectives: (i) To relieve the heavy traffic on Busia - Iganga - Jinja road by diverting it to Busia-

Lumino - Musita road and (ii) To faciliate the marketing of agricultural and fish products by
linking them to the market in Kenya and Jinja.

Outputs: 104 km of gravel road upgraded to bitumen standard.

Start Date: 3/1/2014  Projected End Date: 3/1/2017

Workplan Outputs for 2015/16 and 2016/17
2015/16

Project, Programme 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand . . q A
Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 200 hectares of land and 50 hrectares of land procured 200 hectares of land and

Government properties therein procured properties therein procured
Total 10,000,000 0 10,000,000
GoU Development 10,000,000 10,000,000
External Financing 0 0 0
04 51 80National Road 30% completed, cumulative, The contract for civil works 30% completed, cumulative,
Construction/Rehabilitatio 35% commenced on 15 September 40%
n (Bitumen Standard) 2014.
The contractor completed
mobilization of equipment.
Physical works commenced in
September 2015 with trial
section being identified and has
been done up to top of
Subgrade.
By end of December 2015,
physical progress was at 0.7%
against programmed 36%. Time
lapsed was 40.2%. There has
been a delay in acquisition of
Right of Way.
The compensation consultant
was procured and signed on the
23rd July 2015. Verification is
ongoing.
Total 40,000,000 123,203 25,000,000
GoU Development 40,000,000 123,203 25,000,000
External Financing 0 0 0
GRAND TOTAL 50,000,000 123,203 35,000,000
GoU Development 50,000,000 123,203 35,000,000
External Financing 0 0 0
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Vote Function: 0451

National Roads Maintenance & Construction

Project 1275 Olwiyo-Gulu-Kitgum Road

Project Profile
Responsible Officer:

Objectives:

Director Projects

To facilitate oil and gas exploration Nwoya and Amuru districts and marketing of agricultural

produce by upgrading from gravel to bitumen standard of Olwiyo - Gulu - Acholibur -
Kitgum - Musingo (border) road.

Outputs:

Start Date:

3/31/2014

Projected End Date:

Workplan Outputs for 2015/16 and 2016/17

223 km of gravel road upgraded from gravel to bitumen standard

3/31/2017

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Location)

04 51 71Acquisition of Land by
Government

Total
GoU Development
External Financing
0451 80National Road

Construction/Rehabilitatio
n (Bitumen Standard)

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

500 hectares of land and
properties therein acquired

10,000,000
10,000,000
0
Acholibur — Kitgum — Musingo

(86.4km) 30% completed,
cumulative 35%

Olwiyo (Anak) — Gulu
(70.3km) 30% completed,
cumulative 35%

Gulu — Acholibur (77.7km)
30% completed, cumulative 35%

90,000,000
90,000,000
0

100,000,000
100,000,000
0

Approved Budget, Planned Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

0% achieved

Acholibur — Kitgum — Musingo
(86.4km) The contract for civil
works commenced in
September 2014 and scheduled
to be completed in Sept. 2017.
24% of works have been
completed out of the
programmed 29.5% as by end
of December 2015. Time
elapsed is 42%.

Olwiyo (Anak) — Gulu
(70.3km)

The works contract commenced
in September 2014 and
scheduled to be completed in
Sept 2017. Progress by end of
December 2015 was 9.58%
based on the revised
programme of August 2015.
Time lapsed was 39.4%.

Gulu — Acholibur (77.7km).
Works contract commenced in
September 2014, scheduled to
be completed in September.
2017. By end of December
2015, 120% of works were
completed. Time lapsed was
41.2%

44,502,681
44,502,681
0

44,502,681
44,502,681
0

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

600 hectares of land and
properties therein acquired

15,000,000
15,000,000
0
Acholibur - Kitgum - Musingo

(86.4km) 35% completed,
cumulative 70%

Olwiyo (Anak) - Gulu (70.3km)
25% completed, cumulative 50%

Gulu - Acholibur (77.7km)
30% completed, cumulative 60%

100,000,000
100,000,000
0

115,000,000
115,000,000
0
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Vote Function: 04 51 National Roads Maintenance & Construction

Project 1276 Mubende-Kakumiro-Kagadi Road
Project Profile

Responsible Officer: Director Projects

Objectives: To facilitate the marketing of agricultural produce through upgrading from gravel to bitumen
standard Mubende - Kakumiro - Kibaale - Kagadi road.

Outputs: 104km of gravel road upgraded to bitumen standard.

Start Date: 3/31/2014 Projected End Date: 3/31/2017
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl{ts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 200 hectares of land and 0% acquired 200 hectares of land and
Government properties therein acquired properties therein acquired
Total 10,000,000 0 10,000,000
GoU Development 10,000,000 0 10,000,000
External Financing 0 0 0
04 51 80National Road 20% of road works completed. awardnof tender completed, 20% of road works completed.
Construction/Rehabilitatio Cumulative target 20% contractor procured. Cumulative target 20%
n (Bitumen Standard)
Total 30,000,000 0 20,000,000
GoU Development 30,000,000 0 20,000,000
External Financing 0 0 0
GRAND TOTAL 40,000,000 0 30,000,000
GoU Development 40,000,000 0 30,000,000
External Financing 0 0 0
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Project 1277 Kampala Northern Bypass Phase 2

Project Profile
Responsible Officer: Director Projects
Objectives: To reduce traffic congension by diverting transit traffic away from the city centre.

Outputs: 17 km of 2 lane carriageway with 5 grade seperated junctions.
Start Date: 3/31/2014 Projected End Date: 9/23/2016
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
408 European Investment Bank 5.000 17.460 45.960 0.000 0.000
407 European Development Fund (EDF) 15.000 12.550 0.000 0.000 0.000
Total Donor Funding for Project 20.000 30.010 45.960 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

Outputs (Quantity and Outputs by End Dec Outputs (Quantity and

UShs Thousand Location) (Quantity and Location) Location)

0451 71Acquisition of Land by 200 Hectares of land and 50% (100) Hectares of land and 100 Hectares of land and

Government

GoU Development

Total

properties therein acquired

40,000,000
40,000,000

External Financing 0

0451 80National Road

Construction/Rehabilitatio

25% of road works completed.
Cumulative target 30%

properties therein acquired.

27,754,106
27,754,106
0

The Contractor commenced
civil works on 14th July 2014

properties therein acquired

40,000,000
40,000,000
0

30% of road works completed.
Cumulative target 50%

n (Bitumen Standard) and scheduled to be completed
in July 2017. The cumulative
progress by end of December
2015 was 19.0% against the
programmed 30.56%. The

elapsed time was 48.8%.

Total 30,010,000 0 48,960,000

GoU Development 0 0 3,000,000
External Financing 30,010,000 0 45,960,000
GRAND TOTAL 70,010,000 27,754,106 88,960,000
GoU Development 40,000,000 27,754,106 43,000,000
External Financing 30,010,000 0 45,960,000
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Project 1278 Kampala-Jinja Expressway

Project Profile
Responsible Officer: Director Planning

Objectives: <*Reduce the travel times and cost for the movement of passengers and goods;
*Provide a reliable link between the commercial capital of Uganda (Kampala) and Jinja Town
(the biggest industrial town in Uganda; and
*To provide a safe, secure, environmentally sustainable, reliable and dependable transport
system that meets the immediate and long term needs of this growing region.

Outputs: Design of the road
77km of 4 lanes Express Highway

Start Date: 1/31/2014 Projected End Date: 12/31/2016

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
650 OTHER FOREIGN SOURCES OF FUNDS 0.000 0.000 0.000 308.379 419.560
Total Donor Funding for Project 0.000 0.000 0.000 308.379 419.560
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
0451 71Acquisition of Land by 100 hectares of land acquired 50% of the land was acquired. 100 hectares of land acquired
Government with property therein with property therein
Total 10,000,000 0 59,700,000
GoU Development 10,000,000 0 59,700,000
External Financing 0 0 0
GRAND TOTAL 10,000,000 0 59,700,000
GoU Development 10,000,000 0 59,700,000
External Financing 0 0 0
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Project 1279 Seeta-Kyaliwajjala-Matugga-Wakiso-Buloba-Nsangi
Project Profile

Responsible Officer: Director Planning

Objectives: To reduce traffic congestion on the major roads leading to the city centre through upgrading
from gravel to bitumen standard Seeta —Namugongo - Kiira — Kasangati - Matugga — Wakiso
to Nsangi road.

Outputs: Feasibility study report
Road design
50km of gravel road upgraded to bitumen standard

Start Date: 3/31/2014 Projected End Date: 6/1/2017
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl{ts (Quantity and Output‘s by End Dec‘ Outpl}ts (Quantity and
Location) (Quantity and Location) Location)
04 51 80National Road Feasibility Study and (Kampala outer beltway) Final Detailed Engineering
Construction/Rehabilitatio Preliminary Design Report Design contract awarded Design Report
n (Bitumen Standard)
Total 1,000,000 0 2,000,000
GoU Development 1,000,000 0 2,000,000
External Financing 0 0 0
GRAND TOTAL 1,000,000 0 2,000,000
GoU Development 1,000,000 0 2,000,000
External Financing 0 0 0

Project 1280 Najjanankumbi-Busabala Road and Nambole-Namilyango-Seeta

Project Profile

Responsible Olfficer: Director Planning

Objectives: (i) To decongest Kampala - Mukono road by diverting some of the traffic and (ii) To facilitate
development along Najjanankumbi - Busabala road by constructing a paved road.

Outputs: 40km of gravel road upgraded to paved standard

Start Date: 3/31/2014  Projected End Date: 3/30/2018
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl}ts (Quantity and Output.s by End Dec. Outplfts (Quantity and
Location) (Quantity and Location) Location)
04 51 80National Road Feasibility Study and Procurement for design Final Detailed Engineering
Construction/Rehabilitatio preliminary design report . consultant Design Report.
n (Bitumen Standard)
Total 1,000,000 0 2,090,000
GoU Development 1,000,000 0 2,090,000
External Financing 0 0 0
GRAND TOTAL 1,000,000 0 2,090,000
GoU Development 1,000,000 0 2,090,000
External Financing 0 0 0
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Project 1281 Tirinyi-Pallisa-Kumi/Kamonkoli Road
Project Profile

Responsible Officer: Director Planning
Objectives: To facilitate marketing of agricultural produce through provision of all weather paved road.
Outputs: 111 km of gravel road upgraded to bitumen standard

Start Date: 3/31/2014  Projected End Date: 12/29/2017

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
414 Islamic Development Bank 20.470 14.000 0.000 0.000 0.000
Total Donor Funding for Project 20.470 14.000 0.000 0.000 0.000
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
s o Q0P (Quaniyand " utputs by nd e Outpts Quans
0451 71Acquisition of Land by 200 hectares of land and 0 acquired 200 hectares of land and
Government properties therein procured properties therein procured
Total 8,000,000 0 5,000,000
GoU Development 8,000,000 0 5,000,000
External Financing 0 0 0
0451 80National Road 10% of works completed IDB to approve prequalified 10% of works completed
Construction/Rehabilitatio bidders
n (Bitumen Standard)
Total 16,000,000 0 10,000,000
GoU Development 2,000,000 0 10,000,000
External Financing 14,000,000 0 0
GRAND TOTAL 24,000,000 0 15,000,000
GoU Development 10,000,000 0 15,000,000
External Financing 14,000,000 0 0
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Project 1310 Albertine Region Sustainable Development Project

Project Profile
Responsible Olfficer: Director Projects

Objectives: To facilitate the evacuation of oil from the albertine region, boost tourism and agricultural
production.

Outputs: 105 km of grave road upgrade to bitumen standard.

Start Date: 7/1/2014  Projected End Date: 6/30/2019

Donor Funding for Project:

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
410 International Development Association (IDA) 20.000 26.730 70.000 57.800 80.750
Total Donor Funding for Project 20.000 26.730 70.000 57.800 80.750
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
UShs Thousand Outpl}ts (Quantity and Output§ by End Dec‘ Outplfts (Quantity and
Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 100 hactares of land acquired cummulative of 0% achieved. 100 hactares of land acquired
Government and property therein compesated (no land was bought. and property therein compesated
Total 5,000,000 0 13,000,000
GoU Development 5,000,000 0 13,000,000
External Financing 0 0 0
04 51 80National Road 20% of works completed. Cumulative 0.0% achieved 35% of works completed.
Construction/Rehabilitatio
n (Bitumen Standard)
Total 29,730,000 0 72,000,000
GoU Development 3,000,000 0 2,000,000
External Financing 26,730,000 0 70,000,000
GRAND TOTAL 34,730,000 0 85,000,000
GoU Development 8,000,000 0 15,000,000
External Financing 26,730,000 0 70,000,000
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Project 1311 Upgrading Rukungiri-Kihihi-Ishasha/Kanungu Road

Project Profile

Responsible Olfficer: Director Projects

Objectives: To improve road access to socio-economic facilities and quality of transport service levels in
south western Uganda thereby contributing to improved standard of living for the
beneficiaries; support the tourism industry and promote regional trade and cross border trade

with DRC.

Outputs: 78.5km of gravel road upgraded to class II bitumen standard

Start Date: 7/1/2014 Projected End Date:

Donor Funding for Project:

6/30/2019

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
401 Africa Development Bank (ADB) 3.554 10.000 28.710 52.930 55.460
Total Donor Funding for Project 3.554 10.000 28.710 52.930 55.460
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
st | QDS (Quaniyand " Gutpus by End e, Ontps (Qunity and
04 51 71Acquisition of Land by 50 hectares acquired and 0% cummulative achieved 50 hectares acquired and
Government property therein compensated property therein compensated.
Total 5,000,000 0 20,000,000
GoU Development 5,000,000 0 20,000,000
External Financing 0 0 0
04 51 80National Road 10% of the works completed. a cummumative of 0% achieved. 20% of the works completed.
Construction/Rehabilitatio
n (Bitumen Standard)
Total 15,000,000 0 28,710,000
GoU Development 5,000,000 0 0
External Financing 10,000,000 0 28,710,000
GRAND TOTAL 20,000,000 0 48,710,000
GoU Development 10,000,000 0 20,000,000
External Financing 10,000,000 0 28,710,000

Vote Overview

119




Uganda National Roads Authority

Ministerial Policy Statement

Vote: 113 Uganda National Roads Authority

Vote Function:

0451

Project 1312 Upgrading mbale-Bubulo-Lwakhakha Road

National Roads Maintenance & Construction

Project Profile
Responsible Olfficer: Directpr Projects
Objectives: To improve road access to socio-economic facilities and quality of transport service levels in

eastern Uganda thereby contributing to improved standard of living for the beneficiaries;
support the tourism industry and promote regional trade and cross border trade with Kenya

Outputs: 45 km of gravel road upgraded to bitumen standard.
Start Date: 7/1/2014 Projected End Date: 6/30/2019
Donor Funding for Project:
MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
401 Africa Development Bank (ADB) 4.000 9.630 28.720 52.940 55.470
Total Donor Funding for Project 4.000 9.630 28.720 52.940 55.470
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
) Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)

04 51 71Acquisition of Land by

100 Hectares and property 0% cummaltive.

Government therein acquired
Total 5,000,000 0
GoU Development 5,000,000
External Financing 0 0
04 51 80National Road 10% of the works completed 0% cumaltive achieved.

Construction/Rehabilitatio
n (Bitumen Standard)

Total 14,630,000 0

GoU Development 5,000,000 0
External Financing 9,630,000

GRAND TOTAL 19,630,000 0

GoU Development 10,000,000 0

External Financing 9,630,000 0

100 Hectares and property
therein acquired

11,973,103
11,973,103
0

25% of the works completed.

31,746,897
3,026,897
28,720,000

43,720,000
15,000,000
28,720,000
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Project 1313 North Eastern Road-Corridor Asset Management Project

Project Profile

Responsible Olfficer: Director Operations

Objectives: The Project Development Objective is to reduce transport costs, enhance road safety, and
improve and preserve the road assets sustainably by applying cost effective performance
based asset management contracts, along the Tororo -Kamdini road Corridor.

Outputs: 340Km of a well maintained and managed road corridor from Tororo — Kamdini that ensures
reduced road user transport costs, road safety and total road asset management

Start Date: 7/1/2014 Projected End Date:

Donor Funding for Project:

6/30/2019

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
410 International Development Association (IDA) 10.000 17.360 101.510 95.790 49.300
Total Donor Funding for Project 10.000 17.360 101.510 95.790 49.300
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
Ushs Thousand Locgtion()Q v (ngntity );nd Location) LocgﬁongQ v
04 51 81National Road Contractor and supervision 0% achieved Contractor and supervision
Construction/Rehabilitatio consultant procured and consultant procured.
n (Other) advance paid
10% of the works completed.
Total 17,960,570 0 101,510,000
GoU Development 600,080 0 0
External Financing 17,360,490 101,510,000
GRAND TOTAL 17,960,570 0 101,510,000
GoU Development 600,080 0 0
External Financing 17,360,490 0 101,510,000
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Project 1319 Kampala Flyover

Project Profile
Responsible Officer: Director Roads and Bridges Development
Objectives: *The objective of the Project is to mitigate traffic congestion and facilitate urban

transportation in Kampala city, through construction of flyovers, widening of road and
improvement of junctions in Kampala city, thereby contributing to sustainable economic and
social development of Uganda, as well as to vitalization of logistics and transport across the
neighbouring countries.

