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VOTE: 523 Uganda Embassy in Germany, Berlin

III. MAJOR ACHIEVEMENTS IN 2025/26

II. STRATEGIC OBJECTIVE

I. VOTE MISSION STATEMENT

To promote and strengthen the friendly relations between the governments and peoples of the Republic of  Uganda and Germany and the other
Countries to which the Uganda Embassy is accredited. These include Austria, Czech Republic, Poland, Hungary, The Vatican, Slovakia, Bulgaria,
Romania and Ukraine

To promote Regional and International Peace and Security
To promote International Law and Related Commitments or Obligations
To promote Commercial and Economic diplomacy
To mobilize and empower Diaspora for national development
To promote Uganda image through public diplomacy
To provide Diplomatic, Protocol and Consular Services in areas of accreditation
To strengthen the institutional capacity of the Mission

1. Conducted two roadshows in Berlin, Cologne, and Munich to promote Ugandas tourism and investment opportunities.

2. Procured 1,000 promotional brochures and 1,000 national flags to support branding and outreach activities.

3. Facilitated one familiarization (FAM) trip to Uganda for tourism promotion.

4. Participated in the Warsaw International Tourism and Travel Fair (ITTF) to market Uganda as a destination.

5. Supported the NIRA diaspora registration exercise, reaching over 1,000 Ugandans in the diaspora.

6. Held consultations with Exponential Industries (Berlin) to develop a comprehensive promotional strategy.

7. Organized Tourism and Investment Forums in Frankfurt and Berlin to showcase Ugandas business and tourism potential.
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2025/26 2026/27 MTEF Budget Projections

Approved
Budget

Spent by End
Dec

Budget
Estimates

2027/28 2028/29 2029/30 2030/31

Recurrent
Wage 1.444 0.686 1.693 1.693 1.693 0.000 1.693

Non-Wage 15.566 6.970 14.566 14.566 14.566 0.000 14.566

Devt.
GoU 0.390 0.000 0.705 0.705 0.705 0.000 0.000

Ext Fin. 0.000 0.000 0.000 0.000 0.000 0.000 0.000

GoU Total 17.400 7.656 16.965 16.965 16.965 0.000 16.260

Total GoU+Ext Fin (MTEF) 17.400 7.656 16.965 16.965 16.965 0.000 16.260

Arrears 0.000 0.000 0.000 0.000 0.000 0.000 0.000

Total Budget 17.400 7.656 16.965 16.965 16.965 0.000 16.260

Total Vote Budget Excluding
Arrears

17.400 7.656 16.965 16.965 16.965 0.000 16.260

IV. MEDIUM TERM BUDGET ALLOCATIONS

VOTE: 523 Uganda Embassy in Germany, Berlin

Table 4.1: Overview of Vote Expenditure (Ushs Billion)
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VOTE: 523 Uganda Embassy in Germany, Berlin

Table 4.2: Budget Allocation by Department for Recurrent and Development (Ushs Billion)

Billion Uganda Shillings
Draft Budget Estimates FY 2026/27

Recurrent Development

Programme:05 Tourism Development 1.300 0.000

Vote Function:01 Overseas Mission Services 1.300 0.000

001 Embassy in Berlin, Germany 1.300 0.000

Programme:07 Private Sector Development 1.985 0.000

Vote Function:01 Overseas Mission Services 1.985 0.000

001 Embassy in Berlin, Germany 1.985 0.000

Programme:16 Governance and Security 11.822 0.705

Vote Function:01 Overseas Mission Services 11.822 0.705

001 Embassy in Berlin, Germany 11.822 0.705

Programme:18 Development Plan Implementation 1.153 0.000

Vote Function:01 Overseas Mission Services 1.153 0.000

001 Embassy in Berlin, Germany 1.153 0.000

Total for the Vote 16.260 0.705
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VOTE: 523 Uganda Embassy in Germany, Berlin

V. PERFORMANCE INDICATORS AND PLANNED OUTPUTS

Table 5.1: Performance Indicators

Programme: 05 Tourism Development

Vote Function: 01 Overseas Mission Services

Department: 001 Embassy in Berlin, Germany

Key Service Area: 000093 Economic and Commercial Diplomacy

PIAP Output: Destination Uganda promoted in key source markets

Programme Intervention: 051111 Market and promote Uganda’s tourist attractions in domestic and key source markets (America, Europe,
Africa, China, Japan and Asia)

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

No of international expos attended Number 2023/24 6 2

Number of Pearl of Africa Tourism
Expos (POATE) events held

Number 2023/24 1 2

Programme: 07 Private Sector Development

Vote Function: 01 Overseas Mission Services

Department: 001 Embassy in Berlin, Germany

Key Service Area: 000093 Economic and Commercial Diplomacy

PIAP Output: Markets negotiated and penetrated leveraging on economic and commercial diplomacy