Outputs: *Completion of detailed engineering design and bidding documents, June 2017;

e[ssuing of bidding documents and bidding period June 2016;

*Evaluation of bids, October to December 2016;

*Commencement of works, March 2017.
Start Date: 7/1/2015 Projected End Date: 12/30/2019
Donor Funding for Project:

MTEF Projections
2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
523 Japan 0.000 9.630 198.770 386.220 218.665
Total Donor Funding for Project 0.000 9.630 198.770 386.220 218.665
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand . . q q
Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 2 hectares acquired and 0 acquired. 2 hectares acquired and
Government properties therein properties therein
Total 30,000,000 4,379,333 30,000,000
GoU Development 30,000,000 4,379,333 30,000,000
External Financing 0 0 0

04 51 80National Road
Construction/Rehabilitatio
n (Bitumen Standard)

Total

GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

Design finalised

Contractor procured

9,630,000
0
9,630,000

39,630,000
30,000,000
9,630,000

Preparation of draft RFP for
Design review and construction
supervision Consultant

4,379,333
4,379,333
0

Contractor procured

10% of the works completed.

198,770,000
0
198,770,000

228,770,000
30,000,000
198,770,000
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Project 1320 Construction of 66 Selected Bridges

Project Profile

Responsible Officer: Director Roads and Bridges Development

Objectives:

Outputs:

Start Date:

OEngage Ms Dawnus Construction Ltd to carry out a detailed inspection of the
superstructures and substructures, structural assessment of all compromised bridges to assess
their structural integrity by identifying areas of performance weaknesses occasioned by traffic
and environmental loads and rate the structures according to their load carrying capacity.
[JStudy options for design of appropriate repair/ strengthening / replacement and preventive
measures for the compromised bridge structures

OMs Dawnus Construction Ltd to implementation the Projects in the medium term.

*Procurement of Contractors to commence construction of 20 Bridges
% of completed works

7/1/2015 Projected End Date: 12/30/2020

Workplan Outputs for 2015/16 and 2016/17

Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned

UShs Thousand Outpl}ts (Quantity and Output.s by End Dec. Olltplfts (Quantity and

Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 10 hectares
Government
Total 0 0 500,000
GoU Development 0 0 500,000
External Financing 0 0 0
0451 74Major Bridges Procure contractor and pay all these selected bridges are Ora Bridge on Pakwach-Inde-
advance for constructing 20 still under procurement. Ocoko road (50% completed)

major Bridges:
Ora 1Bridge orPakwach-Inde-

Ora Bridge on Pakwach-Inde- Ocoko road (50% completed)
Ocoko road
AwdBridge on Pakwach-Inde-
Ora 1Bridge orPakwach-Inde- Ocoko road (50% completed)
Ocoko road
OlemikdBridge on Pakwach-
AwBridge on Pakwach-Inde- Inde-Ocoko road (50%
Ocoko road completed)
Olemik8Bridge on Pakwach- Nyakambu Bridge on
Inde-Ocoko road {abwohe - Bwizibwera road
(50% completed)
Nyakambu Bridge on
{abwohe - Bwizibwera road Koch Bridge orKeri - Midigo -

Kerwa road (50% completed)
Koch Bridge orKeri - Midigo -
Kerwa road OsBridge on Arua - Biliafe -
Otrevu road (50% completed)
OsWBridge on Arua - Biliafe -

Otrevu road OdrudBridge on Arua-Vurra
Custom-Paidha Goli road (50%
OdrudBridge on Arua-Vurra completed)

Custom-Paidha Goli road
Nariamabune Bridge on

Nariamabune Bridge on Ariamoi-Kotido-Kabong-
Ariamoi-Kotido-Kabong- Kapedo road (50% completed)
Kapedo road

Malaba 2 Bridgélororo -
Malaba 2 Bridgdororo - Busia road (50% completed)
Busia road

Malaba Bridge on Tororo -
Malaba Bridge on Tororo - Busia road (50% completed)
Busia road

Okane Bridge onTororo -
Okane Bridge onTororo - Busia road (50% completed)
Busia road

Halukada Bridge orTororo -
Halukada Bridge onfororo - Busia road (50% works
Busia road completed)
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Project 1320 Construction of 66 Selected Bridges

Project, Programme
Vote Function Output

UShs Thousand L

2015/16

ocation)

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Maziba (OmukabaareBridge

on Old Kabale Road (Kigata -
Kabunyonyi - Nyakigugwe) road
Bridge on

Kagandi (KakuNatete -

Busanza - Mpaka road

Kiruruma Bridge onKatojo -
Kihihi road

Dungulwa Bridge on

{inyamaseke-Kisinga-

Kyarumba-Kibirizi road

Rwembyo Bridge on

{inyamaseke-Kisinga-

Total
GoU Development

External Financing

GRAND TOTAL
GoU Development

External Financing

Kyarumba-Kibirizi
KajwengdBridge on
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi

Kamira Bridge orKabwohe -
Bwizibwera

10,871,944
10,871,944
0

10,871,944
10,871,944
0

Maziba (OmukabaareBridge
on Old Kabale Road (Kigata -
Kabunyonyi - Nyakigugwe)
road (50% completed)

Bridge on

Kagandi (KakuNatete -
Busanza - Mpaka road (50%
completed)

Kiruruma Bridge onKatojo -
Kihihi road (50% completed)

Dungulwa Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi road (50%
completed)

Rwembyo Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi
Kajwengdridge on
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi (50%
completed)

Kamira Bridge orKabwohe -
Bwizibwera (50% completed)
59,500,000
59,500,000
0

60,000,000
60,000,000
0
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Vote Function: 04 51 National Roads Maintenance & Construction

Project 1322 Upgrading of Muyembe-Nakapiripirit (92 km)

Project Profile
Responsible Officer:
Objectives:

Outputs:

Start Date: 7/1/2015 Projected End Date:

Donor Funding for Project:

12/30/2018

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
414 Islamic Development Bank 0.000 21.600 120.630 114.120 77.470
Total Donor Funding for Project 0.000 21.600 120.630 114.120 77.470
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by 40 hectares of land and (a) 52.55% of Land has been 80 hectares of land and property
Government property acquired Aquired acquired

(b) 14.04% EFT documents
submitted for
payment.

(c) 33% of land
pending verification

Total 1,000,000 0
GoU Development 1,000,000 0
External Financing 0
04 51 80National Road Contractor procured and 98% of works completed and
Construction/Rehabilitatio advance paid taking over certificate issued for
n (Bitumen Standard) substantial completeion.
Total 23,600,000 0
GoU Development 2,000,000
External Financing 21,600,000 0
GRAND TOTAL 24,600,000 0
GoU Development 3,000,000 0
External Financing 21,600,000

5,000,000
5,000,000
0

Contractor procured

10% of the works completed.
120,630,000
0
120,630,000

125,630,000
5,000,000
120,630,000
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Vote Function: 0451 National Roads Maintenance & Construction

Project 1402 Rwenkunye- Apac- Lira-Acholibur road
Project Profile

Responsible Officer:
Objectives:
Outputs:

Start Date: 7/1/2016  Projected End Date:

Donor Funding for Project:

12/30/2021

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
414 Islamic Development Bank 0.000 0.000 38.690 144.870 222.070
Total Donor Funding for Project 0.000 0.000 38.690 144.870 222.070
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 51 71Acquisition of Land by hectares of land puchased
Government
Total 0 0 1,000,000
GoU Development 0 0 1,000,000
External Financing 0 0
0451 74Major Bridges 35% of works completed
Total 0 0 38,690,000
GoU Development 0
External Financing 0 0 38,690,000
GRAND TOTAL 0 0 39,690,000
GoU Development 0 1,000,000
External Financing 38,690,000
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Vote Function: 0451 National Roads Maintenance & Construction

Project 1403 Soroti-Katakwi-Moroto-Lokitonyala road

Project Profile
Responsible Officer:
Objectives:
Outputs:
Start Date: 7/1/2016  Projected End Date: 12/30/2021
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
hs Th d
UShs Thousan Location) (Quantity and Location) Location)
0451 71Acquisition of Land by hectares acquired
Government
Total 0 0 2,000,000
GoU Development 0 0 2,000,000
External Financing 0 0 0
04 51 80National Road % of work complete
Construction/Rehabilitatio
n (Bitumen Standard)
Total 0 0 2,000,000
GoU Development 0 0 2,000,000
External Financing 0 0 0
GRAND TOTAL 0 0 4,000,000
GoU Development 0 0 4,000,000
External Financing 0 0 0
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Vote Function: 0451 National Roads Maintenance & Construction

Project 1404 Kibuye- Busega- Mpigi

Project Profile

Responsible Officer:

Objectives:

Outputs:

Start Date: 7/1/2016 Projected End Date:

Donor Funding for Project:

12/30/2021

MTEF Projections

2014/15 2015/16
Projected Donor Allocations (UShs) Budget Budget 2016/17 2017/18 2018/19
401 Africa Development Bank (ADB) 0.000 0.000 132.960 425.120 408.590
Total Donor Funding for Project 0.000 0.000 132.960 425.120 408.590
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned = Expenditure and Prel. Proposed Budget, Planned
s ot Q0P Qi and " utputs by nd e Outpts Quanly
04 51 71Acquisition of Land by hectares of land aquired
Government
Total 0 0 1,000,000
GoU Development 0 1,000,000
External Financing 0 0 0
0451 74Major Bridges 40% COMPLETION OF
WORKS
Total 0 0 132,960,000
GoU Development 0 0 0
External Financing 0 132,960,000
GRAND TOTAL 0 0 133,960,000
GoU Development 0 1,000,000
External Financing 0 0 132,960,000

Table V3.2: Past and Medum Term Key Vote Output Indicators*

2015/16 MTEF Projections

Vote Function Key Output 2014/15 Approved Releases

Indicators and Costs: Outturn Plan  Prel. Actual 2016/17 2017/18 2018/19
Vote: 113 Uganda National Roads Authority

Vote Function:0451 National Roads Maintenance & Construction
% of vehicles overloaded against N/A 40 25 20 10 10
those weighted
No. of vehicles weighted N/A 220,000 243155 250,000 300,000 300000
% of ongoing road N/A 85 82 85 85 85
upgrading/rehabilitation contracts
subjected to independent technical
and financial audits
No. (Km) of unpaved national roads N/A 400 70 400 450 500
upgrade to bitumen standards*

(equiv km)

% of executed road maintenance N/A 5 2 5 5 5
contracts subjected to independent

technical and financial audits*

% of expenditure for maintenance N/A 85 75 85 85 85
excuted by private sector (National

roads)*
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2015/16 MTEF Projections

Vote Function Key Output 2014/15 Approved Releases

Indicators and Costs: Outturn Plan Prel. Actual 2016/17 2017/18 2018/19
No. (Km) of national paved roads N/A 250 120 250 250 250
Reconstructed/Rehabilitated* (equiv
km)
No. Km of paved national road N/A 100 75 100 100 100
maintained (Periodic)*
No. Km of paved national road N/A 3,000 75 3,000 3,000 3000
maintained (Routine Mechanised)*
No. Km of unpaved national road N/A 2000 75 2,225 2,225 2225
maintained (Periodic)*
No. Km of unpaved national road N/A 12,500 75 12,500 12,500 12500
maintained (Routine Mechanised)*
No. of bridges rehabilitated N/A 5 0 5 5 5
No. of new bridges constructed N/A 15 0 15 15 15
Vote Function Cost (UShs bn) 1,233.719 1,802.350 744.107 2,553.092 3,221.652 3,283.640
VF Cost Excluding Ext. Fin 1,233.719 1,336.420 543.096 1,365.213 N/A N/A
Cost of Vote Services (UShs Bn) 1,233.719 1,802.350 744.107 2,553.092 3,221.652 3,283.640
Vote Cost Excluding Ext Fin. 1,233.719 1,336.420 543.096 2,553.092 N/A N/A

*  Excluding Taxes and Arrears

Medium Term Plans

Fort Portal Bundibugyo-Lamia (Town roads - 6.9km)
Atiak-Nimule (35.0km)

Ishaka-Kagamba (35.4km)

Bulima- Kabwoya (66.0km)

New Nile Bridge

Hima-Katunguru (50.0km)

Musita — Lumino — Busia/ Majanji 1(04.0km)
Acholibur-Musingo (86.4km)
Mubende-Kakumiro-Kagadi (104.0km)
Construction of Selected Bridges

Gulu — Acholibur (75.0 km)

Olwiyo — Gulu (71.3km)

Luku-Kalangala Road Project (KIS) (60.0km)
Mbarara-Katuna (155.0km)

Kampala-Entebbe Expressway (51.0km)

Kampala Northern Bypass -Phase 2 (17.0km)
Albertine Region (Kabwoya-Kyenjojo) (105.0km)

(i) Measures to improve Efficiency

Measures to increase efficiency and value for money

Improved supervision of road works through attaching a UNRA Engineer on each project to enable close
supervision. This will require recruitment of additional Engineers.

Restructuring UNRA to improve its efficiency in contract administration

Classifying contractors according to their capacity .

Table V3.3: Key Unit Costs of Services Provided and Services Funded (Shs '000)

Unit C.OS.t Actual Planned Actual Proposed Costing Assumptions and Reasons for
Description 2014/15 2015/16 2015/16 2016/17 any Changes and Variations from Plan
Vote Function:0451 National Roads Maintenance & Construction

Upgrading from Gravel 3,000,000 2,888,889 Market rates will determine the actual

to Bitumen standard in unit cost through a competitive bidding

rolling plain areas process.

Upgrading from Gravel Market rates will determine the actual

to Bitumen standard in unit cost through a competitive bidding

mountaineous areas process.

Rehabilitation of 1,133,333 1,133,333 Market rates will determine the actual
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Unit C_"s.t Actual Planned Actual  Proposed Costing Assumptions and Reasons for
Description 2014/15 2015/16 2015/16 2016/17 any Changes and Variations from Plan
existing paved road unit cost through a competitive bidding

process.
Reconstruction of 2,103,179 2,103,179 Market rates will determine the actual

unit cost through a competitive bidding
process.

existing paved roads

(ii) Vote Investment Plans

In the medium term, 60% of UNRA’s development budget will be allocated to upgrading gavel roads to
bitumen standard in line with the NDP target of increasing the stock of paved roads by 400km annually.
Similarly, about 30% of the development will be allocated to rehabilitation of the old paved roads as part of
the strategy to reducing the road maintenance backlog. Construction of Bridges - the New Nile Bridge and
others will be given substantial budget allocation because most of the exiting bridges need to be replaced to
cope with current traffic and vehicle loads.

Table V3.4: Allocations by Class of Output over the Medium Term

(i) Allocation (Shs Bn)
2015/16 2016/17 2017/18 2018/19

(ii) % Vote Budget

Billion Uganda Shillings 2015/16 2016/17 2017/18 2018/19
Consumption Expendture(Outputs Provided) 46.8 81.9 413 48.3 2.6% 3.2% 1.3% 1.5%
1,755.6  2,471.2 3,180.4 3,235.3 97.4%  96.8%  98.7%  98.5%
1,802.4 2,553.1 3,221.7 3,283.6 100.0% 100.0% 100.0% 100.0%

Investment (Capital Purchases)
Grand Total

Table V3.5: Major Capital Investments (Outputs of class Capital Purchases over 0.5Billion)

Project, Programme 2015/16 2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

Vote Function Output Approved Budget, Planned

UShs Thousand Outputs (Quantity and Location)

Vote Function: 04 51 National Roads Maintenance & Construction

Project 0267 Improvement of Ferry Services

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total

Wanseko-Panyamur ferry
commisioned.

Kalangala ferry Infrastructure
Project support provided.

Second Ferry for Namasale-
Lwampanga (Zengebe)
commissioned

Ferry for Sigulu Islands- Bugiri
commissioned.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

Kiyindi ferry rehabilitation
completed

24,000,000

Wanseko - Panyamur ferry and
the second ferry of Namasale-
Iwampanga; Wanseko-
Panyamur ferry
commisionederry Assembled,
undergoing test run before crew
training. Ferry will be
completed by end of february
20160%. Has been completed.

Kalangala ferry Infrastructure
Project support provided.

. Cummulative of 50% has been
completed.

Second Ferry for Namasale-
Cummulative of 60% has been
completed.

Ferry for Sigulu Islands- Bugiri
commissioned.

A cummulayive of 20% has
been completed.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

A cummulative of 0% has
beeen completed.

Kiyindi ferry rehabilitation
completed

Contract terminated and
retendered. A cummulative
d% has been completed

4,503,400

Kalangala ferry Infrastructure
Project support provided.

Ferry for Sigulu Islands- Bugiri
commissioned.

Construction of ferry lanndings
for Sigulu, Nakiwogo,

Kiyindi ferry rehabilitation
completed

29,000,000
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

GoU Development

External Financingt

24,000,000
0

Project 0293 Construction of RD Agency HQOs

045172 Government
Buildings and
Administrative
Infrastructure

Total
GoU Development

External Financingt

40% of the works on UNRA
Headquarters completed.

10,000,000
10,000,000
0

Project 0321 Upgrade Fort Portal - Budibugyo - Lamia (104km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

6 km of town roads completed

12,000,000
12,000,000
0

Project 0952 Design Masaka-Bukakata road

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

36 hectares and properties
therein procured.

2,000,000
2,000,000
0

Project 0954 Design Muyembe-Moroto - Kotido (290km)

4,503,400
0

Expression of Interest for
consultant
advertised.Procurement proces
of the Design Consultant to be
completed in Q3.

Preparation of RFP and EOI for
Design and Supervison

No new works have been done
on the road due to lack of
enough staff

3,663,128
3,663,128
0

updated Valuation report
pending approval by the Chief
Government Valuer

29,000,000
0

40% of the works on UNRA
Headquarters completed.

2,000,000
2,000,000
0

Payment of retention for the
Bundibugyo town roads

20,000,000
20,000,000
0

100 hectares and properties
therein procured.

5,000,000
5,000,000
0

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

36 hectares and property therein
procured

2,000,000
2,000,000
0

20% of works completed;
cumulative 80%

58,000,000
58,000,000
0

Project 0955 Upgrade Nyakahita-Ibanda-Fort Portal (208km)

238 hectares and properties
therein procured representing a
78.2% Completion.

1,125,295
1,125,295
0

0% achievment

45,168,228
45,168,228
0

6 hectares and property therein
procured

1,000,000
1,000,000
0

100% of additional works for
town roads completed.

29,000,000
29,000,000
0

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total

36 hectares of land and property
therein acquired.

2,000,000
2,000,000
0

Kamwenge - Fort Portal : 30%
of works completed; cumulative
80%

8,000,000

Kazo Kamwenge,371.60
hectares acquired. 96% of total
compensation complete.

1,956,616
1,956,616
0

Kamwenge-Fortportal 60%
compensation work complete
Supplementary valuation report
for Kamwenge Fortportal
pending aproval by Chief
Govrnement Valuer

7,985,420

40 hectares of land and property
therein acquired.

3,000,000
3,000,000
0

Kamwenge - Fort Portal : 40%
of works completed;
cumulative100%

70% of works on Rushere -
Nshwerenkye road (91.1km)
completed.

58,000,000
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

GoU Development
External Financingt

8,000,000
0

Project 0957 Design the New Nile Bridge at Jinja

045174 Major Bridges

Total
GoU Development
External Financingt

30% of the works completed,
cumulative 40%

76,760,000
29,000,000
47,760,000

Project 1031 Upgrade Gulu - Atiak - Bibia/ Nimule (104km)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
External Financingt

Gulu - Atiak -DLP
Atiak-Nimule:
35% of works completed;
cumulative target 100%
27,770,000
0

27,770,000

Project 1032 Upgrade Vurra - Arua - Koboko - Oraba (92km)

7,985,420
0

Physical works commenced in
April 2014. 19.3% of works
have been completed against
45.8% time lapse. The status of
major works is as follows:-

Abutment 1A — 8 piles, pile cap
and main abutment up to
bearing cap have been
completed.

Abutment 2 — Excavation and
blinding the bottom and the
abutment key is completed.
Construction of counter weight
abutment base completed.
Construction of stems is 50%
completed.

Plyons; -

P1 — 3 piles out of 18 piles are
completed. Grouting for 4 piles
completed.

P2 — 21 piles have been
completed, Pile testing
completed and blinding for pile
cap completed.

Sheet piling to accommodate
coffer dam for P 1 works on
island is completed.

The Jetty temporary bridge to
the island was also completed

Project expected to be
completed by April 2018.

16,470,876
8,767,168
7,703,709

Actual completed is 81.56%
against 85.84% based on the
revised programme

11,569,284
0
11,569,284

58,000,000
0

35% of the works completed,
cumulative 70%

81,470,000
40,000,000
41,470,000

Atiak-Nimule:
15% of works completed;
cumulative target 100%

19,220,000
5,200,000
14,020,000

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

6 km of town roads in Koboko
and Maracha constructed

Vurra - Oraba -DLP Certificate
issued

12,000,000
12,000,000
0

6 km of town roads in Koboko
and Maracha constructe.
Contract was still under
procurement0% complete.

Vurra - Oraba -DLP Certificate
issued
DLP Certificate Not yet issued

15,619,640
10,104,987
5,514,653

6.9km of town roads in Koboko
and Maracha completed

10,600,000
10,600,000
0
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Project 1034 Design of Mukono-Katosi-Nyenga (72km)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

100 hectares of land and
properties therein procured

5,000,000
5,000,000
0

30% of the works completed,
cumulative 40%.

35,000,000
35,000,000
0

Project 1035 Design Mpigi-Kabulasoka-Maddu (135 km)

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

100 hectares of land and
properties therein procured

5,000,000
5,000,000
0

Mpigi - Kanoni (65km) 30%
completed, cumulative 50%

Kanoni - Sembabule - Villa
Maria (110km) 30% completed,
cumulative 35%

45,000,000
45,000,000
0

Project 1038 Design Ntungamo-Mirama Hills (37km)

Total No.of PAPS affected 4466
in original report, 474 paid.
33% complete compensation
work

4,759,367
4,759,367
0

Works under the new contract
commenced on 27th January
2015 and scheduled to be
completed in 25 July 2017. The
cumulative progress for the
month of December is 13.16%
against programmed of 28.16%.
Time elapsed was 37.1% of the
contract period.

78.45% has been completed
against the 100% completion

13,885,213
13,885,213
0

35 hectares of land and
properties therein procured

3,950,663
3,950,663
0

Mpigi - Kinoni (65km)
Cumulative progress by end of
December 2015 wa 55% . Time
elapsed was 62.9%.

Kanoni - Sembabule - Villa
Maria (110km) .

Cumulative progress by end of
December 2015 was 35%

7,257,470
7,257,470
0

100 hectares of land and
properties therein procured

5,000,000
5,000,000
0

35% of the works completed,
cumulative 60%.

40,000,000
40,000,000
0

100 hectares of land and
properties therein procured

10,000,000
10,000,000
0

Mpigi - Kanoni (65km) 35%
completed, cumulative 70%

Kanoni - Sembabule - Villa
Maria (110km) 30% completed,
cumulative 60%

25,000,000
25,000,000
0

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
External Financingt

60 hectares including
properties therein acquired.

3,000,000
3,000,000
0

30% completed; cumulative
40%.

25,740,000
12,000,000
13,740,000

Project 1040 Design Kapchorwa-Suam road (77km)

045171 Acquisition of Land
by Government

250 hectares of land acquired.

43.034 hectares of land
acquired.

2,999,910
2,999,910
0

Civil works commenced in
September 2014 and schedule to
be completed in September.
2016. the cumulative progress is
40%.

17,207,774
9,802,058
7,405,715

Rap consultant not yet procured

60 hectares including
properties therein acquired.

3,000,000
3,000,000
0

20% of works completed;
cumulative 20%.

35,770,000
19,600,000
16,170,000

Procure RAP implementation
consultant and pay advance
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Total 200,000 0 2,200,000
GoU Development 200,000 0 2,200,000
External Financingt 0 0 0
045180 National Road Kapchorwa -Suam design Kapchorwa -Suam design
Construction/Rehabil review completed and review completed and
itation (Bitumen contractor procured. contractor procured.
Standard)
Total 0 0 84,995,845
GoU Development 0 0 0
External Financingt 0 84,995,845
Project 1041 Design Kyenjojo-Hoima-Masindi-Kigumba (238km)
045171 Acquisition of Land 300 hectares of land and Verification of PAPs 300 hectares of land and
by Government properties therein acquired commenced. Kigumba - properties therein acquired
Bullima (0) Bulima - Kabwoya
(55 acres verified but payments
not yet effected)
Total 10,000,000 337,149 10,000,000
GoU Development 10,000,000 337,149 10,000,000
External Financingt 0 0 0

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

Kigumba- Bulima (20%) and
Bulima- Kabwoya (20%) works
completed

94,440,000
30,000,000
64,440,000

Project 1042 Design Nyendo - Sembabule (48km)

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development
External Financingt

100 hectares of land and
property therein acquired

5,000,000
5,000,000
0

30% completed, cumulative
35%

25,000,000
25,000,000
0

Project 1044 Design Ishaka-Kagamba (35km)

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

100 hectares of land properties
therein acquired.

5,000,000
5,000,000
0

30% completed; cumulative
100%

Kigumba - Bulima (Project
retendered. Evaluation
completed report submitted to
Bank. Bulima - Kabwoya (0.55
works completed - project
commenced on 01 December
2015)

27,611,165

6,952,744

20,658,421

0% achievement.

0
0
0

Construction works ongoing on
the Mpigi Kanoni (25%) and
Kanoni-Villa Maria-Sembabule
Road (10%)
5,893,894
5,893,894
0

“umulative 93% acquired

1,791,076
1,791,076
0

The project started on 6
February 2012 and scheduled to
be completed by August 2014.
Cumulative progress by end of
December 2016 was 82.83 %
against the planned 100%.
Contract time elapsed was
195.07%. Major issues affecting
progress are land compensation

Kigumba- Bulima (20%) and
Bulima- Kabwoya (35%) works
completed

139,390,000
22,500,000
116,890,000

100 hectares of land and
property therein acquired
5,000,000
5,000,000
0

25% completed, cumulative
35%

27,000,000
27,000,000
0

100 hectares of land properties
therein acquired for Kashenyi -
Mitooma section
5,000,000
5,000,000
0

70% completed of works on
Kashenyi - Mitooma section
completed.
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Total
GoU Development

External Financingt

35,000,000
35,000,000
0

Project 1056 Transport Corridor Project

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

50 hectares and properties
therein procured compring
Kampala-Masaka road (30h),
Masaka-Mbarara road (10h) and

Busega-Mi
tyana road (10h)
5,000,000
5,000,000
0

Ongoing projects
Kafu - Kiryandongo (43km)
20%, cumulative 100%

Luuku - Kalangala (66km)
Phase 1: Staged upgrading -
10% cumulative 100%;
contractor for phase 2 procured
and advance paid.

Mukono - Kayunga - Njeru
(94km) - 20%, cumulative 45%

Kiryandongo - Kamdini
(58km) -30%, cumulative 50%

Kamdini - Gulu (65km)-30%-
cumulative 70%

Namunsi - Sironko -Muyembe -
Kapchorwa (65km)-30%,
cumulative 35%

Nansana - Busunju (47km) -
30%, cumulative 35%

Pakwach - Nebbi (30km) -
30%, cumulative 35%

Projects to commence in FY
2015/16

Mbale - Nkokonjeru (21km) -
10%

Ishaka - Rugazi - Katunguru
(55km) -15%

Fort Portal - Kyenjojo (50km) -
15%

Kampala - Mukono (20km) -
10%.

Kiryandongo — Karuma —
Kamdini (58km)30%
completed; cumulative 50%

Road designs
Kabwohe - Bwizibwera/ Nsika -
Ibanda-Kabujogera-Masyoro-

and poor performance of the
contractor. The project is likely
to be completed by April 2016.

2,949,947
2,949,947
0

15 hectares acquired

4,988,788
4,988,788
0

Kafu - Kiryandongo (43km.
The actual progress for the two
quarters was 13% which is 65%
of the planned progress for the
Financial year93%
cummulative.

Mukono - Kayunga - Njeru
(94km.

13% against the planned
progress of 17%. (Slippage due
to heavy rains experienced
during the quarter.)

Kamdini - Gulu (65km).
70%Vorks progress has been

on sub-base, base and a wearing
course construction81%
cumulative.

Namunsi - Sironko -Muyembe -
Kapchorwa (65km).

Cmulative 35%Vork progress
was mainly on bush clearing
and subgrade preparation. 20%
of the planned progress for the
Financial Year was achieved.

Nansana - Busunju (47km) -
30%, cumulative 35%2%4%
achived against the planned
progress of 33%

Iganga-Kaliro (32Km)-

3% Complete, Cumulative 26%
Works completed up-todate,
Surface dressing 3.825km, Base
5.225Km, Sub Base 5.675,
Scarification and recompaction
(Improved subgrade) 6Km,
Earthworks (shoulder
recharging, benching)-
28.08Km).

Pakwach - Nebbi (30km) the
main activities have been on
susbabse and base construcuion.
The progress for the two
quarters has was 10% which is
30% of the planned progress for
the Financial yeat5%

20,000,000
20,000,000
0

50 hectares and properties
therein procured compring
Kampala-Masaka road (30h),
Masaka-Mbarara road (10h) and

Busega-Mi
tyana road (10h)
56,300,000
56,300,000
0

Luuku - Kalangala (66km) -
Phase 2: Design completed and
contractor procured. 10% of
works completed.

Mukono - Kayunga - Njeru
(94km) - 30%, cumulative 60%

Kiryandongo - Kamdini
(59km) -15%, cumulative 100%

Kamdini - Gulu (62km)-15%-
cumulative 100%

Namunsi - Sironko -Muyembe -
Kapchorwa (65km)-35%,
cumulative 65%

Nansana - Busunju (47km) -
35%, cumulative 65%

Pakwach - Nebbi (30km) -
40%, cumulative 80%

Mbale - Nkokonjeru (21km) -
20% completed

Ishaka - Rugazi - Katunguru
(55km) -25%

Fort Portal - Kyenjojo (50km) -
30% completed

Kampala - Mukono (20km) -
20%.

Road designs

Kabwohe - Bwizibwera/ Nsika -
Ibanda-Kabujogera-Masyoro-
Rwenjaza/Kyambura (85km) -
Final design report and bidding
documents.

Angatun-Lokapel (47km)- Final
design report and bidding
documents.

Nabumali - Butaleja -
Namutumba (90km)- design
reports
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Rwenjaza/Kyambura (85km) -
Final design report and bidding
documents.

Angatun-Lokapel (47km)- Final
design report and bidding
documents.

Nabumali - Butaleja -
Namutumba (90km)- design
reports

Bubulo - Bududa circular road
(28km), - design reports

Muhanga - Kisiizi -
Rwashamaire (50km) —
Feasibility and draft design
reports

Goli - Paidha - Zombo - Warr -
Arua (59km) - Feasibility and
draft design reports

Hamurwa - Kerere - Kanungu/
Buleme - Buhoma - Butogota -
Hamayanja - Ifasha - Ikumba
(149km) - Feasibility and draft
design reports

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports

Kabale - Bunyonyi (22km) -
design reports

Kisoro - Mgahinga Gate
(14km) - design reports

Kisoro - Rubuguli - Muko
(48km) - Feasibility and draft
design reports

Magale - Bumbo - Lwakhakha
road (14km) -Feasibility and
draft design reports

Karugutu - Ntoroko road
(55km)- design reports

Muhoro - Ndaiga road (3 1km)-
Feasibility study report

Kitala - Gerenge (10km)-
Design report

Luwero - Butalangu -Ngoma
(83km)- design reports

Lusalira - Kasambya - Nkonge -
Sembabule (97km) — Design
report

Kanoni -Misingi - Mityana
(61km) — Design report

Bombo - Ndejje - Kalasa
(19km)- draft design.

Kumi - Ngora - Serere -
Kagwara/ Soroti (75km)- draft
design

Mbale - Nkokonjeru (21km) ,
Ishaka - Rugazi - Katunguru
(55km),

Fort Portal - Kyenjojo (50km),
Kampala - Mukono (20km), are
all under procurement.

Kiryandongo — Karuma —
Kamdini (58km); cummulative
of 82.5 works commpleted.

Kampala - Mukono (20km) -
10%.

Commencement meant for
march. Zero achievement.

Kabwohe - Bwizibwera/ Nsika -
Ibanda-Kabujogera-Masyoro-
Rwenjaza/Kyambura (85km)
Inception report, Design Based
Statement and Design options
report. 25% Complete.

Angatun-Lokapel (47km)
Draft detailed design. 80%

Goli - Paidha - Zombo - Warr -
Arua (59km).

Inception report, Design Based
Statement and Design options
report. 25% Complete

Kitala - Gerenge (10km).
Inception report, Design Based
Statement and Design options
report Preliminary design
report. 55% Complete

Luwero - Butalangu -Ngoma
(83km).

Inception report, Design Based
Statement and Design options
report Preliminary design
report. 55% Complete

Lusalira - Kasambya - Nkonge -
Sembabule (97km).

Inception report, Design Based
Statement and Design options
report. 25% Complete.