Programme Intervention: 072521 Implement Trade facilitation strategies

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

Number of trade partnerships secured Number 2023/24 1 8

Programme: 16 Governance and Security

Vote Function: 01 Overseas Mission Services

Department: 001 Embassy in Berlin, Germany

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Management and Administrative Services coordinated

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

No. of performance reports submitted Number 2023/24 4 4

No. of Procurement Reports Produced
and Submitted

Number 2023/24 12 4

No. of Staff recruited Number 2023/24 7 1
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VOTE: 523 Uganda Embassy in Germany, Berlin

Vote Function: 01 Overseas Mission Services

Department: 001 Embassy in Berlin, Germany

Key Service Area: 000014 Administrative and Support Services

PIAP Output: Management and Administrative Services coordinated

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

No. of staff trained Number 2023/24 41 2

Number of financial reports produced
and submitted

Number 2023/24 4 3

Key Service Area: 460056 Consulars services

PIAP Output: Ugandans and Foreigners provided with consular services

Programme Intervention: 167122 Provide diplomatic, protocol and consular services both at home and abroad

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

Number of engagements with
Ugandans in the Diaspora organised
and/or participated in

Number 2023/24 6 4

Number of Ugandans and foreigners
provided with consular services

Number 2023/24 5270 24

Key Service Area: 460057 Peace and security

PIAP Output: Peace and security initiatives at regional and international level supported

Programme Intervention: 167111 Strengthen bilateral and multilateral relationships at both regional and international level

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

Number of regional and international
peace and security engagements
participated in.

Number 2023/24 10 8

Key Service Area: 460159 Uganda Consulate in Austria, Vienna

PIAP Output: Ugandans and Foreigners provided with consular services

Programme Intervention: 167122 Provide diplomatic, protocol and consular services both at home and abroad

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

Number of Ugandans and foreigners
provided with consular services

Number 2023/24 5270 30
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VOTE: 523 Uganda Embassy in Germany, Berlin

Vote Function: 01 Overseas Mission Services

Project: 1945 Institutional Development of Uganda Embassy in Berlin

Key Service Area: 000003 Facilities and Equipment Management

PIAP Output: Institutions Retooled

Programme Intervention: 169111 Strengthen programme institutions for effective and efficient service delivery

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

% of planned retooling outputs
achieved

Percentage 2023/24 1% %

Programme: 18 Development Plan Implementation

Vote Function: 01 Overseas Mission Services

Department: 001 Embassy in Berlin, Germany

Key Service Area: 000093 Economic and Commercial Diplomacy

PIAP Output: External resources mobilised to finance the implementation of the NDP

Programme Intervention: 182121 Increase access non-traditional finance such as green finance, Islamic finance, pension funds, among others

Indicator Name Indicator Measure Base Year Base Level Performance Targets

2026/27

External resources mobilised as a
percentage of the national budget

Percentage 2023/24 0% %
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N/A

VOTE: 523 Uganda Embassy in Germany, Berlin

VI. VOTE NARRATIVE

1. High fixed operational costs including rent, medical expenses, and staff allowances that consume a significant portion of the budget, limiting funds
available for operational activities.

2. Lack of Capital Development funding to procure essential assets such as a chancery building, motor vehicles, furniture, and computers.

3. Insufficient budget allocations to effectively cover Ugandas interests across the 10 countries of accreditation.

4. Low staffing levels that make it difficult to manage the wide geographical area of accreditation, including engagements with six UN organizations.

5. High cost of living in Germany, a developed country with elevated living standards, which increases operational and staff welfare expenses.

Plans to improve Vote Performance

1. The Ministry of Finance should consider increasing the Missions budget allocation to better align with its high fixed operational costs.

2. Government should provide Capital Development funding to enable the procurement of essential capital assets, reduce rental expenses, and replace
obsolete vehicles and donated furniture.

3. Government should allocate additional resources to enable the Embassy to effectively cover all countries of accreditation and enhance the promotion
of Ugandas interests, particularly given that Germany is the third largest economy in the world.

4. Staffing levels should be increased to adequately support the Missions wide area of accreditation.

5. Foreign Service Allowances and salaries for contract staff should be enhanced to reflect the high cost of living in the countries of accreditation and
ensure staff welfare and retention.

VII. Off Budget Support and NTR Projections

Table 7.1: Off Budget Support by Project and Department

Vote Challenges
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VOTE: 523 Uganda Embassy in Germany, Berlin

Table 7.2: NTR Projections(Uganda Shillings Billions)

Revenue Code Revenue Name FY2025/26 Projection
FY2026/27

142223 Document certification fees 0.015 0.000

Total 0.015 0.000
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N / A

VOTE: 523 Uganda Embassy in Germany, Berlin

VIII. PERSONNEL INFORMATION

Table 8.1: Staff Establishment Analysis
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N / A

VOTE: 523 Uganda Embassy in Germany, Berlin

Table 8.2: Staff Recruitment Plan