Kitgum — Kapedo road- draft
designs.

Inception report, Design Based
Statement and Design options
report. 25% complete

Masodde-Nkooko-Nalweyo
(71km).
In house design. 5% complete.

The road;

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports, Kabale - Bunyonyi
(22km) - design reports,
Kisoro - Mgahinga Gate
(14km) - design reports,
Kisoro - Rubuguli - Muko

Bubulo - Bududa circular road
(28km), - design reports

Muhanga - Kisiizi -
Rwashamaire (50km) —
Feasibility and draft design
reports

Goli - Paidha - Zombo - Warr -
Arua (59km) - Feasibility and
draft design reports

Hamurwa - Kerere - Kanungu/
Buleme - Buhoma - Butogota -
Hamayanja - Ifasha - Ikumba
(149km) - Feasibility and draft
design reports

Ishasha - Katunguru (88km) -
Feasibility and draft design
reports

Kabale - Bunyonyi (22km) -
design reports

Kisoro - Mgahinga Gate
(14km) - design reports

Kisoro - Rubuguli - Muko
(48km) - Feasibility and draft
design reports

Magale - Bumbo - Lwakhakha
road (14km) -Feasibility and
draft design reports

Karugutu - Ntoroko road
(55km)- design reports

Muhoro - Ndaiga road (3 1km)-
Feasibility study report

Kitala - Gerenge (10km)-
Design report

Luwero - Butalangu -Ngoma
(83km)- design reports

Lusalira - Kasambya - Nkonge -
Sembabule (97km) — Design
report

Kanoni -Misingi - Mityana
(61km) — Design report

Bombo - Ndejje - Kalasa
(19km)- draft design.

Kumi - Ngora - Serere -
Kagwara/ Soroti (75km)- draft
design

Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design

Busia - Tororo (24km) - design
consultant procured

Kyenjojo (Kahunge) -
Nyarukoma- Kigarale -
Rwamwanja (34km) - design
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Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design

Busia - Tororo (24km) - design
consultant procured

Kyenjojo (Kahunge) -
Nyarukoma- Kigarale -
Rwamwanja (34km) - design
consultant procured

Rwamwanja - Kiruhura (34km)
—draft design
Kitgum — Kapedo road- draft

designs
Kagadi — Ndaiga (40km) —
Draft design

Masodde-Nkooko-Nalweyo
(71km) - Design consultant
procured.

Buhimba-Kabaale Swamp-
Nalweyo-Kikwaya-Kakumiro
(100km) - Design consultant
procured

Roads completed with
outstanding payments
Kampala - Masaka Phase 2
(51km) (DLP)

Mbale - Soroti (103km)DLP)
Jinja - Kamuli (57km)DLP)
Mukono - Jinja (80km)DLP)
Capacity improvement projects

Kampala - Bombo Expressway
(35km)- Final design report.

Kampala fly-over project -
Design completed.

Very Very Important persons
(VVIP) Express Route (Skm)-
Feasibility study and
preliminary design.

Kampala - Busunju Expressway
(55km)- Design consultant
procured.

289,963,418
289,963,418
0

Project 1104 Construct Selected Bridges (BADEA)

(48km) - Feasibility and draft
design reports, Magale -
Bumbo - Lwakhakha road
(14km) , Feasibility and draft
design reports, Karugutu -
Ntoroko road (55km)- design
reports, Muhoro - Ndaiga road
(31km)- Feasibility study report,
Kanoni -Misingi - Mityana
(61km) — Design report,
Bombo - Ndejje - Kalasa
(19km)- draft design., Kumi -
Ngora - Serere - Kagwara/
Soroti (75km)- draft design,
Mayuge-Mbaale- Nakivumbi-
Bugiri-Namayingo-Lugala
(90km)- draft design, Busia -
Tororo (24km) - design
consultant procured.

Are all under procurement.

Mbale - Soroti (103km)Jinja -
Kamuli (57km),Mukono - Jinja
(80km), are all under DLP

Jinja - Kamuli
(57km),Mukono - Jinja
(80km), all 0% achieved.

"Luuku - Kalangala (66km)
Phase 1: uner Ministry of works
and transport.

Kagadi — Ndaiga (40km) —
Draft design; Procurement of
design consultant ongoing.

Kampala - Bombo Expressway
(35km; Design ongoing

Kampala fly-over project;
Preparation of draft RFP for
Design review and construction
supervision Consultant

Very Very Important persons
(VVIP) Express Route (Skm
study and preliminary
design.Evaluation for FS &
DED completed

Kampala - Busunju Expressway
(55km; Initiation of Procurement

168,754,654
168,754,654
0

consultant procured

Rwamwanja - Kiruhura (34km)
—draft design

Kitgum — Kapedo road- draft
designs

Kagadi — Ndaiga (40km) —
Draft design
Masodde-Nkooko-Nalweyo
(71km) - Design consultant
procured.

Buhimba-Kabaale Swamp-
Nalweyo-Kikwaya-Kakumiro
(100km) - Design consultant
procured

Roads completed with
outstanding payments
Kampala - Masaka Phase 2
(51km) (DLP)

Mbale - Soroti (103km)DLP)
Jinja - Kamuli (57km)DLP)
Mukono - Jinja (80km)DLP)
Capacity improvement projects

Kampala - Bombo Expressway
(35km)- Final design report.

Kampala fly-over project -
Design completed.

Very Very Important persons
(VVIP) Express Route (5km)-
Feasibility study and
preliminary design.

Kampala - Busunju Expressway
(55km)- Design consultant
procured.

Road Infrastructure for delivery
of First Oil completed

5% of Rwekunye - Apac - Lira -
Kitgum - Musingo completed

5% of Kibuye - Busega - Mpigi
completed

206,312,577
206,312,577
0

045174 Major Bridges

New Nile Bridge at Jinja (20%)
Pakwala, Nyacyara, Goli,
Nyagak- 3 (Nebbi) 100%

completed,

Enyau-3 and Alla (Arua) 100%

Cido Bridge on Nebbi — Goli

road (GOU)

26% of works completed. The
contractor abandoned site and
he has been served with notice
to terminate the contract. 15m
clear span bridge. Setting out,

Apak Bridge on Lira - Moroto
road 100% completed

Kabaale (linking Kyankwanzi to
Ngoma in Nakaseke) 100%
completed
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completed

Apak Bridge on Lira - Moroto
road 100% completed

Ntungwe Bridge on Ishasha -
Katunguru road
(Kanungu)100% completed

Mitano Bridge Rukunguri -
Kanungu road - 100%
completed

Kabaale (linking Kyankwanzi to
Ngoma in Nakaseke) 80%
completed

Kasozi (Lugogo) Bridge
(linking Ngoma - Buruli )-
Design completed and
contractor procured

Nalakasi Bridge on Ariamoi-
Kotido-Kaabong-Kapedo road,
50% completed

Lopei Bridge on Moroto -
Ariamoi-Kotido road 50%
completed

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road 50%
completed

Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese 50% completed

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese 50% completed

Cido Bridge on Nebbi-Goli,
Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-
Budaka road 100% completed

Nyaliti Bridge Kapchorwa-
Suam 90% completed

Ora Bridge on Okokko —
Anyiribu road in Arua — 30%
completed

Aji Bridge on Ullepi Offaka —
Nyiribu road in Arua — 30%
completed

Kangole Bridge on Katakwi —
Moroto road — 30% completed

Seretiyo on Kapchorwa — Suam
road — 30% completed

Nyanzuki Bridge in Kilembe —
100% completed

Kaabong Bridge - 30%
completed

excavation, footing completed
for the two abutments.
Construction of piers on
progress.

Nyalit and Seretyo Bridges on
Kapchorwa — Suam

Physical works for the two
bridges commenced in
December 2014. Demolition of
the existing bridge and
construction of the diversion is
ongoing. Works scheduled to
be completed by December
2016.

Leresi Bridge (Butaleja)
Butaleja -Leresi -Budaka road
Physical works commenced in
February 2015. Progress was
however affected by the floods.
The water levels have now
receded, excavation of pipe
culverts was completed and
laying of pipes is ongoing.
Works are expected to be
completed in June 2017.

Emergency construction of
Ndaiga bridge along Bugiri-
Malaba road section(GOU):
Physical works commenced in
July 2015 to be completed by
March 2016.

Civil works on bridge
substantially completed.
Construction of new channel on
progress. Works to be
completed in March 2016.

Kasozi Bridge (Lugogo) Bridge
linking Ngoma to Buluri
(Design);

The design contract that was
signed in February 2015 expired
on 4 June 2015 before
completion of the design.
Advice is awaited from the
Attorney General on the way
forward. Consultant failed to
deliver design. Procurement will
be redone.

Kabaale Bridge (linking
Kyankwanzi to Ngoma in
Nakaseke);

The contract was signed in
February 2015..

2 span 100m (25+50+25)
bridge. Substrucures for Two
abutments and one pier
completed. Construction of
abutments, piers is at cap level.
Half truss structural steel is
being manufactured in UK by
REID steel and will be shipped
by March 2016. Overall
progress is 55%

Apak bridge in Lira district
2 span 40m (20+20) and 2-cell
box culvert. Substructure-

Kasozi (Lugogo) Bridge
(linking Ngoma - Buruli )- 50%
completed.

Nalakasi Bridge on Ariamoi-
Kotido-Kaabong-Kapedo road,
50% completed

Lopei Bridge on Moroto -
Ariamoi-Kotido road 50%
completed

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road 100%
completed

Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese 100% completed

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese 100% completed

Cido Bridge on Nebbi-Goli,
Nebbi District 50% completed

Leresi Bridge -Butaleja-Leresi-
Budaka road 100% completed

Nyaliti Bridge Kapchorwa-
Suam 100% completed

Ora Bridge on Okokko —
Anyiribu road in Arua 100%
completed

Aji Bridge on Ullepi Offaka -
Nyiribu road in Arua - 100%
completed

Kangole Bridge on Katakwi -
Moroto road- 50% completed

Seretiyo on Kapchorwa - Suam
road - 100% completed

Kaabong Bridge - 50%
completed

Design of Kiakia, Ora,
Mutukula, Semilik, and
Murungo Bridges completed.
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Design of Kiakia, Ora,
Mutukula, Semilik, and
Murungo Bridges completed.

footings, abutmant and wing
walls completed. Site flooded
for 4 months due to Elnino and
work progress delayed. Overall
progress is 78%.

Alla and Enyau Bridges in Arua
Substantially completed and
both bridges are being used by
public.

Mitaano Bridge in Kanungu &
Ntungwe Bridge in
Kasese(Ishasha-
Katunguru)GOU)
Substantially completed and it
is being used by public.

Nalakasi & Lopei in Karamoja
Procurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procurement. 0%
complete

Enyau, Ora, Aji, Kangole,
Lopei, Kabong, Awoo
Under procurement

Kyanzuki Bridge on Kasese
Kilembe road

Substantially completed and it
is being used by public. It is
under DLP

Goli and Nyagak Bridges in
Nebbi

65% of works completed for
Goli and Nyagak bridges.
Progress of works has been
affected by the conflict at Goli
between the Democratic
Republic of Congo and the
Government of Uganda.

Kangole bridge on katakwi -
moroto road.
0% complete.

Seretiyo on kapchorwa - suam
road
.0% complete.

Kaabong bridge.
0% complete.

Design of kiakia, ora, mutukula,
semilk and mutungp bridges.
0% complete

Ora Bridge on Okokko —
Anyiribu road in Arua.
'rocurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procurement%
completed.

New Nile Bridge at Jinja .

3 span 525m (100+290+135)
cable stay bridge. Abutment Al-
8 piles, pile cap, abument up to
bearing shelf completed.
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Abutment A2-40% of
counterweight abutment
completed. Pylon P1-21 piles
completed. Construction of pile
cap is on pogress. Pylon -P2-3
piles out of 18 completed. Jetty
to Island is completed. Overall
progress is 19.3%.

Pakwala, Nyacyara.
20 m span Bridges completed
and on use by publit00%.

Goli, Nyagak- 3 (Nebbi).

joli bridge substructures-
foundation, abutment walls and
wing walls completed. Steel
structural girder is erected.
Backfilling on progress.
Outstanding works include
construction access road and
concrete deck. The land on
Congo side has encumberances.
BADEA delays payment.
Nyagak-construction of 3 lines
of 4m diameter turbosider
culverts is completed awaiting
backfilling. Overall completion
is 78%.

Ntungwe Bridge on Ishasha -
Katunguru road
(Kanungu)100% completed5m
clear span bridge completed and
on use by publid.00%

complete.

Lopei Bridge on Moroto -
Ariamoi-Kotido road
Procurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procuremenf%
complete.

Nyamugasani Bridge -
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi road

/4 cell box culverts.
Construction of base-
excavation, blinding, steel
reinforcement for slab for 2 cell
on progress. 12% completed

Maliba-Nkenda Bridge on
Bugoye- Nyakalingijo road,
Kasese

- cell box culvert. Excavation,
blinding, laying reinforcement
for base slab on progress. 12%
works completed.

Ruboni Bridge provides access
to Mt Mageritta tourist site,
Kasese

single cell box culvert-
excavation, blinding,
reinforcement and concrete on
base slab completed15%
complete.

Ora Bridge on Okokko —
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52,000,000
50,000,000
2,000,000

Project 1105 Road Sector Institu. Capacity Dev. Proj.

045177 Purchase of

Specialised
Machinery &
Equipment
Total
GoU Development

External Financingt

Complete procurement of the
following equipment:

5 Motor Grader ( 155hp)

11 Vibro Rollers (15 tons, 150
hp)

2 self propelled road marking
machin (95 hp)

4 Self loader trucks

2 Street light maintenance
trucks (130hp)

6 Light fuel trucks (4 ton, 130
hp)

6 Water trucks (15 ton, 220 hp)
18 Tipper trucks (15 ton 220 hp)
6 Wheeled back hoe (140 hp)

4 Agricultural tractors (85 hp)
with 8 ton traillor

4 Cargo Crane Truck (light
duty) 8 ton

1 Crane truck (Heavy duty) 30
ton

10 Walk behind rollers

10 Tampers

28,000,000
28,000,000
0

Project 1158 Reconstruction of Mbarara-Katuna road (155 Km)

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

20 hectares of land and
properties therein acquired.

1,000,000
1,000,000
0

Ntungamo - Katuna (lot 3) -
DLP Certificate issues

Mbarara Bypass (lot 1) - 30%
completed; cumulative 60%

Anyiribu road in Arua —
'rocurement -under evaluation.
20% advance pay will be
expected within this quarter on
completion of procurement.

9,950,431
9,950,431
0

Tipper trucks (15 ton 220 hp) -
Initiation of Procurement and
preparation of Bidding
documents

16,682,050
16,682,050
0

95% of the land acquired (19
hectares)

404,506
404,506
0

Ntungamo - Katuna (lot 3) .
The project commenced in
August 2011 and by September
2015. , the cumulative physical
progress was 99.8% against the
programmed 100%.

40,860,000
40,860,000
0

Completed the procurement of
5 Motor Grader ( 155hp)

11 Vibro Rollers (15 tons, 150
hp)

2 self propelled road marking
machin (95 hp)

4 Self loader trucks

2 Street light maintenance
trucks (130hp)

6 Light fuel trucks (4 ton, 130
hp)

6 Water trucks (15 ton, 220 hp)
18 Tipper trucks (15 ton 220 hp)
6 Wheeled back hoe (140 hp)

4 Agricultural tractors (85 hp)
with 8 ton traillor

4 Cargo Crane Truck (light
duty) 8 ton

1 Crane truck (Heavy duty) 30
ton

10 Walk behind rollers

10 Tampers

15,000,000
15,000,000
0

20 hectares of land and
properties therein acquired.

10,000,000
10,000,000
0

Mbarara Bypass (lot 1) - 40%
completed; cumulative 100%

50% of the second carriageway
of Mbarara Bypass completed.
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Kabale Town Road (2.35km)
completed

56,120,000
39,000,000
17,120,000

Project 1176 Hoima-Wanseko Road (83Km)

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

50 hectares of land acquired for
Hoima - Butiaba - Wanseko
road.

50 hectares of land acquired for
Soroti - Katakwi - Moroto -
Lokitanyala road
8,000,000
8,000,000
0

Contractor Procured for:

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi - Moroto - Lokitanyala
(208km)

10% of works completed for
Hoima - Butiaba - Wanseko
road.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi - Moroto - Lokitanyala

19,000,000
19,000,000
0

Project 1180 Kampala Entebbe Express Highway

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

380 hectares and properties
therein procured.

20,000,000
20,000,000
0

25% completed, cumulative
70%

Mbarara Bypass (lot 1)
Commenced in November 2013
and was scheduled to be
completed in April 2016. the
commulative proggress is 50%.

57,182,621
7,188,286
49,994,336

Procurement of the RAP
implementation consultant
commenced.

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi -

Moroto - Lokitanyala (208km) -
Procurement ogoing.

10% of works completed for
Hoima - Butiaba - Wanseko
road - 0% Delayed procurement
process.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi -

Moroto — Lokitanyala -
Procurement ogoing

110 hectares and properties
therein procured. 75% of valued
PAPs compensated.

Valuation of the Mpala spur
started.

18,000,000
18,000,000
0

Civil works commenced in
December 2012 and scheduled
to be completed by December
2017.

Cumulative progress by end of
December 2015 was 55.2%
against the programmed
62.91%. Time elapsed was
63.43%. Land compensation
remains the major issue
affecting project progress.

The graves at Nakigalala one of
the key encumbered areas were

Kabale Towns Road (9km)
completed

16,618,000
14,258,000
2,360,000

50 hectares of land acquired for
Hoima - Butiaba - Wanseko
road.

50 hectares of land acquired for
Soroti - Katakwi - Moroto -
Lokitanyala road

5,000,000
5,000,000
0

Contractor Procured for:

Hoima - Butiaba - Wanseko
road (111km) and Soroti -
Katakwi - Moroto - Lokitanyala
(208km)

10% of works completed for
Hoima - Butiaba - Wanseko
road.

Contract signed and contractor
fully mobilised for Soroti -
Katakwi - Moroto - Lokitanyala

5,000,000
5,000,000
0

160 hectares and properties
therein procured.

10,000,000
10,000,000
0

30% completed, cumulative
90%
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Total
GoU Development
External Financingt

213,140,000
70,000,000
143,140,000

Project 1274 Musita-Lumino-Busia/Majanji Road

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

200 hectares of land and
properties therein procured

10,000,000
10,000,000
0

30% completed, cumulative,
35%

40,000,000
40,000,000
0

Project 1275 Olwiyo-Gulu-Kitgum Road

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

500 hectares of land and
properties therein acquired
10,000,000
10,000,000
0

Acholibur — Kitgum — Musingo
(86.4km) 30% completed,
cumulative 35%

Olwiyo (Anak) — Gulu (70.3km)
30% completed, cumulative
35%

Gulu — Acholibur (77.7km)
30% completed, cumulative
35%

relocated towards the end of
September 2015 to pave way for
progress of works

117,704,063
22,817,243
94,886,820

50 hrectares of land procured

The contract for civil works
commenced on 15 September
2014.

The contractor completed
mobilization of equipment.

Physical works commenced in
September 2015 with trial
section being identified and has
been done up to top of
Subgrade.

By end of December 2015,
physical progress was at 0.7%
against programmed 36%. Time
lapsed was 40.2%. There has
been a delay in acquisition of
Right of Way.

The compensation consultant
was procured and signed on the
23rd July 2015. Verification is
ongoing.

123,203
123,203
0

0% achieved

Acholibur — Kitgum — Musingo
(86.4km) The contract for civil
works commenced in
September 2014 and scheduled
to be completed in Sept. 2017.
24% of works have been
completed out of the
programmed 29.5% as by end
of December 2015. Time
elapsed is 42%.

Olwiyo (Anak) — Gulu (70.3km)
The works contract commenced
in September 2014 and
scheduled to be completed in
Sept 2017. Progress by end of
December 2015 was 9.58%
based on the revised programme
of August 2015. Time lapsed

297,050,000
70,000,000
227,050,000

200 hectares of land and
properties therein procured

10,000,000
10,000,000
0

30% completed, cumulative,
40%

25,000,000
25,000,000
0

600 hectares of land and
properties therein acquired
15,000,000
15,000,000
0

Acholibur - Kitgum - Musingo
(86.4km) 35% completed,
cumulative 70%

Olwiyo (Anak) - Gulu (70.3km)
25% completed, cumulative
50%

Gulu - Acholibur (77.7km)
30% completed, cumulative
60%
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Project, Programme
Vote Function Output
UShs Thousand

Total
GoU Development

External Financingt

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

90,000,000
90,000,000
0

Project 1276 Mubende-Kakumiro-Kagadi Road

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

200 hectares of land and
properties therein acquired

10,000,000
10,000,000
0

20% of road works completed.
Cumulative target 20%

30,000,000
30,000,000
0

Project 1277 Kampala Northern Bypass Phase 2

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

200 Hectares of land and
properties therein acquired

40,000,000
40,000,000
0

25% of road works completed.
Cumulative target 30%

30,010,000
0
30,010,000

Project 1278 Kampala-Jinja Expressway

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

100 hectares of land acquired
with property therein
10,000,000
10,000,000
0

Project 1279 Seeta-Kyaliwajjala-Matugga-Wakiso-Buloba-Nsangi

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

Feasibility Study and
Preliminary Design Report

1,000,000
1,000,000
0

Expenditures and Outputs by
End Dec
(Quantity and Location)

was 39.4%.

Gulu — Acholibur (77.7km).
Works contract commenced in
September 2014, scheduled to
be completed in September.
2017. By end of December
2015, 120% of works were
completed. Time lapsed was
41.2%

44,502,681

44,502,681

0

0% acquired

awardnof tender completed,
contractor procured.

50% (100) Hectares of land and
properties therein acquired.

27,754,106
27,754,106
0

The Contractor commenced
civil works on 14th July 2014
and scheduled to be completed
in July 2017. The cumulative
progress by end of December
2015 was 19.0% against the
programmed 30.56%. The
elapsed time was 48.8%.

50% of the land was acquired.

(Kampala outer beltway) Design
contract awarded

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

100,000,000
100,000,000
0

200 hectares of land and
properties therein acquired

10,000,000
10,000,000
0

20% of road works completed.
Cumulative target 20%

20,000,000
20,000,000
0

100 Hectares of land and
properties therein acquired

40,000,000
40,000,000
0

30% of road works completed.
Cumulative target 50%

48,960,000
3,000,000
45,960,000

100 hectares of land acquired

with property therein
59,700,000
59,700,000
0
Final Detailed Engineering
Design Report
2,000,000
2,000,000
0
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

Project 1280 Najjanankumbi-Busabala Road and Nambole-Namilyango-Seeta

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

045180 National Road

Feasibility Study and

Procurement for design

Final Detailed Engineering

Construction/Rehabil preliminary design report . consultant Design Report.
itation (Bitumen
Standard)
Total 1,000,000 0 2,090,000
GoU Development 1,000,000 0 2,090,000
External Financingt 0 0 0
Project 1281 Tirinyi-Pallisa-Kumi/Kamonkoli Road
045171 Acquisition of Land 200 hectares of land and 0 acquired 200 hectares of land and
by Government properties therein procured properties therein procured
Total 8,000,000 0 5,000,000
GoU Development 8,000,000 0 5,000,000
External Financingt 0 0 0
045180 National Road 10% of works completed IDB to approve prequalified 10% of works completed
Construction/Rehabil bidders
itation (Bitumen
Standard)
Total 16,000,000 0 10,000,000
GoU Development 2,000,000 0 10,000,000
External Financingt 14,000,000 0 0
Project 1310 Albertine Region Sustainable Development Project
045171 Acquisition of Land 100 hactares of land acquired cummulative of 0% achieved. 100 hactares of land acquired
by Government and property therein compesated (no land was bought. and property therein compesated
Total 5,000,000 0 13,000,000
GoU Development 5,000,000 0 13,000,000
External Financingt 0 0 0
045180 National Road 20% of works completed. Cumulative 0.0% achieved 35% of works completed.
Construction/Rehabil
itation (Bitumen
Standard)
Total 29,730,000 0 72,000,000
GoU Development 3,000,000 0 2,000,000
External Financingt 26,730,000 0 70,000,000
Project 1311 Upgrading Rukungiri-Kihihi-Ishasha/Kanungu Road
045171 Acquisition of Land 50 hectares acquired and 0% cummulative achieved 50 hectares acquired and
by Government property therein compensated property therein compensated.
Total 5,000,000 0 20,000,000
GoU Development 5,000,000 0 20,000,000
External Financingt 0 0 0

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

10% of the works completed.

15,000,000
5,000,000
10,000,000

Project 1312 Upgrading mbale-Bubulo-Lwakhakha Road

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

100 Hectares and property
therein acquired
5,000,000
5,000,000
0

a cummumative of 0% achieved.

0% cummaltive.

20% of the works completed.

28,710,000
0
28,710,000

100 Hectares and property
therein acquired

11,973,103
11,973,103
0
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Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and Location)

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

Project 1313 North Eastern Road-Corridor Asset Management Project

045181 National Road
Construction/Rehabil
itation (Other)

Total
GoU Development

External Financingt

Project 1319 Kampala Flyover

045171 Acquisition of Land
by Government

Total
GoU Development

External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

10% of the works completed

14,630,000
5,000,000
9,630,000

Contractor and supervision
consultant procured and
advance paid

17,960,570
600,080
17,360,490

2 hectares acquired and
properties therein

30,000,000
30,000,000
0

Design finalised

Contractor procured

9,630,000
0
9,630,000

Project 1320 Construction of 66 Selected Bridges

045174 Major Bridges

Procure contractor and pay
advance for constructing 20
major Bridges:

Ora Bridge on Pakwach-Inde-
Ocoko road

Ora 1Bridge orPakwach-Inde-
Ocoko road

AwBridge on Pakwach-Inde-
Ocoko road

Olemika&ridge on Pakwach-
Inde-Ocoko road

Nyakambu Bridge on
{abwohe - Bwizibwera road

Koch Bridge orKeri - Midigo -
Kerwa road

OsBridge on Arua - Biliafe -
Otrevu road

OdrudBridge on Arua-Vurra
Custom-Paidha Goli road

Nariamabune Bridge on
\riamoi-Kotido-Kabong-
Kapedo road

Malaba 2 Bridgéororo -
Busia road

0% cumaltive achieved.

0% achieved

0 acquired.

4,379,333
4,379,333
0

Preparation of draft RFP for
Design review and construction
supervision Consultant

all these selected bridges are
still under procurement.

25% of the works completed.

31,746,897
3,026,897
28,720,000

Contractor and supervision
consultant procured.

10% of the works completed.
101,510,000
0
101,510,000

2 hectares acquired and
properties therein

30,000,000
30,000,000
0

Contractor procured

10% of the works completed.

198,770,000
0
198,770,000

Ora Bridge on Pakwach-Inde-
Ocoko road (50% completed)

Ora 1Bridge orPakwach-Inde-
Ocoko road (50% completed)

AwBridge on Pakwach-Inde-
Ocoko road (50% completed)

Olemik&ridge on Pakwach-
Inde-Ocoko road (50%
completed)

Nyakambu Bridge on
{abwohe - Bwizibwera road
(50% completed)

Koch Bridge orKeri - Midigo -
Kerwa road (50% completed)

OsWBridge on Arua - Biliafe -
Otrevu road (50% completed)

Odrudridge on Arua-Vurra
Custom-Paidha Goli road (50%
completed)

Nariamabune Bridge on
Ariamoi-Kotido-Kabong-
Kapedo road (50% completed)

Malaba 2 Bridgéororo -
Busia road (50% completed)
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Project, Programme
Vote Function Output
UShs Thousand

Approved Budget, Planned
Outputs (Quantity and Location)

2015/16

Expenditures and Outputs by
End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and Location)

Total
GoU Development

External Financingt

Malaba Bridge on Tororo -
Busia road

Okane Bridge onTororo -
Busia road

Halukada Bridge orlororo -
Busia road

Maziba (OmukabaareBridge

on Old Kabale Road (Kigata -
Kabunyonyi - Nyakigugwe) road
Bridge on

Kagandi (KakuNatete -

Busanza - Mpaka road

Kiruruma Bridge onKatojo -
Kihihi road

Dungulwa Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi road

Rwembyo Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi
KajwengdBridge on
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi

Kamira Bridge ofKabwohe -

Bwizibwera
10,871,944 0
10,871,944 0

0 0

Project 1322 Upgrading of Muyembe-Nakapiripirit (92 km)

045171 Acquisition of Land
by Government

Total
GoU Development
External Financingt

045180 National Road
Construction/Rehabil
itation (Bitumen
Standard)

Total
GoU Development

External Financingt

40 hectares of land and
property acquired

(a) 52.55% of Land has been
Aquired

(b) 14.04% EFT documents
submitted for

payment.
(¢ ) 33% of land
pending verification
1,000,000 0
1,000,000 0
0 0

Contractor procured and
advance paid

98% of works completed and
taking over certificate issued for
substantial completeion.

Project 1402 Rwenkunye- Apac- Lira-Acholibur road

045171 Acquisition of Land
by Government

Total
GoU Development

23,600,000 0
2,000,000 0
21,600,000 0
0 0

0

Malaba Bridge on Tororo -
Busia road (50% completed)

Okane Bridge onTororo -
Busia road (50% completed)

Halukada Bridge orfTororo -
Busia road (50% works
completed)

Maziba (OmukabaareBridge
on Old Kabale Road (Kigata -
Kabunyonyi - Nyakigugwe)
road (50% completed)

Bridge on

Kagandi (KakuNatete -
Busanza - Mpaka road (50%
completed)

Kiruruma Bridge onKatojo -
Kihihi road (50% completed)

Dungulwa Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi road (50%
completed)

Rwembyo Bridge on
{inyamaseke-Kisinga-
Kyarumba-Kibirizi
KajwengdBridge on
Kinyamaseke-Kisinga-
Kyarumba-Kibirizi (50%
completed)

Kamira Bridge orfKabwohe -
Bwizibwera (50% completed)

59,500,000
59,500,000
0

80 hectares of land and property
acquired

5,000,000
5,000,000
0

Contractor procured

10% of the works completed.

120,630,000
0
120,630,000

hectares of land puchased

1,000,000
1,000,000
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Project, Programme 2015/16 2016/17

Vote Function Output Approved Budget, Planned Expenditures and Outputs by Proposed Budget, Planned

UShs Thousand Outputs (Quantity and Location) End Dec Outputs (Quantity and Location)

(Quantity and Location)

External Financingt 0 0
045174 Major Bridges 35% of works completed
Total 0 38,690,000
GoU Development 0 0
External Financingt 0 38,690,000
Project 1403 Soroti-Katakwi-Moroto-Lokitonyala road
045171 Acquisition of Land hectares acquired
by Government
Total 0 2,000,000
GoU Development 0 2,000,000
External Financingt 0 0
045180 National Road % of work complete
Construction/Rehabil
itation (Bitumen
Standard)
Total 0 2,000,000
GoU Development 0 2,000,000
External Financingt 0 0
Project 1404 Kibuye- Busega- Mpigi
045171 Acquisition of Land hectares of land aquired
by Government
Total 0 1,000,000
GoU Development 0 1,000,000
External Financingt 0 0
045174 Major Bridges 40% COMPLETION OF
WORKS
Total 0 132,960,000
GoU Development 0 0
External Financingt 0 132,960,000
(iii) Priority Vote Actions to Improve Sector Performance
To improve performance, UNRA plans to outsource bid evaluation to reduce on the lead time for
procurement. In addition, UNRA plans to outsource the axle load control to private firm to reduce on the
alleged corruption at weighbridges.
Table V3.6: Vote Actions to Improve Sector Performance
2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions: MT Strategy:
Sector Outcome 1: Road network in good condition.
Vote Function: 04 51 National Roads Maintenance & Construction
VF Performance Issue:  nhibiting environment for private sector development.
Piloting of design and build D&B on upgrading of Masaka- Set up a construction unit Collect data on contract
for Busia/Malaba - Bugiri, Bukakata road re-tendered, within UNRA to enhance the ~ procurement and
Mbarara - Kikagati roads, and  K'la-Ebb Epressway ogoing; capacity of road construction.  implementation processes to
Kampala - Entebbe Contract Management System  In-house capacity to supervise = monitor cost and competition
Expressway. Establishing with redflag system to be road works. trends. Prepare procedures

redflag system, strengthen improved and reviewed manual and clear

contact management. Parallel specifications detailing

Bid Evaluation and technical various aspects of the projects
and financial audits.. cycle.

VF Performance Issue:  Axle overloading.

Outsource axle control internbal capacity developed Restructure and streamline Reduce excess axle
services. to handle this activity. axle load control by overloading to 10%
automating most of the
processes

VF Performance Issue:  Increasing road maintenance backlog.
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‘ 2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions: MT Strategy:

Lobby Government to Supported and contributed to ~ Rehabilitation of the gravel Second generation road fund
increase funding for road URF initiative to get Gov't o roads to bring them to

maintenance through increase funding of road maintenable levels.

operationalisation of the maintenance

Road Fund as second
generation Fund.

V4: Proposed Budget Allocations for 2016/17 and the Medium Term

This section sets out the proposed vote budget allocations for 2016/17 and the medium term, including
maior areas of exvenditures and anv notable changes in allocations.

Table V4.1: Past Outturns and Medium Term Projections by Vote Function*

2015/16 MTEF Budget Projections

2014/15 Appr. Releases
Outturn Budget End Dec 2016/17  2017/18  2018/19

Vote: 113 Uganda National Roads Authority
0451 National Roads Maintenance & Construction 1233719 1,802.350  744.107 |2,553.092 3,221.652 3,283.640
Total for Vote: 1,233.719 1,802.350  744.107 |2,553.092 3,221.652 3,283.640

(i) The Total Budget over the Medium Term

the current budget allocation for 2016/17 is 2635. 789 and over the medium plan, the budget will be
increased by 24.93% in order to booost Uganda's road network and to achive the National Development
Plan of over 400km annually.

(ii) The major expenditure allocations in the Vote for 2016/17

The bulk of the budget has been allocated to projects for upgrading priority gravel roads to bitumen
standard and rehabilitation of the old paved roads. Substantial resources were also allocated to the
construction/ rehabilitation of Bridges on the national roads network.

(iii) The major planned changes in resource allocations within the Vote for 2016/17
There are no major planned changes in resource allocation for national roads.

Table V4.2: Key Changes in Vote Resource Allocation

Changes in Budget Allocations and Outputs Justification for proposed Changes

in 2016/17 from 2015/16 Planned Levels: in Expenditure and Outputs

Vote Function:0401 National Roads Maintenance & Construction

Output: 0451 01 Monitoring and Capacity Building Support

‘UShs Bn: 28.559 this is because of the budget constraint
this is because of the budget constraint

Output: 0451 02 UNRA Support Services

‘UShs Bn: 16.456 This is because of the budget constraint.
This is because of the budget constraint.

Output: 0451 03 Maintenance of paved national roads

\UShs Bn: 2,150

funds for salaries were put under the VF support services

Output: 0451 04 Maintenance of unpaved national roads

UShs Bn: -5.598

funds for salaries were put under the VF support services

Output: 0451 06 Ferry Services

\UShs Bn: -1.349

funds for salaries were put under the VF support services

Output: 0451 72 Government Buildings and Administrative Infrastructure

‘UShs Bn: -12.300 The increase is because of the need to build UNRA headquarters
The increase is because of the need to build UNRA

headquarters

Output: 0451 77 Purchase of Specialised Machinery & Equipment

UShs Bn: -8.500 This is because of the budget constraint.
This is because of the budget constraint.

Output: 0451 80 National Road Construction/Rehabilitation (Bitumen Standard)
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Changes in Budget Allocations and Outputs Justification for proposed Changes

in 2016/17 from 2015/16 Planned Levels: in Expenditure and Outputs

‘UShs Bn: 379.864 The increase was caused by increased MTEF ceiling

The increase was caused by increased MTEF ceiling

Output: 0451 81 National Road Construction/Rehabilitation (Other)

‘UShs Bn: 83.549 The number of road to be rehabilitated has been increased.

The number of road to be rehabilitated has been increased.

Table V4.3: 2016/17 and 2017/18 Budget Allocations by Item

2015/16 Approved Budget 2016/17 Draft Estimates
Million Uganda Shillings GoU Ext. Fin Total GoU  Ext. Fin Total
Output Class: Outputs Provided 45,758.5 1,000.0 46,758.5 81,892.5 0.0 81,892.5
211102 Contract Staff Salaries (Incl. Casuals, Temp 18,429.4 0.0 18,4294 52,9214 0.0 52,921.4
211103 Allowances 200.0 0.0 200.0 200.0 0.0 200.0
212101 Social Security Contributions 0.0 0.0 0.0 5,292.1 0.0 5,292.1
212201 Social Security Contributions 2,200.0 0.0 2,200.0 0.0 0.0 0.0
213001 Medical expenses (To employees) 2,000.0 0.0 2,000.0 2,091.6 0.0 2,091.6
213004 Gratuity Expenses 2,729.1 0.0 2,729.1 2,730.0 0.0 2,730.0
221001 Advertising and Public Relations 200.0 0.0 200.0 200.0 0.0 200.0
221002 Workshops and Seminars 50.0 0.0 50.0 320.5 0.0 320.5
221003 Staff Training 480.0 0.0 480.0 626.0 0.0 626.0
221004 Recruitment Expenses 0.0 0.0 0.0 120.0 0.0 120.0
221005 Hire of Venue (chairs, projector, etc) 20.0 0.0 20.0 0.0 0.0 0.0
221007 Books, Periodicals & Newspapers 50.0 0.0 50.0 60.1 0.0 60.1
221008 Computer supplies and Information Technol ~ 1,390.0 0.0 1,390.0 0.0 0.0 0.0
221009 Welfare and Entertainment 150.0 0.0 150.0 4123 0.0 412.3
221011 Printing, Stationery, Photocopying and Bind ~ 2,786.1 0.0 2,786.1 436.4 0.0 436.4
221012 Small Office Equipment 150.0 0.0 150.0 190.7 0.0 190.7
221017 Subscriptions 0.0 0.0 0.0 150.0 0.0 150.0
222001 Telecommunications 0.0 0.0 0.0 250.0 0.0 250.0
222002 Postage and Courier 5.0 0.0 5.0 70.2 0.0 70.2
222003 Information and communications technolog 1,670.0 0.0 1,670.0 3,877.9 0.0 3,877.9
223001 Property Expenses 0.0 0.0 0.0 20.0 0.0 20.0
223003 Rent — (Produced Assets) to private entities 0.0 0.0 0.0 4,706.3 0.0 4,706.3
223005 Electricity 160.1 0.0 160.1 400.0 0.0 400.0
223006 Water 30.0 0.0 30.0 123.1 0.0 123.1
224004 Cleaning and Sanitation 0.0 0.0 0.0 212.0 0.0 212.0
225001 Consultancy Services- Short term 11,700.0 1,000.0 12,700.0 2,400.9 0.0 2,400.9
225002 Consultancy Services- Long-term 0.0 0.0 0.0 1,500.0 0.0 1,500.0
226001 Insurances 0.0 0.0 0.0 596.8 0.0 596.8
226002 Licenses 28.9 0.0 28.9 0.0 0.0 0.0
227001 Travel inland 230.0 0.0 230.0 2322 0.0 232.2
227002 Travel abroad 150.0 0.0 150.0 314.0 0.0 314.0
227003 Carriage, Haulage, Freight and transport hir 0.0 0.0 0.0 175.0 0.0 175.0
227004 Fuel, Lubricants and Oils 400.0 0.0 400.0 346.3 0.0 346.3
228001 Maintenance - Civil 0.0 0.0 0.0 100.0 0.0 100.0
228002 Maintenance - Vehicles 500.0 0.0 500.0 466.6 0.0 466.6
228003 Maintenance — Machinery, Equipment & Fu 50.0 0.0 50.0 350.0 0.0 350.0
Output Class: Capital Purchases HiHHHHHHE 464,930.5 FHHHHHHHH T HHHRH I
281502 Feasibility Studies for Capital Works 1,000.0 0.0 1,000.0 0.0 0.0 0.0
281503 Engineering and Design Studies & Plans for ~ 1,000.0 0.0 1,000.0  4,090.0 0.0 4,090.0
281504 Monitoring, Supervision & Appraisal of cap 23,161.0 15,191.0 38,352.0 23,900.0 27,000.0 50,900.0
311101 Land 214,200.0 0.0 214,200.0 355,173.1 82,995.8 438,168.9
312101 Non-Residential Buildings 10,000.0 0.0 10,000.0 0.0 0.0 0.0
312102 Residential Buildings 24,300.0  20,000.0 44,300.0 0.0 0.0 0.0
312103 Roads and Bridges. 993,500.1  429,739.5 HittHHRHE 808,930.6 #HHHHHHH sEEEE
312105 Taxes on Buildings & Structures 5,371.9 0.0 5,371.9 76,026.9 0.0 76,026.9
312202 Machinery and Equipment 23,500.0 0.0 23,500.0 10,200.0 0.0 10,200.0
312204 Taxes on Machinery, Furniture & Vehicles 4,500.0 0.0 4,500.0 5,000.0 0.0 5,000.0
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2015/16 Approved Budget 2016/17 Draft Estimates
Million Uganda Shillings GoU Ext. Fin Total GoU  Ext. Fin Total
Grand Total: HitHiH#HHHE 465,930.5 HitH T T A AL
Total Excluding Taxes and Arrears it 465,930.5 HERHHHHHHHE A S HHHHH ]

V5: Vote Cross-Cutting Policy and Other Budgetary Issues
This section discusses how the vote's plans will address and respond to the cross-cutting policy, issues of
gender and equity; HIV/AIDS; and the Environment, and other budgetary issues such as Arrears and NTR..

(i) Cross-cutting Policy Issues
(a) Gender and Equity
Objective: Mainstream gender in national roads construction and development

Issue of Concern :

Proposed Intervensions

Budget Allocations UGX billion

Performance Indicators

(b) HIV/AIDS
Objective: Mainstream HIV/AIDS in national road construction activities.

Issue of Concern :

Proposed Intervensions

all UNRA implemented projects have social and environmental safe guard management as integral
part of the project therefore, resources are allowed for therein. All implemented in accordance with the
National or Donor guidelines where applicable

Budget Allocations UGX billion

Performance Indicators

(¢) Environment

Objective: Sustainable management of the environment along national roads corridors

Issue of Concern :there is inreased destruction of the environment which is one of the key indicators
to the growth of the economy especially agriculture which is the backborne of
Uganda's development.

Proposed Intervensions

there will be workshops with the community to educate them on the relevance of the environment to
the growth of the community and the country at large.

Budget Allocations UGX billion 1

Performance Indicators

(ii) Non Tax Revenue Collections

2015/16
2014/15 2015/16 Prel 2016/17
Source of NTR UShs Bn Actual Budget Actual Projected

Sale of publications
Sale of non-produced Government Properties/assets
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V1: Vote Overview
(i) Vote Mission Statement

Vision:
To provide “Adequate financing for maintenance of public roads”

Mission Statement

“To provide effective and sustainable financing of maintenance for public roads through partnerships
with stakeholders in the road transport sector”.

(ii) Summary of Past Performance and Medium Term Budget Allocations
Table V1.1: Overview of Vote Expenditures (UShs Billion)

2015/16 MTEF Budget Projections
2014/1S Approved Rel. by

(i) Excluding Arrears, Taxes| Outturn Budget End Dec 2016/17 2017118 2018/19

Wage 0.000 1.995 0.997 1.995 1.995 2.094
REBLTEH o e 352364 415936 219.874 415846  415.846  457.430
GoU 0.000 0.000 0.000 0.000 0.000 0.000
Development .
Ext. Fin 0.000 0.000 0.000 0.000 0.000 0.000

GoU Total 352.364 417.930 220.872 417.840 417.840 459.525
“otal GoU + Ext Fin (MTEF) 352.364 417.930 220.872 417.840 417.840 459.525

.. Arrears 0.000 0.000 0.000 0.000 N/A N/A

(ii) Arrears
and Taxes Taxes 0.000 0.000 0.000 0.000 N/A N/A
Total Budget 352.364 417.930 220.872 417.840 N/A N/A

The chart below shows total funding allocations to the Vote by Vote Function over the medium term:
Chart V1.1: Medium Term Budget Projections by Vote Function (Excluding Taxes, Arrears)
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V2: Vote Performance for FY 2015/16 and Planned Outputs for FY 2016/17

This section describes past vote performance and planned Outputs, in terms of key vote outputs
(i) Past Vote Qutputs

Preliminary 2015/16 Performance

During the quarter, UGX101.223bn was received from MoFPED and the following were achieved:
UGX66.731bn disbursed to finance maintenance of national roads, UGX 34.492bn to finance maintenance
of DUCAR and UGX2.941bn to finance secretariat operations. The following secretariat planned outputs
were achieved;

Extended Periodic Maintenance (PM) of 26km of Town council roads

*Monitoring of road works in progress, works expected to end in November 2015;

*Third monthly progress reports submitted by consultants for three lots;

*Consultant for Lot 2 has submitted the Preliminary design report;

URF Research Manual

Implementation expected in FY 2016/17 due to changes in the secretariat workplan;

Tracking of Periodic Maintenance schemes

Tracking was not carried out during Q1 due to limited resources. Planned for Q2- FY 2015/16
Efficiency of funds utilization under force account

Terms of reference completed, implementation expected in FY 2016/17 due to changes in the secretariat
workplan;

dpsued revised FY 2015/16 IPFs and Budgeting Guidelines to agencies as guided by MoFPED;

BY 2015/16 OYRMP prepared and approved by URF Board and tabled in Parliament;

dyontinued supervision of 4no consultants for the design and monitoring of 1km of TC roads; Works
under Lot 1, 3 and 4 expected to be completed by November 2015. Works under Lot 2 expected to
commence in Q2-FY 2015/16;

dpuring the quarter, designated agencies continued implementation of road maintenance works as per
approved FY 2015-16 work plans.

Elhe department continued with the creation of a database of the road inventory, condition and traffic data
for all URF designated agencies.

M&E field visits for Q4 FY 2014/15 were undertaken covering 16 agencies, namely Fort Portal UNRA,
Fort Portal MC, Kyegegwa DLG, Kyenjojo DLG, Kabarole DLG, Masaka UNRA, Masaka MC, Entebbe
MC, Mpigi DLG, Kyenjojo DLG, Moyo UNRA, Arua MC, Amuru DLG, Moyo DLG, Yumbe DLG, and
Arua DLG.

A draft M&E report for 6 agencies is made and ready while the report for 10 is being compiled.

otie Fund continued to follow up on the implementation status of the FY2009/10 technical and financial
review recommendations and also disseminated the recommendations from the FY 2010/11 and 2011/12
technical and financial review,

*The Fund undertook technical and financial reviews in Agago DLG, Lira MC, Apac & Kisoro DLGs with
a view of ascertaining the control environment in those agencies,

*Qversaw technical and financial reviews in 5 agencies conducted by J. SR Consulting Ltd,

*In addition, exit meetings were conducted with the agencies to produce the final review reports,

*Carried out field audit and spot verification of agencies that did not adhere to reporting guidelines,
*Carried out scoping exercise for agencies to undergo technical and financial review for Q2 FY 15-16
*Undertook internal audit of the secretariat’s functions of procurement and fund management,

*[Carried out a review of emergency funding for Q1 FY 15/16,

*Progressed the procurement process for a consultant to undertake the analysis of URF audit reports from
PDEzs,

*Commenced the procurement of Audit management system,

*Facilitated the 17th BARC meeting, and

*Updated the departmental work plan for FY 15/16.

V3: Detailed Planned Outputs for FY 2016/17

2016/17 Planned Outputs

Total of Road maintenance funds (UGX.409.447Bn) disbursed to Designated Agencies quarterly to finance
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maintenance of: National Roads :

Routine Maintenance

- Paved Roads - Manual Maintenance - 300km

- Paved Roads - Mechanized Maintenance - 1000km

- Paved Roads - Term Maintenance (Mechanized) - 2,000km Periodic maintenance (Rehabilitation and
resealing) - 100km Low cost seals - Skm.

- Un paved Roads - Manual Maintenance - 7,600km

- Un paved Roads - Mechanized Maintenance - 5,500km

- Un paved Roads - Term Maintenance (Mechanized) - 8,000km

- Periodic maintenance (regraveling) -2,000km --Labour based rehabilitation 20km. Bridges -Routine
maintenance 350 bridges maintained -Periodic maintenance (major repairs) 7 bridges

Road Safety works

- Street lighting in all major urban centres on National Roads - 55km
- Road Signs installed on all major national roads 3,500km

- Marking of paved Roads - 1,460km

- Demarcation of road reserves - 300km

- Protection of road reserves of national roads

-Ferry Operation:

- Operations (11ferries) Maintenance (11 ferries)

Vehicle load control
Operations (10fixed, 2 mobile and 1
patrol)
District Roads
*Routine Maintenance (Manual) of District Rds 25,528km;
*Routine Maintenance (Mechanized) of District Rds 5,000km;
*Periodic Maintenance of District Rds 1,000km;
*Routine Maintenance (Bridges)/District Rds 10No;
*Culverts (Nos)/ District Rds 5,500No.

Urban Roads

*Routine Maintenance (Manual) of Urban Rds 1,200km;
*Routine Maintenance (Mechanized) of Urban Rds 206km;
*Periodic Maintenance of Urban Rds 50km;

*Routine Maintenance (Bridges)/Urban Rds 6No;
*Culverts (lines)/Urban Rds 100No.

KCCA Roads

*Routine Maintenance (Bituminous roads-force account)-480km;
*Routine Maintenance (Mechanized) gravel roads force account 400km
*Periodic Maintenance of KCCA Rds 8.85km;

Community Access Roads

*Routine Maintenance (Manual) of CARs of 5,832km;
*Routine Maintenance (Bridges)/CARs 14No;
*Culverts (lines)/CARs 1,050No;

Table V3.1: Vote Function Profiles, Programme/Project Profiles and Workplan Outputs

Vote Function: 0452 National and District Road Maintenance

Vote Function Profile
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Vote Function: 0452 National and District Road Maintenance

Responsible Officer:  Executive Director

Services: According to the URF Act, 2008 the URF envisage financing the following
activities from mainly road user charges and other revenue streams;

Routine and periodic
maintenance of public roads undertaken by UNRA, Districts and Urban councils
collectively known as Designated Agencies;
2.Road safety activities including erection of sign posts;
3.Operational expenses of

UNRA;

4. Administrative expenses of the
Fund;

5.Research in road works,
and

6.Such activities relevant to the maintenance of public roads as may be determined
by the Board

Vote Function Projects and Programmes:

Project or Programme Name Responsible Officer
Recurrent Programmes

01 Road Fund Secretariat Executive Director

Programme 01 Road Fund Secretariat

Programme Profile
Responsible Olfficer: Executive Director

Objectives: Tlo strengthen institutional capacity for better service delivery and sustainability

2o efficiently and effectively mobilise and administer funds for maintenance and safety of
public roads

3lo ensure effective and timely preparation of road maintenance programmes
4lo ensure satisfactory accountability for road maintenance funds

STo improve networking and partnerships with key stakeholders in road maintenance

Outputs: 1.Highly competent, motivated, committed and well rewarded human capital;
2.Improved operational efficiency of the Secretariat
3.Second Generation Road Fund operationalised

4. Systems for effective management of funds in DAs established;
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Vote Function:

04 52 National and District Road Maintenance

Programme 01 Road Fund Secretariat
5. Mechanism for effective planning by Designated Agencies developed;

6. Mechanism for effective program tracking established;

7. Mechanism for effective accountability and reporting established;

8. Effective monitoring and evaluation of funded road maintenance programmes

insured;

DAs and other stakeholders enhanced; and

10. Forum for road users and partners developed

Workplan Outputs for 2015/16 and 2016/17

9. Interface with

Project, Programme

Vote Function Output

UShs Thousand

2015/16

Approved Budget, Planned @ Expenditure and Prel.
Outputs (Quantity and
Location)

Outputs by End Dec
(Quantity and Location)

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

0452 01Road Fund Secretariat
Services

Road maintenance funds
(UGX.420.878Bn) disbursed to
Designated Agencies quarterly,

135 Designated Agencies
monitored and evaluated,

17 Designated Agencies
audited,

OYRMP for FY 2015/16
reviewed,

OYRMP for 2016/17 prepared,

Board control and oversight
facilitated, Financial
Management Information
System established and
operationalized,

Framework for collection and
management of RUCs and other
revenue sources
operationalized, partnership for
improved availability and
utilisation of roads maintenance
funds,

Staff trained and attend CPD
seminars,

Contractor for the construction
of URF/PPDA office premises
procured,

Train DAs on application of
RMMS, Performance
Agreements with Das signed
and enforced, timely
preparation and dissemination
of reports,

Study on axle load control
undertaken,

Force account framework
operationalized,

Road condition data of DAs
timely collected and analysed,

Physical and financial progress
of URF funded programmes

By the end of Q2, the Fund had
received releases from
MOoFPED of UGX220.871bn
and the following were
achieved:

UGX166.231bn disbursed to
fund maintenance of national
roads, UGX 49.128bn to fund
maintenance of DUCAR roads
and UGXS5.512bn to fund
Secretariat operations. The
following secretariat planned
outputs were achieved;
ixtended periodic maintenance
on 26km of selected Town
council roads were completed
100% by end of December
2015;

Issued revised FY 2016/17 IPF
and Budgeting guidelines as
guided by MoFPED;

FY 2015/16 OYRMP prepared
and approved by URF Board
and tabled in Parliament.

A one day sensitization
workshop on tracking of
Periodic maintenance was
organised on 13/11/2015 with
the beneficiary TCs. It was
attended by the Accounting
officers and Engineers of the
benefiting Districts and Town
councils to discuss
implementation modalities for
the FY 2015/16.

Y 2016/17 TC project Terms
of reference for procurement of
consultants and the
implementation guidelines have
been disseminated to the
beneficiary TCs to commence
the procurement process for the
design and monitoring
consultants;

during Q2 FY 2015/16, M&E
for Q1 FY 2015/16 was
undertaken in 6 agencies (
Kitgum UNRA, Kitgum DLG,
Lamwo DLG, Pader DLG,
Agago DLG, and Otuke DLG).
A draft M&E report for Q1 FY
2015/16 was produced.
Technical and Financial
Reviews:

Total of Road maintenance
funds (UGX.409.447Bn)
disbursed to Designated
Agencies quarterly,

135 Designated Agencies
monitored and evaluated,

Conduct periodic technical and
financial review on 45 districts
and municipalities and 20 spot

audits on Designated Agencies;

procure Audit management
system;

OYRMP for FY 2016/17
reviewed,

OYRMP for 2017/18 prepared;

Board control and oversight
facilitated;

Financial Management
Information System established
and operationalized;

Second Generation Road Fund
operationalised

Partnership for improved
availability and utilisation of
roads maintenance funds,

Staff trained and attend CPD
seminars,

Contractor for the construction
of URF/PPDA office premises
procured;

Train DAs on application of
RMMS;

Performance Agreements with
DAs signed and enforced;

timely preparation and
dissemination of reports,

Study on axle load control
undertaken,
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Vote Function:

Programme 01 Road Fund Secretariat

04 52 National and District Road Maintenance

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Total
Wage Recurrent
Non Wage Recurrent

04 52 51National Road
Maintenance

monitored and evaluated

Periodic technical and financial
reviews of Das funded
programs conducted,

Partnership with stakeholders to
strengthen oversight in
utilization of road maintenance
funds built,

Periodic road users satisfaction
surveys undertaken.

Conduct and develop URF
research manual

7,052,492
1,994,619
5,057,873

Provide financing of UGX
274.4bn for Routine & Periodic
Maintenance of national roads
listed below:

Routine Maintenance

Paved Roads - Manual
Maintenance - 300km

Paved Roads - Mechanized
Maintenance - 1000km

Paved Roads - Term
Maintenance (Mechanized) -
2,000km Periodic maintenance
(Rehabilitation and resealing) -
100km Low cost seals - Skm.
Un paved Roads - Manual
Maintenance - 7,600km

Un paved Roads - Mechanized
Maintenance - 5,500km

Un paved Roads - Term
Maintenance (Mechanized) -
8,000km

Periodic maintenance
(regraveling) -2,000km --
Labour based rehabilitation
20km. Bridges -Routine
maintenance 350 bridges
maintained -Periodic
maintenance (major repairs) 7
bridges

Road Safety works

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

Reviews have been conducted
at 36 agencies including
UNRA. 14 districts (Agago
DLG, Apac DLG, Kisoro DLG,
Lira MC, Sembabule DLG,
Gomba DLG, Rubirizi DLG,
Kyankwanzi DLG, Rukungiri
DLG, Rukungiri MC, Kalangala
DLG, Wakiso DLG, Entebbe
MC and KCCA ) of these have
been concluded whereas
another 14 are in the final stages
and 8 are ongoing.

The 14 agencies (Buyende
DLG, Busia DLG, Busia MC,
Masaka MC, Bududa DLG,
UNRA, Kyegegwa DLG,
Kasese MC, Ntoroko DLG,
Kamwenge DLG, Kapchorwa
DLG, Iganga MC, Iganga DLG
and Bugiri DLG) reviews are in
the final stages.

Carried out field audit and spot
verification of agencies that did
not adhere to reporting
guidelines in Q1;

Carried out scoping exercise in
Q1 for agencies to undergo
technical and financial review
for Q2 FY 2015-16

Aonitoring of audit findings:
Draft report prepared.

>porting:

There have been three (3)
BARC meetings held since the
beginning of the FY 2015/16.
That is the 17th, 18th and 19th
meetings.

5,064,450
996,344
4,068,106

Financed Routine & Periodic
Maintenance of UNRA's
quarterly work plans as follows:

*Routine manual maintenance of
300 km of paved national roads;
*Routine mechanized
maintenance of 250km km of
paved national roads;
*Mechanized Term maintenance
of 100km of paved national
roads;

*Routine manual maintenance of
7,600 km of unpaved national
roads;

*Routine mechanized
maintenance of 1,375 km of
unpaved national roads;
*Mechanized Term maintenance
of 5,000 km of unpaved
national roads;

*Routine maintenance of 87
bridges;

*Periodic maintenance of 16 km
of paved national roads;
*Periodic maintenance of 200
km of unpaved national roads;
*Periodic maintenance of 1
bridge;

«Street lighting on 55km of
selected national roads;

*Road signage on various roads;

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

Force account framework
operationalized,

Road condition data of DAs
timely collected and analysed,

Physical and financial progress
of URF funded programmes
monitored and evaluated

Partnership with stakeholders to
strengthen oversight in
utilization of road maintenance
funds enhanced;

Periodic road users satisfaction
surveys undertaken;

Conduct and develop URF
research manual;

Review and calibrate funds
allocation formulae and unit
cost frmework;

study on efficiency of funds
utilisation under force accounts
undertaken;

Study on the impact of
underfunding road maintenance
undertaken;

Operationalise Road
Maintenance Monitoring System

6,962,492
1,994,619
4,967,873

Finance the Routine & Periodic
Maintenance of UNRA as
follows:

Routine Maintenance

- Paved Roads - Manual
Maintenance - 300km

- Paved Roads - Mechanized
Maintenance - 1000km

- Paved Roads - Term
Maintenance (Mechanized) -
2,000km Periodic maintenance
(Rehabilitation and resealing) -
100km Low cost seals - Skm.
- Un paved Roads - Manual
Maintenance - 7,600km

- Un paved Roads -
Mechanized Maintenance -
5,500km

- Un paved Roads - Term
Maintenance (Mechanized) -
8,000km

- Periodic maintenance
(regraveling) -2,000km --
Labour based rehabilitation
20km. Bridges -Routine
maintenance 350 bridges
maintained -Periodic
maintenance (major repairs) 7
bridges

Road Safety works
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Vote Function:

Programme 01 Road Fund Secretariat

04 52 National and District Road Maintenance

Project, Programme
Vote Function Output
UShs Thousand

2015/16

Approved Budget, Planned
Outputs (Quantity and

Location)

Total
Wage Recurrent
Non Wage Recurrent
0452 52District , Urban and

Community Access Road
Maintenance

Street lighting in all major urban
centres on National Roads -
55km

Road Signs installed on all
major national roads 3,500km
Marking of paved Roads -
1,460km

Demarcation of road reserves -
300km

Protection of road reserves of
national roads

Ferry Operation:

Operations (11ferries)
Maintenance (11

ferries)

Vehicle load control
Operations (10fixed, 2 mobile
and 1 patrol)

270,438,000
0
270,438,000

Provide financing of UGX
146.441bn for maintenance of
DUCAR roads as follows:
District Roads, UGX 48.307bn
and Town Council roads
UGX20.9bn for the listed
activities:

Routine Maintenance (Manual)
of District Rds 25,528km;
Routine Maintenance
(Mechanized) of District Rds
5,000km;

Periodic Maintenance of
District Rds 1,000km;
Routine Maintenance
(Bridges)/District Rds 10No;
Culverts (Nos)/ District Rds
5,500No.

Urban Roads: provide
financing of UGX 21.064bn for
maintenance of Municipal
Council roads as listed:

Routine Maintenance (Manual)
of Urban Rds 1,200km;
Routine Maintenance
(Mechanized) of Urban Rds
206km;

Periodic Maintenance of Urban
Rds 50km;

Routine Maintenance
(Bridges)/Urban Rds 6No;
Culverts (lines)/Urban Rds
100No.

KCCA Roads  Provide UGX
20bn for maintenance of City
roads as follows:

Routine Maintenance
(Bituminous roads-force
account)-480km;

Routine Maintenance
(Mechanized) gravel roads
force account 400km

Periodic Maintenance of KCCA
Rds 8.85km;

Community Access Roads:
Provide UGX8.17bn for

Expenditure and Prel.
Outputs by End Dec
(Quantity and Location)

*Marking of roads 37km;
*Demarcation of road reserves
130kmy;

*Operations and maintenance of
11 weigh bridges;

*Operations and maintenance of
9 ferries;

*Operational expenses (3 % of
the release);

Financed Routine & Periodic

161,731,346
0
161,731,346

Maintenance of KCCA's
quarterly work plans as follows:
*Routine manual/mechanized
maintenance of 164km of paved
city roads;

*Routine manual/mechanized
maintenance of 9km of unpaved
city roads;

*Periodic maintenance of Skm
of paved city roads;

Financed Routine & Periodic
maintenance of the DUCAR
network as follows:

District roads incl TCs and
Subcounties

*Routine manual maintenance of
28,527km of district roads;
*Routine mechanized
maintenance of 4,698 km of
district roads;

*Periodic maintenance of 80 km
of Municipal roads;
e[nstallation of 402 culvert
pieces on Municipal roads;
*Maintenance of 4 bridges on
district roads.

*Routine manual maintenance of
1,221 km of Municipal roads
*Routine mechanized
maintenance of 1,164 km of
Municipal roads

2016/17

Proposed Budget, Planned
Outputs (Quantity and
Location)

- Street lighting in all major
urban centres on National
Roads - 55km

- Road Signs installed on all
major national roads 3,500km
- Marking of paved Roads -
1,460km

- Demarcation of road
reserves - 300km

- Protection of road reserves of
national roads

-Ferry Operation:

- Operations (11ferries)
Maintenance (11

ferries)

Vehicle load control
Operations (10fixed, 2 mobile
and 1 patrol)

270,438,000
0
270,438,000

District Roads

*Routine Maintenance (Manual)
of District Rds 25,528kmy;
*Routine Maintenance
(Mechanized) of District Rds
5,000km;

*Periodic Maintenance of
District Rds 1,000km;
*Routine Maintenance
(Bridges)/District Rds 10No;
*Culverts (Nos)/ District Rds
5,500No.

Urban Roads

*Routine Maintenance (Manual)
of Urban Rds 1,200km;
*Routine Maintenance
(Mechanized) of Urban Rds
206km;

*Periodic Maintenance of Urban
Rds 50km;

*Routine Maintenance
(Bridges)/Urban Rds 6No;
*Culverts (lines)/Urban Rds
100No.

KCCA Roads

*Routine Maintenance
(Bituminous roads-force
account)-480km;

*Routine Maintenance
(Mechanized) gravel roads
force account 400km
«Periodic Maintenance of
KCCA Rds 8.85km;

Community Access Roads
*Routine Maintenance (Manual)
of CARs of 5,832km;

*Routine Maintenance
(Bridges)/CARs 14No;
*Culverts (lines)/CARs
1,050No;
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Vote Function: 0452 National and District Road Maintenance

Programme 01 Road Fund Secretariat

Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned @ Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and

UShs Th d N . N
5 Hhousan Location) (Quantity and Location) Location)
maintenance of Community
Access Roads:

Routine Maintenance (Manual)
of CARs of 5,832km;

Routine Maintenance
(Bridges)/CARs 14No;
Culverts (lines)/CARs 1,050No;
UGX 10bn for extended
periodic maintenance of
selected Town Council roads,
UGX 15bn for maintenance and
repairs of road equipments and
3bn for special intervention

Total 140,440,000 53,551,918 140,440,000

Wage Recurrent 0 0 0

Non Wage Recurrent 140,440,000 53,551,918 140,440,000
GRAND TOTAL 417,930,492 220,347,714 417,840,492
Wage Recurrent 1,994,619 996,344 1,994,619

Non Wage Recurrent 415,935,873 219,351,370 415,845,873

Project 1422 Strengthening the capacity of Uganda Road Fund
Project Profile

Responsible Olfficer: Executive Director

Objectives:
Outputs:
Start Date: 1/7/2016 Projected End Date: 6/30/2021
Table V3.2: Past and Medum Term Key Vote Output Indicators*
2015/16 MTEF Projections

Vote Function Key Output 2014/15 Approved Releases

Indicators and Costs: Outturn Plan Prel. Actual 2016/17 2017/18 2018/19
Vote: 118 Road Fund

Vote Function:0452 National and District Road Maintenance

Vote Function Cost (UShs bn) 352.364 417.930 220.872 417.840 417.840 459.525
VF Cost Excluding Ext. Fin 352.364 417.930 220.872

Cost of Vote Services (UShs Bn) 352.364 417.930 220.872 417.840 417.840 459.525

352.364 417.930 220.872

*  Excluding Taxes and Arrears

Medium Term Plans

UREF shall roll out and update the 5 year-strategic plan with the current interventions to operationalise the
framework for collection and management of Road User Charges. The fund shall roll out the tarmacking of
1km stretch of TC roads, operationalise the force account framework and implement Audit Management

System to deliver efficiency in the accountability and oversight function.

(i) Measures to improve Efficiency
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The following interventions is planned to be undertaken to improve efficiency and value for money over the
medium term; operationalisation of the RUCS framework and regulations, Use of funds allocation
formulae, establishment and operationalisation of Management information system and Audit management
system at the secretariat level and use of Road Maintenance Management System for reporting by the
designated agencies.

Table V3.3: Key Unit Costs of Services Provided and Services Funded (Shs '000)

(ii) Vote Investment Plans

The Fund allocated funding for the design and construction of the Head Office premises at UGX 9.153bn in
FY 2016/17 and UGX 5.696bn in FY 2017/18, UGX7.392bn in FY 2018/19 and UGX1.109bn in FY
2019/20. The total cashflow projection of UGX23.350 is envisaged to be invested by the end of the Project.

Table V3.4: Allocations by Class of Output over the Medium Term

(i) Allocation (Shs Bn) (ii) % Vote Budget
Billion Uganda Shillings 2015/16 2016/17 2017/18 2018/19 2015/16 2016/17 2017/18 2018/19
Consumption Expendture(Outputs Provided) 7.1 7.0 7.1 9.3 1.7% 1.7% 1.7% 2.0%
Grants and Subsidies (Outputs Funded) 410.9 410.9 410.8 450.2 98.3% 98.3%  98.3%  98.0%
Investment (Capital Purchases) 0.0 0.0%
Grand Total 417.9 417.8 417.8 459.5 100.0% 100.0% 100.0% 100.0%

Table V3.5: Major Capital Investments (Outputs of class Capital Purchases over 0.5Billion)

(iii) Priority Vote Actions to Improve Sector Performance

Operationalise framework for collection and management of RUCs and other revenue sources, implement
training plan and facilitate staff to attend CPDs, operationalise the Management Information system and
Audit management system. Do monitoring and evaluation of funded programmes, take action on designated
agencies that will not comply with the requirements of road maintenance guidelines.

Table V3.6: Vote Actions to Improve Sector Performance
2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions: MT Strategy:

Sector Outcome 1: Road network in good condition.
Vote Function: 04 52 National and District Road Maintenance

VF Performance Issue:

VF Performance Issue:  Advance the case for the direct transfer of Road User Charges to URF

Operationalise framework for ~ Awaiting the approval of the Implement the Act and the Implement the framework and
collection and management of Cabinet memo to framework and regulations for  regulations for collection and
RUCs and other revenue operationalise the framework  collection and management of management of road user
sources, road user charges for funding  charges for funding
maintenance of public roads. maintenance of public roads.

Sector Outcome 2: Safe and Efficient Construction Works.
Vote Function: 04 52 National and District Road Maintenance

VF Performance Issue:

VF Performance Issue:  Collection and updating of road condition data to facilitate the planning process

Routinely update the road Designated Agencies Use the road condition data to  Implement the 3 and 5 year
condition data for better continues to submit the aid the decision for funding road maintenance plan.
planning updated status of the road maintenance of public roads

condition data
Sector Outcome 3: Safe, efficient and effective transport infrastructure and services.

Vote Function: 04 52 National and District Road Maintenance

VF Performance Issue:

VF Performance Issue: — Launch URF regulations
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‘ 2015/16 Planned Actions: 2015/16 Actual Actions: 2016/17 Planned Actions: MT Strategy:
Implement the guiding Update the regulations to
regulations to operationalise reflect changes to the
the Act operations of the Road Fund.

V4: Proposed Budget Allocations for 2016/17 and the Medium Term

This section sets out the proposed vote budget allocations for 2016/17 and the medium term, including
major areas of expenditures and any notable changes in allocations.

Table V4.1: Past Outturns and Medium Term Projections by Vote Function*

2015/16 MTEF Budget Projections

2014/15 Appr. Releases
Outturn Budget End Dec 2016/17  2017/18  2018/19

Vote: 118 Road Fund

0452 National and District Road Maintenance 352364 417.930  220.872 | 417.840 417.840  459.525
Total for Vote: 352364 417.930  220.872 | 417.840 417.840  459.525

(i) The Total Budget over the Medium Term

The total budget allocation over the medium term increases at 19% to take care of the inflationary factors.

(ii) The major expenditure allocations in the Vote for 2016/17
N/A

(iii) The major planned changes in resource allocations within the Vote for 2016/17
N/A

Table V4.2: Key Changes in Vote Resource Allocation

Table V4.3: 2016/17 and 2017/18 Budget Allocations by Item

2015/16 Approved Budget 2016/17 Draft Estimates
Million Uganda Shillings GoU Ext. Fin Total GoU  Ext. Fin Total
Output Class: Outputs Provided 7,052.5 0.0 7,052.5 6,962.5 0.0 6,962.5
211102 Contract Staff Salaries (Incl. Casuals, Temp 1,994.6 0.0 1,994.6 1,994.6 0.0 1,994.6
211103 Allowances 282.4 0.0 282.4 287.3 0.0 287.3
212101 Social Security Contributions 216.6 0.0 216.6 199.5 0.0 199.5
213001 Medical expenses (To employees) 90.0 0.0 90.0 100.0 0.0 100.0
213002 Incapacity, death benefits and funeral expen 20.0 0.0 20.0 25.0 0.0 25.0
213004 Gratuity Expenses 541.5 0.0 541.5 498.7 0.0 498.7
221001 Advertising and Public Relations 292.0 0.0 292.0 230.0 0.0 230.0
221002 Workshops and Seminars 70.0 0.0 70.0 110.0 0.0 110.0
221003 Staff Training 222.0 0.0 222.0 200.0 0.0 200.0
221004 Recruitment Expenses 20.0 0.0 20.0 30.0 0.0 30.0
221007 Books, Periodicals & Newspapers 20.0 0.0 20.0 0.0 0.0 0.0
221008 Computer supplies and Information Technol 44.0 0.0 44.0 55.2 0.0 55.2
221009 Welfare and Entertainment 30.0 0.0 30.0 50.0 0.0 50.0
221011 Printing, Stationery, Photocopying and Bind 252.9 0.0 252.9 237.4 0.0 237.4
221012 Small Office Equipment 10.0 0.0 10.0 0.0 0.0 0.0
221017 Subscriptions 17.4 0.0 17.4 22.0 0.0 22.0
222001 Telecommunications 43.0 0.0 43.0 40.0 0.0 40.0
222002 Postage and Courier 5.0 0.0 5.0 4.0 0.0 4.0
222003 Information and communications technolog 90.0 0.0 90.0 0.0 0.0 0.0
223001 Property Expenses 18.0 0.0 18.0 22.0 0.0 22.0
223003 Rent — (Produced Assets) to private entities 1,000.0 0.0 1,000.0 1,371.9 0.0 1,371.9
223004 Guard and Security services 41.0 0.0 41.0 45.0 0.0 45.0
223005 Electricity 50.4 0.0 50.4 60.0 0.0 60.0
223006 Water 6.0 0.0 6.0 6.0 0.0 6.0
225001 Consultancy Services- Short term 1,135.4 0.0 1,135.4 482.0 0.0 482.0
226001 Insurances 25.0 0.0 25.0 20.0 0.0 20.0
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2015/16 Approved Budget 2016/17 Draft Estimates
Million Uganda Shillings GoU Ext. Fin Total GoU  Ext. Fin Total
227001 Travel inland 260.0 0.0 260.0 621.8 0.0 621.8
227002 Travel abroad 120.0 0.0 120.0 120.0 0.0 120.0
227004 Fuel, Lubricants and Oils 60.0 0.0 60.0 60.0 0.0 60.0
228002 Maintenance - Vehicles 55.2 0.0 55.2 60.0 0.0 60.0
228003 Maintenance — Machinery, Equipment & Fu 20.0 0.0 20.0 10.0 0.0 10.0
Output Class: Outputs Funded 410,878.0 0.0 410,878.0 410,878.0 0.0 410,878.0
263104 Transfers to other govt. Units (Current) 0.0 0.0 0.0 270,438.0 0.0 270,438.0
263201 LG Conditional grants 140,440.0 0.0 140,440.0 140,440.0 0.0 140,440.0
263204 Transfers to other govt. Units (Capital) 270,438.0 0.0 270,438.0 0.0 0.0 0.0
Grand Total: 417,930.5 0.0 417,930.5 417,840.5 0.0 417,840.5
Total Excluding Taxes and Arrears 417,930.5 0.0 417,930.5 417,840.5 0.0 417,840.5

V5: Vote Cross-Cutting Policy and Other Budgetary Issues

This section discusses how the vote's plans will address and respond to the cross-cutting policy, issues of
gender and equity; HIV/AIDS; and the Environment, and other budgetary issues such as Arrears and NTR..

(i) Cross-cutting Policy Issues
(a) Gender and Equity

Objective: To advocate for equity in treatment of both men and women in road maintenance works
Issue of Concern : open biasness in favour of men in the recruitment of personnel in road

maintenance programme
Proposed Intervensions

Road Fund to include in the budget and implementation guidelines the issue of equal opportunity in
recruitment of road maintenance personnel

Budget Allocations UGX billion 0

Performance Indicators  Performance of women recruited for in road maintenance
programme improving yearly

Objective: To encourage women enrolment in road maintenance works
Issue of Concern : Women shying away from road maintenance work with believe that it is

exclusively men's work
Proposed Intervensions

Condition Designated Agencies to encourage women participation in maintenance programme

Budget Allocations UGX billion 0

Performance Indicators  percentage of women in road maintenance programme improving
yearly

Objective: To gain women apprecietion of their involvement in road maintenance works
Issue of Concern : Women standing aside from road maintenance work

Proposed Intervensions

Designated Agencies to be conditioned to sensitize the community with a focus on women
participation in road maintenance programme

Budget Allocations UGX billion 0

Performance Indicators  increase in participation of women in road maintenance
programmes

(b) HIV/AIDS
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Objective: Encourage people living with HIV/AIDs to participate in roads

Issue of Concern :

Proposed Intervensions

Budget Allocations UGX billion

Performance Indicators

Objective: To incorporate HIV/AIDs awareness campaign in road maintenance programme

Issue of Concern :

Proposed Intervensions

Budget Allocations UGX billion

Performance Indicators

Objective: To condition availability of HIV/AIDs kit in road maintenance programme

Issue of Concern :

Proposed Intervensions

Budget Allocations UGX billion

Performance Indicators

(¢) Environment

(ii) Non Tax Revenue Collections

2015/16
2014/15 2015/16 Prel 2016/17
Source of NTR UShs Bn Actual Budget Actual Projected
Sale of non-produced Government Properties/assets 0.000 0.001 0.000 0.010
Total: 0.000 0.001 0.000 0.010
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V1: Vote Overview

(i) Vote Mission Statement

To ensure that District and Urban council roads are rehabilitated to a fair condition and routinly

maintained inorder to increase agricultural production and house hold incomes in the rural areas and

facilitate trade and industrial production in the urban areas.

(ii) Summary of Past Performance and Medium Term Budget Allocations
Table V1.1: Overview of Vote Expenditures (UShs Billion)

2015/16 MTEF Budget Projections
2014/15 Approved Rel. by

(i) Excluding Arrears, Taxes| QOutturn Budget End Dec 2016/17 201718 2018/19
Wage 0.000 0.000 0.000 0.000 0.000 0.000
Recurrent 1 Wage 0.000 0.000 0.000 0.000 0.000 0.000
GoU 26.066 35.566 7.113 35.566 35.566 40.901

Development :
Ext. Fin 0.000 0.000 0.000 0.000 0.000 0.000
GoU Total 26.066 35.566 7.113 35.566 35.566 40.901
“otal GoU + Ext Fin (MTEF) 26.066 35.566 7.113 35.566 35.566 40.901
. Arrears 0.000 0.000 0.000 0.000 N/A N/A

(ii) Arrears

and Taxes Taxes 0.000 0.000 0.000 0.000 N/A N/A
Total Budget 26.066 35.566 7.113 35.566 N/A N/A

The chart below shows total funding allocations to the Vote by Vote Function over the medium term:
Chart V1.1: Medium Term Budget Projections by Vote Function (Excluding Taxes, Arrears)
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(iii) Vote Outcomes and Outcome Indicators
The table below sets out the vote outcomes and outcome indicators

Table V1.3: Vote Outcomes and Outcome Indicators

V2: Vote Performance for FY 2015/16 and Planned Outputs for FY 2016/17

This section describes past vote performance and planned Outputs, in terms of key vote outputs

(i) Past Vote Outputs

Preliminary 2015/16 Performance

Table V2.1: Past and 2016/17 Planned Key Vote Outputs
2016/17

2017/18

Vote, Vote Function
Key Output Planned outputs Achievements by End March Planned Outputs

Vote: 500 501-850 Local Governments
Vote Function: 0481 District, Urban and Community Access Roads

Vote Function: 0482 District Engineering Services

V3: Detailed Planned Outputs for FY 2016/17
2016/17 Planned Outputs

Table V3.1: Vote Function Profiles, Programme/Project Profiles and Workplan Outputs

Vote Function: 0481 District, Urban and Community Access Roads

Vote Function Profile

Responsible Officer: ~ ACE/DUCAR

Services: The Vote Function has the following activities:-

i. Carrying out annual road condition surveys,

ii. Preparing BFPs, annual workplans and budgets for road works;

iii. Preparing bid documents, tendering and awarding contracts for routine and
periodic maintenance of roads;

iv. Supervising implementation of the contracts, preparing and submitting
progress reports and accountabilities, and

v. Training district staff and small scale labour based contractors.

Vote Function Projects and Programmes:
Project or Programme Name Responsible Officer

Development Projects
321412 District Roads Rehabilitation(PRDP&RRP) Assistant Commissioner District and Community Access Roads

Programme 321423 Regional Feeder Roads Workshops

Programme Profile
Responsible Officer:
Objectives:

Outputs:
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Vote Function: 0481 District, Urban and Community Access Roads
Programme 321423 Regional Feeder Roads Workshops

Project 321412 District Roads Rehabilitation(PRDP&RRP)

Project Profile

Responsible Officer:  Assistant Commissioner District and Community Access Roads
Objectives:
Outputs:
Start Date: 7/1/2015  Projected End Date: 6/30/2020
Workplan Outputs for 2015/16 and 2016/17
Project, Programme 2015/16 2016/17
Vote Function Output Approved Budget, Planned | Expenditure and Prel. Proposed Budget, Planned
Outputs (Quantity and Outputs by End Dec Outputs (Quantity and
UShs Thousand Location) (Quantity and Location) Location)
04 81 00Transfer to LG Km of PRDP and RTI roads
rehabilitated
Total 35,566,357 7,113,271 35,566,357
GoU Development 35,566,357 7,113,271 35,566,357
External Financing 0 0 0
GRAND TOTAL 35,566,357 7,113,271 35,566,357
GoU Development 35,566,357 7,113,271 35,566,357
External Financing 0 0 0

Annual Workplan for 2016/17 - Outputs, Activities, Inputs and their Cost

Planned Outputs and Activities to Deliver Outputs Inputs to be purchased to deliver outputs and their cost
(Quantity and Location) Input UShs Thousand

Output: 04 8100 Transfer to LG

Planned Outputs: Grant or Transfer Cost
Km of PRDP and RTI roads rehabilitated Transfer to LGs 35,566,357
Activities to Deliver Outputs:

Transfer funds

Total 35,566,357
GoU Development 35,566,357
External Financing 0
GRAND TOTAL 35,566,357
GoU Development 35,566,357
External Financing 0
Table V3.2: Past and Medum Term Key Vote Output Indicators*
2015/16 MTEF Projections
Vote Function Key Output 2014/15 Approved Releases
Indicators and Costs: . Plan Prel. Actual 2016/17 2017/18 2018/19
Vote: 500 501-850 Local Governments
Vote Function:0481 District, Urban and Community Access Roads
Vote Function Cost (UShs bn) 26.066 35.566 7.113 35.566 35.566 40.901
VF Cost Excluding Ext. Fin 26.066 35.566 7.113
Vote Function:0482 District Engineering Services
Vote Function Cost (UShs bn) 0.000 0.000 0.000 0.000 0.000 0.000
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2015/16 MTEF Projections
Vote Function Key Output 2014/15 Approved Releases
Indicators and Costs: Outturn Plan Prel. Actual 2016/17 2017/18 2018/19
VF Cost Excluding Ext. Fin 0.000 0.000 0.000 0.000 N/A N/A
Cost of Vote Services (UShs Bn) 26.066 35.566 7.113 35.566 35.566 40.901
26.066 35.566 7.113

*  Excluding Taxes and Arrears

Medium Term Plans
Km of low traffic volume district roads sealed.

Km of PRDP2 roads rehabilitated and monitored.
(i) Measures to improve Efficiency

Table V3.3: Key Unit Costs of Services Provided and Services Funded (Shs '000)
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(ii) Vote Investment Plans
Table V3.4: Allocations by Class of Output over the Medium Term

Table V3.5: Major Capital Investments (Outputs of class Capital Purchases over 0.5Billion)

(iii) Priority Vote Actions to Improve Sector Performance

Table V3.6: Vote Actions to Improve Sector Performance

V4: Proposed Budget Allocations for 2016/17 and the Medium Term

This section sets out th